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THE CHAIR’S
REPORT

It’s not too often that 
an organisation gets to 
report on its work when 
that work was delivered 
throughout a once in 100 
years pandemic. Let’s 
see how we went!

The GRLLEN entered 2020 only 
to meet a series of destabilising 
events that were to test the 
resilience of the organisation, its 
Board, and staff team. 

To begin the year, we were unable 
to secure ongoing funding for 
our highly regarded “Growing the 
Health and Community Services 
Workforce” Program necessitating 
a workplace restructure. 

One of the consequences of 
this was the loss of very highly 
regarded team members and 
a less than ideal start to a new 
two-year Funding Agreement with 
the Department of Education and 
Training. 

The Board was also in the 
process of recruiting for a new 
CEO following our long term 
incumbent making a move back to 
Melbourne. And then along came 
the pandemic. 

The first few months of the year 
were focussed on our future. Any 
disruption to the status quo can be 
seen as a threat or an opportunity. 
So, opportunity was what we 
chose. 

We initiated the preparation of a 
new 4 year Strategic Plan in a move 
to provide a more stable funding 
base for the organisation. 

We also embarked on team 
member recruitment and moved 
much of our work into an online 
environment. 

By the end of the first quarter, we 
had our new team in place and 
were back in business delivering a 
range of Network support, building 
new Partnerships, and organising 
how best to deliver a new Contact 
focussed on preparing young 
people for their school to work 
transition, all while everyone was 
working and learning from home!  

In May 2020, the Board endorsed 
its new 4 year Strategic Plan setting 
out a future both in this region and 
beyond. 

The Board again acknowledges 
the excellent support received 
from Bernadette O’Connor from 
Management Governance Australia 
together with Dr Jude Walker for 
ensuring that this Plan was in place.

In August 2020, the Board 
welcomed Wayne Elliott to the 
role of CEO of GRLLEN and began 
a comprehensive organisational 
transition and consolidation from 
incumbent CEO Anne-Marie Ryan.

Wayne brought his experience 
and local knowledge to the task 
of continued collaboration with 
stakeholders, in a new COVID-19 
environment, and began activating 
the GRLLEN Strategic Plan. 

There are some exciting new 
initiatives that are currently in 
beta phase and are soon to be 
announced in 2021.

David Mackay 
Board Chair
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The Geelong Inclusion Network 
is the region’s focal point for 
schools, agencies and government 
departments to come together to 
build and strengthen school to work 
pathways for young people with a 
disability. The work of this Network 
was curtailed by lockdowns and 
the constraints of online delivery 
but nonetheless, the ongoing 
support and connections made via 
the network have allowed valuable 
resources from a broad variety of 
organisations in the region to be 
shared with those working in the 
inclusion space.

Deb Walker and Tara Lynch 
comprised the team for this work.

The GRLLEN delivered four streams 
of activity through this Contract 
with each stream designed to build 
heightened awareness, readiness, 
and pathway clarity for students in 
secondary education settings as 
follows:

On Track Connect is an annual 
initiative designed to support 
young people who have left school 
either as year 12 completers or 
early school leavers, and who are 
not involved in learning, training, or 
work. 

The project enables the GRLLEN 
to work with the young people 
referred to us by connecting them 
with relevant services and options 
to get them back on track to their 
chosen career destination. 

In 2020 there were 53 young 
people referred to the GRLLEN for 
support which was provided by Deb 
Walker.

As in previous years you will see 
from the articles (and photos) in 
this report that our work was varied 
and undertaken in collaboration 
with many of our Network 
members. 

This work was enabled through 
funding provided largely by the 
State Government through the 
Department of Education and 
Training. 

In addition, we were able to 
provide support for young 
people with disability with funds 
for two initiatives through the 
Australian Federation of Disability 
Organisations (AFDO) working with 
the National Disability Co-ordination 
Officer (NDCO, and some additional 
resources from the National 
Disability Services (NDS) for our role 
within the National Ticket to Work 
Network. 

I will briefly outline some of the 
initiatives undertaken in 2020 as an 
indication of what can be achieved 
during immense change and a 
pandemic.

• Regional Scan of the range of 
work experience provision in 
place across schools in the 
region.

• Structured Workplace Learning 
placements secured for young 
people in trending Industries in 
the region.

• Facilitation of access to School 
based Apprenticeships and 
Traineeships opportunities

• Brokering a range of School/
Employer activities to build 
student confidence and 
knowledge of the world of 
work.

The School/Employer Engagement 
team comprises Cheryl Linford, Jo 
Harris, Deb Walker and Claire Wells.

A. School and Employer 
Engagement Contract 
funded through the Department of 
Education and Training

B. Networked support for 
young people with disability  

C. On Track Connect (OTC) 

funded through our disability 
organisation partners

funded by the Department of 
Education and Training

Wayne Elliott and
 David Mackay

3
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Geelong Careers

Geelong Careers is the GRLLEN’s 
online one stop shop for all 
things careers and employment, 
underpinned by significant regional 
labour market data. In 2020 several 
new initiatives were implemented 
including:

• Extension and mobilisation 
of the Geelong Careers Talent 
Acquisition Advisory Committee 
made up of HR professionals 
from some of the region’s 
largest employers who help 
to guide the development of 
Geelong Careers and enhance 
its reach to attract new 
businesses and professionals 
into the region.

• Promotion of the Geelong Careers 
“Employers of Choice” initiative 
which provides the opportunity 
to profile and promote key 
employers based on their 
Cultural Value Proposition 
to the region. Many of these 
employers support the GRLLEN 
by working within various 
career events. 

• New episodes in Geelong Careers’ 
Podcast Series, “My Brilliant 
Geelong Career” – hearing 
from local people about the 
surprising world of careers in 
Geelong. 

Marianne Messer was the Champion 
behind Geelong Careers.

The Geelong Project

The GRLLEN continues to provide 
community advocacy for this 
Project.

In 2020 the Project was 
successfully expanded to 7 
government schools within the 
region and continues to attract 
interest from other sites in Victoria; 
has established a presence in both 
NSW and SA; and has partner sites 
in Canada and the US. 

In March 2021, the findings from 
the Victorian Parliament’s Inquiry 
into Homelessness in Victoria 
acknowledged the importance of 
The Geelong Project Model of early 
intervention to keep young people 
out of the homelessness sector 
and to keep them engaged in their 
education. 

The Inquiry further recommended 
the establishment of an additional 
seven sites across Victoria. 

This is a significant endorsement 
for the local team and their work 
over the past several years.

This work is part of a strong and 
collaborative effort involving 
Barwon Child, Youth, Family (BCYF), 
Department of Education and 
Training, Schools and Community 
partners and is further supported 
by founding member and system 
architect Professor David 
Mackenzie with Dr Tammy Hand 
(both from Upstream Australia) and 
working with a steering committee 
of Departmental and School 
leaders.

D. Allied work in 2020
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In concluding my final 
report as the Chair of 
the GRLLEN, I thank all 
Board Directors for their 
dedicated service to the 
GRLLEN throughout a 
challenging year (isn’t 
every year!). 
The Board provides the 
organisation with excellent 
guidance through taking a broad 
and strategic view and through 
exemplary governance practices. 

Thank you to Deputy Chair Joe 
Graffam for your support alongside 
Director and Treasurer Scott Brown 
and Directors Anne Brackley, Alan 
Davis, Georgina Ryder, Belinda 
Moloney and Julie Hope. I thank you 
all for your contributions this year.

I also thank our new CEO for 
courageously taking up the mantle 
in the middle of some significant 
issues for the GRLLEN, together 
with our wonderful staff including 
Kareen Fletcher, Marianne Messer, 
Cheryl Linford, Jo Harris, Claire 
Wells and Deb Walker. Thank you 
for your significant service over the 
last year.

We also acknowledge and thank 
retiring staff member Marianne 
Messer, who has been a vital part of 
the LLEN family for some 15 years 
and epitomises what it is to be a 
“LLEN person”. 

Marianne has always taken a 
person-centred approach to all the 
work she does and has been an 
exemplar for the organisation in all 
aspects of her life and work. 

We will miss her ongoing support 
and friendship, but somehow, we 
sure feel certain she will never be 
too far away.

Thanks, must also go to Christine 
Stonehouse from CFM Bookkeeping 
for keeping our finances in such 
excellent order, Tammy Teplyj for 
her HR on call services, and Cherie 
Loncar for her Graphic Design 
expertise.

Parting words Finally, and sadly, I wish to 
acknowledge our long term 
colleague and friend Associate 
Professor Dr John Henry. 

John was the first signed up 
member to the GRLLEN back in 
2001 and embarked on a 19 year 
journey with us. 

Of note, this journey included the 
joint development and delivery of 
the innovative Graduate Diploma in 
Applied Learning offered nationally 
at Deakin University to prepare 
teachers for working in applied 
learning courses. 

John was also the co-initiator of 
the GRLLEN’s applied Research 
entity – Researching Futures for 
several years undertaking multiple 
and significant research projects 
to support our work focussed on 
addressing disadvantage in local 
communities. 

I hope that the articles 
in this Report make for enjoyable 

and heart-warming reading and that 
you will all feel encouraged 

by knowing that the region’s
 young people will always 

be in good hands. 
Your hands. 

The GRLLEN Network’s hands.

David Mackay ~ Board Chair

5
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THE GRLLEN
BOARD

Alan DavisScott BrownAnne Brackley

Belinda Moloney

Julie Hope David MackayJoe Graffam

Georgina Ryder Ken Stewart
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Name Role

David Mackay Chair

Joe Graffam Deputy Chair

Scott Brown Treasurer

Anne-Marie Ryan Secretary 
January – August 2020

Wayne Elliott Secretary 
August 2020 ongoing

Name Role

Joe Graffam Co-chair

Scott Brown Co-chair

David Mackay Committee member

Alan Davis Committee member

Anne-Marie Ryan CEO
January – August 2020

Wayne Elliott CEO
August 2020 ongoing

Christine Stonehouse Bookkeeper

Audit, Risk & Governance 
Committee

Office Bearers 2020

May 2020: Bernadette O’Connor from Management 
Governance Australia and Dr Jude Walker, hand over the 
future of the GRLLEN to David Mackay, chair of the board.

The GRLLEN has much to offer 
other action research-based 

models to other regions and states 
(including overseas) that could 

apply to their environments. 

While our future once again 
remains uncertain, and our staff 

numbers are reduced, I trust that 
the Strategic Review that the 

Board has implemented
 will provide a clear 

road map beyond 2020 
and set the scene for a new CEO 

when the time is right. 

Dr David Mackay, May 2020

THE GRLLEN
BOARD

7
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THE GRLLEN
TEAM 2020

Chief Executive Office: 
Jan– Aug 2020

Chief Executive Office: 
Aug 2020 ongoing

Administration and Communications 
Officer 

Education Industry Officer Education Industry Officer 

Education Industry Officer 

Project Manager

Education Industry Officer 

Anne-Marie Ryan Wayne Elliot Kareen Fletcher

Jo HarrisCheryl Linford

Claire Wells

Marianne Messer

Deborah Walker
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Dr Jude Walker

Future Working
Labour market analyst 

and futurist

GRLLEN Contractor 
working on 
identified Projects 

GRLLEN Support Team

Dr John Henry

Researching Futures:
Research project – 

Making the Case for VCAL

Cherie Loncar Christine Stonehouse Tammy Teplyj
Graphic Designer,     

Enth Degree

r

Bookkeeper,         
CFM Bookkeeping

Human Resources 
Consultant, Grange     

 HR Consulting

We farewell a valued and loved 
member of the LLEN team. 

Associate Professor Dr John Henry 
was the lead researcher for our 
research entity Researching Futures 
and a former LLEN Board member. 

John died on 12 February 2021. 

His last research assignment with us 
was focussed on the role and impact 
of VCAL for young people in our 
region. 

