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THE CHAIR’S
REPORT

Chair
Joe Graffam

The GRLLEN Ethos 
continues beyond 
20 years

GRLLEN began this year in the 
midst of uncertainty and disruption, 
yet at the heart of the GRLLEN 
ethos the organisation, the board 
and staff team continued to make 
a difference in the Geelong region 
and beyond. 

The impact of the pandemic was 
especially felt by schools across 
our region, as everyone continued 
to adapt and support each other 
through this period. 

GRLLEN continued its well-
established mantra of supporting 
young people through these 
challenging times and continued to 
work closely with key stakeholders 
in the region to facilitate key 
actions. 

This year also marked the 20th 
year of GRLLEN, and it is reason to 
celebrate in this report the work of 
the GRLLEN. 

Firstly we must acknowledge Anne 
Marie Ryan who was the foundation 
CEO and continued to drive the 
organisation over the past 20 years. 

No doubt it was Anne Marie, 
her team, board members and 
members who have made the LLEN 
what it is today. 

Thanks to all those people who 
throughout the twenty years have 
in some way supported the LLEN. 

Thanks also to Marianne Messer 
who has kindly researched the past 
20 years of the Geelong LLEN. You 
will find her timeline article within 
this publication.

Throughout the year GRLLEN has 
continued its key partnership with 
the Department of Education in 
supporting students and teachers 
in exploring pathways and 
understanding the world of work. 

We must thank all those employers 
who supported SWL (Structured 
Workplace Learning) throughout the 
year. 

The GRLLEN staff team worked 
tirelessly with employers, schools, 
and students to support their SWL 
placements. 

These placements are crucial in 
providing young people with an 
understanding of work career 
pathways. 

The Board along with the CEO and 
the staff team have continued to 
implement the Strategic Plan to 
broaden the base of our funding 
opportunities into the future, 
creating new partnerships and 
opportunities that have culminated 
in GRLLEN pivoting to provide 
further support to schools in the 
region throughout this past year. 
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Bio: Professor Joe Graffam

Many of these programs required 
GRLLEN to be innovative and 
provide online support to schools 
and students. 

For example, the online Health 
Program assisted students in 
understanding the world of work 
and pathways to employment in the 
health sector in the Geelong region. 
GRLLEN created an e resource 
which was a valuable resource for 
students and teachers. 

Thanks must go to Barwon Health 
who were instrumental in providing 
staff across a broad range of 
careers to attend this online forum. 

GRLLEN continued to engage 
community through the School 
to Industry Round Table which 
was held online in October due to 
lockdowns and the pandemic. 

Around 80 people attended the 
online forum which provided a voice 
for students, teachers, schools, 
industry, and employers. 

The key themes that emanated 
from the forum were 
communication and collaboration, 
especially in a year which was 
disrupted by a pandemic. 

Once again the support from all 
parties involved in the School 
Industry Round table is something 
the region should be proud of. 

Now, in turning our attention from the truly 
outstanding year that was 2021 and moving 
full speed into 2022, it is clear that GRLLENs 
performance in 2021 has provided a solid 
platform for building on the many successes 
of 2021.

Signature

Professor Joe Graffam retired as Deputy Vice-Chancellor Research 
of Deakin University in early 2019.  Joe is also Professor and Chair 
in Psychology.  He has worked in higher education for more than 
30 years.

Joe held early career positions as a researcher in the 
Neuropsychiatric Institute, School of Medicine, UCLA. Since 
commencing with Deakin University, Joe filled several senior 
academic positions within the Faculty of Health and also served as 
Chair of the Academic Board of the University.

He has received two Vice-Chancellor’s Awards for Excellent 
Contribution: Research – Research Facilitation (2004); and People, 
Culture and Change (2009). He has served on numerous University 
committees and working groups and been a member of the 
Academic Board since 2005.

Joe’s research has focused on development and application of an 
ecological model for the study of community integration of people 
with a disability. He has an international reputation and served for 
several years on the Ministerial Disability Industry Advisory Group.

Since 2000, he has also studied reintegration of ex-prisoners and 
has an international reputation in this area as well.
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THE GRLLEN
BOARD

Alan DavisScott BrownAnne Brackley

Belinda Moloney

Julie Hope Michael McShaneJoe Graffam

Georgina Ryder Wayne Johannesen 
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Name Role

Joe Graffam Chair

Belinda Moloney Deputy Chair

Scott Brown Treasurer

Wayne Elliott Secretary 

Name Role

Scott Brown Chair

Christine Stonehouse Bookkeeper

Joe Graffam Committee member

Michael McShane Committee member

Georgina Ryder Committee member

Alan Davis Committee member

Audit, Risk & Governance 
Committee

Office Bearers 2021

GRLLEN began this year 
in the midst of uncertainty 

and disruption, 
yet at the heart of the 

GRLLEN ethos 
the organisation, the 
board and staff team 
continued to make a 

difference in the Geelong 
region and beyond.

Joe Graffam, 2022

THE GRLLEN
BOARD

5
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THE GRLLEN
TEAM 2021

Geelong Careers Manager 
from July 2021

Chief Executive Officer: Administration and Communications 
Officer: finished December 2021

Education Industry Officer Education Industry Officer Project Manager
finished July 2021

Alison DuffWayne Elliott Kareen Fletcher

Jo Harris Cheryl Linford Marianne Messer

Education Industry Officer Education Industry Officer Education Industry Officer
Claire WellsDeborah WalkerAmanda Stirrat 
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Dr Jude Walker

Future Working
Labour market analyst 

and futurist

GRLLEN Support Team

In July 2021, GRLLEN farewelled Marianne Messer - an integral part of our 
team and dedicated to serving the Geelong community for over 15 years.

Cherie Loncar Christine Stonehouse Tammy Teplyj
Graphic Designer, 

Enth Degree
Bookkeeper,   

CFM Bookkeeping
Human Resources 
Consultant, Grange 

 HR Consulting

During 2021 we saw valued team 
members leave our organisation who 
will be sorely missed. 

Marianne Messer provided many 
years of distinguished service over 
her time at GRLLEN. Thanks again 
to Marianne for her enthusiasm, 
dedication and professional 
expertise in assisting to build our 
innovative services for schools and 
community. 

Thanks also to Kareen Fletcher for 
her professional and supportive role 
at GRLLEN.

Farewell to you both as you move 
onto new and exciting enterprises.

7

OVERVIEW THE GRLLEN
TEAM 2021
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SKILLING
THE BAY

We have entered a new era of 
work and learning. In the past two 
years, with advancing technology 
and the advent of COVID-19, we 
have experienced unprecedented 
disruption to the way we live, work 
and learn. 

Whilst the impact of COVID-19 
has been global, the health and 
economic effects are being felt 
differently in each region. 

Before COVID, the changing regional 
industry profile, the emergence of 
industry 4.0 and the increasing use 
of digital technologies were driving 
employer demand for a higher 
skilled workforce (and this trend is 
expected to continue). However, 
as we emerge from the full force 
of the pandemic into a COVID 
adjusted environment, we have 
an opportunity to think and act 
differently about how we educate 
our future workforce. 

The Gordon TAFE’s Education 
Strategy, released in 2022, is 
focused on unlocking student 
potential through innovative, flexible 
and quality education1. 

The purpose is to create lifelong 
learners who are job-ready and able 
to navigate the new world of work. 

This article highlights some of the 
challenges and opportunities, along 
with examples of work The Gordon 
is undertaking to foster greater 
connection across the education 
ecosystem, deepen collaboration 
and work with our community and 
industry partners to co-design 
innovative education and training 
solutions to ensure our regional 
workforce is educated, skilled 
and equipped to navigate ongoing 
change.

Advancing technology

Australia’s workforce is 
experiencing a paradigm shift, 
defined by rapid and profound 
technological advances and 
significant economic and societal 
transformation. Recent research 
reveals that:

• 10 per cent of current jobs 
have the potential for machine 
replacement, with 60 per cent 
having at least one-third of their 
activities automated 

• Machines can now outperform 
80 per cent of the skills trained in 
the last 50 years2  

• The McKinsey Global Institute 
states that for advanced 
economies, up to a third of the 
total workforce may need to 
learn new skills or find new work 
in new occupations3 

• In the Geelong region, it is 
estimated that upwards of 
75,000 jobs will be impacted by 
technical revolution in the next 
ten years4.

The rise of automation, smart 
devices, and instantaneous media 
are just a few innovations that 
fundamentally reshape the way we 
think about information, learning, 
and the future of work. 

In the face of this transformation, 
the Australian workforce demands 
constant up-skilling. Furthermore, 
traditional approaches to training 
and education are being challenged 
and must be adapted to reflect 
the current and future needs of 
employers and the economy.

In response, today’s educators 
must be prepared to adopt 
innovative teaching methods that 
combine a range of teaching and 
learning practices to prepare 
students for work and develop the 
foundational skills demanded by 
industry.

This includes developing education 
programs with embedded 
science, technology, engineering 
and mathematics (STEM) related 
knowledge and skills and providing 
the opportunity to apply these 
newfound skills in virtual or real-
world environments through 
increased connections with 
industry.

It can be difficult and time-
consuming for secondary schools 
and industries to engage at a direct 
and individual level. However, by 
utilising the Geelong Tech School, 
students have access to diverse 
industries of regional importance. 

Educating the Future 
Workforce: Connection, 
Collaboration and 
Co-design

10% of current jobs have the potential for machine replacement

Author: Carley Brennan, Skilling the Bay
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They can develop and apply their 
emerging skills to real, industry 
informed problems and challenges. 
Teachers also benefit from 
the exposure, developing new 
capabilities and context to bring a 
particular subject to life. 

The Vocational Education and 
Training (VET) sector is also a 
significant, and often overlooked, 
contributor to developing STEM 
skills and capabilities for the 
workforce.

The National Centre for Vocational 
Education Research (NCVER) 
states that “VET employs a 
learning model uniquely suited 
to teaching STEM skills in real or 
simulated workplaces, in close 
collaboration with industry and 
employers. This model makes the 
VET sector an ideal provider of skill 
development.”5  

In addition, recent economic and 
skills profiles show the contribution 
vocational education and training 
can have on meeting unmet 
workforce needs, delivering the 
skill level necessary for up to 70% 
of jobs advertised in the Barwon 
region.6

Education Pathways and 
Industry Collaboration

Developing learning programs 
and pathways with solid industry 
connections is crucial to producing 
job-ready students. 

As highlighted through the 
Future Skills for Victoria, Driving 
collaboration and innovation in 
post-secondary education and 
training (Macklin Review)7, industry 
connection and collaboration 
are essential for successful 
VET. However, improving the 
relationships between schools and 
industry is just as important for 
secondary schools, particularly for 
the successful introduction of the 
new Senior Secondary Certificate 
and integration of vocational and 
applied learning into the curriculum 
as outlined in the Firth Review8  
(Review into Vocational and Applied 
Learning Pathways in Senior 
Secondary Schooling). 

The desired outcome is developing 
students with the aspiration and 
confidence for continuous learning 
and work. 

Equally important, from an industry 
perspective, is to create a pipeline 
of work-ready employees to sustain 
and grow their business. 

The GRLLEN’s work engaging with 
industry and schools to facilitate 
and foster the relationships 
required for these opportunities  
cannot be under-estimated, 
particularly with regard to 
structured workplace learning.

1 The Gordon (2021). Education Strategy 2022 – 2025.
2 Lee Walsh, B (2018). Education 4.0 – How we will learn in the fourth industrial revolution. Viewed 28 March 2022, <Education 4.0 — How We Will Learn in 
the Fourth Industrial Revolution | by Brianna Lee Welsh | Medium>.
3 McKinsey & Company (2017). Jobs lost, jobs gained: Workforce transitions in a time of automation, Accessed 11 April 2022. <https://www.mckinsey.
com/~/media/BAB489A30B724BECB5DEDC41E9BB9FAC.ashx>
4 O’Conner, B. et al (2011). Geelong Education and Workforce Profile 2011-2021. Geelong Education and Workforce Profile Report pg5, retrieved 11 April 2022
<http://www.thegordon.edu.au/sitedocs/skilling-the-bay/geelong-ed-and-wf-profile_2020.aspx>
5 Farrell, R. (2016) Why VET is vital to the STEM conversation, NCVER. Viewed 28 March 2022,
<https://www.ncver.edu.au/news-and-events/media-releases/why-vet-is-vital-to-the-stem-conversation>
6 Labour Market Information Portal (LMIP). Victorian Employment Region Data – Labour Market Dashboard: Barwon. <https://lmip.gov.au/default.
aspx?LMIP/Downloads/EmploymentRegion>
7 Macklin J., 2020, Future Skills for Victoria, Driving collaboration and innovation in post-secondary education and training, Victorian Government, 
Melbourne.
8 Firth, J. (2020) Review into vocational and applied learning pathways in senior secondary school. Final report.November.Department of Education and Training.

Industry collaboration 
is essential to raise 
awareness of career 
opportunities in existing 
and emerging industries 
and for the development 
of skills in a workplace 
context, whether that 
be through traineeships, 
apprenticeships, 
internships or work 
placements. 



10 Geelong Region Local Learning Employment Network | 2021 Annual Report

SKILLING
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The Future Health Skills (FHS)

This initiative is an example of 
industry collaboration to develop 
a series of micro-credentials 
to meet current and future skill 
gaps identified in the health and 
community services sector. 

The project aim is to increase the 
skills of the healthcare workforce 
and improve the employability 
of students wanting to enter the 
healthcare workforce. 

The Gordon is working in 
partnership with the Victorian 
Government, the Epworth, Barwon 
Health, St John of God and other 
stakeholders, including the GRLLEN, 
to co-design the micro-credentials 
and create practical, bite-sized 
training that benefits both non-
clinical staff and students. 

The project engaged subject 
matter industry experts to develop 
content on subjects such as 
customer service, leadership and 
occupational violence; it provides 
learners with real-life hospital 
scenarios.

The online learning is interactive 
and convenient. The project is in 
the pilot phase and is receiving 
positive feedback. 

Learners earn digital badges at the 
completion of units to display on 
their resumes and social media 
profiles. 

Two FHS modules were identified 
by industry for inclusion in 
the new World of Work (WOW) 
Program– Health and Community 
Services stream being delivered 
in partnership by the GRLLEN and 
Skilling the Bay for senior secondary 
students wanting to undertake an 
industry immersion program in the 
health and community services 
sector. 

