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CHAIR’S REPORT

Annual Report from the Chair of the GRLLEN Board
The year 2016 was quite a stable year for the GRLLEN with
funding secured to support a small number of initiatives that
enabled us to continue to make a significant contribution
to learning and employment outcomes for various groups
in our community. In saying that though, the loss of sixty
percent of our funding from the end of 2014 still resounds as
we have attempted to maintain our support to our Network
members. The GRLLEN is, and will continue to be an agile,
community based, not for profit networked organisation that
must deal with all the challenges faced by small businesses
working in a challenging economic climate. For the GRLLEN
to continue to make its unique contribution to the region
attracting sufficient resources will always be an issue.
As I have observed in previous reports, the GRLLEN Board has
a long-standing commitment not to directly compete with
our network members for resources, so it is imperative that
we are able to define our unique contribution, consolidate
support for this contribution and continue to add value to
our network members and to the regional community.
With this in front of mind the GRLLEN focuses its efforts on
galvanising its network members to work collectively and
with a shared sense of purpose and direction to make better
use of the resources already available within the region. You
will see from the articles in this report that there has been
considerable partnership based work taking place across the
GRLLEN’s learning and employment platform.
In 2016, the GRLLEN focussed its attention on issues that
have affected our network members because of the ongoing
restructuring of our local economy and the changing nature
of our local labour market. At the forefront of our minds has
been the need to help our network members and colleagues
come to terms with the implications of a fast paced, digitally
disrupted world characterised by a reframing of the nature of
work, while grappling with questions surrounding what jobs
will look like into the future. Meanwhile our network members
are dealing daily with young people and jobseekers trying
to make informed decisions about their career paths and
their education and training options while also confronting
a severely depressed jobs market. In this scenario, we need
to work simultaneously at both the macro and micro levels
while focussed on a positive vision for our future.
The GRLLEN was a hive of activity in 2016. We embarked
on an ambitious program of work ranging from support
for struggling jobseekers through our Experience For Work
initiative; generating workplace learning opportunities
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for senior secondary school students to help them gain a
foothold in the labour market; the further enhancement
of our innovative early entry workforce model leading to
pathways into the health and community services sector;
labour market and futures conversations with schools and
business and community groups; and the ongoing expansion
of our online “labour market hub” www.geelongcareers.org.
au amongst other things. In addition, we introduced two new
initiatives into the LLEN which included the establishment
of a regional At Risk Youth (15-25 years) Advisory Committee
and a new Researcher in Residence program. We welcomed
Meave Noonan and Atticus Gray to the LLEN’s research team,
both of whom have focussed their research on elements
related to the changing labour market and the structural and
community support needed to help residents build resilience
while adapting to a situation characterised by ongoing
change and uncertainty.
The GRLLEN also continued its advocacy work on behalf
of two significant initiatives in the region. The first of these
is the ongoing campaign to secure funding for the full
implementation of The Geelong Project (TGP) ‘community of
schools and youth services’ model of early intervention. The
Geelong Project model represents a raft of innovations to
realise a more effective early intervention system in Geelong
and potentially across Victoria and elsewhere. The second
initiative is the need to establish a sustainable funding model
for The Storyteller and its suite of education and cultural
resources. The Storyteller has firmly established its reputation
as a resource for non-Aboriginal people to build their
cultural knowledge as well as enabling Aboriginal and nonAboriginal people and communities to build relationships
and to work together while also addressing the many factors
that undermine efforts to Close the Gap for Aboriginal people
and communities.
I would like to extend our thanks to the following bodies
for enabling the GRLLEN to continue its support to the
community in 2016:
•

The Victorian Government for “the LLEN Contract.”
In 2016, this enabled us to continue to support our
network members in their work in the education, skills
and employment space. In particular, our online Labour
Market Hub www.geelongcareers.org.au was expanded
with the introduction of two new Talent Communities
- Experience For Work and Experience For Work For Young
People, both of which provide a platform for Geelong
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region employers to link with jobseekers and provide
workplace learning support and advice to help jobseekers
build up their confidence, deepen their insights into
their career choices and link them into a new network
of business contacts. The Expansive Learning Network
was also reinvigorated and offered several professional
and community forums focussed on the new economy
and jobs of the future. Dr Jude Walker, the LLEN’s Labour
Market Analyst and Futurist, undertook Industry Scans
in two regional growth Industries - Agribusiness and
Creative Industries to identify likely employment trends
and provide advice to those of our network members
involved in supporting jobseekers with their career
planning.
•

The Victorian Government also funded the GRLLEN
to implement On Track Connect - an initiative to support
young people who have completed school (or left
school early) and have not yet made a solid transition
into further education and/or employment. Our thanks
to Rebekah Gill for her long hours on the phone late at
night trying to connect with the 89 young people who
were referred to us for support.