He will be sorely missed by all of us.

9
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THE FUTURE OF 
APPLIED LEARNING 

“I want to help grow a 
new and more invigorated 
understanding about applied 
learning with much of it 
arising from the findings and 
recommendations from the 
Firth Review.”*

Damian sat down, via Zoom, with 
Marianne Messer from the GRLLEN 
to share his deep understanding 
of Applied Learning in the Geelong 
context.

“Applied Learning is a broad 
approach to learning which involves 
people, not just young people, 
learning by applying the knowledge, 
the skills and the attitudes and the 
models, and all the different things 
they are learning, within the context 
in which they are learning.

People often talk about it being 
hands on learning, but it’s a lot 
more than just hands on. We could 
understand hands-on-learning as 
being simple but it’s complex. 

To learn in a context means you 
are applying the knowledge and 
developing the knowledge at the 
same time. So, what I call big “A” 
Applied learning involves working 
outside your typical classroom, and 
by necessity, it involves community 
partners , work places and real 
world settings. 

Applied learning is learning 
achieved in a completely different 
way because you really need to 
engage the community and to work 
together in partnerships facilitated 
by organisations like the GRLLEN.

Many people have heard the 
old saying ‘it takes a village to 
raise a young person’, well, 
it takes a community to do 
applied learning.”

“As the new head of school at 
Deakin School of Education, I 
believe the provision of quality 
vocational learning is particularly 
important, especially right now. 

I have an important role to play in 
sharing the understanding of what 
effective applied learning really is. 
That means working with schools, 
teachers, and the community so 
our young people have more high-
quality opportunities to experience 
effective applied learning. 

The problem has been that a lot 
of our young people have been 
corralled into classrooms, told 
they are doing applied learning, but 
they are not. This reflects a lack of 
understanding and training within 
our education community. 

I don’t think this is deliberate.              
I just think teachers need more 
opportunity for professional 
learning, to see what applied 
learning is capable of. 

My role is to enable that, to 
facilitate more professional 
development for teachers, to 
increase understanding in the 
community, to foster partnerships 
in the Geelong Region.

Damian, let’s start with 
the basics, what is applied 
learning?

What is your role in 
communicating this 
understanding of Applied 
Learning?

Professor Damian Blake, Head of 
School, Department of Arts and 
Education, Deakin University, Waurn 
Ponds, has a passion for applied 
learning, well supported by his 
university’s 20-year partnership 
with the GRLLEN.

Professor Damian Blake 
Head of School, Department of Arts and 
Education, Deakin University, Waurn Ponds

Author: Marianne Messer
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Partnerships is a key feature of 
applied learning, and that’s where I 
see the GRLLEN coming in. 

Communicating with the learning 
community and drawing all the 
players into the space, is the 
GRLLEN’s key work. So working 
closely with not just Deakin but 
all our education providers, our 
employers and industry, 

I think the GRLLEN will be able to 
foster even more effective and 
sustainable partnerships to support 
applied learning in our region. 

The GRLLEN has a long 
history of partnership in 
this space with Deakin 
University. 
How important is this 
relationship to the future of 
nurturing applied learning in 
our region?

11

... We need the GRLLEN to 
mediate these requests. 

The problem is not VCAL or VET or applied learning versus 
VCE … the problem, where there is one, is of poor teaching/
delivery and a lack of administrative support propagated by a 
lack of systemwide accountability. Low rigour allows teachers 
and schools to deliver low quality courses that have eroded the 
applied learning ‘brand’.

~ VCAL teacher, online survey, Firth Report*

By working with our industries, our 
educators and our community, the 
GRLLEN enables opportunities that 
are more sustainable. 

Why I think this is so important, is 
that if everyone goes to industry on 
their own, employers can become 
overwhelmed by education, 
knocking at their door, asking for 
opportunities. 

We need the GRLLEN to mediate 
these requests. 

We also need employers more 
actively involved in shaping the 
education process. 

All this needs a very joined up and 
collaborative approach, and this is 
where I see the GRLLEN playing a 
crucial role.”

The Firth Report * 
recommends:
Students should be able to 
design a senior secondary 
program from the following 
subjects:
• VCE units
• sequential vocational and 

applied learning units 
based on the current VCAL 
curriculum 

• new vocational units
• components of nationally 

recognised VET qualifications 
within the AQF

• approved Higher Education 
studies.

• Industry area–based 
curriculum for PDS and WRS 
units

• ‘learner profile’ to transform 
the SACE into a living 
document and provide a 
student profile that can be 
demonstrated to others, 
including employers, industry 
and universities, to say ‘this 
is who I am as a learner and a 
person’

• Digital literacy needs to be 
a basic competency taught 
to children. It needs to be 
included as a core component 
of school education, both in 
terms of content and delivery, 
as distinct from the teaching 
of specialised ICT, technology 
and computer science 
subjects. The workers of the 
future need to have deep 
computer literacy.

THE FUTURE OF
APPLIED LEARNING
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“Absolutely. I think the Firth report 
has huge implications for schools 
and I don’t think the schools yet 
realise the extent of these. 

Over the course of the next two 
years there is a lot of work to be 
done. 

The Firth report calls for a place 
based response, which is a 
regionally specific challenge many 
larger responses struggle with, and 
is one the GRLLEN is particularly 
well situated to respond to. 

Teachers need a considerable 
amount of support to understand 
what industries are in the region, 
who our employers are, and this 
is what the GRLLEN already does, 
through the Geelong Careers 
site, the identification of trending 
industries and trending careers 
specific to our region.

The FIRTH report* 
recommends that schools 
employ a school industry 
liaison officer to help enable 
more effective applied 
learning opportunities. 
Do you see a role for the 
GRLLEN with these officers? 

The Firth review also highlighted the 
need for an attitudinal change. 

Young people often report when 
they say they want to pursue a 
vocational pathway, they are seen 
as dropping out. 

They feel judged and that the 
educational system views it as a 
lesser pathway. That’s also where 
the GRLLEN has a role, in building 
new understandings about the 
value of vocational pathways, not 
just for VCAL students, but for 
all students, as the Firth Report 
recommends. 

All young people need to connect 
with industry. 

The emphasis of learning needs 
to be placed on the continuity of 
learning. 

Here at Deakin we see students 
moving from diplomas to degrees 
to post graduate, on a life long 
journey of learning. 

Students already know they will 
have several careers throughout 
their lifetime. Vocational pathways 
are for everyone.”

THE FUTURE OF
APPLIED LEARNING

The Firth Report 2020

“All young people 
need to connect 
with industry.” 
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“When the VCAL has been 
successful it has been when the 
program has been valued for all 
the right reasons, throughout the 
school. 

In my view the VCAL is like the MBA, 
but delivered in schools, in that the 
VCAL doesn’t overly restrict the 
students and allows them to build 
their course content around their 
interest. 

A lot of schools who have had a 
success in VCAL have been able 
to build that needed flexibility into 
their curriculum. 

Practical decisions have to be 
made to manage resources to 
make timetables work. 

This flexibility requirement was one 
of the key recommendations in the 
Firth report.”

“Yes, this had huge implications 
for many providers. The need for 
VCAL to be a part of the day today 
running of the school is a key 
requirement and the schools who 
have done well have been able to 
build Applied Learning into their 
‘business as usual’. 

Firth recommends an integrated 
senior secondary certificate, with 
applied learning being offered 
across the curriculum, as a way 
of dealing with the cultural shift 
needed to increase applied 
learning’s status. 

I think this will face challenges. We 
are at a cross roads. 

If there is inadequate funding and 
an inadequate understanding of 
the complexity of what we are 
facing, then schools may not be 
able to take on the Firth review 
recommendations.  

They may not expand their 
pathways. They may not be in a 
position to either value or enable 
the complex applied learning 
landscape, then disparity between 
access for all students will become 
worse.”

The Firth report identified 
one of the great strengths 
of VCAL was the ability of 
students to tailor learning 
pathways aligned to their 
interests, strengths and 
aspirations. 
What can we learn from this?

From 2012, the VCAL 
coordination funding 
was withdrawn in the 
government sector. 
This sent a message to 
providers, students and 
parents that VCAL is an 
inferior pathway to the VCE, 
and placed the availability, 
quality and reputation of 
vocational pathways at 
serious risk.

I think this will face challenges. 
We are at a cross roads. 

13
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“It’s a joined up
response that 
is needed.”

“We need kids coming out with a better level of 
maths. Otherwise they can’t handle the electrical 

apprenticeship schooling.”

~ Employer, Firth Review.

“It’s very interesting.  I don’t know 
why. 

If you compare us with, say 
Germany, where trades careers are 
highly valued, it is obvious we value 
academic pathways more highly 
than vocational ones. And yet, as 
the Firth report indicates, we are all 
on vocational pathways. 

Teaching is a vocation, so is 
engineering. Vocational education 
exists in all careers.  

We all need to understand the 
world of work we are seeking to 
enter.” “The integration of VCAL across the 

curriculum is a way of addressing 
this gap.  

Work Related Skills won’t just be 
offered as part of VCAL, but also 
as part of VCE. So that every young 
person has an opportunity to 
develop their work related skills. 

Australia seems to have a 
prejudice against vocational 
learning that is not shared 
internationally. 
Why do you think this is? 

In Australia we have 
traditionally suffered from 
huge attrition rates in 
apprenticeships. 
Up to 50% of apprentices 
never complete their 
training. 
The Swiss model boasts 
98% completion and 
is based on preparing 
employers, as well as 
students, for success. 
Do you believe education 
has a role in helping 
employers to be young 
people ready, as well as 
young people to be work 
ready?

The challenge for schools is to do 
that work properly, to genuinely 
provide high value work place 
learning opportunities. It needs to 
be place based. 

 It needs to reflect our regional 
community with its unique 
industries, work places and career 
opportunities . 

There is a vital role for our 
employers and our industries to 
interact with our students.

That’s where the GRLLEN and the 
Education Industry liaison roles 
come in. It’s a joined up response 
that is needed. We can’t have an 
environment where every player is 
acting for themselves which has 
historically sometimes been the 
case. 

Everyone means well, but there 
needs to be a coordination like we 
have never seen before, between 
all the players. 

We need to see this through the 
eyes of the employer as well, if we 
are going to scale up work related 
skills. We need their eyes and their 
voices, and the GRLLEN can really 
help.”
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How can we possibly lose contact with 
so many young people who have been 

let down by the education system ...

“Yes. No doubt employers will 
value things differently after the 
pandemic. 

The shift is that employers 
understand that they have a role 
in preparing our region’s future 
workforce. This is the Swiss model. 

Employers are actively invited to 
help shape education to ensure we 
are properly preparing our young 
people for their futures. It may not 
be their core business, but it is part 
of their community role.”

“These times call for a re-evaluation 
of teacher education. We need to 
see what is no longer relevant, what 
is even more important. 

One example is pathways for trade 
teachers. There is a real need for 
a tertiary training program to fill a 
skills shortage in schools for trades 
teachers. So we have developed 
a new graduate certificate in Adult 
Vocational Education, as a pathway 
for these trade teachers, who 
may not have a degree, but who 
do have the rich relevant industry 
experience our school students 
need. 

This is our latest piece of work 
which we believe will change the 
game at a particularly critical time in 
our education history. 

Finally, can I suggest we get a 
symposium up in Geelong, may 
be next year, to address the 
application of applied learning in 
our region, in the face of 2023? To 
bring in expertise from Switzerland, 
Germany and other players, to help 
lift our vision.”

The GRLLEN team have an 
amazingly sophisticated 
understanding of what an 
employer values, and needs 
for their particular work 
place. 
Do you think this deep level 
expertise may have even 
greater application in the 
new future?  

Finally?
* In November 2019 the 
Victorian Government 
commissioned a review 
into vocational and applied 
learning pathways for senior 
secondary students, led by 
former Victorian Curriculum 
and Assessment Authority Chief 
Executive Officer, John Firth. 