Future Health Skills has a dedicated 
website that provides further 
information:

https://www.futurehealthskills.edu.au/

The Gordon’s research 
with local industry 
tells us that industry 
wants to be engaged 
in the development of 
meaningful work and 
learning programs, but 
that has to be balanced 
with meeting their own 
business demands. 

The impact of COVID-19 
has at times exacerbated 
the challenge of hosting, 
coaching and mentoring 
students, and there is 
pent up demand for 
students to continue their 
training in the workplace. 

This has hastened the 
need for new approaches 
to provide ‘workplace’ 
training, and further 
collaboration is required 
with industry partners 
to develop customised 
methods using existing 
and virtual technologies.
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Together with industry 
stakeholders and 
community partners, 
The Gordon is investing 
in pathways programs, 
supporting students’ 
transition from school 
to further learning and 
work. 
Skilling the Bay (STB) is a regional 
collaboration led by The Gordon 
and delivered in partnership with 
Deakin University and the Victorian 
government. 

Since 2012, STB has worked 
to improve education and 
employment outcomes for people 
in the Geelong and Barwon 
region, with the guiding purpose 
to promote, strengthen and 
supplement pathways for people of 
all ages into sustainable and decent 
work.

Working with community and 
industry partners, including the 
GRLLEN, the Education and 
Pathways programs aim to connect 
secondary students with Geelong’s 
changing employment landscape, 
highlighting career pathways and 
promoting the value of vocational 
education and training.

Geelong Tertiary Futures 
Program (GTFP)

(GTFP – a Skilling the Bay initiative) 
aims to raise awareness of 
vocational pathways to further 
study and employment and is 
featured as a case study in the Firth 
Review (6). 

The program for Year 9 students 
combines vocational previews 
with work skills to form a 
comprehensive career pathways 
program, actively delivered on-site 
at The Gordon (in an adult learning 
environment) and in a blended 
online learning environment.

This is a dynamic program catering 
to hundreds of students across 
nine regional schools (expanding 
from five schools previously). 

The performance measures 
indicate that 88 per cent of 
students are better informed about 
their career choices as a result, 
and 82 per cent have a greater 
understanding of the work skills 
they need to develop. 

It also provides comprehensive 
exposure to secondary students, 
teachers, and parents about career 
pathways (and introduces them to 
vocational education and training, 
courses and facilities). 

STB Education and 
Pathways objectives 
include:
• Raising awareness 

of career pathways 
to foster student 
aspiration and 
confidence

• Facilitating regional 
collaboration between 
school, community and 
industry

• Offering integrated 
industry immersion 
and career previews 
for years 9, 10 and 11 
students

• Delivering the World 
of Work program for 
growing industries 

• Promoting a better 
understanding of VET 
pathways

• Preparing students to 
develop twenty-first-
century skills for the 
workplace.
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Skills for modern workplaces

Modern workplaces and employers 
are looking for more than 
qualifications. Job seekers that 
can demonstrate they have the 
relevant vocational or technical 
qualifications and the soft skills 
(or transferable skills) and work 
experience are in demand. 

However, in a very tight labour 
market, those job seekers who can 
demonstrate the transferable skills 
and aptitude required for the job 
are also in a favourable position. 

Employers are looking more closely 
at those transferable skills and 
changing their expectations. 

Research conducted by Deloitte 
(2020 Global Human Capital 
Trends) found that 53 per cent of 
respondents stated that between 
half and all of their workforce will 
need to change their skills and 
capabilities in the next three years, 
and just over 30 per cent expected 
to increase their training in the next 
12 months and fewer than 5 per 
cent expecting a decrease.

The Macklin review outlines the 
need for a re-imagined skills system 
that prepares learners for various 
jobs underpinned by transferable 
skills that are continually updated 
as the economy changes, 
emphasising the imperative for 
lifelong learning to prepare for the 
new uncertainties of automation 
and less predictable career paths.9

Locally, ongoing collaboration 
with industry partners ensures 
that inherent in the training and 
qualifications being provided are 
the underpinning transferable 
skills needed to be successful in a 
modern workplace. 

The ability to work in multi-
disciplinary teams, communication 
skills, problem solving, building 
relationships, organisational and 
time management skills, and 
research and digital technologies 
skills are all listed in the top 10 skills 
in demand in the Barwon region 
(National Skills Commission Nov 
2021). 

In 2020, the top digital skills 
requested in job postings across 
all occupations were baseline skills 
such as computer literacy and skills 
in Microsoft Office.

Providing applied learning and 
research opportunities can 
increase students’ employability 
and transferable skills and that is 
why The Gordon is extending its 
endeavors in work experience, 
practical placements and 
apprenticeship and traineeship 
opportunities. 

Importantly, successful applied 
learning and research can only 
be achieved through ongoing 
connection, collaboration and 
partnership with community and 
industry stakeholders.
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UpSchool

In 2020 The Gordon collaborated 
with Wade Institute to develop 
an exciting The Gordon teacher 
professional development program 
in entrepreneurship education 
called UpSchool. 

This program gave TAFE educators 
across all disciplines the skills, 
experience and connections to 
support Australia’s next generation 
of thinkers, doers and creative 
problem solvers. 

Facilitated at The Gordon and 
Wade Institute’s purpose-built 
entrepreneurial space, the 
UpSchool workshop introduced 
TAFE teachers to the materials 
and tools necessary to teach 
entrepreneurship.

UpSchool workshops were 
immersive and intense. Participants 
experienced first-hand the 
methods and processes involved in 
building a sustainable business or 
entrepreneurial project while also 
gaining actionable implementation 
strategies for their classrooms.

Written by Carley Brennan, with 
extracts from the Teaching the Future 
workforce: currency, connection and 
co-design conference paper submitted 
to the STEM Education Conference, 
Geelong, 2021. 

Authored by: Dr Yasmin Chalmers, 
Katelyn Sharratt and Carley Brennan.

Supporting teachers

Educating the future workforce 
cannot occur without a sustained 
commitment to quality teaching 
and learning. 

Our recent research with industry 
leaders recognises the importance 
of teachers, trainers and educators 
across the ecosystem, and the 
ongoing need for capability and 
capacity building programs to 
ensure teachers and trainers can 
incorporate new teaching and 
learning methodologies. 

The emphasis on applied learning 
in the new Senior Secondary 
Certificate along with the advent of 
“work-integrated learning” is rapidly 
challenging the traditional styles of 
education to pursue more work-
simulated, adaptable curriculums. 

To drive this change, 
it will be necessary 
to equip education 
providers with 
the appropriate 
entrepreneurial and 
innovative skills and 
mindsets to explore 
and implement new 
approaches to teaching 
and learning. 
Co-designing learning with industry 
to enhance student education 
journeys ensures that our teaching 
methodologies align with the 
training skill needs.

9 Macklin J., 2020, Future Skills for Victoria, Driving collaboration and innovation in post-secondary education and training, Victorian Government, 
Melbourne.d applied learning pathways in senior secondary school. Final report.November.Department of Education and Training.



14 Geelong Region Local Learning Employment Network | 2021 Annual Report

20 YEARS
GRLLEN 

June: SGRLLEN- Smart Geelong 
Regional Local Learning and 
Employment Network (later 
GRLLEN) is established with the 
mandate to grow post-compulsory 
education and training, and 
to enable it to better adapt to 
community and industry needs. 

An initiative of the state 
government, there will be 31 LLENs 
created throughout the state. 

LLEN developed a unique 
community-wide proof of concept 
approach to its change agent role 
and work started immediately. 

Five LLEN working parties, drawn 
from interested groups and 
individuals, focussed on identifying 
and addressing the key regional 
education and training challenges. 

These working parties flagged both 
the ongoing partnerships and the 
significant directions in which the 
LLEN will head over the next 21 
years. 

They are:

1. The Environmental Scan 
Working Party which 
completed the first Scan of 
the LLEN region, to provide 
comprehensive baseline data 
on the education, employment, 
training and social support 
needs, issues and participation 
patterns of 15-24 year olds. 
This is the first in a series of 
environmentally specific scans 
the LLEN will create in the next 
20 years 

2. The Professional and 
Partnership Development 
Working Party who supported 
the education, training, 
employment and social 
support sectors working in 
partnership towards supporting 
young people’s learning in the 
Geelong Region. 

 This working party resulted 
in an impressive five action 
research projects within the 
first 12 months.

Anne-Marie Ryan
GRLLEN CEO: 2001 - 2020

Author: Marianne Messer

20012001 – 2022 
Where we have come from 
and what led us to where 
we are today. 

Change is best achieved 
when you have a clear 
moral purpose and a 
significant number of 
partners who share the 
vision.

~ SGRLLEN 2001

Our Vision is 
to create the 

environment and 
pathways that will 
allow the Geelong 

region’s youth 
to achieve their 

learning, training 
and employment 

potential.
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Head Start – a partnership project 
lead by GATE to support a group 
of young mothers to re-engage in 
the life of the community and to 
make a successful transition to 
ongoing education, training and 
employment. 

Options for Work Education -  
a partnership project between 
The Gordon TAFE, Job Pathways 
Program and schools provide 
support for ‘at risk’ young people 
in years 9 and 10 by offering a 
combination of school based 
learning, vocational training and a 
work placement. 

Enterprise Curriculum Project – 
this partnership project was lead 
by Bellarine Secondary College 
and focussed on project based 
enterprise learning for year 9 
students seeking a vocational 
pathway through to year 12.

Re-engagement through school/
community linkages Project – 
which partnered a youth worker 
from BAYSA supporting young 
people at risk of leaving school 
back into the school environment 
of Newcomb Secondary College. 
This project developed a proof 
of concept model for school/
community links. 

Outdoor Education Re-connection 
Project – a collaboration between 
Karingal, The Gordon TAFE and MEP, 
brought together young people 
from each of these organisations to 
develop individual and group skills 
in coastal based outdoor activities.

 The outcome became a model 
for engaging young people in 
community capacity building 
which was used over and over 
again in the ensuing years, and 
identified a range of accredited 
pathways to incorporate this 
youth development work.  

5.    Pathways Working Party 
developed a coordinated 
transition and support service 
for all early school leavers or at 
risk of early school leaving. 

 Using youth focus groups 
and best practice models the 
group developed a pathways 
planning kit for use across the 
Region. Similar sessions were 
offered to parents. A precursor 
to major LLEN work in the 
future, including the Health and 
Community Services Project, 
and Geelong Careers.

3. Vocational Education across 
the Geelong Region Working 
Party worked towards the 
expansion of vocational 
education in the region, with a 
particular focus on increasing 
structured workplace learning 
opportunities (SWL) and on 
identifying and matching skill 
gaps and shortages to the 
range of vocational education 
provided for young people. 

4. Youth Voice Working Party 
gave young people input 
to education, training, 
employment and social support 
in their community. A team of 
young people were trained as 
Youth Researchers to consult 
with their peers which resulted 
in a Youth Action Agenda 
using an innovative Social 
Entrepreneurship approach to 
project development.

1. The Environmental Scan Working Party

2. The Professional and Partnership Development Working Party
• Head Start
• Options for Work Education
• Enterprise Curriculum Project
• proof of concept model
• Outdoor Education

3. Vocational Education across the Geelong Region Working Party

4. Youth Voice Working Party

5. Pathways Working Party

2001
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20 YEARS
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2002 2003 2004
LLEN’s focus quickly turned to the 
employers of the region. 

Recognising that two thirds of 
regional employment opportunities 
were provided by small to 
medium sized enterprises, the 
LLEN implemented a Labour 
Market Study to identify emerging 
employment trends and entry 
- level job pathways available to 
young people. 

The first stage brought together 
key industry leaders, education 
and training providers and young 
people. 

Their brief was to create strong 
links between regional skill needs 
and the young people’s vocational 
preparation to ensure the 
workforce of the future. 

The next stage involved an 
evaluation of VCAL (Victorian 
Certificate of Applied Learning) a 
vocationally oriented and practically 
based accredited pathway option 
for young people at years 11 and 
12 then being trialled at Corio Bay 
Senior. 

The LLEN established a VCAL 
Reference Group to provide 
support and guidance for the trial, 
and for the subsequent schools 
who would offer VCAL. 

VCAL grew around Victoria, from 22 
sites to 200 sites. 

For the 10 regional sites the LLEN 
VCAL support network continued 
to offer support, research and 
evaluation: 
• Corio Bay Senior College
• Bellarine Secondary College
• Belmont High School 
• Grovedale College
• Newcomb Secondary College
• North Geelong Secondary 

College
• Catholic Regional College
• Clonard College
• St Josephs College and 
• The Gordon.

Deakin and the LLEN partnered in a 
three year (2003 to 2005) Linkages 
Grant from the Australian Research 
Council to research “Understanding 
and managing risk for 15-19 year 
olds in a learning community: a 
case study of the SGR LLEN”. 

2004 saw the announcement 
of funding from the federal 
government for a new Australian 
Technical College for Geelong, 
and the development of the GDAL 
(Graduate Diploma in Applied 
Learning) a Teacher Education 
Course at Deakin University. 

This state-first initiative was co-
designed by Deakin University and 
the LLEN to prepare a new kind of 
teacher actively able to participate 
in and support the applied 
learning education reform process 
underway in Victoria. 

As VCAL expanded, more and 
more young people were engaged 
in a community-based approach 
to applied learning in a range 
of traditionally isolated settings 
including schools, TAFE, ACE and 
industry . 

The GDAL graduates, ‘new age’ 
teachers, would be trained to use 
applied learning to equip young 
people with the knowledge and 
skills required to participate in the 
social and economic life of their 
communities. 

Young people would be 
encouraged to continue their post-
compulsory education and training 
by teachers trained in an approach 
to learning more closely connected 
to students’ life aspirations and 
individual learning styles.

Understanding 
and managing risk 

for 15-19 year olds in 
a learning community: 

a case study of the 
SGR LLEN
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The GRLLEN developed a Where 
to Next program to assist year 12 
graduates to make a successful 
transition from school to their next 
pathway. 

A regional Memorandum of 
Understanding was signed between 
the schools and ACE sectors 
designed to ensure that young 
people were engaged in their 
learning in settings appropriate to 
their desires and needs. 

The LLEN Leadership Course 
was developed as a partnership 
between the SGR LLEN and the 
Wathaurong Indigenous Co-
operative, and designed for young 
people at risk of disengaging from 
the post compulsory education, 
training and employment sector.

