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Geelong Region Local Learning Employment 
Network 
We have always emphasised a lifelong approach to learning, 
and sustainable employment at any age. 
We adopt a whole of community approach to education, 
training and employment.  Our aim is to bring together local 
leaders in education, training, business/industry, unions, 
volunteering organisations, indigenous groups and the wider 
community to tackle barriers to sustainable employment 
which are unique to our region.  In achieving our goals, we 
have implemented many initiatives over the years …. 
encouraging community participation in tackling the ‘big 
issues’ in  our region and working together to find and 
implement solutions; supporting and encouraging 
entrepreneurship; and working with our indigenous 
community. 







‘In times of change it is the 
learners who inherit the 

future.   

Those who have finished 
learning find themselves 

equipped to live in a world 
that no longer exists.' 

(Eric Hoffer) 
 



 
 
 





‘You’ve got to be hungry- 
for ideas, to make things 
happen and see your 
vision made  
into reality’. 
 

       (Anita Roddick) 



 ‘Ideas make the world go around. 

People in communities and business 

today  

live and die by their ideas’ 
 

(Michael Kiely) 

 We need to be idea and 
opportunity obsessive. 



 

“We are 
stronger when 
we listen, and 
smarter when 
we share” 
 

(Queen Rania Al-Abdullah) 



“Whoever invented 
the first wheel was 

smart.   
Whoever invented the 

other three was a 
genius”. 

(Sid Caesar)  





‘He aha te mea nui o te ao? 

He tangata, he tangata, he tangala. 

What is the most important thing in 

the world? 

It is people, it is people, it is people.’ 
 

(Maori wisdom) 



‘There is no such as 
community. There are 
only individuals and 
families.’ 

(Maggie 
Thatcher, 
former UK 
Prime 
Minister) 





 ‘I work from the firm 
belief that  
“whatever  
the issue,  
community is  
the answer.”’ 
 
(Margaret Wheatley, Author) 



‘The wisdom of the 

community always 

exceeds the knowledge 

of the experts’ 
 

(Harold Flaming) 



 
‘There is no 
power for 

change greater 
than a 

community 
discovering 

what it cares 
about.’ 

 
(Margaret Wheatley, 
Author) 





Suggestions for Effective 
Workshop Participation 

  

“DO’S” 
 

 Do intervene at any stage 
 Do ask a question when you have one. 
 Do feel free to share an illustration or  
   example. 
 Do request an example if a point is not  
   clear. 
 Do question – don’t accept everything  
   you hear!..   



Learning 
Conversations 



'The most productive 
tool for generating 
good ideas remains a 
circle of humans 
sitting around a table, 
talking shop.’ 
(Stephen Johnson) 



‘Story telling is the 
most powerful way to 

put ideas into the world 
today’. 

 

(Robert Mckee) 



Suggestions for Effective 
Workshop Participation 

  
 

“DON’TS” 
 
 Don’t take lots of notes – 

handouts, recommended 
resources and access to 
powerpoints should satisfy 
most of your needs. 



To download presentation  
and other ABCD tools- 

 
 www.bankofideas.com.au 



 
COPYLEFT POLICY  

 
BOI resources, either in full or part, can be 
copied, quoted, reprinted, given away  and 

circulated. Parts may be torn out, 
extracted, summarised and further 

enhanced. In short, all the contents are 
public property. Please use in any way to 
build the passion, skills and knowledge of 
citizens to contribute to healthier local 

communities and economies.    





Introductions 

•Name? Where from? 

•Your Gift to this Workshop? 

– head, hands, heart? 