One year later, November 2020, 
the Victorian Government 
announced they would adopt 
The Firth report’s key review 
and recommendations, which 
they plan to implement by 
2023.

John Firth, former chief executive 
officer of the Victorian Curriculum 

and Assessment Authority.

 GEELONG 
INTERNATIONAL 

SYMPOSIUM ON APPLIED 
LEARNING 

2022
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GEELONG
CAREERS

When we built Geelong 
Careers six years ago, we 
called it “The Dream Real 
Project”.

We wanted it to inform 
real career dreams, 
dreams that could come 
true. The website and 
apps were designed to 
research and document 
validly regional and 
trending industries and 
to present the daily jobs 
to tell where the jobs are 
today, and where they 
are likely to be in the 
future. 

We couldn’t have 
known then how 
important this 
real time place 
based data would 
become in 2020.

Geelong Careers like the rest of 
the world, was caught in the 2020 
whirlpool that was our rapidly 
changing economic environment. 

As our region struggled to keep 
up with the demands of a global 
pandemic, rolling state shut downs, 
and the stresses placed on our 
regional economy, Geelong Careers 
found itself unexpectedly poised 
and ready. 

The on line space was our natural 
habitat, so as learning, finance, 
even medical responses were 
forced on line, Geelong Careers 
was able to respond immediately.
We were already capturing the live 
job feed. 

Town by town we knew where the 
jobs were every day, and every 
month our data dump showed the 
impact of COVID-19 on jobs across 
the industries . 

We knew how our regions were 
travelling, so we were able to 
be on the front line of reporting 
the job “health” of the five local 
government areas: Geelong, 
Queenscliffe, Golden Plains, Colac 
Otway and the Surf Coast. 

Geelong Careers was uniquely 
placed to observe, participate and 
enable our region to capture the 
effect of COVID-19 as it unfolded, 
and to plan immediate coping 
responses. 

Telling the regional story in 2020

Author: Marianne Messer
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Clonard VCAL teacher, Sarah Clark, 
relied on Geelong Careers to keep 
her young students inspired and 
informed. “I am so proud of the way 
my students managed their studies 
during a very challenging year. It 
was great to have good quality 
regional data to help them make 
informed decisions about their 
futures”. 

The agility of our education 
providers, and the flexibility of our 
students was breath taking.

For schools, Geelong Careers 
provided instant careers data 
through access to our site and 
through our Geelong Careers 
on line resources, including the 
Teacher Toolkit pack, to help create 
engaging lesson plans. 

Students learning at home could 
still interact with the region’s rapidly 
changing careers environment, 
and observe first hand the daily 
evidence of COVID-19’s impacts on 
our jobs. 

In planning for an even more 
uncertain future, 2020 students 
appreciated the currency of 
Geelong Careers’ data. 

Year 12 Christian College 
student Charlotte participated 
in the GRLLEN program: virtual 
employment industry training (VEIT) 
online , and used Geelong Careers 
to help navigate her future career 
plans. 

Geelong Careers’ live job feed 
and monthly newsletters showed 
Charlotte her choice of a career in 
Community Services was a good 
one. 

Throughout 2020, Careers in 
Caring remained one of the top 
performing in the region. 

Equally inspiring was the willingness 
of Geelong Careers employers to 
support their future workforce, by 
offering virtual industry engagement 
opportunities.  

After a call out to our Geelong 
Careers loyal Talent Acquisition 
Industry Advisory group, we 
were able to assemble a team of 
interviewers happy to engage with 
young people in mock interviews to 
prepare them for the world of work.  

Shannon Goodall from Harwood 
Andrews recognised the value of 
her experience in both investing in 
young people’s futures, but also in 
getting a sense of how well the next 
generation of workers are coping 
with 21st century challenges. “I was 
impressed with the high quality 
of the students I interviewed. 
All coped and performed very 
well in an online interview. Even 
as the interviewer, I find it more 
challenging as the cues you pick up 
when face to face aren’t there.”

Geelong Careers Resources Geelong Employers 
Respond

17
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Real time 2020 jobs 
data is vital, not only 
for our region’s career 
seekers, but, perhaps 
even more importantly, 
for the leaders and 
decision makers of our 
community who will lead 
us into a new post COVID 
normal. 

Data shows 
our region’s 
resilience.

Our Geelong Careers data is rock 
solid, regional and relevant. 

Because we source jobs daily from 
all public websites and from the 
big four: CareerOne, Seek, Adzuna 
and JobSearch, in the 97 postcodes 
that make up the five councils of 
the G21 region, together with our 
exclusive employer loaded jobs, 
we know we are the largest place 
based jobs data source in the 
Barwon South West. 

This unique facility became vital for 
government, media and industry 
during 2020, as it captured both 
the impact of COVID-19 and the 
trajectory of our recovery. 

Every week this year Geelong 
Careers responded to calls from 
media, councils, schools and 
industry seeking information about 
the COVID-19 impact on jobs. 

Up to minute 
job health checks

If resilience is the ability to 
successfully transition through 
change, then Geelong’s job 
numbers are a key indicator that we 
are resiliently weathering the storm 
that has been 2020. 

The Global pandemic is expected 
to cause an economic decline of 
between 0.25 to 0.20 across the 
world. But the 2017 Productivity 
Commission identified Geelong 
as one of the most economically 
resilient regions in Australia and as 
2020 drew to a close, this healthy 
characteristic was already evident. 

While G21 total job numbers for 
2020 are down 4.19% compared 
with the same period last year, 
Geelong Career monthly job totals 
demonstrate strong recovery 
trends. 

Jobs climbed throughout the latter 
third of 2020 and the December 
totals were 30% higher than in 
2019.
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During the past 12 months 
Geelong Careers job numbers 
have demonstrated our region’s 
radical ability to respond to the 
challenges of a global pandemic 
with characteristic resilience and 
flexibility. 

Compared with the previous 12 
months, 2020 job totals have 
remained relatively consistent. 

After the first lock down’s impact, 
jobs have resurged, particularly 
in health (+53%), advanced 
manufacturing (+44%), and 
transport and logistics (+26%) for 
the 12 month total. 

Charity and Social Work careers 
have more than doubled in the 
same period.

COVID-19 has badly impacted Food 
and Fibre careers, (-46%), Eat Stay 
Tour Careers (-21.5%) and Careers 
in the Arts (-10%) but with 90% 
of pre COVID-19 jobs regained 
nationally, and 10% of lost jobs 
already replaced with new ones, we 
can expect our region to bounce 
back in these badly impacted 
sectors as well.

Certainty for uncertain times

19

GEELONG
CAREERS

Because Geelong Careers 
produces monthly jobs data for 
every postcode in the G21 region, 
we are able to provide a targeted 
jobs snapshot as targeted as 
required. 

This has been a boon in 2020 for 
the four regional shires who have 
discovered the value of using real 
time focussed data to enable 
strategic planning and local shire 
decision making. 

In 2020 Geelong Careers regularly 
produced specific data sets for 
Golden Plains Shire and Surfcoast 
Shire, as well as for the G21 
economic pillar, the Colac Herald 
and the Geelong Advertiser. 

Drilling down for the region

Health 53%

Advanced 
manufacturing 44%

Transport and 
logistics 26%

Food and Fibre 46%

Eat Stay Tour 22%

Arts 10%
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GEELONG
CAREERS

Trending Industries

Trending Industry 
job totals 2019 2020 Performance

Careers in Caring 1281 1961 +53%

Careers that build 1798 1789 stable

Careers that teach 1163 1159 stable

Charity and social work 402 875 More than doubled

Careers in government 582 554 stable

Eat stay tour careers 592 465 -22%

Careers that move 281 355 +26%

Careers in the arts 268 241 -10%
Advanced manufacturing 
careers 165 238 +44%

Food and Fibre Careers 281 150 -46%

Throughout the year, most of 
our region’s trending industries 
continued to deliver with Careers 
that Build the strongest performer.  

Sustained by a workforce that 
was able to continue throughout 
the pandemic, and bolstered by 
renovations, new domestic and 
civil projects and a continued 
population move to the region, 
construction careers have offered 
a reliable career choice for our 
regional job seekers, even during 
the rolling state shutdowns.

The 2019 population growth rate of 
2.7% may be expected to increase 
as big city refugees discover 
the joys of working and living an 
attractive regional lifestyle.

Careers in Caring has always been 
a strong sector in our region. But 
in 2020 this industry more than 
doubled in size. 

New roles in research, nursing and 
aged care on our daily live job feed 
took the total of Careers in Caring 
positions in December to more 
than three times those recorded in 
2019. 

This dynamism is not lost on our 
young career seekers. 34% of 
2020 year 12 graduates told a 
recent Youthsense survey they are 
considering a career in health. 

Jacinta Kenny, Talent Acquisition 
Manager at Barwon Health, 
describes this boom as a reflection 
of the times. “With the uncertainty 
of the pandemic, particularly 
around the economy and jobs 
sector, the demand on the health 
industry has created a huge range 
of stable career opportunities 
that appeal to many people in our 
community.”
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Mick Fuller, Talent Acquisition 
Manager Epworth Geelong, agrees.

He believes these opportunities will 
continue for the first six months of 
2021. “At Epworth, we are currently 
recruiting to meet anticipated 
increased patient demand following 
COVID-19 restrictions being 
lowered, in addition to planned 
expansion of selected services not 
connected with the pandemic. We 
expect the next six to 12 months to 
be busy as unmet demand in the 
community from this year transfers 
to 2021.“ 

Good news for our regional career 
seekers interested in a career in 
caring.

Government roles have been a 
steady performer across the nation, 
only slightly impacted by COVID-19. 

These jobs are a welcome addition 
to our economy and reflect 
the move by large government 
agencies including the TAC, and the 
NDIS, to locate their national head 
offices in our city by the bay. 

Advanced Manufacturing 
surged by the end of 2020 
reflecting the calibre of our clever 
creative and innovative 21st 
Century manufacturing industry 
which continues to absorb 
2020 challenges and deliver 
chemical, design, new materials 
and innovative engineering 
opportunities. 

Listen to our My Brilliant Geelong 
Career podcast episode featuring 
Ross George, CEO from Austeng 
to hear more about this dynamic 
regional industry.

21
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Eat Stay Tour was a clear pandemic 
casualty, as travel and dining  
transitioned to take away, home-
cations and online orders. 

The resurgence of job numbers in 
the last few months of 2020 are 
a hopeful sign of the return of our 
vibrant hospitality industry.

Careers that teach saw schools 
and other educational institutions 
close down for months during the 
shutdowns. 

Staff expansions went on hold, 
lessons went on line and educators 
bravely changed their work 
practices to accommodate a new 
pedagogy. Post COVID-19 some of 
these new practices will become 
standard. 

IT picked up the challenge to 
powering the new world of online 
learning, shopping, and working. 
There are new ICT jobs with new 
titles appearing every day on 
Geelong Careers. 

With online management of our 
new working world set to continue, 
the growth in this regional trending 
industry should only continue.
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GEELONG
CAREERS

This year we were fortunate to 
receive funding from Regional 
Development Australia to upgrade 
our iTunes and Google play apps. 

Research shows that seven out 
of eight job searches start on an 
app, so it was vital our regional 
career seekers could access a 
fully functioning Geelong Careers 
wherever they were. 

Through the RDA funding Geelong 
Careers apps helped us achieve 
new milestones in our reach 
and engagement. “From the 
perspective of a recruitment 
services provider we can strongly 
say that we have seen a lot of 
advantages in using the platform. It 
has allowed us to directly target our 
community for local roles, as well 
as attract talent who are seeking 
to relocate to Geelong as a target 
destination in their career.” 

Sarah Thomas 
Managing Director 
sarah@sjpersonnel.com.au

How did Geelong Careers 
change in 2020?