The Young Parents Access Project, 
a major initiative of Corio Bay Senior 
College and a range of government 
and community partners, was 
created to address the issue of 
parenting teenagers who were 
dropping out of learning.

The Leadership in the Tourism/
Hospitality Industry Project 
partnered the LLEN, the Geelong 
Area Consultative Committee, 
Geelong Otway Tourism, Gordon 
TAFE and the City of Greater 
Geelong in a project to develop the 
skills of managers in the Hospitality 
Industry. 

With the development of these 
“employer-ability skills”, managers 
in hospitality would go on to create 
learning environments conducive 
to training young people in the 
hospitality industry and reduce 
the high levels of attrition from the 
industry. 

The project involved a Futures 
Forum with representatives from 
the tourism and hospitality industry 
to set a five-year plan for skill and 
training needs. 

The LLENs underwent their first 
Government Reviews which 
indicated they were making 
a substantial contribution to 
education’s reform process and to 
ensuring that greater numbers of 
young people were participating 
in ongoing learning leading to local 
employment opportunities. 

The first reduction in funding 
announced by government 
was matched by an increase in 
responsibility and opportunity. 

Meanwhile VCAL and School Based 
New Apprenticeships increased 
dramatically.

2005

No. of 
VCAL 

enrolments

No. of
SBNA

Students

2001 16 N/A

2003 159 272

2004 398 452

2005 504 469

17
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On Track Connect 

In 2005 the LLEN provided pathway 
advice and support to 140 young 
people from a broad range of 
referrals including  Job Networks, 
TAFE and University, ACE agency 
support and referrals to health and 
welfare services. The young people 
who were most in need of support 
were early school leavers, and this 
group were targeted for additional 
support in 2006. The LLEN still 
works in this space today.

Careers and Skills Centre 

The LLEN and G21 collaborated 
to develop a Concept Plan for a 
Careers and Skills Centre for the 
Region. The need for this Centre 
was highlighted in a Geelong and 
Colac Region – Skills Research 
Project – conducted in November 
2005. A number of consultations 
with Commonwealth, State and 
local authorities identified strategic 
synergy with Government Policy 
and found a funding source for 
undertaking a feasibility study. 
While GRLLEN will never build 
the bricks and mortar centre the 
partners envisioned, the extensive 
preparation will lay the ground work 
for its virtual interpretation: Geelong 
Careers.

Graduate Diploma of 
Education (Applied Learning) 

This was the first year of the Course 
with an enrolment of 60 students.

Project 729 Working Party was 
created to explore opportunities 
for careers education in years 
7 – 9 in schools, and developed 
an Audit Tool to identify careers 
education currently happening 
and the opportunities to introduce 
careers’ education through the 
new Victorian Essential Learnings 
Standards. 

With a renewed Education 
Department emphasis on all 
students completing year 12 or 
equivalent, LLEN launched the Post 
Compulsory Network (PCN) in May 
2006. 

Senior staff from Government, 
Catholic and Independent schools 
came together with LLEN partner 
organisations every second month 
to focus on young people (15-19) in 
the Region. 

The Network developed a Youth 
Commitment Charter to ensure 
that all young people in the 
Geelong Region were supported 
to complete their year 12 or 
its equivalent and to make a 
successful transition to further 
education and sustainable 
employment.

2007 saw the birth of Researching 
Futures - the data, facilitation and 
applied research arm of the LLEN, 
chaired by Dr John Henry, whose 
first task was to create a proposal 
for the development of a Workforce 
Development Strategy for the 
region. 

Post Compulsory Change Project 
(PCCP), used each individual 
school’s data, to make two 
presentations on students’ post 
school destinations for the eight 
schools in the Post Compulsory 
Change Project.

Action research demonstrated that 
the schools involved had developed 
skills in change management,  
recognised the importance of 
whole school engagement , 
innovated and had developed 
effective PCCP teams.

2006 2007
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The PCCP won the Smart Geelong 
Network Ltd’s 2008 ‘Researcher 
of the Year’ Award in Teaching and 
Learning.

Researching Futures coordinated 
consultations and prepared papers 
on: its scope for researching 
futures”, the history of the LLEN and 
the change process underpinning 
LLEN work to achieve Government 
targets, a response to Victorian 
Skills Reform paper, and a response 
to the Parliamentary Inquiry on 
Uptake of Higher Education Places 
in Regional Communities.

LLEN’s Geelong Region Employers 
Reference Group identified the 
region’s skills shortages and 
consulted with the following at four 
breakfasts hosted throughout the 
year. 

• 76 employers

• 4 union members

• 65 education and training 
representatives and industry 
peak bodies, and

• 67 people from schools mainly 
principals and careers teachers 
.

Researching Futures prepared data 
sets on education and employment 
for Aboriginal young people in the 
region. 

The data showed that if the LLEN 
and the community could support 
Koorie young people to complete 
Year 10, then their senior years’ 
outcomes and post-school 
destinations would be much more 
positive.

The LLEN PCCP’s long term aim 
was to reduce the number of 
young people leaving LLEN partner 
schools and moving directly into 
the labour market without ongoing 
training. 

In 2010 the LLEN 
achieved a reduction of 
19.9% in this cohort.

20092008 2010
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Health Industry Expo – 300 young 
people were introduced to careers 
in the Health Industry in an expo co 
organised by Deakin University’s 
Faculty of Health, Medicine, Nursing 
and Behavioural Sciences , together 
with the local health Industry sector 
and the LLEN. 

ICT Cluster Upload Your Future – 
120 students were introduced to 
careers in the IT Industry as well as 
careers that rely heavily on the use 
of advanced ICT capability. 

This partnership event was a 
collaboration between Geelong ICT 
Industry Cluster, Deakin University, 
The Gordon, Multi-Media Victoria 
and the LLEN.

School based Apprenticeships 
Recruitment evening - 440 
students, parents, employers, 
training agencies and school 
staff came together to discuss 
220 employment opportunities 
offered by local employers across 
18 Industry sectors far exceeding 
numbers over the previous two 
years.

The Environmental Scan was 
updated to inform the LLEN’s 
strategic planning for partnerships 
in the education and transition 
environment including the needs 
of young people, the relevant 
commonwealth, state and local 
services and programs, our 
industries, our key stakeholders, 
and the needs of business and 
industry in the LLEN service region 
including local skills shortages. 

From now on this scan will be 
updated annually and available as a 
resource for the community.

Community Consultations 
commence on the design and 
content for a virtual careers space.

LLEN consults with Uworkin to 
design a Geelong Centric Talent 
Community capturing the daily jobs 
from all public sites, the regionally 
specific career pathways to the top 
trending industries and their top 
performing jobs, local career hero 
videos and regional data about 
where the jobs are now and where 
they are likely to be in the future. 

Geelong Careers’ design is 
informed by direct consultation with 
students and careers teachers’ 
advisors, including 25 schools, 400 
teachers, and 2,200 students.

Skilling the Bay funded the LLEN to 
deliver the Growing the Health and 
Community Workforce in response 
to the fastest growing industry in 
the region: Health. 

Geelong Careers launched. 

During the year, 100 Geelong 
Careers champions were trained, 
drawn from Neighbourhood 
Houses, the Workforce 
Development Centre , Libraries, 
Flexible Learning Sites, Teacher 
Trainees and Careers Teachers.

20122011 2013
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Skilling the Bay and the LLEN 
partnership builds a model for 
building an early entry workforce, 
using the Health and Community 
Services Sector as a proof of 
concept model. 

Auto Skills Victoria partner with 
the LLEN to introduce retrenched 
Ford workers to new regional 
employment opportunities. On the 
Front Foot produces four programs 
for retrenched workers. 

4500 job seekers use 
Geelong Careers every 
month. 
Experience for work, an ICT pilot 
created with Pivot Summit was 
launched. This pilot will continue 
to inform and feature in the LLEN’s 
plans to meet the needs for a 
career seeker to have an exposure 
to industry while, or before, making 
a career decision. Several job offers 
resulted from this pilot. 

Ticket to Work funding enabled 
LLEN to build a network of support 
for young people with disability to 
access employment opportunities. 

The LLEN’s Youth Employment Plan 
partnered with G21 to help prepare 
young people for a future which 
might include a port folio economy, 
and which will include a new range 
of positions in emerging trending 
industries .

Growing the Health and 
Community Workforce project 
offered 110 students work 
experience or an immersive taster 
experience .

22,448 job seekers are 
using Geelong Careers 
every month.

20152014 2016

VET in Schools and School based Traineeships

Careers in 
Community Services & Health

Project

2015

Kylie Fox
Project Officer & Partnership Broker
Careers in Community Services & Health 
Geelong Region LLEN
kfox@grllen.com.au
0435 530 940

Robyn Dolheguy 
Project Manager & Partnership Broker 
Careers in Community Services & Health 
Geelong Region LLEN
rdolheguy@grllen.com.au
0412 526 703

For more information contact:

VET in Schools and School based Traineeships
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The Geelong Project , a community 
of schools and youth services 
model of early intervention, was 
launched. 

Representing a raft of innovations, 
this ‘collective impact’ model will 
go on to become an exemplar for 
the region, the state and across the 
world. 

The Structured Workplace Learning 
(SWL) program expanded to more 
than 300 supportive employers. 
LLEN remains a key innovator in 
the school to workplace transition 
space. 

Expansive Learning Network 
offered two “Exploring the Gig 
Economy”  workshops to more 
than 300 attendees from across 
the community. 

With research indicating young 
people can expect to have more 
than 8 jobs in 5 industries in their 
lifetime, the workshops gave 
participants the opportunity to hear 
from educationalists, industry and 
economists on the implications of 
this trend. 

Making the case for VCAL as a 
pathway to ongoing study and work 
for young people in the Geelong 
Region – a collaborative Research 
Project with Barwon DET and the 
VCAL coordinators’ network.  

Growing the Health and 
Community Services Workforce 
Program provided 6 programs, 
for 124 young people, from 24 
Geelong schools. The program 
was recognised as a finalist in the 
‘Industry Collaboration’ sector at 
the Victorian Training Awards. 

Geelong Careers’ advertising 
campaign “Geelong - It’s time to 
meet the new you” launched on 
buses. An advisory group drawn 
from HR professional formed 
to guide the development of 
this campaign to attract new 
professionals and businesses into 
the region. 

Barwon Continuum of Support 
‘surviving to thriving’ table was 
completed and shared. This three 
year project arose from a series 
of Logic Mapping workshops to 
develop a youth focussed, family 
centred approach to improve life 
outcomes for vulnerable young 
people.

20182017 2019

300 
Employers
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Geelong Careers grew 
20% in community 
engagement. 
An average of 1000 jobs were 
loaded on the live daily job feed 
every day. 

70,715  job seekers used the site, 
3,682 employers loaded their 
exclusive jobs, 49,262 viewed the 
notice board and 92,826 viewed a 
job from the daily live job feed. 

Geelong Careers jobs data was 
used to produce scans of the 
regional industry growth, and 
to identify trends, as they are 
happening. Health, for example, 
grew 54% between 2011 and 
2016. 

The data was offered as a resource 
to schools, the media and 
government.

My Brilliant Geelong Career podcast 
launched as a product of the HR 
Advisory Board , jointly hosted 
by Christine Shaw, Deakin, and 
Marianne Messer, LLEN.

Barwon Continuum of Support 
‘surviving to thriving’ table part 
2, was completed and shared. 
This planning typology enabled 
those working in the youth and 
family services system to map the 
individual needs and trajectories for 
young people. 

Regional Disability Network 
including schools, teachers, 
students with a disability, parents, 
job providers and educationalists, 
continued to support this cohort. 

Geelong Careers consulted with 
VCAL teachers to produce a 
resource to support the use of the 
site within the three VCAL streams 
of Work Related Skills: Foundation, 
Intermediate and Senior. 

The three week unit of work “Live 
Learn Work Geelong” was launched.

Aboriginal Partnership Network 
collaborated with the LLEN to 
produce a weekly virtual bulletin 
distributing information articles 
and resources to 100 interested 
recipients. 

The Geelong Project expanded 
to seven government schools 
locally, and to influence and inspire 
other schools interstate and 
internationally.

The Storyteller, a suite of education 
and cultural resources to bridge the 
gap between Aboriginal and non 
Aboriginal people, expanded into 
a pilot project to the out of home 
care sector with the Department of 
Health and Human Services. 

LLEN focussed on trending 
industries for Structured Workplace 
Learning . 

474 places were sourced of which 
285 were taken up by students. 
Since 2016 194 employers have 
hosted 1,762 students in SWL 
placements facilitated by the LLEN.

2020
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Regional Development Australia 
funded an upgrade of the Geelong 
Careers App.

In response to the state wide lock 
down during Covid, many LLEN 
resources went on line, including 
the Passport 2 Employment 
Program. 

As a space where the LLEN was 
already comfortable, LLEN value 
added to our resources, producing 
an online publication which 
gathered as much of the relevant 
sites and data to help our regional 
students make informed careers 
decisions, even if they couldn’t be 
physically in class. 

The School to Industry E Resource 
book was released July 2021. 

Geelong Careers released a series 
of data sets documenting, in real 
time the impact of  COVID-19 on 
jobs in the region. This data was 
drawn on by local media, and was 
presented monthly on the LLEN’s 
website. 

Customising support for individual 
students, and organising SWL 
placements was particularly 
challenging. 

The LLEN drew on many supportive 
partners and a flexible responsive 
way of working to produce new 
resources and processes. 

One of the most successful was 
the Virtual Employment Industry 
Training (VEIT) provision of on 
line mock interviews with real 
employers for year 10, 11 and 12 
students. 

VEIT brought together students 
from four schools, interviewers 
from 11 businesses, 100 students, 
and 10 VCAL and Careers Teachers 
in a program co-designed by G 
Force and LLEN and all on line. 
Employers were particularly 
complimentary saying this method 
of interviewing for jobs is the future. 

The School and Employer 
Engagement Project continued 
LLEN’s key work: a regional scan of 
the work experience provision, SWL 
placements in trending industries in 
the region, Access to School Based 
Apprenticeships and Traineeships, 
and brokering a range of school/
employer activities to build student 
confidence and knowledge of the 
world of work. 

2021
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Change is never 
comfortable. 
Exciting, promising, 
challenging, but never 
comfortable. Leading 
change, especially 
collaboratively, is 
particularly challenging. 
But these are the times 
in which we are living, 
and this is a space in 
which the GRLLEN is 
expert.