•

Skilling the Bay continued its funding and support for
our early entry Workforce Model providing pathways for
young people, while still at school, to enter the growing
Community Services and Health Sector. Thanks go to
Chris Goy from Skilling the Bay for his guidance and
support and to all the partners who have supported
almost 300 young people to explore their career options
in this sector.

•

•

The GRLLEN worked with PivotSummit2016 to deliver
an Experience for Work initiative for jobseekers interested
in having an inside look at life and work in local businesses
specialising in the ICT and Creative Industries sectors.
Plenty of positive stories emerged from this initiative.
The GRLLEN receives a small grant from the National
Disability Services Ltd (funds made available from the
Barr Family Foundation and Gandel Philanthropy) to offer
an initiative called Ticket to Work. This initiative, now in
its second year, aims to build a network of support for
young people with disability to access employment
opportunities. Our thanks go to Michelle Wakeford for
finding a resource to help us do this work.

•

The Towards A Just Society Fund (TJSF) and its member
base have been enthusiastic supporters of The Storyteller
over the past eight years and have provided funds and
support to enable The Storyteller and its creator, Glenn
Shea, to continue to plant the seeds of relationship and
knowledge between Aboriginal and non-Aboriginal
people and communities across Australia. In 2016 TJSF
provided a small grant to GRLLEN to implement a pilot
project using The Storyteller within the Out of Home
Care sector. Now commenced, this project has taken us
on a new adventure which will be reported in 2017!

In concluding my 2016 report, I thank all Board members
for their dedicated service to the GRLLEN. Our volunteer
members provide the GRLLEN with excellent guidance
through good governance practices. Thank you to Deputy
Chair Joe Graffam (Deakin University) for your support
alongside Jill Evans (Golden Plains Shire), Ken Massari
(Northern Bay College), Glenn Davey (Geelong High School),
Anne Brackley (Springdale Community Centre), Andrew
Palmer (The Gordon), Tim Gooden and Colin Vernon (Trades
Hall), Alan Davis (DE&T), Georgina Ryder (DE&T) and Scott
Brown (Community member) for your contributions this year.
Thanks must go to Christine Stonehouse of CFM Bookkeeping
for keeping our finances in such good order and Cherie
Loncar for her Graphic Design expertise. Tammy Teplyj’s oncall HR support has also been invaluable.
The GRLLEN team continues its outstanding service to the
region. I thank each and every one of you. In particular,
I must thank Anne-Marie for her exceptional leadership of
the GRLLEN. We would not be where we are now without
her leadership skills, dedication and caring for the vital work
of the GRLLEN.
We are now a third of the way into 2017 which will have a
major focus on supporting the LLEN Network to address
youth employment in the region. Work is already underway
to build the foundations for a truly regional approach and will
feature the voice of young people and employers front and
centre. I’m sure many of the GRLLEN’s Network members will
join with us in this work.
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BOARD & STAFF
Geelong Region LLEN

GRLLEN Board

Anne Brackley

Scott Brown

Glenn Davey

Alan Davis

Springdale Community Centre

Geelong Community

Geelong High School

Department of Education &
Training

Jill Evans

Joe Graffam

Tim Gooden

Pro Vice-Chancellor

Secretary < Nov 2016

David Mackay

Golden Plains Shire

Deakin University

Geelong Trades Hall Council

Ken Massari

Andrew Palmer

Northern Bay College

The Gordon

Coordinator

Director - Community Service

Principal

Community Member

Enterprise Manager

Principal

Georgina Ryder

Manager: Training Participation
Support
Department of Education &
Training
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Senior Adviser

Member

Geelong Chamber of Commerce

Colin Vernon

Secretary > Nov 2016
Geelong Trades Hall Council
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Geelong Region LLEN

Name of
Representative

Board Position

Member Category

Name of Organisation

Anne Brackley

Director

Adult Community
Education

Springdale Neighbourhood Centre

Scott Brown

Director

Community

Community Member

Glenn Davey

Director

Schools

Geelong High School

Alan Davis

Director

Other Community &
Government agencies

Department of Education & Training

Jill Evans

Director

Local Government

Golden Plains Shire Council

Tim Gooden replaced by
Colin Vernon

Director

Trade Unions

Geelong Trades Hall Council

Joe Graffam

Director
Deputy Chair

Other Education & Training

Deakin University

David Mackay

Director
Chair

Employers

Geelong Chamber of Commerce

Ken Massari

Director

Schools

Northern Bay P-12

Andrew Palmer

Director

TAFE

Gordon TAFE

Georgina Ryder

Director

Other Community &
Government agencies

Department of Education & Training
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BOARD & STAFF
Geelong Region LLEN

GRLLEN Team
Anne-Marie Ryan
Chief Executive Officer
GRLLEN

Anne-Marie is the inaugural
Executive Officer of the
Geelong Region Local
Learning and Employment
Network and holds a
range of post graduate
qualifications in education,
leadership and organisation
development.