92,826
Job views

49,262
Notice Views

3,682
Employer

Users

70,715
Job Seeker

Users

Geelong Careers 2020 
User Totals 
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Over the past 12 months Geelong 
Careers has added some new 
functions to our site. 

A member dashboard gives our 
regional  job seekers the ability to 
save their unique portfolio, including 
certificates, badges, air CV and 
qualifications. 

Post COVID-19, Geelong 
Careers is committed to 
rebuilding our workforce 
for a continuing 
dynamic Geelong region 
economy, so we are 
determined to continue 
to offer up to the minute 
in functionality, for all our 
users, for free. 

What’s new? 

GEELONG
CAREERS
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My Brilliant Geelong Career

During 2020, despite the pandemic 
lockdowns, the podcast series has 
continued. 

Using the magic of Zoom, and the 
wizardry of our wonderful producer, 
Bob Knowles, we have interviewed 
and broadcast a range of surprising 
real life career stories to keep our 
region inspired and focussed during 
this challenging time in global 
history. 

This year we have met young 
women who have taken non 
traditional pathways into trades 
which have led them to running 
their own companies and making 
their work suit their lifestyles.

We have interviewed inspirational 
Engineers who are changing the 
way our world looks and functions, 
and teachers who are preparing 
our young people for this new 
world. Almost all of our subjects 
completed their educations in 
Geelong, from primary school, all 
the way through to university.

Please find the link to all episodes 
via;

Geelong Careers website: 
https://www.geelongcareers.org.
au/about

Spotify Podcast Link: 
https://open.spotify.com/
show/6Cnzp2TcKbNHsEEbLcembf

Apple Podcast link
https://podcasts.apple.com/au/
podcast/my-brilliant-geelong-
career/id1477135443?l=fr

In 2019 Geelong Careers started 
a podcast series with Talent 
Acquisition local legend and 
Geelong Careers ambassador 
Christine Shaw called ‘My Brilliant 
Geelong Career’. 

The podcast is designed to 
showcase the amazing range of 
career options in the region, to 
inspire Career seekers of all ages, 
to consider living and working in 
greater Geelong. 

By allowing regional career heroes 
to tell their stories in their own 
way, the GC podcast gives voice 
to real, regional career heroes, 
describing career arcs that usually 
include local school, training and 
experience, and sharing pivotal 
moments in their lives which have 
led to unexpected and inspiring 
career outcomes. 

“Both of us have lived and worked 
in the Geelong Region for a 
considerable time. We have seen 
the changes, the incredible growth 
and are excited about future 
careers in Geelong. We strongly 
believe Geelong is the leading 
career destination of choice in 
Australia” Christine explains.

"My Brilliant Geelong Career" finds 
amazing people in our region who 
have achieved career success 
where Geelong has played a pivotal 
part. 

The range of different stories 
tell about taking risks, backing 
ourselves, working hard, being 
passionate, following our career 
dreams, picking ourselves up and 
celebrating our success in the 
moment.

25
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Fiona‘s career story starts in a café, 
journeys through a satisfying career 
as an auto mechanic and leads 
unexpectedly to a CEO role in her 
own not-for-profit, Trades Women 
Australia. 

Her aim is to bring industry and 
tradespeople together to create 
awareness and support for women 
working in male dominated trades. 

After graduating year 12 from 
Belmont High, and not sure what 
she wanted to do next, Fiona took a 
job  in a café. 

A chance encounter with a 
mechanic looking for an apprentice 
opened doors she could never have 
imagined. 

Fiona fell in love with her trade 
and realised her experience could 
help others find the satisfaction 
and rewards in what have been 
traditionally been considered male 
careers. 

Today women make 
up only 2% of those 
in trades, a statistic 
that hasn’t changed 
substantially in the past 
20 years. 

Fiona McDonald 
Auto Mechanic and CEO Trades 
Women Australia   

Fiona wants to change that. With 
take home pays of around $80 
per hour, a career in trades is 
potentially life changing for any 
woman. 

During her apprenticeship, Fiona 
started a networking group for 
women in trades. 

Building relationships and 
establishing partnerships with 
business and industry, she 
developed and implemented 
strategies to increase the 
participation of women in trades. 

Fiona values workplace diversity 
and works with employers to help 
them achieve benefits such as:
• Higher employee engagement
• Improved performance 
• Greater innovation
• Retention of talent
• Improved employee wellbeing 

and remove unlawful 
behaviours such as harassment 
and discrimination.

Look out for the unexpected 
opportunity and be 

prepared to take a chance. 
If you are a young woman, 

consider a career in trades. 
There are heaps of opportunities.

Best Career Advice: 
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GEELONG
CAREERS

Ross describes his job as running 
an” engineering toy shop” where 
he gets to play all day creating 
innovative solutions to engineering 
problems.”I love to take concepts 
and turn them into real life working 
products.” 

Ross also contributes to regional 
wealth, creates jobs and finds 
solutions to environmental 
problems, all from his North 
Geelong warehouse.

Despite his traditional, linear 
career pathway, from Mechanical 
Engineering degree to the family 
company Austeng, Ross brings 21st 

century innovation and creativity 
to advanced manufacturing and 
is passionately committed to 
education. 

Hear how the passion and 
commitment of Austeng, and other 
innovative 21st century regional 
advanced manufacturers are 
ensuring this trending industry 
continues to grow.

Sarah Clark inspires her Clonard 
College VCAL students to blend 
their life experiences into their 
classroom learning to prepare them 
for 21st Century careers beyond 
school. “I am fortunate to work in 
a school which encourages all our 
students to become leaders in their 
community, and to be involved in 
social justice.”

Sarah’s career allows her to offer 
her students the opportunity to 
learn in a different environment, 
what she calls real world learning. 

“I love that moment when students 
discover what they want to do, and 
VCAL offers them so many ways 
to do that: whether it is at work 
experience, at their TAFE studies, or 
through student led projects. ” 

Sarah’s passion for VCAL stems 
from her own life experiences. After 
completing her education degree, 
Sarah wasn’t sure what she wanted 
to do next. 

A Deakin Geelong post graduate 
diploma on Applied Learning, 
reminded Sarah it was the practical 
learning experiences she had 
enjoyed most. “That was when 
I realised the kind of teacher I 
wanted to be, and the way I wanted 
to teach.” 

Sarah’s podcast reminds us how 
inspirational a passionate teacher 
can be.

Ross George 
Mechanical Engineer

Sarah Clark
VCAL Leading Teacher and Applied 
Learning Champion Clonard College 
Geelong    

Best Career Advice: 

Developing working relationships 
with career mentors are 

really important in helping you 
decide what you want to do,

 and how you can 
achieve your dreams.

Best Career Advice: 
Doing nothing is worse 
than failing.
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Donna’s job is critical to the 
successful running of our 
state.

Everyday she helps preserve the 
quality of our fuel supply, and trains 
teams to do her vital work. 

Donna tells the story of her brilliant 
Geelong career that started in 
Portland, where she had to attend 
two high schools at the same 
time, to complete her chosen VCE 
subjects! 

Tegan Philips began playing netball 
when she was seven. Both her 
parents played, and she grew up 
in Anglesea, a small town where 
everyone either played football or 
netball on a Saturday. 

She is now a dynamic goaler, 
renowned for her long-range 
accuracy and drives into the circle. 
In her debut season, Philips was 
named Melbourne Vixens’ Rookie of 
the Year and was Grand Final MVP 
in the team’s premiership in 2014. 
In 2017, she was named as the 
GA in the inaugural Suncorp Super 
Netball Team of the Year. 

She has also represented Australia, 
claiming a gold medal in the 2014 
Commonwealth Games – her debut 
tournament. 

After uni Donna worked in 
Melbourne, then, attracted by the 
great regional lifestyle, moved to 
Geelong where she has happily 
worked In the labs at VIVA for the 
past 12 years. 

Along the way Donna has learned 
some great career success lessons 
for women forging a path in a non 
traditional role.  

Best Career Advice: 
Work hard, commit and go 
for it! 

Best Career Advice: 
Don’t think you are not 
good enough. 

Have a go, you will 
surprise yourself!

Tegan Phillips 
Co-Vice Captain, Melbourne Vixens 

Donna Shoenmaekers
Chemical Engineer 
VIVA Energy Geelong

GEELONG
CAREERS

GRLLEN Annual Report 2020 - 21 V5 PRINT A4.indd   28GRLLEN Annual Report 2020 - 21 V5 PRINT A4.indd   28 21/04/2021   1:31:13 PM21/04/2021   1:31:13 PM



29 Geelong Region Local Learning Employment Network | 2020 Annual Report

Aamir was brought up in Aligarh city 
in Uttar Pradesh. 

He did his Bachelor of Engineering 
from Aligarh Muslim University in 
India and immigrated to Australia at 
the age of 23 to do his MBA from 
Deakin University and has now 
made Geelong his home. 

Aamir is the Founder and CEO 
of Enterprise Monkey (a digital 
solutions agency), Tech Investor 
and Co-Founder in 6 start-ups. 

Aamir is also a member of the 
Ministerial Advisory Committee to 
the Minister for Planning in Australia 
and was appointed as the General 
Manager of ICT Geelong (local IT 
Industry Cluster) at the tender age 
of 25. 

Aamir was the founding Secretary 
of Pivot Summit – Australia’s largest 
regional tech conference. 

He was awarded the “Young 
Entrepreneur of the Year 2019” in 
the Geelong Business Excellence 
Awards (GBEA). 

Roxie has travelled several different 
career paths, all leading to this - a 
Master Life Coach and professional 
speaker and presenter in Geelong, 
Melbourne, Victoria, Australia and 
beyond. 

She combines her coaching and 
speaking career with PR and 
marketing through her boutique 
agency, Plan it Roxie and a highly 
successful radio career on Bay 
93.9. 

Roxie grew up in Colac and has led 
a life of resilience, positivity and 
embracement of change, always 
knowing it will lead her to the best 
of all possible places. 

Mariel Messer currently works at 
the School of Psychology, Deakin 
University where she lectures 
and researches in Developmental 
Psychology. 
Mariel grew up on the Surf Coast, 
youngest in a family of four, and 
always had a fascination with 
perinatal health. 
Today Mariel has her dream job 
at Deakin: full-time Psychology 
lecturer in a combined teaching 
and research role. Part of a strong 
Deakin team she helps research 
the psychology of eating disorders 
and body image, specialising in 
interventions and treatments for 
eating disorders. She has also 
maintained her interest in perinatal 
health, with a particular emphasis 
on body image during gestation. 
Mariel describes how Geelong 
and Deakin University have offered 
her world-class research and 
employment opportunities, a great 
reward for seven years of study. 
“My research informs my teaching, 
so I get to help prepare Deakin 
students for their future with the 
latest data.”

Best Career Advice: 
Be passionate, love what 
you do, and be happy 
today!

Best Career Advice: 
Work hard, there are 
always pressures, it can be 
competitive, but if you put 
everything in the rewards 
are there. I get to help 
people and change lives!

Best Career Advice: 
Follow your dream, don’t 
be afraid to have to travel 
for a role, and keep 
thinking of creative ways 
to showcase your talent!

Aamir Qutub 
CEO, Enterprise Monkey 

Roxie Bennett 
Public Relations, Marketing, Coaching, 
Speaking and Radio personality 

Mariel Messer 
Lecturer and Researcher, School of 
Psychology Deakin University 
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THE CASE
FOR VCAL

Both Jude and John had long 
histories of involvement with 
the LLEN and both were strong 
advocates of applied learning.

This was a particularly interesting 
project for John as he was part of 
the original evaluation team when 
VCAL was first trialed in 2002. 

The evaluation was conducted 
through the Research Institute 
of Professional and Vocational 
Education and Training (RIPVET), 
a joint research facility between 
Deakin University and Gordon 
Institute of TAFE.