Employers, either forced or willingly, 
are redesigning workplaces and 
working hours to attract better 
knowledge workers, a term the 
GRLLEN has been using since 
2004. 

In the meantime, our regions are 
expanding; families are moving 
to affordable housing, seeking 
wide open spaces, great schools 
their kids can walk to, a fresh 
appreciation for lifestyle over work-
style.

These population trends have 
implications for us all, and none 
more so than the LLEN.

This segment documents the way 
the GRLLEN has been building for 
the past 21 years for a time just like 
this.

Post pandemic, everything is up 
in the air, ready to be reevaluated, 
before it is either put back or 
thrown into the scrap heap of time. 

In the education and jobs sphere, 
career seekers of all ages are 
reassessing job choices, changing 
career directions, looking for 
new more responsive working 
conditions. 

For this time

20 YEARS
GRLLENOVERVIEW

Information pours onto our 
screens at unparalleled speed, 

office buildings are no longer the 
places where work gets done, 

entire cities are now powered by 
the wind and the sun, and we are 
manipulating the code of life itself 

to cure disease.

~The Great Transformation. 
Upstream Australia, 2022.

Author: Marianne Messer
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As a partnership broker, the LLEN, 
expressly created to build our 
regional workforce and strengthen 
its future, is inventive, creative, 
reactive, agile, all the elements we 
need in a society reeling back from 
a two-year pandemic hiatus.  

Because the LLEN is so regional 
in focus, and so data driven, it 
is uniquely placed to inform our 
region’s decision makers, learners 
and employers to plan for the new 
today, and perhaps even more 
importantly, the new tomorrow. 

Geelong Careers data, as an 
example, tells a day-to-day story 
about where the jobs are now, 
and through its monthly data sets, 
where the growth is occurring. 

Simple data comparisons can give 
monthly, yearly comparisons drilled 
down to postcode, or career type, 
which clearly illustrate the impact  
COVID-19 has had on our regional 
economy. 

We need big picture thinking 
informed by small regionally 
specific landscape snapshots 
because place-based system 
reforms achieve better social, 
educational and vocational 
outcomes for our young people. 
We need more, what journalist Jane 
Hutcheon calls, rebel talk.

In this new, transformed and 
smaller world, we need to rethink 
how we talk and more importantly, 
how we listen. 

What is a LLEN?

20 YEARS
GRLLEN

What the world needs 
is a dedicated band of 
conversation rebels. 

Not troublemakers but 
people who are prepared to be 

a bit brave: to challenge and shake 
things up by researching, asking 
questions, listening and making 

informed choices to 
achieve better outcomes.

~Rebel talk. Jane Hutcheon. 
The Age Melbourne 5/3/22. 
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The LLEN’s brave, edgy creative, 
and ground breaking partnership 
creation is needed now to identify 
and support the learning and 
employment challenges our region 
is facing in the new world order. 

Scott Brown, entrepreneur, 
businessman and GRLLEN board 
member agrees. “I think the 
importance of the GRLLEN and 
its role is even greater now, than 
it was. The entire ecosystem, 
and the stakeholders and their 
understanding of the ecosystem, 
is changing constantly. After  
COVID-19 it’s even more obscure.”

Dr Jude Walker, futurist, long time 
LLEN champion and contributor, 
explains it simply. 

“Technology is here to 
stay, so we need to stop 
working against it and 
start using it effectively.” 
Most new jobs, Jude predicts, 
will integrate both digital and 
human skills and will require high 
levels of soft skills. “I have called 
these the Cogitaire Five: future, 
systems, complexity, design and 
entrepreneurial thinking. 

These skills, Jude warns, are 
essential for our new workforce, 
and the cost of not delivering them 
is enormous. Leaving education too 
soon already costs a young person 
in the Barwon South West, around 
a $1million in their lifetime, and 
impacts the potential, not just of 
the individual, but of our region. 

Post COVID-19
In a world where technology 

is a layer over everything, these skills, 
the ones that make us uniquely human, 

will become our biggest assets.

~The Great Transformation. 
Upstream Australia, 2022.

This responsibility is felt 
most keenly by our regional 
educationalists.  

Principal Sue Cox, from Covenant 
College Geelong relies on LLEN 
data to keep abreast of the fast 
paced change in careers and their 
incipient demands on education.

“What has been 
particularly significant to 
us is the LLEN’s ability to 
look forward and work out 
what students need into 
the future. 

This contributed to our 
design and development 
of our Trades Skills Centre 
and what subjects we 
teach in our VET courses. 

We have also benefited 
greatly from the LLEN’s 
involvement in Career 
development over time.”

Dr Damian Blake,  Deakin 
University’s Head of School, 
Education agrees. “The pandemic 
has created many more challenges 
for us all, but particularly for young 
people whose education and 
engagement in the community 
has been significantly disrupted. 
The LLEN has an important role to 
play in better understanding and 
responding to these challenges as 
they continue to evolve.“

Damian believes our regional 
responses need to be genuinely 
joined-up. “This is where the LLEN 
can really help.”

True leadership is not so much 
about leading, but about listening. 
CEO Wayne Elliiott sees the LLEN 
as much a philosophy as it is an 
organisation. 

“It is a different way of thinking 
about community, which leads to a 
different way of doing community.” 

This might just be the difference we 
need as we take our young people, 
our industries, our economy 
forward into new beyond  COVID-19 
work and life styles. 
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STRUCTURED WORKPLACE 
LEARNING (SWL)
Author: Jo Harris

This journey proved be even harder 
than the previous year with further 
lockdowns extending over longer 
periods of time. 

Every effort was made to get 
employers back on board for 2021 
as some were hesitant to commit 
to SWL in such uncertain times.

In spite of these difficulties, we 
did secure 226 SWL opportunities 
for students with 96 of those 
opportunities being taken up by 
students. 

This proved to be an amazing result 
considering we were under stricter 
lockdown restrictions in 2021 than 
the previous year.

During 2021 one sector 
hardest hit for SWL 
placements was Allied 
Health again. 
Before COVID-19 arrived in 2020, 
some employers offered up to 
60-70 opportunities/placements 
a year for students who were 
required to do mandatory 
placement as part of their VET in 
Allied Health. 

Throughout 2021 schools allowed 
students to go out on placement 
as it was a mandatory expectation        
(as part of their VCAL/VCE 
studies), however it was difficult to 
place students due to COVID-19 
restrictions.

SWL is an incredible opportunity 
for students to integrate hands 
on  training in an industry they are 
interested in exploring or have 
chosen for their career. 

It provides on the job training that 
allows young people aged 15 to 
19 to develop vocational skills and 
learn to understand employer 
expectations. 

At the GRLLEN our role is to secure 
opportunities with employers who 
are willing to support young people 
in their workplace and provide 
tailored support to students 
throughout this process. 

Looking back on our 2020 SWL 
Report and how at that time it felt 
like that period was one of the 
hardest years working in this space, 
little did we know that in 2021 we 
were going to continue down a 
similar path. 

Structured Workplace Learning (SWL) provides 
students with the opportunity to integrate 
practical on-the-job experience and learnings in 
industry with nationally recognised Vocational 
Education and Training (VET) undertaken as part 
of either the Victorian Certificate of Education 
(VCE) or the Victorian Certificate of Applied 
Learning (VCAL), VCE Industry and Enterprise or 
VCAL units. 

SWL provides the context for:

• enhanced skill development

• practical application of industry knowledge

• assessment of units of competency

• achievement of some learning outcomes for 
VCE studies or VCAL units,

• enhanced employment opportunities
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PROGRAMS STRUCTURED WORKPLACE
LEARNING (SWL)

The Building & Construction 
Industry was also hit hard 
throughout 2021 as Construction 
sites across the region were 
advised to shut down. 

These events did not only impact 
building businesses but the flow on 
effect meant related trades were 
also affected.

In conclusion, although we had 
multiple placements within all 
trades for 2021 the majority of 
these opportunities were not able 
to go ahead due to OH&S COVID 
-19 restrictions. 

On a positive note, one industry 
that was able to successfully host 
some SWL placements throughout 
2021 was Horticulture. 

We would like to thank ALL of 
our ongoing employers for their 
continued support especially over 
the past year, as without their 
commitment and dedication to 
hosting SWL students we would 
not have been able to provide such 
valuable hands on work experience 
to young people in our community. 

These experiences have provided 
them with opportunities to gain 
insight, knowledge and real time 
experience into potential career 
paths for the future.  

Again, looking back on the past 
couple of years working in this 
space it has been extremely 
challenging and frustrating with the 
impact of lockdowns on industry. 

However, on a positive note, by late 
2021 we commenced contacting 
all employers who had supported 
SWL in the past encouraging 
them to consider creating SWL 
opportunities in 2022.  

The response was 
incredible, and we 
were able secure a 
considerable number 
of SWL opportunities in 
multiple Industries for 
2022. 
A fabulous way to head into 2022. 

Jody Tuuta
JT Landscape 

Architect
Thanks to JT Landscape Architects for 

supporting SWL placements during 2021
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Like everyone else, I looked towards 
the 2021 school year with a great 
deal of optimism. 

We had begun to 
socialise and return to a 
more normal ways of life 
with family gatherings 
once again permitted 
and life gradually 
returning to the ‘new 
normal.’ 
The first few weeks of the year 
provided the opportunity to 
review and up-date resources, 
put together a calendar of events 
and formulate work plans based 
on positivity and enthusiasm for 
re-engaging face to face with 
students, staff and their wider 
school communities. 

Alas, this was not to be the case.

Following an outbreak at the 
Holiday Inn quarantine hotel at 
Melbourne Airport with 13 cases 
related to the UK strain of Covid, 
Victoria entered a snap 5-day 
lockdown from the 13th to the 17th 
of February. 

From then on, the 2021 
school year became 
one of constant 
interruptions, challenge 
and change. 

Never before had the School 
Operations Guides been up-
dated so regularly and become 
such a sought-out document 
for clarification of the guidelines 
for mask wearing, visitor 
protocols, excursions, vaccination 
requirements, School Based 
Apprenticeship & Traineeships 
considerations, VET and Structured 
Workplace Learning restrictions, 
etc., etc. 

Once again, remote learning 
became the norm.

Customising Support for 
Students in 2021: 
a personal reflection

CUSTOMISING 
SUPPORT 
Author: Cheryl Linford 

Employability skills graphics 
created by Julia Pratt
Deakin University graduate, young 
entrepreneur and local freelance 
illustrator.
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• facilitated business/industry/
community & school 
connections and partnerships

• facilitated VET industry talks 
– Allied Health, Agriculture/
Horticulture/Animal Studies

• promoted guest speakers, 
industry tours and ‘taster’ 
programs eg. ‘Meet a Scientist’, 
Industry Insight – Hospitality, 
Building Careers Geelong & Port 
of Geelong Immersions. 

• participated in career expos 
and special events promoting 
positive pathways eg. GITTC 
Trade Day

• collaborated with DET to plan 
out the School to Industry Round 
Table event

• presented Work Readiness 
Training, Virtual Employment 
Interview Training, SWL 
Snapshots, Local Links & 
Contact sessions for students in 
Years 7-12

• created regular school 
newsletters containing links to 
career/pathway resources and 
opportunities

• developed and promoted 
resources to assist teachers 
to prepare young people for 
work eg. Employability skills 
jigsaws, School to Industry 
Online Resource, Geelong Health 
Experience Student Resource, 
Geelong Careers Toolkit, 
Wellbeing Calendar for teacher

• provided pathway related social 
media posts via facebook

www.facebook.com/GRLLEN

www.facebook.com/
geelongSWL

www.facebook.com/
geelongcareers
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Our staff:

• communicated regularly 
with education and industry 
representatives to remain 
abreast of the issues and 
concerns that were affecting 
them throughout this challenging 
year.

• contributed to regional network 
groups such as the Geelong 
Career Teachers Association 
(GCTA), the VCAL Cluster, VET 
Teachers, SBAT Taskforce, the 
Geelong Inclusion Network & 
the Geelong Pre Employment 
Professionals Network.

• provided administrative support 
as needed to above networks 
eg. Special event planning & 
preparation, minute taking and 
report writing.

• provided SWL Portal training to 
relevant staff as requested

• sought out and supported SWL 
placements

• distributed free SWL Logbooks to 
schools upon request

• facilitated and assisted with 
practice job interviews on-
site and/or virtual for Clonard 
College, Bellarine S.C., Geelong 
Lutheran College & Lara S.C.

• provided regular regional up-
dates on trending industries, 
workplace data and innovative 
projects

How did the GRLLEN assist 
local schools throughout 
2021?

CUSTOMISING
SUPPORT
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Being able to identify and solve 
problems is an extremely useful 
and transferable skill highlighted 
in many work & life readiness 
programs promoted by GRLLEN 
and undertaken by young people. 

2020 had tested 
everyone’s ability to 
problem solve and this 
proved to be no less 
important in 2021.
We saw educators solve problems 
by revolutionising their delivery 
methods and student engagement 
strategies. 

We witnessed teachers creating 
effective online lessons and 
remotely supervising students for 
independent study. 

Organisations wishing to interact 
with students could no longer 
rely on traditional methods of 
communication and were required 
to become increasingly adept at 
online forums, webinars, Zoom and 
Webex meetings.

The uncertain times that had come 
about due to Covid-19 meant that 
established programs and events 
evolved into new formats that 
could continue even if there were 
interruptions due to unforeseen 
circumstances. 

Problem Solving
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A brief snapshot of a few of 
the activities/events that we 
contributed to:

This year, for the first time, the 
Royal Women’s Hospital, ‘Meet a 
Scientist’ event was live streamed 
to schools. 

In the past, staff from the GRLLEN 
had invited students to travel with 
them to meet the presenters in 
person. 

However, for 2021, instead 
of facilitating an excursion to 
Melbourne, the GRLLEN team 
collaborated with the organisers 
and focussed on promoting the 
event at Geelong regional career 
network meetings, via social media, 
on our website and within our 
general and school newsletters.

Secondary schools were asked 
to encourage and support the 
participation of girls in STEM by 
joining the event which was tailored 
to female students in years 10-
12 with an interest in biomedical 
science. 

On Thursday the 21st of 
February the students 
heard from four Royal 
Women’s Hospital 
research scientists, 
experienced engaging 
presentations and were 
given the opportunity 
to learn about career 
pathways in science and 
ask questions in a QA 
panel. 