Helen Boult

Tamara Forbes

Administration Coordinator

Administration Coordinator
2015 - 2016

Project
Managers
Robyn Dolheguy

Marianne Messer

Dr. Jude Walker

Careers in CS & H

Geelong Careers

Labour Analyst & Futurist

Project Officer/Partnership Brokers

Kylie Fox

Jo Harris

Mark Isaacs

Bernie Cooke
2015 - 2016
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Geelong Region LLEN

GRLLEN Team

Researchers
in Residence
Joanne Nemshich
Communications & PR

Atticus Gray

Contractors

Meave Noonan

GRLLEN Support Team

Rod Macdonald

Sue Smith

Pivot 2016

Ticket to Work & Pivot 2016

Cherie Loncar

Tammy Teplyj

Graphic Designer
Enth Degree

HR Consultant
Grange HR Consulting

Ryan Gollan

Christine Stonehouse

Thank you also to our
network members and
others who have been
involved in our various
project steering committees.
Accountant
CFM Bookkeeping
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GRLLEN TODAY
In Geelong Region

I didn’t know the LLEN still did this? Well yes, we do!
Here is some context to that query.
From 2010 – 2014 the 31 Victorian LLENs were each
contracted to deliver the Australian Government’s
School Business Community Partnership Broker
Program in our local areas. The aim of the Program
was to improve education outcomes with a focus on
supporting young people to remain engaged with
education and make a successful transition beyond
school. The work of the Partnership Broker Program
resulted in some innovative partnerships across a
wide range of sectors making a difference to the lives
of young people in our region. This work engaged
stakeholders across education and training, business,
industry, government at all levels, the community
sector, as well as some vital work with parents.

At the end of 2014 this program was
disbanded. For the GRLLEN this meant
the loss of 92% of our funding.
In 2015, the Victorian Government made a
commitment to fund the LLENs until 2019 at the
same funding level as was previously available to
LLENs prior to the Partnership Broker Program. For
those readers who monitor the numbers you should
know that 2014 was an anomalous year for funding.
For the three years prior to 2014 the LLENs were
jointly and equally funded by both State and Federal
Governments.
In 2014, the situation varied for each LLEN but for the
GRLLEN this meant a funding split of 92% Fed and 8%
State.

The GRLLEN entered 2015 with just over
40% of our previous funding.
Some of our activities had to be curtailed and we were
not as visible out in the community as previously.
However, what is still not well understood is that the
LLEN is more than its government contract.
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The GRLLEN is a community based, not
for profit, incorporated entity with a
constitution. In the 16-year life of the
GRLLEN the constitution is what guides our
work in the community.
Here is what it says!

The Geelong Region Local Learning and Employment
Network (GRLLEN) Inc is the region’s Network for the
education, training, employment and community
services sectors. Its major focus is to enhance the
capacity of these sectors to work together to build and
sustain the workforce needed to meet the needs of the
emergent regional economy.
The GRLLEN brings together a diverse range of
stakeholders including schools, businesses, employers
and employer brokers, the local university and TAFE,
Learn Locals, local government, youth and community
agencies, government agencies and the unions that
work together to ensure that the local community can
participate in a seamless and integrated education,
training and employment system that leaves no one
behind.
The GRLLEN works with its Network partners to respond
to the education, skills and employment needs of
different cohorts within the community with a particular
focus on the needs of vulnerable and under-represented
groups.
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In Geelong Region

The GRLLEN does this work by:

“It does this by:
•

Supporting the provision of education, training
and employment opportunities and pathways,
particularly for young people at risk of disengaging
from education and training

•

Linking with schools and community agencies that
support people to remain in education

•

Promoting links between education, industry and
economic development initiatives at a local and
regional level to increase employment opportunities

•

Promoting career/pathway development and
improved monitoring of people as they undertake
individual pathways

•

Monitoring the level of participation, completions
and outcomes for individuals in education and
training and, in particular, for groups of young
people that currently have poor outcomes

•

Supporting the provision of information and
guidance that enables people to make informed
decisions about education, training and employment

•

Providing advice to government to facilitate the
provision of appropriate employment, education,
and training services”.