The Making the Case for VCAL 
Project was established in February 
2019 to undertake this review and 
also to identify the contribution 
of VCAL to the engagement and 
retention of vulnerable young 
people including those who are 
Aboriginal, those with a disability, 
young refugees and others from 
vulnerable families. This group 
has been referred to as “under-
resourced”. 

The Project was established by the 
GRLLEN with funding received from 
the Department of Education and 
Training Victoria (DET). 

Independent researchers, Dr. 
Jude Walker and Dr. John Henry, 
undertook the detailed research 
work in collaboration with GRLLEN 
staff, DET Barwon Area Leadership 
Team and the Geelong Region’s 
VCAL Coordinators’ Network. 

This article is included in the 2020 
Annual Report so that the many 
stakeholders and friends of the 
Geelong Region Local Learning and 
Employment Network (GRLLEN) can 
say farewell to Dr. John Henry who 
has been an integral part of the 
GRLLEN’s work over many years of 
association. 

The article will use John’s final 
project with the GRLLEN to 
showcase the capabilities and 
personal qualities that made John a 
favourite with so many people.

John’s background

John worked for many years with 
Deakin University in the Faculty of 
Arts and Education, achieving an 
honorary professorship. 

During that time, he worked with 
GRLLEN management and staff, as 
well as with Deakin University to 
develop and launch the Graduate 
Diploma of Applied Learning which 
has now become part of the Master 
of Education program. 

John has also been a member of 
the GRLLEN Committee, the lead 
researcher in Researching Futures 
and a friend and colleague to LLEN 
management and staff.

Project background

During 2018 the Geelong Region 
Local Learning and Employment 
Network (GRLLEN) identified a 
need to review the structure and 
delivery of the Victorian Certificate 
of Applied Learning (VCAL) within 
the Barwon area, and to identify 
the value it brings to a variety of 
student cohorts as a valid pathway 
to ongoing study and work. 

Author: Dr. Jude Walker
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The Project
The project methodology consisted of:

Stage 1:
Literature review to be used as “scene setting” information for this 
and proposed following projects.

Stage 2:
Analysis of regional data on enrolments and completions:
• longitudinal data for last five years
• data to be split by VCAL vs. VCE data to be sourced from DET/

VCAA/On Track.

Stage 3:
Consultations with the VCAL Coordinators’ Group to identify:
1. VCAL student participation data
2. Success stories.

Stage 4:
Development of a draft matrix for success which can be trialled with 
schools during subsequent projects.
This work to take account of Career Pathways review undertaken 
recently by DET.

Stage 5:
Develop a project communication strategy for stakeholder 
engagement and information.

Stage 6:
Research and analysis of data and meetings with stakeholders will 
result in the identification and recommendation of areas requiring 
future research as part of a larger project. The first stage of this 
subsequent project will require the development of a detailed 
project brief and an ethics application.
The Steering Group had its final meeting on 19 February 2020 and 
this meeting was also attended by members of the Victorian Review 
into vocational and applied learning pathways in senior secondary 
schooling who expressed a strong interest in being able to refer 
to the report in their own research. Their report was published in 
November 2020.

Conclusion

I have to admit that I have found 
this article very difficult to write. 

I have been lucky enough to have 
worked with John on a wide range 
of projects. 

He was one of the smartest people I 
know but he never made anyone feel 
that they were inferior to him, and 
he used to let me boss him around 
even though he was a far more 
experienced researcher than I. 

People he talked with experienced 
his undivided attention as if they 
were the most important person in 
the world. 

John had a lovely sense of humour 
and always lightened any room he 
entered. 

It was a pleasure to work with 
him as he was always able to see 
patterns and possibilities that 
others missed. 

I miss John a lot and I know he will 
be sorely missed in the GRLLEN.

Vale Dr. John Henry.

People he talked with experienced his 
undivided attention as if they were the 
most important person in the world. 
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In 2020, in a globally 
unprecedented time, 
communicating with our regional 
partners, schools and community 
became more important than ever 
before. 

No longer able to attend our regular 
meetings, or even go into schools, 
we were forced to try new, creative, 
online based ways of staying in 
touch.  

Every week our new 
communications and social media 
committee of two met on TEAMS to 
discuss how to increase our reach, 
and fine tune our communications 
methods. 

We decided to choose a theme 
for each week and to canvass our 
team for relevant stories and data. 

Whether it was the impact of 
COVID-19 on learning, on how 
our regional employers were 
faring, or what resources were 
being developed to enable online 
learning, we took the story and 
rolled it out across our network of 
schools and partners. 

Conscious that education was 
being asked to revolutionise its 
delivery and student engagement 
strategies by putting lessons 
online and remotely supervising 
students to study independently, 
we focussed on ways we could 
support these changes. 

We shared some of the stories 
of our region, with data on the 
Geelong Careers job listings 
reflecting the often-hidden 
opportunities in the COVID-19 
challenges of 2020. 

Aided by our already strong 
presence online, we moved further 
into the virtual space, adapting 
much of what the GRLLEN already 
does to connect young people to 
their future pathway possibilities, to 
the impact of a global pandemic. 

To expand our reach and simplify 
our communication message, 
we combined our two monthly 
publications: the Geelong Careers 
Newsletter, and the GRLLEN 
Newsletter into one. This doubled 
our circulation and made sure our 
partners kept in touch with each 
other’s news. 

We then added an additional 
specific teacher-focussed 
newsletter which linked our 
hardworking regional educators 
with as many support networks and 
resources as we could find. 

We backed all these messages 
with social media campaigns to 
make sure our students and their 
teachers stayed in touch with their 
learning communities.  

SOCIAL MEDIA 
IN A PANDEMIC

At the end of the year, we noted 
both our students and their 
teachers were demonstrably 
exhausted. Their successful 
navigation of such a challenging 
year was a testament to their 
resilience and commitment.  

2020 provided the Geelong LLEN 
with opportunities to value our 
existing methods of connecting 
and collaborating and to fine tune 
them to continue to build ongoing 
partnerships within our community. 

Authors: Kareen Fletcher and Marianne Messer
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The events of 2020 certainly 
changed all our lives. All of a 
sudden, we had to learn new ways 
to connect and quickly became 
adept at adapting to new ways of 
living and learning. 

When I applied for my job as 
Industry Education Liaison Project 
Officer with the GRLLEN, my only 
option was to participate in my very 
first Zoom meeting. 

Without prior training in online 
presentation techniques, I simply 
had to ‘wing it’ and hope for 
the best. This experience was 
daunting but provided me with the 
inspiration to think of ways to assist 
others to be better prepared than I 
was for such situations.

In my past teaching life, I had been 
responsible for facilitating mock job 
interviews for the VCAL students 
at my school. In preparing our 
students for this event we would 
often emphasise the importance 
of a firm handshake. COVID-19 
guidelines quickly put a stop to that 
form of welcome. How strange to 
have our social norms disrupted in 
such a manner!

So, when I commenced working 
at the GRLLEN in mid July 2020, 
life wasn’t as I expected : meeting 
our Geelong community members 
face to face or visiting schools and 
or business and industry partners. 
Instead, my work diary quickly filled 
with online forums, zoom meetings, 
Webex & Webinars. 

Effective phone and email 
communication as well as 
notetaking and recording became 
crucial to overcoming the constant 
challenges that were interrupting 
customary work processes.

Supporting teachers and students 
with traditional on-site Structured 
Workplace Learning (SWL) 
opportunities was certainly off the 
agenda. 

Businesses and schools were 
totally focussed on implementing 
COVID-safe priorities and protocols. 
More and more people worked 
from home and even those 
industries that were permitted to 
remain open were no longer willing 
to take on the extra responsibility of 
hosting students.

Fortunately, my fellow Industry and 
Education team members Jo Harris 
and Claire Wells had surveyed 
schools early in 2020 to find out 
where their greatest needs were. 

It was clear that apart from the 
usual support linking students to 
appropriate workplaces, there 
was also a need to facilitate 
connections between schools and 
industry representatives as well as 
guest presentations and industry 
tours and ‘taster’ programs. 

Work readiness resources for 
in-school use was also seen as a 
priority. 

Like everyone, we needed to ‘think 
out of the box’ and come up with 
new strategies and actions to 
support our education and industry 
networks.

My role, in particular, was to 
maintain and strengthen the links 
between the GRLLEN and the 
existing peak teacher networks. 

I believe Geelong is incredibly 
fortunate to have such strong, 
dedicated and passionate 
educators who willingly meet 
on a regular basis, with tertiary 
education providers, RTO’s, 
employment consultants and 
business/industry representatives.

I have nothing but praise for the 
conveners of these groups as they 
were not only incredibly welcoming 
but also so generous with their time 
and advice. 

Trudy Cameron from the Geelong 
Career Teachers’ Association, 
Graeme Matheson from the SBAT 
Taskforce, Bruce Connor from the 
VET Coordinators’ and Kirsty Allen 
from the VCAL Cluster all did an 
amazing job throughout 2020 in 
keeping their groups connected, 
well-resourced and supported.

Customising Support for 
Students in 2020: 
a personal reflection

I believe Geelong is incredibly fortunate to have 
such strong, dedicated and passionate educators 

who willingly meet on a regular basis, 
with tertiary education providers, RTO’s,

 employment consultants and 
business/industry representatives.

CUSTOMISING 
SUPPORT 

Author: Cheryl Linford 
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It was through these networks 
that I was able to connect with 
Pathways representatives of all 
the local secondary schools within 
our region to provide background 
information on the local work 
we do, the work done within 
the Victorian LLEN Network and 
up-dates on new projects and 
resources. 

This is what I shared:

The GRLLEN focuses on 
strengthening school links to 
industries in our region. 

The team aims to increase 
the potential for young people 
to access education, careers 
advice and training to maximise 
their employment opportunities. 

There are 31 Local Learning 
Employment Network groups 
throughout Victoria. 

They aim to help jobseekers 
of all ages achieve sustainable 
employment through 
partnerships with key regional 
organisations. 

They also facilitate student 
access to structured workplace 
learning placements which are 
tailored to local priorities and 
employment opportunities. 

The Role of GRLLEN

How can the GRLLEN assist local schools?

 ● Provide SWL Portal training to relevant staff

 ● Provide regular regional up-dates on trending industries, 
workplace data and innovative projects

 ● Facilitate business/industry/community & school connections 
and partnerships

 ● Facilitate VET industry talks

 ● Develop and promote resources to assist teachers to prepare 
young people for work

 ● Facilitate guest speakers, industry tours and ‘taster’ programs

 ● Assist with mock job interviews on-site and/or virtual

 ● Supply of the Teacher Toolkit: a unit of work with on-line capacity 
to enhance students’ engagement with the world of careers in 
our region.

 ● http://www.grllen.com.au/resources/geelong-careers-2020-
teacher-tool-kit

 ● Participate in career expos and special events promoting positive 
pathways

 ● Contribute to regional network groups such as the Geelong 
Career Teachers Association (GCTA), the VCAL Cluster, VET 
Teachers, SBAT Taskforce, the Geelong Inclusion Network & the 
Geelong Pre Employment Professionals Network.

 ● Provide pathway related social media posts via Facebook: 
GRLLEN | GRLLEN SWL | Geelong Careers

 ● Facilitate Work Readiness Training sessions for students in Years 
7-12
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CUSTOMISING
SUPPORT

Once the connections had been 
made with relevant school staff, I 
saw the development of a regular, 
school specific newsletter as a 
priority. 

This included new LLEN resources, 
links to valuable teaching supports 
as well as regular up-dates on the 
changing employment scene in our 
local area as noted from Geelong 
Careers data. 

To the right is some of what I 
shared over the year:

Newsletter for Schools

Graphic created by 
Julia Pratt

Deakin University graduate, 
local young entrepreneur and 
freelance illustrator
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As part of the My Brilliant Geelong 
Career Podcast Competition 
young people were asked to 
interview anyone from the Geelong 
community that they believe may 
have an interesting career journey 
worth sharing. 