• Clonard College
Craig Canning, Learning Leader: 
Science

• Sacred Heart College 

• Surf Coast S.C

• Geelong Lutheran College 

• Grovedale College

• Kardinia International College
Kloe Woods, Careers Years 11&12

• Christian College
Elissa Huddart, Director of 
Teaching and Learning – Science

• Matthew Flinders Girls S.C.
Claire Stocks, Teacher

Geelong region participating 
schools and some of their feedback

How did the GRLLEN pivot in 
this space in 2021?

February
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Which curriculum areas? 
Clonard College We ran it through Science department (but advertised whole school) 

Christian College Chemistry and Biology students

Matthew Flinders Girls S.C Science

Kardinia International College All – mainly with an interest in Science & Health

Did you find it to be a worthwhile event?    
Clonard College Yes, students asked many questions post the experience.  

Christian College Yes, the students already loved their science and became only more 
passionate about careers in science

Matthew Flinders Girls S.C Was fantastic…very interesting and valuable

Kardinia International College YES!!! 

Would you recommend it in the future?      
Clonard College Yes, I believe if offered again uptake would be higher.  

Christian College Yes, very much so.

Matthew Flinders Girls S.C Definitely

Kardinia International College

Absolutely!  Thank you so much for these brilliant opportunities. We found 
the ‘Meet a Scientist’ event to be truly wonderful and are excited about it 
hopefully running again in 2022. One of our students won one of the prizes 
and said that it was the most wonderful experience talking with the Dr and 
getting information about jobs, careers, interests and the amazing offer to 
spend some time with her at the Hospital. Such an incredible prize to be 
given a mentoring session!!!

How many students were involved 
from your school?
Clonard College 16

Christian College 7

Matthew Flinders Girls S.C 23

Kardinia International College 45

What year levels? 

Clonard College 9 - 11

Christian College 11 - 12

Matthew Flinders Girls S.C 10

Kardinia International College 7 - 12

CUSTOMISING
SUPPORT
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March

It was very important during this 
time for GRLLEN staff to remain 
up to date with best practice 
career related, research & on-line 
presentations. 

The Geelong Career Teachers 
Association (GCTA) PD Day was a 
collaboration between the GCTA 
and The Gordon TAFE. 

The theme of ‘Connecting Career 
Development and Mental Health: 
Practical Applications with 
Students’ was chosen as a direct 
result of a perceived need to 
support regional school staff with 
practical suggestions that they 
could take away from the day and 
implement in their own workplace 
settings. 

Keynote speakers were Dave 
Redekopp & Michael Huston from 
Life Role Development Group 
Canada. 

Their online presentation 
focussed on strengthening mental 
health through effective career 
development. 

Throughout the presentation the 
speakers were able to interact with 
the audience & provide a dedicated 
question time.

Prior to lunch, Joe Ormeno CEO 
of The Gordon TAFE provided an 
update on the new facilities being 
constructed at The Gordon during 
2021. 

A fantastic preview of the 
outstanding learning spaces that 
will soon be available to local 
students.

An activity workshop was held 
in the afternoon which focussed 
on integrating mental health and 
career education into schools. 

The final session consisted of a 
table group feedback discussion 
amongst the Career Practitioners 
& School Wellbeing staff fortunate 
enough to attend this enlightening 
event in person. 
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Digital Literacy

April

Time was set aside to review, 
experiment with and consider the 
option of collaborating with Skilling 
the Bay to develop an innovative VR 
Work Experience option. 

Academics from Australia’s 
University of Newcastle and Curtin 
University recently published a 
report (Southgate, Smith & Cheers, 
2016) looking at existing and 
emerging technology for use in 
K-12 settings.

The first attempt was made at 
promoting a Port of Geelong 
Professional Development Day 
where local teachers could learn 
first hand about the 4000+ jobs 
located in and around our local 
Port. 

Unfortunately, although we had a 
full contingent of local educators 
and industry representatives sign 
up for this one it eventually had to 
be postponed until 2022. 

A VR option may be 
worth considering for 
this area in the future.

Connecting students to experiences and expertise that they would 
otherwise not have access to is one way technology can be used to 

address educational disadvantage. Virtual reality is seen as having the 
potential to make these learning experiences even more authentic, 

opening up exciting possibilities in the area of careers education, including 
helping to prepare students for work and university.
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Careers and SWL 
Presentations

Covenant Trade Skills Centre: 
Specialising in:
• Certificate II in Agriculture 
• Certificate II in Horticulture and 
• Certificate II in Animal Studies

Participating schools:

• Bannockburn College, 

• Bellarine S.C., 

• Belmont H.S., 

• Christian College, 

• Clonard College, 

• Covenant College, 

• Geelong College, 

• Kardinia International College, 

• Lara S.C., 

• Matthew Flinders Girls S.C., 

• North Geelong S.C., 

• Northern Bay College, 

• Oberon S.C., 

• St Josephs, 

• Surf Coast S.C., 

• Western Heights College.

Two presentation 
evenings were held 
at the end of April to 
introduce students, 
parents and Covenant 
staff to the GRLLEN 
as one of 31 such 
organisations around the 
state who work together 
to support students, 
teachers and the general 
community. 
Information was provided on how 
the GRLLEN could assist students 
to prepare for SWL and how they 
could access the Statewide SWL 
Portal.  

A demonstration of a live portal 
link to Geelong Careers was also 
provided as an option for those 
seeking out future part-time or 
full-time work in the Agriculture/
Horticulture industry. 

This event also included 
presentations by representatives 
from:

• The Geelong Community 
Foundation

• Geelong Botanic Gardens

• City of Greater Geelong Parks 
and Gardens

The event concluded with a Q&A 
and distribution of SWL student 
packs.
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May

Finally, a face-to-face 
day with multiple schools 
that was able to take 
place! 
Geelong Industry Trade Training 
Centre (GITTC) staff invited the 
GRLLEN team to set up display 
banners & distribute SWL Postcards 
to participants. 

This event included presentations 
by training organisations, displays 
and workshops by industry 
representatives. 

The GITTC promoted its 
Automotive, Building & 
Construction, Engineering & 
Hospitality VET programs. 

A wonderful networking opportunity 
for all involved.

‘Trade Day’ was attended by 
partner schools:

• Geelong Grammar, 

• Kardinia International College,

• Lara S.C., 

• Nelson Park School, 

• Northern Bay S.C., 

• North Geelong S.C. & 

• Western Heights College.
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Nelson Park School & 
GITTC Tour

On Friday 7th May, GRLLEN CEO 
Wayne Elliott & Project Officer 
Cheryl Linford met with Tara Lynch 
& John Demopoulos who were 
based at Nelson Park School to 
discuss collaborative initiative 
possibilities and SWL.

This was followed with a tour of 
the GITTC facilities and a visit to 
the ‘Make and Bake’ VET program 
catering for students of all abilities.
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Communication

Matthew Flinders Girl’s S.C. 
Year 12 Pathways Day 

June

Virtual Practice Interviews for 
Clonard College and Lara S.C.

These events provided training, 
guidance and practice interviews 
for students to enhance their 
employability skills. 

Students were matched with local 
employers who interviewed them 
for future work. 

Students prepared a resume 
and cover letter based on a 
selected position and were then 
provided with feedback on their 
performance.

Originally, these interviews were to 
be conducted ‘face to face’ but due 
to Lockdown 4 these needed to 
occur online.

This special event day organised 
by MFGSC staff included Alumni 
students providing information 
on their post school pathways, 
Tradeswomen Australia giving 
an overview of current trade 
opportunities and The Gordon TAFE 
staff discussing ways The Gordon 
Jobs and Skills Centre could assist 
students. 

Gforce & GRLLEN staff provided 
an interactive presentation to give 
students an overview of the local 
supports available to them as they 
investigate their pathways post-
secondary school. 
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Geelong Building Careers

July

What a pleasure it was to be 
invited to join this forward thinking; 
network group made up of some 
of the major Building Industry 
representatives in our region. 

We were initially invited to attend 
meetings to provide in-put into 
and help organise an immersion 
event that included visits to both a 
domestic and commercial building 
site. 

The major aim was to encourage 
participants to consider a career in 
the building industry.

The event was planned for 14.10.21 
but due to Covid restrictions this 
was rescheduled until November. 

Unfortunately, this second event 
also needed to be cancelled due to 
Lockdowns.

Not wishing to be beaten and 
understanding the need to be 
innovative in these uncertain 
times the group then decided to 
engage the assistance of a media 
company to create video footage 
that could be used for future school 
presentations.

Master Builders Victoria offered 
to fund the production of one 
video. Members of the steering 
committee then contributed to 
fund a second video resource to 
include 360 footage and interviews 
with students, apprentices and 
employers in the Geelong region. 

It is very exciting to know that these 
wonderful resources will soon be 
available to all our local schools.
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School To Industry 
E-Resource for the 
Geelong Region

August

Geelong is leading Victoria in the 
growth of dynamic careers and 
industries. 

This is great news for all regional 
career seekers. 

It is important for young 
people to know there are 
opportunities available 
right at their doorstep.
Many of the traditional activities 
undertaken by schools such as 
excursions with local employers 
and education providers as well as 
work experience, were interrupted, 
postponed or cancelled. 

Our Industry and Education 
team members at GRLLEN were 
constantly seeking ways to ensure 
place-based vocational learning 
was still available.

The School to Industry online-
resource was a unique way to 
support local schools, industries 
and communities to gain the best 
‘world of work’ outcomes for the 
young people of our region. 

Local students were able to 
better understand their career 
opportunities despite Covid-19, 
with the help of a new, FREE 
online resource, tailor-made for 
Geelong youth by staff from the 
Geelong Region Local Learning and 
Employment Network (GRLLEN).

Goulburn Murray LLEN produced an 
e-resource in 2020 which focused 
on the key industries in their region. 

We gained their permission to 
modify this original concept to 
produce our own version that 
would highlight employment trends 
in the Geelong, Queenscliffe, 
Golden Plains, Colac Otway and 
Surf Coast Regions.

Careers in Health and Community 
Services, Construction, Advanced 
Manufacturing, Transport and 
Logistics and Education were 
featured in the first Geelong version 
of the School to Industry e-book. 

It is hoped that in future editions 
this list of industries will be 
expanded to include emerging 
opportunities and future growth 
areas. 

School to Industry includes over 
400 links designed to stimulate 
students to think about where they 
might be heading in the future. 

It features information on job 
application processes, interview 
preparation, local labour data as 
well as virtual industry tours.
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Feedback & reviews from 
Geelong educators

‘The School to Industry E- Resource is a wonderful local initiative. The resource covers many industries 
and pathway options. I am pleased to see it is inclusive, including supports and services for all 

students.  It is important that resources enable all students and families, multiple opportunities to 
access knowledge and explore their strengths and future aspirations. I can see this will be a valuable, 

current resource for the classroom, teachers, students, and families.

~ Tara Lynch, Industry Engagement for Priority Cohorts

‘The School to Industry is a fabulous resource that will be a powerful reference for all students seeking 
to learn more about potential pathways and industries. It is a very rich resource for schools looking to 

direct students to a central place from which they can access industry information, 
learn about and potentially access the pathways and industries in their local Geelong community’.

~ Wayne Johannesen, Principal, Bellarine S.C.

‘In reviewing the GRLLEN’s School to Industry Online resource from the perspective of a School 
Based Traineeship/Apprenticeship practitioner, I congratulate the GRLLEN as I find it an immensely 

important and practical Careers resource that not only students, but also their parents and schools 
can easily utilize as “the go to” Geelong focused Careers resource.’

~ Graeme Matheson, SBAT Co-ordinator: Geelong/ Bellarine/Northern Schools Cluster 
& Chairperson Geelong Region SBAT Task Force Group

‘What a fantastic resource! The way this has been mapped to the VCAL outcomes makes it 
easy to fit into our program. I am looking forward to using these activities with my class.’

~ Angela Van Zyl, VCAL Coordinator, Bellarine S.C.

‘A great and comprehensive resource.  Plenty of opportunities and guides 
to get where you need to go no matter where that may be.’

~ Chris James, Manager, Bellarine Training and Community Hub Inc.

CUSTOMISING
SUPPORT



44 Geelong Region Local Learning Employment Network | 2021 Annual Report

CUSTOMISING
SUPPORT

Mental Health Awareness 
Poster 

September - October

Although some great activities were 
planned to take place in September 
the ever-present threat of Covid-19 
disruptions meant that these were 
curtailed in September 2021. 

Planning had gone into Port of 
Geelong education programs for St 
Josephs Flexible Learning Centre, 
Northern Bay College and Geelong 
Lutheran College. Unfortunately, 
these were postponed until 2022. 

Our team was also asked to 
contribute to the Nelson Park 
School Careers Exposure Day as 
well as the Nelson Park Futures 
Expo, but these also didn’t 
eventuate.

By October we were all starting to 
feel a little jaded, so we thought it 
was a good time promote mental 
health awareness via our GRLLEN 
School Newsletter.                                                

The obvious aim being to support 
Geelong region teachers during the 
uncertain times.

Project Ready

October also saw the launch via 
an information session to seven 
schools of Project Ready a full-year 
VET program suited to year 10 -12 
students. 

The program is to be delivered by a 
TAE-qualified trainer known as the 
Project Ready facilitator who has 
been sourced by one of Victoria’s 
31 LLENs. 

Project Ready incorporates 
Certificate II in Active Volunteering 
and Structured Workplace Learning.

Health Experience Program

On Wednesday 27th October, 
the first online Health Experience 
Program was presented to ten 
schools with over 40 students 
participating. 

Those who attended heard from 
and connected with, a wide range 
of health professionals currently 
working in our region. 

This initiative was a Skilling the Bay 
collaboration with the Geelong 
Region LLEN, The Gordon, Barwon 
Health and other key stakeholders. 

To support this initiative, an online 
student workbook was developed 
for use in local schools.

The link to the Health Experience 
Student Workbook is FREE to 
download. 

www.grllen.com.au/
resources/health-
experience-program-
student-resource
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‘Come to Work with Me’ 
Promotion

November - December

Connie Trathen,  
Portarlington Grand Hotel

This magnificent Hotel has 
overlooked Portarlington since 
1888. There is much excitement 
in the air as the hotel undergoes 
a multi-million-dollar renovation – 
reopening soon!