•

providing a snapshot (Environmental Scan) of
regional demography, education, training and
employment; providing information on the
global, national, state and local labour markets
and projected industry growth;

•

providing labour market analysis and data
diagnostics to schools, businesses, as well as
government and community agencies for
planning purposes;

•

facilitating partnerships across education, training
and industry sectors;

•

building pathways into the region’s trending
industries;

•

building regional capacity through facilitated
learning events and testing the best way to
implement initiatives in the region (Proof of
Concept);

•

conducting research to identify trends; and

•

provision of an online labour market hub –
Geelong Careers – www.geelongcareers.org.au
with its suite of related talent communities.

In short, the GRLLEN is an honest broker,
facilitator and connector with a big picture
view that brings key stakeholders and
groups together from education, training,
government, the community and industry
to improve education and employment
outcomes for residents in the region.
....And yes, our funding base is and likely
always will be somewhat precarious!
....And yes we still do this work!
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GRLLEN GOING FORWARD
The New Economy

The work of the GRLLEN in the new economy
Global, national and regional labour markets are undergoing major structural changes. These
changes fall mainly into two categories.
The first is the impact of automation and
computerisation on a range of occupations.
The Council for Economic Development
of Australia (CEDA) estimates that
approximately 40%, or 5 million, Australian
jobs are at high risk of being eliminated by
new technologies by 2030. Many of these
jobs are in industries which are critically
important to the G21 Region.

The second factor which is affecting the
labour market is the decline in full-time jobs,
and the rise in what is being called the “gig”
economy (see our article on the gig economy
p.14).
These changes mean that regional
communities need to find new ways of
working and entering the workforce.

In recognition of these factors, the GRLLEN approaches workforce development through a
range of mechanisms, particularly as they relate to the Youth Employment Plan.

Expansive
Learning
Network

Researching
Futures

The Youth
Employment
Plan

Initiatives
funded in
2016/17
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Geelong
Careers
Hub
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The New Economy

Researching Futures

Initiatives funded in 2016/17

Researching Futures is the GRLLEN’s research arm,
undertaking various projects designed to assist
regional stakeholders to make sophisticated,
informed decisions with regard to the local labour
market.
Projects proposed for 2017/18 include the
development of a regional data repository which
will be used to inform the work of the GRLLEN and
its members, as well as the provision of several
“toolboxes” of resources which will include videos,
research reports and data sets.
Researching Futures also builds on its strong
reputation for combining rigorous research
methodologies with down to earth analysis and
reporting by undertaking a suite of commercially
funded research projects on behalf of its clients.

More detailed information on the various GRLLEN
initiatives is included in this publication. Whilst
the GRLLEN is not, and has never been a service
provider, we understand the importance of testing
our research in the real world. As a result, we
undertake a variety of proof of concept projects
which enable us to examine how our research
findings meet the needs of regional stakeholders.
Projects are evaluated throughout their life and
the lessons learnt are used to improve the way
the regional ecosystem connects and operates
to provide more meaningful outcomes for young
people, local workers and those seeking to re/enter
the labour market.
Projects in the past have worked with young people,
schools, community agencies and retrenched
workers. The learnings from the proof of concept
process are shared with GRLLEN partners to improve
their own service delivery.
In 2016/17 initiatives include:
• Experience For Work For Young People Program
(funded as Structured Workplace Learning
Program)
• Careers in Community Services and Health
Program
• Ticket To Work Program
• PivotSummit2016 Workplacement Program
• On Track Connect Program and
• The Storyteller Pilot project.

Geelong Careers
Geelong Careers is an online, one stop Labour Market
Hub.
This Hub with its suite of resources and talent
communities underpins all the work undertaken in
and by the GRLLEN and is offered to the Geelong
Region as a community resource to support our
residents to make informed career decisions linked
to the regional economy.
Geelong Careers is used in all schools in the region
as well as by many in the LLEN Network.
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GRLLEN GOING FORWARD
The New Economy

The Expansive Learning Network

The Youth Employment Ecosystem

In 2017, the GRLLEN’s Expansive Learning Network
will return to the G21 Region.

The Youth Employment Plan and the various
programs and projects with which the GRLLEN
is involved are strongly related to the Youth
Employment Ecosystem.