This innovative project was initiated 
by Marianne Messer who is already 
well known as The Manager of 
Geelong Careers, the Geelong 
Region Local Learning Employment 
Network (GRLLEN) Project. 

In 2019, Marianne created the ‘My 
Brilliant Geelong Career’ podcast 
series where she interviewed local 
women who have been employed 
in non-traditional careers.

‘I was incredibly inspired by the 
personal pathway journeys each 
participant recounted during the 
first podcast series and I wanted 
to find a way to encourage the 
involvement of young people. 

I was keen for them to engage in 
the podcast production process, 
whilst at the same time, gaining 
inspiration for their futures in the 
world of work,’ said Marianne.

This competition was open to 
students from Years 7-12 who may 
also be able to link this activity into 
their literacy and career related 
studies at school. 

Other interested young people, no 
longer attending school, were also 
welcome to submit entries.

My Brilliant Geelong Career 
Podcast Competition

CUSTOMISING
SUPPORT

VEIT Information

In response to the changed circumstances in our schools due 
to COVID-19 restrictions the GRLLEN and Gforce have worked in 
partnership to establish a Virtual Employment Interview Training 
(VEIT) package which includes resources for teachers and online 
interactions with students. 

A team of employment consultants and business/industry 
representatives were recruited to conduct on-line practice 
interviews based on a job role that was selected by each 
participating student. We piloted the project with Bellarine S.C. 

The project is based on the Mock Job Interview model but is 
undertaken using the platform requested by individual schools.     
eg. Teams/Webex/Zoom.
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Each month I asked teachers to 
consider using Geelong Careers 
data to see how their students 
would interpret the changes that 
were occurring. 

What did the data show?

Which industries were prospering, 
and which had been badly 
impacted? 

I was keen to ensure our regional 
educators and their students 
remained engaged with the 
opportunities in our region, despite 
the COVID-19 challenges.

I feel like we all learned a lot about 
what makes our region strong and 
where the challenges are.

What a year to start my challenging 
and rewarding new job! 

Industry 
job totals 2019 2020

Careers in Caring 1281 1961

Careers that build 1798 1789

Careers that teach 1163 1159

Charity and social work 402 875

Careers in government 582 554

Eat stay tour careers 592 465

Careers that move 281 355

Careers in the arts 268 241
Advanced manufacturing 
careers 165 238

Food and Fibre Careers 281 150

37

GRLLEN Annual Report 2020 - 21 V5 PRINT A4.indd   37GRLLEN Annual Report 2020 - 21 V5 PRINT A4.indd   37 21/04/2021   1:31:15 PM21/04/2021   1:31:15 PM



38 Geelong Region Local Learning Employment Network | 2020 Annual Report

YEAR 12 IN GEELONG 
UNDER COVID-19
Author: Marianne Messer

If you thought Geelong 
students were feeling 
sorry for themselves, you 
might be surprised.
A group of Geelong business 
leaders recently found quite the 
opposite. 

Responding to a call from the 
GRLLEN to support young 
people with virtual employment 
industry training (VEIT) online, the 
interviewers found an inspired and 
inspiring group ready and willing to 
take on the challenges the future 
might throw at them.

Shannon Goodall, HR Coordinator, 
Harwood Andrews, was impressed 
with the aspirations of the students 
she interviewed. “All knew what 
they wanted to do in their working 
life and had determined a path, 
including an alternate route, to get 
there.” 

When asked about their remote 
learning experience and the 
uniquely year 12 events they have 
had to give up, the students were 
largely philosophical. “Everyone 
has had to make sacrifices this 
year,” said Charlotte from Christian 
College, “You just have to get on 
with it.” Charlotte is aiming for a 
career in Community Services and 
was heartened to hear that her 
industry of choice is one of the top 
performing in the region. 

Interviewer Shannon Goodall was 
also inspired. 

What do Geelong students 
think about their future?

“Given the COVID-19 environment, 
the job search and ability to 
work during this period has 
affected most people. Despite 
that, all students had kept their 
goals in sight.” The experience 
gave Shannon a much valued 
opportunity to engage with and 
help shape Geelong’s future 
workforce. “I was impressed with 
the high quality of the students 
I interviewed. All coped and 
performed very well in an online 
interview. Even as the interviewer, 
I find it more challenging as the 
cues you pick up when face to face 
aren’t there.”

With online interviews the new 
normal, the students reported they 
valued the VEIT real life learning 
experience. They gave VEIT a 100% 
approval rating, many students 
suggesting it would be a worthwhile 
ongoing offering for next year’s Year 
12s. 

Chloe from Clonard College 
said the interview helped her 
gain confidence. “It was great to 
get feedback on what interview 
questions I did well on and what I 
could improve on.”

Classmate, Mackenzie agreed.        
“I loved the program as it helped 
me gain some confidence. I was 
guided in what I said well and what I 
needed to add or elaborate on.” 

Alicia Year 12, Clonard College, 
appreciated the real life learning 
opportunity.” The benefits of the 
mock interviews were that we got 
to practice doing an interview on 
zoom. I think it was a really good 
experience and it helped me a lot to 
practice my skills for an interview.”

In a year when teachers have been 
forced to put their face-to-face 
lessons online, the VEIT program 
has been a breath of fresh air. 
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No one appreciated the support 
more than Clonard College VCAL 
lead teacher, Sarah Clark. 

Knowing her students are about to 
enter a competitive labour market, 
Sarah wanted to give her students 
every support. “This opportunity 
provided the chance to have an 
advantage of what to expect during 
an interview process. Whilst many 
of our students had participated in 
face-to-face interviews for casual 
jobs, this experience catered for 
the 21st century school leaver 
by preparing them for an online 
interview, that for many of them 
may now be a common element of 
the job application process.“
After Bellarine Secondary College 
teacher, Angela Van Zyl watched 
her students go from nervous 
and uncertain to confident and 
encouraged, she felt prompted 
to send VEIT program designer, 
GRLLEN project officer Cheryl 
Linford, a heartfelt email: “I just 
wanted to say a huge thank you 
to you all for giving your time to 
our students for their interviews 
yesterday. The students were so 
proud of themselves and really 
gained a lot of confidence from 
being able to do this. The feedback 
from the teachers has also been 
incredibly positive.” Angela Van Zyl 
Bellarine S.C.

Recognising that employers and 
recruiters use video interviews to 
employ new staff and the need 
for students to prepare for the 
world of work, GRLLEN’s Cheryl 
Linford decided to partner with 
GForce to offer schools access to 
professional interviewers drawn 
from GRLLEN business partners. 

... this experience catered for the 21st 

century school leaver by preparing 
them for an online interview ...

All participants received oral 
and written feedback from their 
interviewers and a certificate to 
acknowledge their involvement in 
this training. Cheryl Linford was 
delighted to see her VEIT program 
meet everyone’s needs. “You know 
it is a good project when all your 
partners are happy”. “We developed 
a VEIT Information Pack for each 
school including training aims, a 
sample parent letter, a simple 10 
step guideline, an Interview Skills 
PowerPoint presentation and the 
Gforce Employability Pack.”

Lara Secondary College provided 
the opportunity for 19 Year 11 
students in November. VCAL 
Leader, Aaron Hassett noted, “Yes, 
the experience was terrific. It was 
so beneficial for the students to 
present to someone outside the 
school. It was even better that 
it has linked them in with some 
placement opportunities and some 
expert feedback. The team are also 
keen to be involved again next year 
for both our Year 11 and 12 class.”

Cheryl’s colleague, GRLLEN project 
officer Jo Harris, is still buzzing. 
“Interviewing students is one part of 
this role that I absolutely love doing, 
to work with students and talk to 
them about their Career aspirations 
and be able to give them positive 
and constructive feedback on how 
they’ve presented themselves, 
what they could add to their letters, 
resumes and when talking to 
prospective employers.” 

Due to COVID the GRLLEN 
has experienced a decrease 
in employers agreeing to host 
students for Structured Workplace 
Learning (SWL) this Year which has 
had a significant impact on the 
students, which was evident by 
talking to them. Jo was happy to 
have the opportunity to address 
this challenge.

“I offered to help any of the 
students in finding a placement, if 
we can, or to help support at the 
end of the year if they need it. It 
was a really great event to be a part 
of and I hope the students got as 
much out of it as I did!”

Who participated?

 ● VEIT design partners, GRLLEN and G Force

 ● 4 schools: Christian College, Bellarine Secondary College, 
Clonard College, Lara Secondary College

 ● 11 interviewers: G Force, Barwon Health, GRLLEN, G Force, 
Harwood Andrews, Head Start

 ● 100+ students, Year 10, 11 and Year 12

 ● 10 VCAL and Careers Teachers
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WORK READINESS 
PILOT PROGRAM
Author: Cheryl Linford 

On November 25th 2020, Wayne 
Elliott, and I from the GRLLEN, 
together with Adam Usher from 
Deakin University, and Mark De 
Campo from the Golden Plains 
Shire teamed up to conduct a 
pilot Work Readiness program at 
Bannockburn College. 

We all approached this activity with 
some trepidation as it was our first 
in school presentation following the 
lock downs and working from home 
regimes that everyone had been 
following. 

We were masked up upon entering 
the school and required to sanitize 
before signing in on the digital 
screen and having our photos 
recorded and printed out on our 
visitor passes. 

Fortunately, regulations were 
beginning to become less strict, 
so we were able to remove our 
masks when directly presenting 
to the students, when able to 
maintain social distance and when 
we gathered outside to collect and 
eat our individually prepared lunch 
boxes.

This program also involved inviting 
local employers to visit the school 
to provide the students with their 
thoughts on what they looked for 
when employing young people. 

What we covered:

 ; You and Your Skills/
Values/Interests

 ; Mapping these 

 ; Navigating a Pathway

 ; Researching your 
options

 ; Work Experience

 ; Work Related Skills

 ; Interviews

 ; Employer/Employee 
relationship 

 ; Personal Action Plan
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The Year 8 and 9 students selected 
for this program participated in a 
range of hands-on self-reflection 
activities, video presentations and 
group brainstorming of appropriate 
questions to ask of visiting 
employers. 

This pilot activity was the first step 
in a Deakin University & Geelong 
Region LLEN partnership to develop 
integrated, middle years focused, 
applied learning experiences that 
incorporate self-advocacy and life 
readiness.

This kind of work is the GRLLEN’s 
key responsibility: to link our 
students to their futures by 
exposing them to real world 
learning, talking directly to trainers 
and employers who offer them real 
regional pathways.  

The GRLLEN is a philosophy, a 
different way of thinking about 
community, which leads to a 
different way of doing community. 
This flexibility and vision enabled 
us to respond quickly to the needs 
of the Bannockburn College Year 8 
and 9 students. 

The next stage of this project will 
be to investigate the strategic 
possibilities of this project meeting 
the needs of more schools in our 
region. 

Questions the students 
asked the employers 
over lunch
• What are you looking for?

• What skills are you looking for?

• Where are your jobs 
advertised?

• What does a day in your 
workplace look like?

• What tips do you have for 
people looking for a job?

• What would the job description 
be?

• When do you advertise?

• What experience would be 
needed for your workplace?

• Are there any special OHS 
issues in this workplace?

To gain skills to prepare for the 
‘World of Work’.

Learning Goal

I will:
• Identify my current skills, 

interests and experiences

• Prepare a spider graph 
based on my current WRS

• Investigate different ways 
to research pathways and 
locate job opportunities

• Begin to prepare for job 
interviews

Success Criteria

41
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STRUCTURED WORKPLACE 
LEARNING (SWL)

Author: Jo Harris

We are really happy that, in the 
year we had, 50 students did get 
to go out on placement in between 
lockdowns. 

The fact that we had 319 
opportunities in 2020 showed us 
employers in certain industries 
were still willing to give students the 
opportunity to get valuable work 
place experiences.