Jo Forde,
The Sharp Group

The Sharp Group manages 
hospitality venues across the 
Bellarine Peninsula including: Leura 
Park Estate, Jack Rabbit Vineyard, 
Flying Brick Cider Co., Yes said the 
Seal and the Curlewis Golf Club.

Unfortunately, this event was 
cancelled in 2021 but plans are still 
in place for a similar project to take 
place in 2022.

Throughout 2021 VicLLENs and 
DET teamed up to deliver a series 
of bite-sized, Q&A style webinars, 
featuring employers and employees 
spanning many different industries. 

The GRLLEN team ensured these 
were promoted regularly via our 
social media posts and within our 
school newsletter, 

With a theme of what ‘a day in the 
life’ might look like across a variety 
of different workplaces, these 
15-minute sessions were live-
streamed as a Zoom webinar and 
via Facebook. 

Students could ask questions in the 
chat. Each webinar was recorded 
so could be accessed later. 

Two sessions per week ran in the 
latter part of the year. 

Industry Panelists include:

Natasha Logan, 
The Grovedale Hotel

Established in 1859 the Grovedale 
Hotel is owned and run by the 
Taylor family who have a long 
history in the hospitality industry 
owning venues in Victoria and 
South Australia since the 1970’s.

What an amazing job 
you all did to navigate 
through 2020 & 2021!
Thank you to all the dedicated 
and passionate educators, 
tertiary education providers, 
RTO’s, employment consultants 
and business/industry 
representatives, I am fortunate 
to connect with in my role as an 
Industry and Education Project 
Officer at the GRLLEN.

We work together to keep young 
people and our community 
connected, well-resourced and 
supported. 

I feel very fortunate to have 
been able to share these 
challenging times with you all. 

Once again special thanks to 
the convenors and executives 
of our major school networks. 
Always incredibly welcoming 
and so generous with their time 
and advice. 

Of special note for 2021: Trudy 
Cameron & Karl Mahr & Freda 
Wright from the Geelong Career 
Teachers’ Association and the 
SBAT Taskforce, Caz Makin from 
the VET Coordinators’, Kirsty 
Allen from the VCAL Cluster & 
Tara Lynch from the Geelong 
Inclusion Network. 
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ON TRACK

On Track is an annual, 
large-scale Victoria wide 
survey provided to Year 
12 Completers and Early 
Leavers, six months after 
leaving school. 

The data is collected and collated 
by the Victorian network of 
LLENS in respective regions and 
provides insights into post-school 
destinations and pathways and 
highlights the diversity of career 
options young people successfully 
pursue after leaving secondary 
school. 

This data assists the Victorian 
Government to improve the school, 
career, local employment, and 
training services. 

Data collected from the Year 12 or 
equivalent cohort who took part in 
the 2021 GRLLEN On Track survey 
found that:

• 28% had found full-time 
employment. 

• A further 39% had found part-
time employment. 

• Of the Year 12 or equivalent 
students who had pursued 
further education, 11% had 
enrolled at TAFE and 22% were 
attending University. 

• Transition to Work programs 
were undertaken by 5% of 
cohort. 

Many of those interviewed 
appreciated the opportunity of an 
informal chat about their career/
study pathways.

It also helps to develop the support 
available to young people, to ensure 
they have access to the guidance 
and skills they need to achieve their 
education and employment goals. 

Young people can also seek 
advice and assistance via a referral 
service. GRLLEN Project Officer – 
Deb Walker, made initial contact 
with each person via text/and 
or email explaining to the young 
person who GRLLEN is and what 
the On Track program was about 
and why she was contacting them. 

They were then individually followed 
up with via phone call. 

As with previous years, a 
benchmark of five attempts at 
contact was set. In most cases the 
GRLLEN was successfully able to 
connect with this cohort, with many 
young people taking the initiative 
and calling GRLLEN back after a 
message was left.

Findings from the GRLLEN 
2021 school leavers cohort
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A number of young people who had 
already established full or part-time 
employment in 2021 were enrolled 
or due to enrol in study in 2022.

2021 - of those contacted, 75% did 
not require further assistance, 25% 
were referred on.

Points of Interest
Of those who found suitable employment or study

Found full-time employment 28%

Found part-time employment 39%

Attending TAFE 11%

Attending University 22%

Undertaking Transition to Work 5%

47
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2021 53%
28%2020

Already found suitable employment or study: 
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GEELONG INCLUSION 
NETWORK 

Inclusion is part of 
the GRLLEN’s core 
business, and its 
aim is to engender 
sustainable employment 
and assist people 
from disadvantaged 
backgrounds on 
their pathways to 
employment.
The Geelong Inclusion Network 
(GIN), previously known as the 
Geelong Ticket to Work network, 
continued to work collaboratively 
as a network throughout 2021 to 
support and resource young people 
with a disability to remain at school 
and develop successful transitions 
to employment.

The group encouraged educators, 
employers and service providers to 
share their knowledge of resources 
and initiatives and to collaborate 
and support each other.

During 2021 GIN saw its 
membership increasing to 70 
members who came from a diverse 
range of stakeholders. 

The network continues to develop 
the database of interested 
organisations and individuals in the 
region.

Meetings undertaken with network 
members and key stakeholders 
provide information about and 
promoted the work of the network. 

During 2021, 6 network meetings 
were planned and were delivered 
via Zoom. 

Each meeting had a pre planned 
focus and guest speakers were 
invited to inform the network about 
their areas of expertise. 

Guest speakers included 
representatives from COGG, 
Industry Bodies, Disability Agencies, 
Education bodies, Volunteering 
Agencies and Creative Industries.

• Supporting students to take part in work experience and preparation 
ie. Industry Immersion Morning

• Continuing to work as a Clearing House and actively share and 
distribute information 

• Participating in GRLLEN School Industry Round Table with key 
stakeholders from the disability sector invited to have input. Follow 
up actions and strategy to come from the Round Table.

• Communications re GIN Network were provided to the regions’ 
schools via VCAL, SBAT and VET and GCTA network meetings, 
GRLLEN staff engaging with DET staff and teachers.

• Gen U/Swinburne University - “Connecting Pathways to Employment” 
working party to develop model for pathways to employment for 
young people with a disability with evidence based research.

• Participated on working group to facilitate resource development for 
healthy workplaces https://workcarefactor.com.au/

• Undertaken initial scoping of a Geelong Inclusion Network Website.

• Promoted SBAT opportunities to students with disability via GRLLEN 
network, social media and website. Also, working with DET to 
establish support through SBAT co-ordinators.

2021 work facilitated or supported by the GIN included:
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During 2020 and 2021, GRLLEN 
received a Give Where You Live grant 
to deliver Passport 2 Employment 
(P2E), an employability intervention 
program. 

P2E is an employability skills 
program designed to upskill and 
provide understanding of pathways 
for targeted Priority Cohorts in our 
region. 

The 7 week program aims to 
prepare, support and assist 
students for the transition into life 
after school. 

The program focuses on 
delivering weekly employability 
skills training, mentoring and 
individual employment pathway 
development.

A program facilitator was 
appointed and the program was 
initially planned to commence 
in Term 3 2020 however as the 
Covid-19 crisis continued to 
create uncertainty, classes were 
postponed to Term 4, 2020. 

DET then confirmed the program 
could not be delivered in a 
classroom setting due to the 
Covid-19 restrictions and a new 
engaging and meaningful online 
program was developed and 
delivered in Term 4, 2020 and  
Term 2 2021.

GRLLEN wishes to thank AFDO and 
Give Where You Live for supporting 
this valuable program.

We wish to thank Give Where You 
Live and the Australian Federation 
of Disability Organisations (AFDO) 
for their support of this project.

The project commenced in mid 
2020 and continued during 2021.

GEELONG INCLUSION 
NETWORK
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• Liaised with school, education agencies and training services in 
Geelong and surrounding regions such as Partnership with IEPC 
coordinator Barwon Region DET - supporting priority cohorts 
(disability). Also, worked with Access Guides to establish links to 
employment along with Geelong Careers Teachers Association 
professional development activities such as Pathway’s presentation. 

• Supported the NDS to improve school to work transition included 
providing feedback on the Collaboration Guide, connecting and 
collaborating with them via GIN meetings and participating on the 
Pre employment network set up by City of Greater Geelong. Also 
supported parents to stay informed on NDS funding support for work 
related activities.

• Efforts were made to increase parent engagement in school to work 
transitions. Parent engagement in the disability network included 
speaking with parents leading up to the Passport 2 Employment 
(P2E) program via Zoom meetings along with providing parents with 
email correspondence relating to P2E and student pathways. Also, 
trialling Digital badging to be rolled out in 2022 which could then 
be used to assist students with disability to gain understand and 
recognise employability skills

• Provided support to Career Development opportunities such as the 
P2E (Passport to Employment).

Passport 2 Employment

PROGRAMS
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Due to the ongoing uncertainty of 
Covid-19 restrictions the project 
team decided to continue the 2021 
Term 2 program in an online format. 
Learnings from the 2020 program 
were considered to critically look at 
the positive and negative aspects 
of this delivery mode. 

These findings were used to inform 
ongoing delivery of the program.

Co-delivery was also found to be 
a valuable aspect of the 2020 P2E 
online delivery. 

Benefits included having a 
colleague work with presenter 
and oversee and identify students 
‘raising hands’ to seek assistance, 
monitor Chat feedback and 
questions. Also, to communicate 
with guest presenters along with 
providing help with technical/
software/troubleshooting issues 
etc. 

These aspects again became a key 
feature of the 2021 P2E program 
delivery.

Another important factor that 
added to the success of the P2E 
program was the contribution of 
the Geelong Inclusion Network 
members. 

Members were able to offer insight 
into what has worked and not 
worked in past P2E programs, also 
provide helpful tips on how to best 
work and communicate with the 
student cohort members, their 
families and support schools. 

The 2021 P2E program format

Introductions, meet and greet, resume 
building/pathway planning 

Industry immersions 

Supports and networks 

Outfit and interview preparation 

Mock Interviews 

Action Plans/Mentoring 

Certificate presentationWeek 7.

Week 6.

Week 5.

Week 4.

Week 3.

Week 2.

Week 1.
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A strong collaboration between GRLLEN and multiple service providers, has 
seen the successful delivery of two meaningful and engaging P2E programs run 
over 2020 and 2021. 

• The reputation of P2E is evident with school email and phone enquiries 
regarding applications, being received weeks prior to promotional materials 
being sent out. 

• Covid-19 restrictions meant that modifications were necessary, but 
the program was still successful with the concerted effort of students, 
teachers, support staff, guest speakers and hosts being flexible and 
maintaining their focus on achieving their specific goals within P2E. 

• Students were resilient and demonstrated the ability to be fluid, resourceful 
and flexible with a change in delivery. Industry immersions still went ahead 
with a wide range of varied industries represented. 

• P2E workbooks were utilised over both programs. These workbooks proved 
to be a brilliant resource with students being able to follow along on Zoom 
and work through tasks that were suggested. Also, students were assisted 
by support staff following each session. 

• Feedback from students and schools suggest that P2E has been successful 
and continues to be a wonderful program, relevant to students stepping 
into the early stages of employment opportunities and future pathways.

Meetings attended by GRLLEN P2E 
staff were hosted by the following 
entities: 

• AFDO 

• Dept of Education

• G.I.N – Geelong Inclusion 
Network

• Partnership schools

• GRLLEN staff meetings

• NDCO 

• gforce

• Access Guides

• Cloverdale Community Centre

• Give Where You Live

• The Gordon TAFE

• Newcomb Secondary College.

51

Program Outcomes
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Geelong Careers website 
was designed and 
developed in 2013 to 
provide users in Geelong 
and surrounding regions 
with easy to access 
listed jobs on offer in the 
area. 

State, regional, and local lockdowns 
along with local migration trends 
in 2021 saw some regional towns 
becoming sort after relocation 
options for many families and large 
regional cities such as Geelong 
continued to boom with growth set 
to continue in the immediate future. 

However, employers in some 
sectors were struggling to find 
workers. As businesses emerged 
from harsh lockdowns, some 
businesses reported reduced hours 
of opening due to labour shortages 
and COVID-19 impacts on customer 
numbers. 

In late 2021 tourism businesses 
were seriously affected with staff 
shortages as the highly contagious 
Omicron appeared in conjunction 
with easing restrictions. 

Consequently, around that time, 
two Shires - Surf Coast and Colac 
Otway, declared a key worker 
accommodation emergency. Also, 
many venues struggled to stay 
open due to employees affected by 
the virus and potential customers 
staying at home. 

The COVID-19 pandemic has 
disrupted life as we know it on a 
scale never seen before. 

Adapting successfully to rapidly 
changing demographic trends 
during 2020 and 2021 has seen 
some sectors grow in employment 
opportunities and others struggle 
to fill job vacancies. 

2021 begun optimistically with 
relaxed COVID -19 restrictions with 
some workers even transitioning 
from remote working situations 
back to the workplace. 

However, by early 2021, in regional 
and metropolitan areas, tougher 
restrictions were announced and 
continued throughout most of the 
year. 

Some industries were affected 
by vaccine mandates more than 
others and a number of employees 
ceased paid work or went on leave 
rather than receive mandated 
vaccine doses.

The website and applications were 
also designed to research and 
document trending industries along 
with respective job numbers and 
locations. 

Its target audience is primarily 
schools and school leavers and 
aims to provide them with up-to-
date data on employments trends 
and job vacancies in our region.

The data collated is also of 
particular significance to our region 
(covering Geelong, Queenscliffe, 
Golden Plains, Colac Otway and 
the Surf Coast Local Government 
Areas) as it struggles to navigate 
the unchartered waters of a world 
wide COVID-19 pandemic and 
the resulting strain this places 
on economic development and 
operations locally.

Trends, peaks and troughs 
in local employment market

Author: Alison Duff



5353

Comparison of 
trending industry data 
over past 2 years

2020 2021

Careers in Caring 1961 3397

Careers that Build 1789 2156

Careers that Teach 1159 1156

Careers in Government 554 1058

Eat, Stay, Tour and 
Shop Careers 465 1056

Advanced 
Manufacturing 238 718

Charity and Social Work 875 651

Careers in IT 258 416

Careers in the Arts 241 30

stable

72%

20%

91%

126%

300%

62%

severe

-26%

UPDOWN

PROGRAMS GEELONG
CAREERS
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Geelong Careers 
performs a unique role 
of producing monthly 
data that provides a 
useful, timely overview 
of employment trends 
and job numbers in the 
region on a monthly and 
longitudinal basis.