Our current series of “hot” topics is designed to
bring together stakeholders who are interested
in developing joint strategies to improve the
connections within the regional labour market.
The focus of the 2017/18 series of events will be
the “Gig” economy and its impact on those seeking
work, particularly young people trying to enter the
labour market.
The “Gig” economy is a growing phenomenon
around the world and has resulted from the
ongoing decline in full-time jobs.
Workers now find themselves having to put
together several concurrent part-time, casual and
contract jobs in order to make a full-time living.
For some, this is an exciting and innovative way to
work which enables them the freedom to “mix and
match” jobs to combine their areas of passion with
other types of work. For others, it is a frighteningly
insecure way of living with no economic safety nets.

The GRLLEN understands that there are several
agencies in the region which are actively engaged
in working with young people. However, many of
these organisations work in isolation and often their
work is not well known in other parts of the region.
The GRLLEN believes that maximum impact occurs
when agencies work more closely together to
achieve joint outcomes for their clients.
The diagram on the following page shows the
various sectors which are critical in assisting young
people to find meaningful pathways into ongoing
education, training and employment.
The GRLLEN works with these sectors to develop
more closely connected network partnerships to
achieve these outcomes, and the Youth Employment
Plan will continue to focus this work.

The first ELN Event for 2017 will be held at:

Deakin Cats venue
Simonds Stadium
9.00am to 1.00pm
Wednesday
16 August 2017
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THE GIG ECONOMY
What is it?

What is this Gig economy?
Introduction
Like other parts of the world, the G21Region labour
market is undergoing structural change due to new
technologies and the decline in full-time work. If the
Region is to ensure that it has a robust labour market
which is accessible to all, then it is important to gain
a deeper understanding of the new economy and
its impact on jobs. This article will examine the “gig”
economy and what it means to be a Gig worker.

What is the gig economy?
Also termed the ‘collaborative economy’, the ‘sharing
economy’ or the ‘on-demand economy’, the ‘gig
economy’ describes the rise of nontraditional ways
of working and providing goods and services that
involve temporary, task-by-task forms of employment.
Gig forms of employment are not necessarily new –
for example, freelancing has been the predominant
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mode of employment in several industries for a long
time - but the emergence of digital talent platforms,
such as Uber, Airtasker and Deliveroo, has seen the
creation of new markets and recruitment platforms.
According to some employer groups, the rise of the
gig economy is being driven by workers who are
expressing an increasing demand for autonomous and
flexible work (Australian Industry Group 2016, p.5). Research
by the McKinsey Global Institute adds more detail to
this picture, suggesting there are four key segments
of ‘independent’ workers: free agents, who actively
choose independent work and derive their primary
income from it; casual earners, who use independent
work for supplemental income and do so by choice;
reluctants, who make their primary living from
independent work but would prefer traditional jobs,
and the financially strapped, who do supplemental
independent work out of necessity (McKinsey Global
Institute 2016).
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How many people are employed in
the gig economy?
There are, as yet, no direct figures on the size of the gig
economy workforce in Australia. However, data from
the UK and US may shed some light on the size and
scale of this sector. The size of the UK gig workforce
has recently been estimated at just 4 percent of
working adults aged 18–70 (Chartered Institute of Personnel
and Development 2017, p.4).
In the US, research by the American Action Forum
estimated that, in 2014, between 14 per cent and 20
percent of all employed people were engaged in gig
work (Rinehart & Gitis 2015). They also found that in the
period of economic recovery after the Global Financial
Crisis, there was a particularly dramatic rise in the
number of independent contractors, accounting for
almost 29 per cent of all jobs added between 2010
and 2014 (Rinehart & Gitis 2015).
Another estimate, this time for both Europe and the
US, suggests that 20 to 30 percent of the working-age
population engage in some form of ‘independent
work’, and of this group, 15 percent have used a digital
platform (McKinsey Global Institute 2016, p.v). Although there
is some variation in these figures, the data nonetheless
indicates that the gig economy is a rapidly expanding
sector of the economy, and one in which young
workers are increasingly engaging. According to the
Grattan Institute, approximately 30% of Australian
workers are operating in nontraditional types of work
(Minife 2016, p. 35).
The Foundation for Young Australians (2015, p.8)
contends that around 70 percent of Australians under
34 are open to using a digital talent platform, such as
Airtasker, Freelancer, or Uber to source income in the
next year.