•Your motivation to be here 

today- expectations 
(22 seconds each) 



Introductions 

Something about you 

that you are proud 

of, but others here 

might not know? 
(15 seconds each) 



HEAD HANDS HEART 
Things I know 

something about, 
and would enjoy 

sharing 

Things I know 
how to do and 

enjoy 

Things I care 
deeply about 



HEAD HANDS HEART 
Permaculture 

 
Don – 

dblack@gmail.com 

Gardening 
 

Don – 
dblack@gmail.com 

Community 
Gardens 

Don – 
dblack@gmail.com 

 
 





MY PASSION 
 

Building healthy, caring,  

inclusive, connected, 

resilient and enterprising 

communities. 



Seven Pillars Of A Healthy 
Community 

  
Practices ongoing dialogue 

Generates leadership 
Shapes its future 
Embraces diversity 

Knows itself 
Connects people and resources 
Creates a sense of community 

  
(Healthy Cities and Communities Coalition, USA) 



STRONG COMMUNITIES 
  

have strong leaders 
have strong networks with other communities 
can build on their existing assets and  
     resources 
have a ‘can-do’ community spirit and are 
     optimistic about the future 
can grasp the opportunities that come their  
     way 
have a sense of ‘belonging’ to the community 
     among its members 
embrace change and take responsibility 
  

(Stronger Families, Stronger Communities at Department of Family and 
Community Services) 



SUCCESSFUL COMMUNITIES 
 
 Build on the strengths of local individuals, associations 
   and institutions; 
 Focus on specific actions and measurable results to 
   improve community life; 
 Promote participation by people of all races, genders, 
   cultures and age groups; 
 Ensure local decision making and ownership; 
 Draw upon the resources of the whole community; 
 Bridge all sectors to develop healthy children, families 
   and communities, and 
 Share experience and knowledge to promote continuous 
   community learning. 
 
(ACCORDING TO PRIME MINISTERS YOUTH PATHWAYS ACTION PLAN 

TASKFORCE 2001) 



 Healthy    Unhealthy 
 
 

Optimism, hope and 'we are in this together’ Cynicism 
"We can do it     'Nothing works' 
Value intangibles like vision and values  Emphasis only on tangibles 
Consensus building    Polarisation 
Collaboration     Confrontation 
Focus on the future    Debate the past 
Interdependence    Parochialism 
Broad community participation   Few do everything 
Leadership renewal    Same old faces 
Think and act in long term   Short term thinking 
Listening     Attacking 
Reconciliation     Hold grudges 
Win-win solutions    Win-lose solutions 
Politics of substance    Politics of personality 
Diversity and involvement   Exclusion 
Challenge ideas     Challenge people 
Problem solvers     Blockers and blamers 
View challenges as opportunities   See themselves as victims 
 

CHARACTERISTICS OF A HEALTHY COMMUNITY 



1. Practices ongoing 
dialogue and broad-
based community 
participation 

Behaviours that value and encourage 
resident dialogue, participation and 
ownership of the future. 

2. Fosters 
commitment to place 

Behaviours that strengthen resident 
affinity to their community and local 
economy. 

3. Builds connections 
and collaboration 

Behaviours that encourage collaborative 
planning and action, networking and strong 
relationships between residents, 
organisations, businesses and communities. 

4. Knows itself and 
builds on existing 
assets 

Behaviours that discover and map the 
capacities, passions, resources and 
connections of the community. 

Municipal Association of Victoria/Bank of IDEAS 



5. Shapes its 
future 

Behaviours that enable a shared 
community vision of the future, as 
reflected in practical action plans, 
with ranked priorities. 

6. Acts with idea 
and opportunity 
obsession 

Behaviours that foster a never 
ending search for new and 
appropriate ideas, development 
possibilities and internal and 
external resources. 

7. Embraces 
change and takes 
responsibility 

A mindset that focuses on optimism, 
belief, expectation, hope and ‘we 
can do it’. 

8. Generates 
leadership 

Behaviours that continuously grows, 
develops and renews the leadership 
capacity of the community. 



1. Practices 
ongoing 
dialogue and 
broad-based 
community 
participation‘ 
 
 
 

 
‘As a rule of thumb 
involve everyone in 
everything.’ 