Geelong Careers now publishes job 
vacancies from over 350 member 
employers as well as those from 
various industry websites. It has 
become an invaluable information 
tool, used by:

• Schools – monthly newsletters 
keep staff up to date with the 
world of work (particularly 
those giving careers and 
pathways advice/education 
or running School Based 
Apprenticeships and 
Traineeships).

• Media - The Geelong Advertiser  
who print the report and reach 
a wide audience

• Policy makers - Geelong 
Careers data is being used by 
key leadership groups, such as 
Geelong Manufacturing, G21, 
the Chamber of Commerce 
and the Committee for 
Geelong, in recovery planning 
for the region.

Reports collated from the Geelong 
Careers website provide a 
snapshot of current employment 
trends in the Geelong region on a 
monthly basis. These reports are 
housed on the GRLLEN website. 

This data is not only valuable to 
job seekers and employers, it can 
have wider value to leaders, careers 
teachers, media and industry.

Providing a unique data set 
for the region

Points of interest:
Overall, March job vacancies bounced back after a February slump. 

This March saw Careers in Caring (Health) head upwards by 146%. Also, job advertisements for 
employment in local and state government organisations were up by 103% in March. Eat, Stay, Tour 
and Shop Careers continue to reflect a high demand for skilled and unskilled workers to join this 
sector. All other sectors showed healthy increases as the array of job vacancies on offer in the Geelong 
region point towards an optimist outlook for job hunters in 2022.

With hundreds of jobs currently available and more being added every day,  
Geelong Careers can help you find the right job in our region.

March 2022: Geelong Region | Employment Trend Data

www.geelongcareers.org.au

Geelong Careers has made every attempt to ensure that data collated has been obtained from reliable sources. 
Geelong Careers is not responsible for any errors or omissions, or results obtained from use of this data.

The following information collated from the Geelong Careers 
website provides a snapshot of current employment trends in the 
Geelong region over March 2022.

Comparison of trending industry 
data:  Feb & Mar 2022

Careers in Caring

Careers in Government

Eat, Stay, Tour and Shop Careers

Charity and Social Work

IT

Careers in Manufacturing

Careers that Teach

Careers that Build

146%

108%

103%

39%

30%

33%

50%

54%
March job 
vacancies 

bounced 
back after a 

February 
slump

GEELONG
CAREERS
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Throughout 2021 Geelong 
Advertiser regularly referred to 
Geelong Careers data to track 
employment trends in the region. 

For instance, a March 8, 2021 
article referred to Geelong Careers 
data tracking roles on offer in the 
region over the month of February.

Roles on offer in the 
G21 Region FEB 2020 FEB 2021

Health 74 324

Trades 145 202

Government 44 112

Retail 13 83

Hospitality 46 73

Charity & Social Work 24 70

Advanced Manufacturing 10 64

IT 29 36

Receiving monthly job advertisement data 
from the G21 region has allowed me to perform a 

quasi-health check on the region’s economy 
and identify emerging trends in the 

job market for my readers. 

The data is a valuable resource for my work 
and has been a constant source of 

content generation for the newspaper.

~ Chad Van Estrop, journalist Geelong Advertiser 
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Job advertisements continue 
to reflect growing numbers of 
vacancies in our region throughout 
2021. 

These numbers capture our 
region’s commendable ability to 
respond to a severely challenging 
global pandemic.

Regional Data

I’ve found my 
interactions with 

the Geelong Region 
Local Learning 

and Employment 
Network, and 

specifically job 
advertisement 

data from Geelong 
Careers, insightful 
as it has painted a 
picture of how the 

region is growing and 
changing.

~ Chad Van Estrop, 
journalist 

Geelong Advertiser 
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Geelong Careers not only tracks 
job numbers in the City of Greater 
Geelong Council but also collates 
data from the surrounding LGAs. 

Overall job vacancies in these LGAs 
tracked along a similar path. 

The troughs experienced in mid 
2020 were followed by a strong 
rebound in vacancy numbers in late 
2020. 

Numbers stabilized throughout 
early 2021 with another mid year 
trough, followed by a healthy 
rebound late in 2021.

Exploring the region

86,010
Job views

36,233
Notice Views

4,304
Employer

Users

71,900
Job Seeker

Users

Geelong Careers 2021 
User Totals 

GEELONG
CAREERS



58 Geelong Region Local Learning Employment Network | 2021 Annual Report

Careers in Caring (Health) job 
vacancies experienced a significant 
increase in number during 2021 
as the sector faced numerous 
challenges maintaining staff levels 
required during the pandemic. 

Data collated by Geelong Careers 
reveals that the number of job 
vacancies in the health sector 
during 2021 increased by 72%, 
compared to 2020. 

The sector continues to rise to 
the new challenges presented 
by the ongoing pandemic, which 
continues to dominate health care 
systems’ attention and resources. 

Before corona-virus, Federal 
Government data showed that 
health care and social assistance 
was Australia’s fastest-growing 
industry. 

The pandemic appears to have 
accelerated this trend and is an 
industry expected to provide 
a stable number of career 
opportunities in the future.

Careers in Caring (Health)

GEELONG
CAREERS
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Over recent years Geelong has 
become a favoured location for 
large government agencies such as 
TAC, NDIS and WorkSafe. 

This has meant a steady number 
of diverse roles are advertised 
regularly on Geelong Careers from 
these organisations, also from local 
government authorities. 

This sector has also provided 
a reasonable steady number 
of employment opportunities 
throughout a generally volatile 
employment marketplace during 
2021.

Careers in Government

PROGRAMS
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Job vacancies in the Education 
sector have fluctuated during 
2021 in line with State Government 
lockdown restrictions. 

Early in 2021 vacancies decreased 
in number throughout the strict 
lockdowns which saw school 
facilities close and the majority of 
students studying at home. 

The second half of 2021 saw job 
vacancies in the education sector 
steadily increase as children and 
educators commenced returning to 
the classrooms.

Educators’ clever adaptive online 
delivery practices developed in 
2020 were put to use again in 
2021. 

This sudden shift away from the 
classroom during 2020 and 2021 
left some wondering whether the 
adoption of online learning will 
continue to persist post-pandemic, 
and how this shift will impact the 
worldwide education market.

Careers that Teach
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Another bumpy pandemic year was 
experienced by the Eat, Stay and 
Tour sector during 2021 as an early 
optimistic peak became evident, 
then followed by another big dip 
as strict Victorian lockdowns were 
announced.

This was followed by another 
late year rebound as the sector 
prepared hopefully for the end of 
lockdown and increased summer 
trading. 

However, Hospitality and Tourism 
businesses not only in the Geelong 
region but across the country 
struggled to find staff as they 
reopened in late 2021.

Eat Stay Tour Careers

PROGRAMS GEELONG
CAREERS
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Overall job vacancies in IT increased 
by 62% by the end of 2021 on 
2020 figures. 

Careers in IT are continuously 
innovating as businesses and 
education entities adapt to the 
many interesting new challenges 
appearing during the global 
pandemic that require an innovative 
IT response. 

This has seen new career 
opportunities for entrants and new 
fields of advancement for those 
already in the industry.

IT Careers

GEELONG
CAREERS
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The number of job vacancies 
advertised in Charity & Social Work 
via Geelong Careers fluctuated 
during 2021. 

Data tracking models saw peaks 
and troughs again as a series of 
COVID-19 lockdowns experienced 
in 2020 continued during 2021. 

However a diverse array of careers 
in the Not For Profit Sector have 
been advertised via Geelong 
Careers in 2021 including positions 
for Disability & Aged Care Support 
Workers, Respite Care Roles, 
Family Support Workers, Well-
being Coordinators, Program 
Coordinators & Managers, Social 
Workers and Early Interventions 
Specialists. 

Charity and Social Work

PROGRAMS
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Geelong is one of Australia’s 
foremost manufacturing centres, 
with a long and rich history. 

The primary industries in the region 
include: food, chemicals and 
refining, timber processing, metal, 
textiles, clothing and footwear and 
engineering. 

Current job vacancies promoted 
via the Geelong Careers website 
mostly come from logistics, 
production workers and 
coordinators, forklift drivers, 
machine operators, truck 
and delivery drivers, dispatch 
coordinators, store persons and 
warehouse workers. 

Job vacancy numbers have been 
stable throughout the year until a 
post lockdown significant increase 
in the later part of 2021.

Careers in Manufacturing 
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Visits to schools to promote 
Geelong Careers:

Marianne Messer visited Mathew 
Flinders Secondary College in June 
pre COVID lockdowns. 

Ideally visits such as this will 
recommence in 2022.

Geelong Careers connecting 
with our future workforce

PROGRAMS

When industries 
and occupations 

change, workers and 
their families need 
high quality local 

information about the 
growing industries 
and pathways that 

maximise their options 
and mobility. 

~ Jeanette Pope, 
Strategy, Policy & 

Research Consultant
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Authors: Alison Duff and Dr. Jude Walker

Industry Workshop Forum

The findings from this activity have 
informed further strategies and 
actions in the region.

Joe Ormeno, CEO The Gordon, 
introduced the Forum outlining 
a desire to work collaboratively 
with stakeholders to address the 
significant education and skills 
challenges being exacerbated 
by COVID-19 and reaffirm the 
importance of education and skills 
as enablers of a thriving region and 
prosperous economy. 

Professor Iain Martin, Vice 
Chancellor Deakin University, 
cited from the Resilient Geelong 
Report when he said that “regional 
economic recovery is inevitably an 
uneven and unstable process” and 
requires us to be “creative and bold 
with our planning” and to be “ahead 
of the curve to influence policy and 
place-based change”.

Another of the speakers, 
Professor Damian Blake, Dean/
Head of School of Education, 
Deakin University discussed the 
Firth Review of Victorian senior 
secondary certificates and the 
impact of COVID-19. 

He stated that this review of 
education combined with the 
impacts of the pandemic as well as 
the growing focus on place-based 
approaches form the basis for 
the Regional Skills Strategy, with 
the aim to “work together to build 
successful economies, lives and 
careers across the region.”

The Industry and Community Forum 
hosted by The Gordon and Deakin 
University was held on 12 May 2021 
as part of a series of interactive 
workshops and engagements 
planned with key industry, schools, 
education providers, community 
groups and advocacy agencies 
across Greater Geelong and the 
Barwon Region. 

Throughout the forum, attendees 
were asked for their thoughts on:

1. Industry skills pain points and 
skill gaps

2. Workforce required for a post-
COVID recovery

3. Areas of critical workforce 
shortage

4. Long-term recruitment and 
retention challenges

5. Skills needed for innovation and 
new industries

6. Barriers to inclusion, equity 
and access for vulnerable 
communities

7. Ideas to strengthen 
connections between industry, 
educators and the community.

During 2021 the GRLLEN 
was involved with 
planning and delivery 
of series of interactive 
workshops/forums 
designed to feed into 
the creation of a new 
Education and Skills 
Strategy for Greater 
Geelong and Barwon 
Region.

GRLLEN would like to 
thank Dr. Jude Walker 
for her contribution 
to this article and 
acknowledges that 
excerpts from Jude 
Walker’s The G21 
Region Capability 
Strategy - A discussion 
paper (Future of Work), 
October 2021,  have 
been included in this 
article. 
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Summary of Key Findings

• There is a skills crisis in 
Geelong

• We need to close the gap 
between the current and 
future-fit workforce

• There is an increasing jobs and 
skills mismatch i.e. growing 
gaps between the jobs offered 
by employers and the skills 
possessed by individuals

• Industry is keen to engage and 
actively work with education 
providers, community and 
government to transform the 
current skills system

• There are many workforce and 
skills challenges that industry 
need to address over the next 
five years – many of these 
have been exacerbated or 
accelerated by COVID-19

• Industry is calling for a data-led 
response to address targeted 
skills gaps in priority areas.

The five key priority themes raised by 
Industry were:

1. COVID-19 recovery

2. Building an industry informed ecosystem to 
address skills and training challenges

3. Meeting the needs of Industry 

4. Meeting the need of lifelong learners (of various 
ages, background and educational experiences)

5. Supporting providers, educators and teachers 
to adapt to change.

67
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Barwon Region School 
Industry Round Table

Pre Round Table surveys

Prior to the Round Table, educators 
who had pre registered were 
asked to complete a pre-forum 
survey which included seven 
questions designed to gain an 
understanding of the barriers 
that teachers considered 
were hindering a student’s 
access to work experience and 
immersion activities. Also, to gain 
an understanding of possible 
solutions.

Closer to the October 11 Round 
Table, a second survey was sent 
to all registrants booked to attend 
the round table (including industry, 
businesses and community 
organisations).

Interestingly, when 
asked for the skills 
which they believed 
are important for those 
preparing young people 
for future work, the 
capabilities identified 
were overwhelmingly 
personal attributes 
rather than vocational 
skills. 
Also of significance was the finding 
that 78% believed that appropriate 
careers’ advice was critical to 
include in the curriculum which 
should be related to real world 
learning.

The purpose of the second event, 
the Barwon Region School Industry 
Round Table (Transforming Career 
Education) was to bring schools, 
training providers, industry, and 
employers together to discuss 
ways to improve student outcomes 
by better aligning schools’ 
career education programs with 
workplace needs. 

The Round Table event provided 
a platform to form integral 
partnerships between DET, 
Schools, GRLLEN,  The Gordon 
TAFE, Deakin University, Employers 
and Industry providing opportunity 
to discuss ways to improve 
student outcomes by better 
aligning schools’ career education 
programs with workplace needs. 

Unfortunately, due to COVID-19, the 
Round Table had to be deferred on 
two occasions while the region was 
in lockdown. 

Eventually, the decision was made 
to conduct the event virtually on 11 
October 2021.

The invitation to the Barwon Region School Industry 
Round Table read: 

Preparing students for the world of work is a shared 
responsibility of schools, families, business, TAFEs, 
Universities, and the broader community. 

There is clear evidence that industry exposure is directly 
linked to student achievement, employability capabilities, 
engagement, transitions, and employment outcomes. 

This link is even more evident within disadvantaged students. 

EDUCATION & SKILLS
STRATEGY EVENTS
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Round Table Speakers

Event Format 

What’s next?
The Round Table was MC’d by Greg 
Sperling, foundation principal of 
Lara Secondary College and now 
a consultant running Outcomes 
Education; and introduced by Phil 
Honeywell, principal of Newcomb 
Secondary College. 