What are the benefits of the gig
economy?
One of the most appealing attractions of gig work is
the sense of autonomy and accessibility that it can
offer workers.
Digital labour platforms such as Uber promise low
barriers to entry - in some instances, it is as simple as
downloading the app and starting work. The flexibility
of working hours may be convenient for students or
people with caring or family responsibilities.
Recent UK research suggests that the majority of gig
workers do not rely on gigging for their main source of
income, rather it is more likely to be complementing
their main job (CIPD 2017, p.46).
For these workers, gigging may provide a way to ‘top
up’ their earnings or to save for a specific financial goal.
And according to some predictions, the gig economy
will bring benefits to the wider economy by creating
jobs and raising GDP (Australian Industry Group 2016, pp.6-7).
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What are some of the risks?
Gig employment is inherently insecure and
unpredictable. Workers have no guaranteed minimum
income, and gig employers have a minimum number
of obligations towards workers, with no responsibility
to supply workers with the education, training and/
or equipment that are necessary for them to perform
their role. As has emerged in some recent employment
tribunals in which Uber has been embroiled, the
company understands itself as a technology firm, not
a transport business, and views the drivers it engages
as independent self-employed contractors with the
ability to choose where and when they work.
The growth of these atypical forms of employment
could effectively mean a rise in ‘zero hours’ contracts,
which allow employers to hire employees with no
responsibility to provide a minimum number of hours,
exacerbating the problem of underemployment. In
February 2017, youth underemployment reached the
highest level ever recorded in Australia (Australian Bureau
of Statistics 2017), and is a significant barrier to young
people’s successful participation in contemporary
labour markets.
Gig economy platforms such as Uber are seemingly
detached from any specific geographical location,
with the ability to draw on a pool of remote workers
who are, in theory, located anywhere in the world. The
globalisation of the workforce that the gig economy
helps to bring about can have impacts on the fortunes
of regional economies like Geelong which are already
grappling with labour market changes brought about
by de-industrialisation and the off-shoring of key
industries.

The gig economy and the future of
work
Is the gig economy a new phenomenon, or simply
an extension of existing dynamics of labour market
change such as casualisation?
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A number of commentators observe that, despite
all the attention that the ‘gig economy’ has received,
there is little that is actually new about these working
arrangements. Hannah Reed, a senior policy officer
for employment rights at the Trades Union Congress
in the UK, contends that ‘these casual working terms
are an extension of old practices, just accelerated by
technology’ (Jacobs 2017).
At this point in time, the topic of the gig economy
appears to open up as many questions as it does
answers. How are gig workers to be classified for legal
purposes – as ‘independent contractors’, ‘workers’
or ‘employees’? What rights do gig workers have
to things like the minimum wage, unfair dismissal
protections, holiday and sick pay, superannuation?
What forms of redress or support should workers have
when they feel they’re being exploited? These are just
a selection of the issues currently preoccupying policy
makers, industry, unions, and various courts of law
and regulators, among other stakeholders.
One thing that can be said with some degree of
certainty is that gigging is likely to be significant in
the future of work. As we move further away from
the standard employment relationship of a full-time
permanent job, towards the model of the ‘portfolio
career’, which can involve various combinations
of part-time employment, self-employment, and
other working arrangements, gig work is likely to be
something that individuals dip in and out of across
their working lives. The CEO of the Foundation for
Young Australians, Jan Owen, maintains that ‘The
increasingly flexible nature of the modern workforce
will likely see a 15-year-old today navigating a portfolio
of 17 jobs in 5 different industries’ (Owen 2017).
If her predictions prove correct, then preparing young
people for the reality of their future working lives
will require nothing less than a fundamental shift in
the way we approach work, and the meanings and
expectations we attach to it.
.
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The story of a Gig worker
One hectic Tuesday afternoon, I was sitting in a café
after a networking lunch, reviewing my calendar for
the fortnight, and preparing for the next meeting
when it dawned on me. I was a Gig Worker, and I loved
it. Like so many people I have met over the years,
the carefully laid plans of my youth had almost no
bearing on the life now laid before me. Throughout
my teens, I was badgered by well-meaning parents,
teachers, and careers counsellors with variants of the
question, “What do you want to be when you grow
up?” The amount of terror that question can instil in a
teenager is absurd. This pressure to make a decision,
any decision, shaped the next decade and a half of
my life.

As a gig worker, I now earn significantly more per
hour, I am happier than I can ever remember being,
and I am making a positive difference in the world.
Not to say there were no failures along the way. In fact,
my path is littered with failures and lessons: in how
to be a better person, a more effective gig worker,
and thrive in what some find a difficult environment. I
learned that I am now responsible for my own brand.
I am responsible for fostering the relationships that
lead to more gigs. I must develop the unique skills to
survive, and thrive, in this environment. Saying no to
a gig is sometimes the best thing for both parties. A
minority of people and companies will exploit unwary
gig workers.