  
 

Behaviours that 
value and 
encourage 
resident dialogue, 
participation and 
ownership of the 
future. 



‘Strong communities are created 
when citizens are the producers of 
their own future. They can not be 

replaced. No professional, 
institution, business or government 

can substitute for the power, 
creativity or relevance of 

productive citizens’. 
 

(Mike Green) 



‘Go to the people 
Live among them 
Learn from them 

Love them 
Start with what they know 
Build on what they have 

But of the best leaders when their 
task is done 

The people will remark  
“We have it done it ourselves”’. 

 

(Lao Tze) 



‘Go to the people with an agenda 
Find out what is wrong with them 

Tell them what to do 
Enable and fix them 

Start with what don’t know 
Tell them what you think they should 

know  
But of the worst leaders, when their 

program is done 
The people will remark  

“What have they done to us.’ 
(Joanna Hubbard) 



‘The wisdom of the 

community always 

exceeds the knowledge 

of the experts’ 
 

(Harold Flaming) 



Importance of building 

social capital... 

‘the glue that holds 

community together’ 



Robert 

Putnam 

 

 
the value credited by relationships 

(trust, reciprocity, belonging). 



PUTNAM’S CHALLENGE 
 

        BEST REGION    WORST REGION 
 
 

 

 

 

 

 

 

 

 

 

1 day care centre for 
every 400 children  

1 day care centre for 
every 12,560 children  

1 family clinic for 
every 15,000 persons  

1 family clinic for 
every 3,850,000 
persons  

 

Labour shortage  

 

60% unemployed  



‘These communities did not 
become civic because they 
were rich.  The historical 
record strategy suggests 
precisely the opposite- 

they became rich because 
they were civic.’ 

(Robert Putnam) 



‘Much hard evidence has  
accumulated that civic  
engagement and social  

connectedness are practical 
preconditions for better 

schools, safer streets and 
even healthier and longer 

lives’ 
 

(Robert Putnam) 



The more people know 
each other’s first 

name, the lower the 
crime rate in the 
neighbourhood. 

 

(Robert Putnam) 



Quiz Question 
What would greater educational 

outcomes- 
•$5 million extra budget for 

more teachers and educational 
resources? 

or 
•400 more engaged/involved 

parents?  



Being Social and Involved is 
Good for Personal Health 

‘Being involved with community  
groups and having strong  

social networks are as good 
for health as healthy food and 

exercise’.  
 

(Department of Public Health, University of Flinders)  



BERKMAN AND SYME (CALIFORNIA) 
FINDINGS  

 People who lacked social and community  
   ties were more likely to die than people   
   with more extensive contacts 
 
 Joining a community group cuts in half  
   your odds of dying next year 

 
 Joining a community organization for fun  
   was better for health than giving up  
   smoking 
 



‘As a rule of thumb, if you 
belong to no group, but decide 

to join one, you cut your risk of 
dying over the next year in 

half.  If you smoke and belong 
to no group, it’s a toss – up 

statistically whether you should 
stop smoking or start joining’ 

 

 
(Robert Putnam) 



World Health Organisation (WHO) 
Definition of Mental Health- 
 
“a state of wellbeing in which the 
individual realises his or her own 
abilities, can cope with the normal 
stresses of life, can work 
productively and fruitfully, and is 
able to make a contribution to his 
or her community.’  



‘Isolation kills 
more people each 

year than 
tobacco related 

diseases.’ 
 

(Tim Costello) 



 We are meeting less in 
organisations 

 We play less organised 
sport  

 We hang out less at the 
bar 

 We know and trust our 
neighbours less 

 We meet with friends 
less, and have less 
trusted friends 

 We socialise with the 
family less 

OUR REALITY 
TODAY 



‘Most communities can often be 
compared to a football game 
where 30,000 people who need 
the exercise, turn up to watch 
36 players  
who don’t.’ 