Phil was keen for the Round Table 
to contribute to how we could 
make the region “a prosperous, 
vibrant and equitable community 
for all involved”.

Cat Salt, DET Area Executive 
Director for Barwon then followed 
and spoke about the importance of 
partnerships, interconnectedness, 
and collaboration. 

Other speakers included Scott 
Hucker, Jobs, Schools, and 
Pathways Manager from DET, 
whose role includes driving career 
education and senior secondary 
reforms. 

Joe Ormeno, CEO of The Gordon 
wanted attendees to consider four 
particular themes:

1. “the vital role of education 
in underpinning a thriving 
community;

2. challenges on the horizon;

3. creating positive transitions 
from school to employment; 
and 

4. community as a driver of 
education policy”.

The final speaker, Professor Damian 
Blake from Deakin University, 
again spoke about the impacts of 
COVID-19 on the region and the 
outcomes of the Firth Report into 
senior secondary schooling and 
what that might mean for the local 
community. 

Professor Blake finished his 
presentation by saying that 

All agreed a stronger 
place-based approach is 
essential, in conjunction 

with a collaborative 
ecosystem and improved 

education-industry 
engagement to support 

scaled-up vocational 
learning and work related 

skills development.

Audience was divided into groups 
(4-6 people in each group) and a 
convenor was appointed for each 
group. 

Questions 1 & 2 were provided to 
each group simultaneously and 
group participants responded with 
their answers being recorded. 

Respondents were then asked to 
explain their responses. 

Following the Round Table event 
questions and answers were 
collated with answers divided into 
themes/headings (refer next page).

Following both these events a 
Governance Group has been 
formed and further initiatives will be 
undertaken in 2022.

The GRLLEN acknowledges the 
support of Barwon Region DET, 
especially Scott Hucker in his role 
as Jobs, Skills Pathways Manager at 
Barwon Region DET

EDUCATION & SKILLS
STRATEGY EVENTS
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Question 1 
How do we create better connections between young people and the world of work within the 
Barwon Area?

Question 1 Responses from event participants were categorised under the following themes:

1.1 Community, parents and students have input (responses highlighted the importance of improving parents 
understanding of the benefits of VET)

1.2 Workplace connections & collaborations (responses reflected an awareness of the need to improve industry’s 
understanding of the benefits of WPL, need for better links between industry and education and the potential for 
partnerships to develop mutually beneficial initiatives)

1.3 School Curriculum pedagogy and administration (responses included suggestions based on the importance of including 
industry in curriculum development, and the importance of improving workplace exposure opportunities for year 9&10 
students)

1.4 Work Experience, Structured Workplace Learning (SWL) & School Based Apprenticeship Training (SBAT) (responses 
included suggestions on improving the knowledge of workplaces around how work experience, SWL and SBATs operate, 
along with the need to improve confidence of young people to explore WPL)

1.5 Entry level tasks, tasters for experience & immersions (respondents acknowledged the importance of entry level 
exposure to work whether students are taken to work sites, or the work site is brought to them (ie. Online or virtual 
activities)

1.6 Strategic Initiatives (responses recognised the importance of a need for planned, coordinated approach to ensure 
collaborations between all stakeholders)

1.7 Investment (suggestions acknowledged the need for greater investment required to create resources, build skills and 
knowledge of teachers, and provide incentives for employers)

1.8 Communication (responses emphasized the importance of strengthening tools and processes for better 
communication between stakeholders)

1.9 Inclusion (responses focused on the need to acknowledge cohorts with special needs – ie young people with disabilities, 
mental health concerns, from disadvantaged backgrounds, and the need to provide adequate support to such)

1.10 Challenges (Re-engagement of young people who may have ‘disconnected’ due to COVID-19).

EDUCATION & SKILLS
STRATEGY EVENTS



71

EVENTS

Question 2 
How can we provide industry immersion experiences across the Barwon Area that better prepare 
young people for 21C workplace?

Question 2 Responses were categorised under the following themes:

2.1 Workplace Immersions (responses focused on the need to create high quality ‘simulated workplaces’ that can prepare 
young people for actual work placements, create pilot projects to develop, test and deliver these resources)

2.2 Workplace Collaborations (responses included suggestions that collaborative efforts could be improved by developing 
an Industry/Education Expo for key stakeholders, also providing opportunities for Secondary Schools, VET and Higher 
Education to collaborate on joint industry site visits)

2.3 School Curriculum pedagogy (responses focused on need to better prepare students around the expectations of 
employers such as OH&S and industrial relations. Also the need to provide students with an awareness of skills shortages, 
and the benefits of transferable skills. Suggestions were provided to champion students who had already undertaken work 
placements to be involved in sharing their experiences with other students)

2.4 Work Experience (responses included suggestions to highlight benefits of providing work placement opportunities for 
young people as a ‘win win’ for both the employer and the young person, also the need for schools to prepare students to 
be ‘work ready’)

2.5 Making industry connections and identifying local skill demand by sector (responses noted the need for seamless 
pathways between education providers and businesses, need to ‘co-design’ programs with industry, need to build 
partnerships with industries experiencing skill shortages and the need to ‘champion’ businesses who have great stories to 
tell about successful placements)

2.6 School Administration changes (responses noted the importance of flexible school timetables to account for student 
work placements along with reduced re-tape)

2.7 Entry level tasks or tasters for experience (responses acknowledged the importance of commencing entry level task or 
tasters early in a student’s secondary education, along with providing examples of working in exciting new industries such as 
Robotics, Space Exploration)

2.8 Strategic Initiatives (responses highlighted the need to develop a centralized system/process/database to provide a 
‘one stop shop’ for young people to find everything they need to explore careers opportunities and experience)

2.9 Employer Initiatives (responses stressed the need to build the capacity of industry employers to understand ‘21C 
capabilities and the necessity to develop work place opportunities that ‘work’ for this cohort. Also, the need to promote 
‘success stories’ of employers to encourage other employers to get involved)

2.10 Investment (Suggestions noted the importance of resourcing/creating local place based media resources that highlight 
local employment opportunities)

2.11 Communication (Responses included the need to create media resources focusing on business and student 
‘champions’ to highlight success stories that sell WPL to a wider audience (other students, employers, parents). 

2.12 Inclusion (Suggestion was made to provide a ‘steppingstone’ approach for students with disabilities focused on 
preparing them and their parents at the students own pace, for a work placement rather than the mainstream approach).
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HEALTH EXPERIENCE
PROGRAMS
Author: Amanda Stirrat

In October 27, 2021, 
GRLLEN in partnership 
with Skilling the Bay 
and Barwon Health 
hosted a Geelong Health 
Experience Forum 
Online.
Initially this program was to be 
delivered face to face, but due to 
ongoing COVID-19 restrictions it 
was decided to pivot to an online 
platform.

The aim of the experience was to 
assist students in Years 10 & 11 to 
gain an insight into the variety and 
diversity of careers in health, both 
in clinical and non-clinical areas. As 
well as the different entry levels into 
this sector, enabling them to make 
informed pathway choices upon 
exiting the school gate.

GRLLENs role was to provide 
the online platform, Webex, 
technical support for the day and 
to liaise with schools and handle 
registrations.

Barwon Health Clinical Education 
and Training Unit organised 
presentations and health staff.

Skilling the Bay provided promotion 
and facilitation for the day.

GRLLEN also developed an online 
student resource with activities that 
consolidated what they heard on 
the day and to enable the students 
to explore further a career in 
health of interest and its pathway. 
This was sent out to participants 
following the Forum.

Although schools were given 
short notice of the event due to 
off campus learning and school 
holidays, 46 students registered 
from 11 different schools.

Of this 46 participating students:

• 31 were in year 10

• 14 in year 11 and

• 1 in year 12.

On the day 40 students and 
9 teachers got online and 
participated in the sessions.

Barwon Health had organised 10 
clinical and 4 non-clinical health 
staff to present and be part of the 
sessions for the morning.

The clinical staff came from 
the following health areas: 
Podiatry, Aged Care, Allied Health 
Assistant, Mental Health, OT, 
Midwifery, Pathology, Pharmacy, 
Physiotherapy, Orthoptics and 
Radiography.

The non-clinical staff were from: 
Finance, Environmental Services, 
Talent Acquisition and COVID-19 
Contact Tracing.

Health as a career was introduced 
by Barwon Health and this led into 
a panel discussion where Barwon 
Health staff were asked about; why 
they got into their career; what they 
find satisfying about their job and 
their aspirations for the future.
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Students then had the choice to 
go into three smaller breakout 
rooms and with different health 
presenters. Being in a smaller group 
students could choose a health 
career that they find interesting and 
ask questions to the presenter.

Non-clinical staff explained their 
role in the health industry; why it 
is important and what they enjoy 
about the job.

Clinicians in the last session 
explained their pathway to the 
current role they are in.

In closing the event GRLLEN 
referred the participants to the 
Student Health Resource and were 
asked to fill out an evaluation.

Feedback from the experience was 
positive from both teachers and 
students.

Although a face-to-face hands on 
approach to learning about careers 
in health would be preferred, 
this online experience provided 
an avenue to deliver a career 
exploration that can be used and 
support a face to face approach.

The GRLLEN would like to thank:

• Angela Brommeyer from 
the Barwon Health Clinical 
Education and Training Unit for 
putting the program together 
and organising Barwon Health 
staff and

• Brooke Hyland from Skilling 
the Bay with the support and 
promotion of the event.

Who Participated?
 ● Barwon Health Clinical 
Education and Training 
Unit, Skilling the Bay, 
GRLLEN

 ● 11 Schools

 ● 40 Students

 ● 9 Teachers

 ● 10 Clinical Health Staff 
Barwon Health

 ● 4 Non-Clinical Health 
Staff Barwon Health

 

My favourite thing about the program was the 
panel talks with a few of the people from the 

different fields of medicine.
I also really enjoyed being able to get into the 

breakout rooms and work in a small group to learn 
about the particular field of health.

~Student

Observing as a teacher,
the students were highly engaged.

Lots of targeted pathway 
discussions afterwards.

~Teacher.
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WORK IN DEVELOPMENT 
SNAPSHOT
Author: The GRLLEN Team

During 2021  GRLLEN partnered 
with Skilling the Bay to scope out a 
program for young people starting 
out on their pathway journey, (World 
of Work (WOW) - Careers Immersion 
in the Health & Community Services 
Industry).

The WOW program will aim to build 
awareness and create access to 
the diversity of jobs and career 
opportunities in the burgeoning 
Health & Community Services 
sector in the Geelong region.

WOW will be designed to create 
awareness through modules 
delivered throughout the year. 

The program is also designed 
to promote pathways through 
VET in Schools or School based 
Traineeships into further education, 
training or employment in the 
Health & Community Services 
sector. 

Throughout 2021 
GRLLEN staff have 
been working on the 
development of a range 
of new initiatives and 
pilots that have been 
unable to launch due to 
COVID -19 restrictions 
and delays. 

Here is a snapshot of 
some of these programs 
and pilots and the 
planned roll-out of such 
unique and innovative 
concepts points to a very 
exciting work year for 
GRLLEN and partners in 
2022.

World of Work (WOW)

2022

An Industry Immersion Program
Year 9 and 10 Students

April - October 2022

World of Work: Health and Community Services Program

April - October 2022
Years 9 and 10 Industry Immersion Program

All registrations must be returned by Thursday 7th April

Schools please email completed registration forms to:
lhanlon@grllen.com.au 0493216775

The expectation is that students complete all modules in the World of Work Health and Community Services Program.
This program is capped for student numbers and early registrations will take priority.

Why
Participate

Gain an 
understanding 
of the diversity 

of careers 
(clinical & non-clinical) 

in the Health and 
Community 

Services Industry

How to 
register

Complete the 
registration form 

and return to your 
Careers Teacher 
by Thursday 7th 

April

What you
will learn

Industry 
Awareness

 Diversity of Jobs 

Pathway Choices

Career 
Opportunities

WORLD of WORK  
Health and Community Services 2022

1World of Work Health and Community Services | 2022 Student Handbook

2022

WORLD of WORK  
Health and Community Services

Sponsored by Skilling the Bay: 
a partnership between the Victorian Government and the Gordon

Student Handbook
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FUTURE WORK IN DEVELOPMENT
SNAPSHOT

Initial planning and development 
have taken place in 2021 to develop 
a Learning Management System 
(LMS) to support development of 
employability skills for students.

Initial consultation with employers, 
schools and relevant stakeholders 
was carried out to build a unique 
LMS purpose designed and built to 
support students in understanding 
the link between industry and soft 
skills.

Planning activities took place in 
2021 for an innovative new pilot in 
Torquay. 

The pilot is designed to be a 
collaborative initiative between 
Victoria Police, Geelong LLEN and 
Surfcoast secondary school that 
will create a pilot SWL placement at 
Torquay Police Station. 

It is designed to serve a dual 
purpose of providing a unique and 
valuable opportunity for a young 
person whilst providing positive 
links between the school, Victoria 
Police and the community.

Experience for Work concept has 
been in the pipeline for a number of 
years. 

The initial concept was designed 
to assist young people to gain 
“experiences” that assist them in 
understanding the world of work 
and as well preparing them for 
future pathways. 

Throughout 2021 we continued to 
refine and build the platform to a 
stage whereby we could trial it with 
key partners in the region. 

The Geelong LLEN will make the 
platform live in early 2022 and 
look forward to collaborating with 
industry employers, educators 
and schools to illuminate these 
opportunities.

Consultation with schools and 
Deakin University (Deakin Co) was 
undertaken in 2021 to ascertain 
interest in such a program. 

The pilot program is intended to 
provide access to professional 
readiness credentials (as digital 
badges) and provide an opportunity 
for students in SWL to obtain 
recognition that complements 
structured workplace learning

GRLLEN will work with Deakin Co to 
provide students with independent 
validation of their transferable 
human skills via digital badges from 
Deakin University. Further to this, 
students will gain experience (via 
the credentialing process) that will 
stand them in good stead with job 
applications and interviews.

Scoping has been undertaken for a 
2022 pilot program, partnering with 
Surf Coast Secondary College.

Deakin Co. (Digital Badging)Learning Management 
System (LMS) 

Experience for Work

Victoria Police Pilot
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3 May, 2021

Congratulations and thanks to all 
our partners, staff and friends.
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