After nearly fifteen years of career roaming in which
I had explored being a salesman, travel agent,
programmer, retail manager, IT technician, consultant,
and small business owner, I finally had an answer to
that all-important question. An emphatic: no idea,
and I never will. However, what I learned along the
way, I believe, was more important: the stability of one
job for life was a long-lost dream, the 9-5 daily grind
was depressing, and what you love doing may not last
forever.

That last lesson was a tough one. The two failed gigs
that taught me this were with Uber and Freelancer.
com. Uber, and other companies like them, entice gig
workers with an offering of flexibility, autonomy, and
great money. While it is true that a driver can log in
and ‘work’ for Uber any time they like, the reality is that
to make enough money to survive the driver must
either log enormous hours throughout the week, or
brave the drunken hordes on Friday and Saturday
nights. While the money looks good up front, once
the driver covers fuel, insurance, vehicle maintenance,
downtime, and the clean-up after queasy passengers,
the income barely amounts to a minimum wage. This
kind of exploitation with low income and high hours
is exactly what we, as a society, have spent nearly a
century trying to prevent through unions. Freelancer
is not much better. This site, and those like it, allow
clients to post gigs and freelancers to bid for the
work. After a few months trying to establish myself
on the website I realised that this kind of environment
fosters a race to the bottom for wages, as freelancers
increasingly bid lower and lower in hopes of winning
the work. Quite the win for the clients, not so great for
the gig workers.

With these personal insights in mind, I began to
restructure my life. I stopped looking for full-time
work, I registered a business to handle administration,
I enrolled in university to expand my skill set, and
aggressively expanded my professional network. I
made a vow to myself to never take any work I didn’t
enjoy or wasn’t respected for, and to keep an open
mind to try new opportunities. Three years later my
gigs are: five different positions at Deakin University,
director in a boutique IT company, treasurer and
cofounder of a Geelong based nonprofit, youth
business mentor, Rotarian, and researcher in residence
at the Geelong LLEN. The complete list of things I tried
and abandoned along the way are too numerous to
list.
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THE GIG ECONOMY
The Story of a Gig Worker

The story of a Gig worker continued
Through my position at the LLEN, I talk about the
gig economy a lot – almost every day – and it is not
uncommon to hear the same worries and concerns
time and again. The gig economy is not secure, gig
workers have no protections, globalisation means
locals can’t compete. While these are all valid concerns,
they are not insurmountable.
Carefully planned and managed gig work can be just
as secure as traditional full time work. By utilising an
‘eggs in many baskets’ approach, the loss of a single
gig can have minimal impact on financial security.
Loss of full time work is frequently devastating for
those without a backup.
Employment protections can be enforced through
regulation, strong unions, and personal autonomy.
Working in traditional employment, with financial
security reliant on a single income stream, can force
employees to endure poor treatment, unsafe working
conditions, and depressing, unfulfilling work.
Having a gig portfolio means that when a gig turns
out to be less than expected, the worker can leave
and spend the time looking for a better gig.
Globalisation poses no more, or less, danger to a gig
worker than a traditional employee. Work that can
be completed remotely will often move offshore to
a country that can offer a cheaper alternative. For the
employee, the entire job and income goes overseas,
as a gig worker only a small portion is lost. The primary
difference is that the gig worker is in a more agile
position to adjust to prevailing market forces.
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THE GIG ECONOMY
In Summary

Conclusion
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The gig economy is not something that can be fought
against, it is a shift in an enormous economic machine
beyond the power of most to effect. For an individual
the strategy of adapting, growing, and engaging can
help overcome many of the hurdles inherent in gig
work. With a bit of improvement, it may even lead to a
more fulfilling concept of work.
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If we are to help young people to prepare for this
different type of working, then there are three things
which we need to help them develop. These are:

• Foundation for Young Australians 2015, The New Work Order: Ensuring young Australians have skills and experience for jobs of the future,
not the past, Foundation for Young Australians, Melbourne.

1. Tenacity and adaptability - Always being open
to new opportunities, and being willing to try
out new things leads to interesting and unique
employment opportunities. Having a growth
mindset and taking on challenges whenever they
arise helps keep things fresh and interesting. Not
being overly bothered by setbacks and taking
failure in stride keeps you moving forward to the
next opportunity and helps avoid stagnation.
2. Social intelligence - The ability to connect with
others, maintain a network, and deal with burning
bridges is a primary avenue to securing work. In
the Gig economy, reputation and personal brand
are what land jobs and lead to repeat employment.