 
(Peter Kenyon) 



WA Local Government Elections 
October, 2013  

 

 1028 persons nominated 
 244 positions were uncontested (36%) 
 74 local governments had at least one vacancy 
to which a candidate was elected unopposed (53%) 
 42 local governments had all candidates for all 
vacancies elected unopposed (30%) 
 9 local governments were required to run 
an extraordinary election after elections to fill 
positions that did not attract enough nominations 
 Average voter turnout was 30.3% 
 Actual election - 784 candidates for 419 
contested vacancies in 95 councils 



‘Social Capital simply 
accumulates when people 

interact with each other in 
families, workplaces, 

neighbourhoods, interest 
groups,community 

organisations and a range of 
formal and informal meeting 

places.’ 
 

(Tim Costello) 



‘Social Capital is all about 
conversation, trust and doing 
things together. To nourish 

social capital begin with 
conversation.  Bring people 
together to look at issues 
affecting them.Give people 

opportunities so they 
know that they matter.’ 

(Reverend Tim Costello) 



‘If I were asked what to do about the 
level of insecurity and anxiety in 

contemporary Australian society, I 
wouldn’t start with politics and I 

wouldn’t say too much about terrorism. 
  

I’d suggest, as the first step, that 
you invite the neighbours over for a 
drink this weekend.  Today a drink, 
tomorrow a barbeque, pretty soon, a 

community.’ 
  

(Hugh Mackay)  













 



“Building social 
connectedness and 
relationships is the 
fundamental action in 
community building” 
                      (Mike Green) 



1. Practices 
ongoing 
dialogue and 
broad-based 
community 
participation‘ 
 
 
 

 
‘As a rule of thumb 
involve everyone in 
everything.’ 

  
 

Behaviours that 
value and 
encourage 
resident dialogue,  
participation and 
ownership of the 
future. 



2. Fosters 
commitment 
to place 

Behaviours 
that 
strengthen 
resident 
affinity to 
their 
community and 
local economy. 















www.allweneedisrighthere.org 













2. Fosters 
commitment 
to place 

Behaviours 
that 
strengthen 
resident 
affinity to 
their 
community and 
local economy. 



3. Builds 
connections and 
collaboration 

 
 
 

‘Relationship building 
is the fundamental 
action of community 

building.’ 
(Libby Ozinga) 

 

Behaviours that 
encourage 
collaborative 
planning and action, 
networking and 
strong relationships 
between residents, 
organisations, 
businesses and 
communities. 



‘I can’t 
save the 

world on my 
own…it will 
take at 

least three 
of us’.  

(Bill Mollison, a founder of the 
Permaculture Movement) 





Midlands Meander, South Africa 
”a spectacle of nature,arts and crafts, just 

waiting to be explored” 

• Africa’s largest and most popular 
arts and crafts trail- 80 kms , 216 
businesses on 4 routes 

• 28 year history  

 



  

‘I will market my 
neighbour as well as 
I market myself’ 

 

(Wall Pledge of participating 
businesses in the Midland Meander 

Arts Marketing trail) 



‘If you want to go 

faster, go alone.  If 

you want to go 

further, go together.’ 
 

(African Proverb) 



Moving Beyond Silo Thinking 



3. Builds 
connections and 
collaboration 

 
 
 

‘Relationship building 
is the fundamental 
action of community 

building.’ 
(Libby Ozinga) 

 

Behaviours that 
encourage 
collaborative 
planning and action, 
networking and 
strong relationships 
between residents, 
organisations, 
businesses and 
communities. 



4. Knows 
itself and 
builds on 
existing 
assets 
 
 
 
 
‘Every community 
has far more 
assets than anyone 
individual knows” 
(Mike Green) 

Behaviours that 
discover and map 
the capacities, 
passions, 
resources and 
connections of 
the community. 



‘The future of 
every 

community lies 
in capturing the 

passion, 
imagination, and 
resources of its 

people’. 
(Ernesto Sirolli) 
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