The Industry hit the hardest for 
SWL placements was Allied Health. 

We have employers who, between 
them, offer up to 60-70 placements 
a year to students and due to the 
nature of these placements they 
could not have students in 2020. 

This was disappointing for the 
students studying their Certificate 
III in Allied Health as they are 
required to be assessed in the work 
placement for some of their Units 
of Competency. 

Being unable to complete work 
placement caused additional stress 
on these students already dealing 
with one of the hardest years of 
their secondary school life. 

After the first lock down we started 
to get back into the swing of things, 
getting some placements secured. 

Then a second lockdown saw these 
hard won placements cancelled 
and employers making the tough 
but wise decision not to risk 
students in their work places. 

This was disappointing but 
understandable considering the 
circumstances, but it had a huge 
impact on our students. 

It was frustrating for our GRLLEN 
SWL team too as we struggled to 
know how we could best support 
our students.

During the first lockdown we 
started exploring at other ways of 
supporting s SWL students in 2020. 

We saw an opportunity for us to 
be proactive in maintaining our 
partnerships between schools and 
employers through keeping the 
communication channels open and 
responsive. 

We were heartened when an 
announcement was made that all 
Year 12 students undertaking a VET 
course as part of their VCAL and 
VCE in 2020, regardless of whether 
they complete their VET studies as 
a part of their VCAL or VCE would 
be able to:

• Continue to study the same 
course in 2021 provided the 
course is on the funded course 
list (FCL) with any TAFE and/
or Dual Training Sector Training 
Provider should they choose to. 
Or alternatively undertake 

• An alternative Course in 2021 
on the FCL with any TAFE and/
or Dual Sector Training Provider 
in circumstances where their 
current course is not on the 
FCL.

Wow what a year 2020 
was for everyone! 
COVID-19 had a huge 
impact on our young 
people at school 
especially those in Year 
11 and 12.
Everyone was mostly studying 
from home for the majority of their 
school year. 

This also meant that going out to 
employers to complete Structured 
Work Place Learning (SWL) 
placements was put on hold for 
almost everyone for almost the 
entire year. 

Our loyal employers were willing but 
constrained by restrictions placed 
on them during lockdown, and were 
not keen to put anyone at risk, their 
students or their staff. 

We really appreciate our loyal 
employers and were sad we 
couldn’t take up many of their 
offered opportunities. 

While we had plenty of placements, 
we were very limited on how we 
could match these during 2020 
COVID-19 lockdowns. 

In 2020 we had 213 SWL 
opportunities for students on the 
Portal and due to COVID-19, 50 of 
those were used. 

On reflection this is an amazing 
effort. 

SWL in 2020: My Hardest 
Year Working in This Space

50 
Placements

GRLLEN Annual Report 2020 - 21 V5 PRINT A4.indd   42GRLLEN Annual Report 2020 - 21 V5 PRINT A4.indd   42 21/04/2021   1:31:16 PM21/04/2021   1:31:16 PM



43 Geelong Region Local Learning Employment Network | 2020 Annual Report

Author: Marianne Messer 

As a community we are always 
better when we work together. A 
key aspect of the GRLLEN’s work is 
to identify partners who together 
can improve the work we do for our 
region’s young people. 

There are none more important 
than our employers. Meet one!

“Tim from Diaco’s Garden Nursery 
has only been on our books since 
2018” explains GRLLEN project 
officer Deb Walker. “However, 
he is very supportive of SWL and 
had previously been taking on 
students with special needs before 
I approached him.”

Diaco’s Garden Nursery is part of a 
franchise that began in 1949 when 
Antonio Diaco moved to Australia 
with his wife, four children, and a 
strong set of morals and values 
established while working in the 
fields of Southern Italy: Work Hard, 
Be Honest, Achieve. 

Tim carries on this tradition in his 
new business by allowing young 
people to experience working life in 
a plant nursery and retail outlet.

At Deb’s request, Tim took on a 
MacKillop student and raved about 
her. He told Deb he would continue 
to stay on with the GRLLEN’s SWL 
program due to his successful 
experience and the support he’d 
received from her. 

“I have lots of people coming 
through my business, older career 
seekers, students, but Miranda* 
was awesome” Tim reports 
enthusiastically. “The benefits for 
us, when you have someone who 
is as interested as Miranda was, 
it builds our team up too. Miranda 
was really keen on garden and 
plants and had great attention to 
detail. So it was easy for us. I just 
said to her: ‘Here is an area in the 
nursery. We want you to look after 
this’, and she did!”

Tim was delighted with how much 
Miranda enjoyed her work and how 
willing she was to learn. “When the 
young person learns and works 
really well, the plants look better, so 
customers want to buy them. It’s 
great for her. It’s great for us.”

Miranda in turn had an authentic 
workplace experience. She learned 
workplace literacy, how to follow 
directions, how to serve customers 
and answer their questions, how 
to care for plants. “We felt like 
we helped her, and she certainly 
helped us” says Tim. “It’s infectious 
to have an enthusiastic young 
person around.”

Tim’s is a young business. All his 
team are young, and the vibe is 
upbeat and inclusive.

“When we are employing, we look 
for someone who is friendly, with 
a smile on their face. Without that I 
won’t go any further.” 

Now Tim is happy to continue 
offering SWL, and Miranda has left 
his team with a smile on their faces. 

*Name changed to protect identity.

SWL - the Employer 

Being unable to complete work placement caused 
additional stress on these students 

already dealing with one of the 
hardest years of their secondary school life. 

I have been working in the SWL 
space for 11 years and I would have 
to say 2020 would have to have 
been my hardest year working in 
this space.  

Not being able to 
support the students 
the way we would 
like to, was extremely 
frustrating and quite 
stressful as a team and 
personally. 

But as a team we were able to 
deliver some new programs like the 
Vocational Industry Engagement 
Program we co designed this 
year, enabling us to support the 
students in new and fresh ways. 

Student enablement is our key 
focus, and the VIE program was 
really rewarding. 

The feedback from schools was 
fantastic. So we ended the year on 
a positive note.
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STRUCTURED WORKPLACE
LEARNING (SWL)

Author: Deb Walker 

Jennifer is a Year 12 VCAL student I 
have worked with for over 2 years. 

Over that time it’s been a privilege 
to see her grow into a confident 
and determined young woman. 

Together with her fantastic 
teachers at Mackillop School and 
the determined effort that Jen put 
in, she has come such a long way, 
overcoming a number of hurdles to 
get to where she is now.

Establishing the right employer for 
Jen was vital.

Jen needed a quiet and supportive 
environment without distraction 
where she could gain hands-on 
experience in an industry in which 
she has always expressed a great 
interest.

In my early conversations with 
Zoltan Nack, the director at 
Analytical Microlabs, Deakin 
University School of Medicine, I 
was reassured that he was able to 
provide the working environment 
and the opportunities I was seeking 
for Jen. 

As Jen was at the end of her time 
at high school, this would be her 
last opportunity to utilise the SWL 
program. 

Due to COVID-19 restrictions, 
Jen’s placement was in question; 
especially given that the placement 
was within Barwon Health who 
were already undergoing rapid 
changes and navigating strict 
guidelines. 

SWL success: Jen and the 
Right Employer

Jen checking slides for anomalies.

... students must do work experience 
during their study to get a better 

understanding of working cultures.

~Zoltan, employer.
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The placement dates were pushed 
forward from Term 2 to Term 3 and 
then into Term 4 when Jen was 
able to finally get the opportunity 
to experience her “dream job”, 
literally at the end of her time at 
high school. 

Even at this point in the process, 
there were still hurdles to 
overcome.  

Zoltan had to meet with colleagues 
and plan staff timetables in advance 
to ensure COVID-safe protocols 
were met. 

For placement to go ahead, it 
was necessary for Jen to have a 
COVID-19 test. 

We organised for this to be at 
Zoltan’s lab where she could 
meet with Zoltan and have the 
opportunity to see where her 
placement would be. 

Once a negative COVID-19 test 
came back, staff timetables had 
been arranged and all the insurance 
forms had been signed, the 
placement went ahead. 

What makes a good 
SWL employer?

 ● Empathy

 ● Shared Values

 ● Mentoring ability

 ● Commitment

 ● Understanding

 ● Passion for their industry

 ● Patience

Jen loved it! 

Zoltan was so encouraging. He 
told me that he sees so much 
value in providing these valuable 
opportunities to our young people.

“It is my deep belief, 
that students must do 
work experience during 
their study to get a 
better understanding 
of working cultures and 
get some insight in the 
area they would like 
to specialize in their 
working life.” 
The concerted effort from Zoltan, 
her Mackillop teachers and Jen 
herself, meant that together with 
the GRLLEN, we could create clear 
steps for the placement to be a 
success for all.

For information on becoming an SWL Employer, 
please contact us at admin@grllen.com.au,

or check out our website and Facebook page: 
www.grllen.com.au | www.facebook.com/geelongSWL 

45
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ON TRACK
CONNECT
Authors: Deb Walker & Marianne Messer

On Track is an annual 
large-scale Survey 
designed to monitor the 
destination outcomes 
of year 12 or equivalent 
completers and early 
school leavers six 
months after leaving 
school. 
This information provides insights 
into post school destinations 
and pathways and highlights the 
diversity of pathways young people 
pursue after leaving secondary 
school. 

The Survey involves students from 
all Victorian school sectors. The 
young people need to provide 
consent to participate in this Survey 
and once contacted may decide to 
opt out of this process.

On Track Connect Data provides a 
snapshot of what young people are 
doing in the months after the end 
of the school year. It recognises 
young people find themselves on 
a range of different pathways and 
that not all young people make a 
successful post school transition 
immediately after leaving school. 

OnTrack data also identifies young 
people who may need further help 
in reaching their career goals. This 
referral service is called On Track 
Connect. 

On Track Connect (OTC) is a 
Victoria wide service that utilises 
the Network of LLENs to:

• establish contact with those 
young people who have asked 
for assistance; 

• help them to identify their 
career and pathway interests; 
and 

• offer advice and referral to 
appropriate local services. 

Unfortunately, many young people 
choose not to accept this offer of 
additional support. 

On Track Connect

On Track
Connect

Partners

GForce
Transition

to Work

GRLLEN

Barwon
Child Youth
and Family

The Gordon
Skills and 

Jobs
Centre

Diversitat
Reconnect
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ON TRACK
CONNECT

Of our surveyed group, 17 had 
already found employment or 
training, and five refused offers of 
referral. 

31 asked for a referral to a 
transition to work provider. 

Six were in full time employment, 
five in part time, and four enrolled 
at TAFE. 

This year, as in 2019, initial contact 
was made with each young person 
via text and/or email (depending 
on which contact details were 
available to us). 

The text/email alerted the young 
person to who we were and why we 
were going to be contacting them, 
and a timeframe for receiving their 
first phone call. 

As in previous years, a benchmark 
of five attempts at contact was set.  

In most cases, we were able to 
connect with the young person by 
the third attempt.

The 53 young people contacted 
this year were very proactive and 
motivated. 

Many young people made efforts 
to contact us, returning phone 
calls, replying to emails, providing 
suitable times for us to call them 
back.

It was clear that these 53 young 
people we were able to contact, 
really wanted the help and support 
to get them on their way to working 
or studying, and were making 
efforts to access this help, rather 
than us chasing them. 

Of the 64 students referred to the 
Geelong Region LLEN this year, we 
were able to successfully contact 
54, and of those contacted, 24 
were referred on to local service 
providers for further assistance. 

In 2019, most young people were 
happy that they had some form of 
work, either casual or part time, 
that they planned to continue while 
others were commencing further 
studies either in the second half of 
2019 or at the beginning of 2020. 

But this year everything changed. 

The effect of COVID-19 on this 
year’s cohort was marked.  

All but two reported their career 
pathways badly impacted by the 
pandemic.  

The two not adversely affected 
explained that their casual hours 
at a bakery and pizza shop had 
increased due to customer 
demand, and older employee 
colleagues voluntarily reducing their 
work hours to minimise risk and 
exposure. 

Total number of young people 
requesting further support in the 
Geelong region LLEN catchment 
was similar to 2019, with a 
decrease in the number of Early 
School Leavers requesting support.

GRLLEN was provided with the 
personal email addresses and 
mobile numbers for 64 young 
people. 

What did we learn from 
the 2020 cohort of school 
leavers?

No. of Students

2018 2019 2020

Yr 12 or 
equivalent 
completers

62 56 61

Early 
School 
Leavers

6 11 3

Total 68 67 64

Employment adversely 
affected by COVID-19 14

Training affected by 
COVID-19 4

Travel/gap year/work 
experience adversely 
affected by COVID-19

7

Employment enhanced by 
COVID-19 2
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ON TRACK
CONNECT

One of the things that 
stood out with previous 
years’ cohorts of 
young people was their 
reluctance to take up 
the offer of a referral to a 
local service provider. 
Instead, young people asked that 
information about relevant services 
be emailed to them for their 
consideration. 

In 2019 and again in 2020, 
we decided to take a different 
approach. 

After looking at the low rate of 
young people taking up the offer of 
a referral in 2018, and the fact that 
these numbers have been steadily 
declining since 2015, we were 
concerned that too many young 
people were ‘slipping through 
the cracks’ and not receiving the 
support they needed to become 
active members of our community 
– either in sustainable employment 
or pursuing further studies. 

In 2019 we called a meeting of the 
major youth service providers in the 
Geelong region – Transition to Work 
(GForce), Reconnect (Diversitat), 
Barwon Child, Youth & Family 
(BCYF), and the Skills and Jobs 
Centre. 

It was eye opening to have these 
organisations in the one room, and 
to hear their insights into the best 
ways to approach young people 
and get their buy in. 

Together the decision was made 
that all young people requiring 
further support would be referred 
to GForce’s Transition to Work 
program in the first instance. 

Transition to Work is a program 
that assists young people not in 
education or employment to move 
into study or work, and they can 
also provide support with things like 
registering for Centrelink, and even 
getting a licence! 

Having a single point of contact for 
all young people seemed to make 
sense. 

 If the young person needed further 
assistance – such as careers 
advice, housing support, or help 
with re-engaging with education (for 
our Early School Leavers), GForce 
were in a position to connect the 
young person with Reconnect, the 
Skills and Jobs Centre or BCYF. 

31 young people this year were 
referred to Transition to Work.

... we were concerned that too many 
young people were ‘slipping through the cracks’ and 

not receiving the support they needed ... 

Caron from GForce Transition to Work Program 
who was main partner in On Track Connect Project
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We have previously reported that 
contacting these young people and 
connecting them with local support 
services after they have already 
finished school is too late. 

This continues to be true. 

When initially contacted by On Track 
to determine where young people 
are four months after leaving 
school, there is the opportunity for 
them to ‘opt out’ of the Survey. 

And again, when young people are 
referred to their local LLEN they 
have another chance to opt out of 
the process. 

It then becomes increasingly 
difficult to gauge how many young 
people who need help are missing 
out on it. 

Connecting young people with 
relevant support services while 
they are still connected with 
their school would be ideal, 
making sure they have a thorough 
understanding of where they can 
go for assistance, and bringing 
those agencies out to schools 
to meet with young people and 
explain what’s available to them.

49

GRLLEN Annual Report 2020 - 21 V5 PRINT A4.indd   49GRLLEN Annual Report 2020 - 21 V5 PRINT A4.indd   49 21/04/2021   1:31:19 PM21/04/2021   1:31:19 PM



50 Geelong Region Local Learning Employment Network | 2020 Annual Report

Research shows that in Victoria, 
young people with disability are 
not transitioning successfully 
from school into further training 
or employment; a factor that is 
an indicator of long term, and 
often life-long, disadvantage. 

Young people with disability 
are more likely to drop out of 
school early, be excluded from 
the labour force, have fewer 
educational qualifications, 
experience poverty and be 
socially isolated. 

Indeed, research indicates that, 
over a ten-year period, the 
education and employment gap 
between young people with 
disability and those without 
disability has widened.
(Emerson WE. & Llewellyn G. (2014) 
Monitoring the Social Inclusion of Young 
Australians with Disabilities. Technical 
Report 1 2014. Centre for Disability 
Research and Policy, University of Sydney).

GEELONG INCLUSION 
NETWORK 
Authors: Marianne Messer, Wayne Elliott, Kareen Fletcher

The GRLLEN was 
established in 2001 
as an incorporated 
not for profit entity 
operating across the 
local government areas 
of Great Geelong, Surf 
Coast, Queenscliff and 
Golden Plains (Southern) 
Shires. 
Our core business is 
inclusion. 

Our aim is to engender sustainable 
employment in the regional 
economy and to support young 
people and community members 
living in disadvantaged areas. 

That’s why the GRLLEN auspices 
the Geelong Inclusion Network 
(GIN) across the region where 
our more than 60 members work 
together collaboratively to support 
and resource young people with a 
disability. 

Our shared aim is to help these 
students remain in school and to 
develop successful transitions from 
school to open employment. 

Schools in the Disability Network 
note an increase in the number of 
students with disabilities enrolling 
in their schools and report that 
these students require additional 
support and access to appropriate 
vocational training and workplace 
experiences to ensure their 
continuing school engagement and 
successful post school outcomes. 

These challenges have been 
exacerbated by the arrival of a 
global pandemic in 2020. 

Given the challenges of state wide 
lockdowns in the first quarter of 
2020, the GRLLEN contacted 
members to assess the general 
interest in reinvigorating the 
network. 

By May we had received a 
resounding positive. 

We changed our name from the 
Geelong Disability Network to the 
Geelong Inclusion Network, (why 
not!) and began working closely 
with the Department of Education 
Priority Cohorts and Industry 
Engagement facilitator Tara Lynch, 
to promote and extend existing 
collaborations between likeminded 
organizations and individuals 
already working to encourage 
future pathways for students with a 
disability. 

In response to COVID-19 we 
defaulted to monthly Zoom 
meetings and each month we 
developed a theme for our meeting. 

These themes revolved around 
providing opportunities and 
bringing guest speakers to inform 
the network. 

After each meeting, the minutes 
and a list of resources were 
distributed to inform the network 
of possible support activities and 
opportunities in the region.
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We all know that young people with 
disability can fulfil their careers 
dreams when expectations are high 
and when the right support is put in 
place.

One of the programs facilitated 
and support by the network is 
Passport to Employment (P2E). 
This is a community-based 
initiative, funded through a joint 
submission to Give Where You Live, 
in collaboration with the National 
Disability Coordination Office, the 
Australian Federation of Disability 
Organisations and the GRLLEN, to 
support young people to engage 
in a structured pre-employment 
preparation program.

Adapting to a new COVID-19 
environment, the usually expected 
face-to-face interview training 
was quickly converted to a virtual 
event, along with the majority of the 
program.

Despite this, the interviews 
engaged with numerous employers 
from the Geelong region and 
provided career mapping to assist 
young people in understanding 
their potential future pathways to 
employment and education. There 
was a focus on students’ interests, 
strengths and skills and members 
of the network were contacted to 
support student pathways. 

The Geelong Inclusion Network 
continues to remain active in 
2021, with growing membership. 
The ongoing opportunity for 
collaboration and partnership the 
network provides can only continue 
to develop greater supports for 
students with disability in our 
region.

The network provides a broad cross section of 
member represented organizations such as: 

 ● Australian Federation of Disability Organizations

 ● The Gordon

 ● Community/Not For profits 

 ● Local arts and culture organizations

 ● Local Secondary schools across the region

 ● Special schools

 ● DES (Disability Employment Providers) 

 ● National Disability Co-Ordination Office 

 ● NDIS

 ● Department of Education 

 ● Careers 

 ● City of Greater Geelong 

 ● RTO’s 

P2E teachers and partners congratulate program graduates Bradley and Kayne from Barwon Valley 
School. 

From left: Jo - Barwon Valley School (Ed Support), Kayne, Bradley, Tara Lynch - Dept of Education, 
Helen Gane - EGF, Deb Walker - GRLLEN

GEELONG INCLUSION 
NETWORK
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GEELONG INCLUSION 
NETWORK

Author: Marianne Messer

Our GRLLEN’s key work 
is to bring regional 
organisations together 
to support our young 
people’s dreams and 
aspirations. 
With a grant from Give Where You 
Live, GRLLEN education Industry 
Officer, Deb Walker, was able to 
partner with DET’s Tara Lynch 
(Industry Engagement for Priority 
Cohorts) to help 15 priority year 
10’s, 11’s and 12’s from six schools 
across the region, with a weekly 
employability skills program 
focused on resume writing, industry 
representatives’ mentoring and 
individual employment pathway 
development.

P2E is an employability intervention 
program designed to address 
the high risk of long term 
unemployment in this student 
cohort.

Statistically priority students are up 
to five times more likely to struggle 
to find employment than their 
peers.

As with many things in this year 
of COVID-19 and with student 
wellbeing in mind, a quick pivot was 
needed by the team to offer P2E 
virtually, instead of the originally 
planned for face-to-face program 
to be held at Cloverdale Community 
Centre.

Taking a focus topic on for 
each week of the program, the 
team presented short, sharp 
sessions with a guest speaker to 
complement the subject matter 
and interactive games to allow 
students to lead conversation. 

Those students who felt 
uncomfortable with contributing 
to a discussion online, used small 
whiteboards or the chat room to 
participate.

An Industry Immersion morning saw 
six different industry professionals 
speak about their work and their 
career pathways, offering great 
insights into work and career 
pathways.

One student, whose school year 
was finishing before the end of 
P2E, made sure he was still able to 
participate in the remaining weeks 
of the program, an indication of 
how much he was enjoying the P2E 
program. 

Collaboration is often the key to a 
successful program like P2E and 
GRLLEN has valued working with 
Tara Lynch from the DET, Cloverdale 
Community Centre, GForce and the 
number of industry speakers who 
contributed. 

Students have discovered possible 
pathway opportunities as a result 
of these collaborations and along 
with exceptional support from 
the students schools, can see 
the potential for future work for 
themselves going forward, which is 
a great outcome for all involved.

Passport 2 Employment

GRLLEN Annual Report 2020 - 21 V5 PRINT A4.indd   52GRLLEN Annual Report 2020 - 21 V5 PRINT A4.indd   52 21/04/2021   1:31:19 PM21/04/2021   1:31:19 PM



53 Geelong Region Local Learning Employment Network | 2020 Annual Report

Here’s a list of all the meetings we 
had to design and manage P2E:

• Dept of Education

• G.I.N – Geelong Inclusion 
Network

• RIAC

• Partnership schools

• COE Chatters

• GRLLEN staff meetings

• NDCO 

• GForce-EGF

• AFDO

• Previous P2E facilitator 
Catherine Farrell. 

• City of Greater Geelong 

• Business owner and Entertainer 
Ryan Schmidtke - DJ Fuzzy 
Logic

• BATForce

• WCIG

• Access Guides

• Cloverdale Community Centre

• Give where you live

• The Gordon TAFE

• Diversitat

• GROW

• Surfcoast Shire

• Harvest Talent Recruitment

• Barwon Coast

Due to COVID-19 restrictions, we 
had to change the delivery mode 

to an online delivery. This required 
an immense amount of work in 
coordinating schools, parents, 

industry, and students as well as 
reworking the delivery method and 

most of all engagement with the 
schools and students.  The changes 

to an online delivery meant that 
human resources were required to 

adapt the program and delivery.

 ~ Deb Walker
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2020
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3 May, 2021

Congratulations and thanks to all 
our partners, staff and friends.
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