• Australian Industry Group 2016, Thought Leader Paper: The Emergence
of the Gig Economy, Australian Industry Group.
• Chartered Institute of Personnel and Development (CIPD) 2017, To gig
or not to gig? Stories from the modern economy, Chartered Institute of
Personnel and Development, London.

• Jacobs, E 2017, ‘The gig economy: freedom from a boss, or just a con?’,
New Statesman, retrieved 28 March 2017 <http://www.newstatesman.com/politics/economy/2017/03/gig-economy-freedom-boss-orjust-con>.
• McKinsey Global Institute 2016, Independent Work: Choice, Necessity,
And The Gig Economy: Executive Summary, McKinsey Global Institute.
• Minife, J 2016, ‘Peer-to-peer pressure: Policy for the sharing economy’,
Grattan Institute.
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• Rinehart, W & Gitis, B 2015, Independent Contractors and the Emerging Gig Economy, American Action Forum, retrieved 23 March 2017
<https://www.americanactionforum.org/research/independentcontractors-and-the-emerging-gig-economy/>.

3. A commitment to lifelong learning - The Gig
economy requires either a wide diversity of skill or
a high level of specialisation to secure regular gigs.
Having a basic functional education and relying
on labour as a primary saleable skill is coming to
an end. Continuous improvement will have to
become the norm to remain competitive, adapt
to changing markets, and to take full advantage of
opportunities as they arise.

Atticus Gray

Researcher in Residence
Gig Worker

Geelong Region Local Learning and Employment Network | ANNUAL REPORT 2016

page
page
1919

GEELONG CAREERS
Setting the Scene

Geelong Careers
Geelong Careers resulted from extensive research into
the local employment market, undertaken by the
Geelong Region LLEN since 2005.
It was developed as a virtual one-stop careers shop
for all jobseekers in the Geelong region – retrenched
workers, long-term unemployed, career changers and
young people.

Geelong Careers provides a wealth of information:
• Dedicated sites for the eight ‘trending’ industries
in the region: community services and health,
construction, transport and logistics, education,
advanced manufacturing, ICT, hospitality and
tourism, and agriculture/agribusiness
•

In-depth insights into where the jobs are in those
industries, including existing skills shortages

•

Information on skills and qualifications required

•

Average salary information

•

Where to get more information

•

Air CV, a tool that allows jobseekers to build their
own resume on line

With the local economy in a period of transition, and
new growth industries emerging, it is imperative that
today’s jobseekers have access to all the information
they need to make informed decisions about their
future career path.

•

Apprenticeships and SbATs (School-based
Apprenticeships and Traineeships)

•

WIRL (What’s It Really Like) videos showcasing
local people working in trending industries in the
region

Youth unemployment remains a significant issue in
the Geelong region, and the Geelong Region LLEN’s
goal for Geelong Careers is to provide our young
people with the tools they need to help themselves
navigate the daunting world of work.

•

Noticeboard with upcoming events and articles of
interest to jobseekers

•

Job Alerts – jobseekers can have jobs of interest
emailed to them

It serves as a centrepiece of a range of supporting
resources and talent communities that the Geelong
Region LLEN has developed, including Experience
for Work (www.experienceforwork.com.au) and
Experience for Work for Young People, which offers
Structured Workplace Learning placements for local
students undertaking VET programs.

Geelong Careers as at December

2016

3,091 jobseeker members
Average of

407 jobs posted each month

33,181 job views
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GEELONG CAREERS
Setting the Scene

Each year since it was launched, Geelong Careers has
grown its membership base with employers and
jobseekers alike. With a presence on social media, we
have been able to connect with a different audience,
enabling us to interact with jobseekers and keep track
of their needs and interests, feeding this back in to the
functionality of the Geelong Careers sites.

Geelong Careers continues to grow and evolve. With
the release of the latest census data, a major update
will take place this year, to ensure that the information
we are providing is the most up to date available. In
addition, we have been exploring the growth of the
Creative Industries in the region, and are planning to
add this as a ninth trending industry site.

Geelong Careers is mapped to the Careers Framework,
which enables schools to use the site and the
resources contained within it as a teaching tool. We
have provided training to local secondary schools in
how to use Geelong Careers, so they have been able to
introduce it to their students, and teach them how to
utilise all the tools contained within the sites to help
them on their career journey.

The recent growth of the ‘gig economy’ has added
another dimension to the job seeking process, and is
another space we are looking at for expansion. We will
continue to use research and the latest data to provide
information to our local jobseekers, giving them the
best opportunity to access sustainable employment
within the local region.

Geelong Careers

Trending Industries

Experience for Work

Experience for Work
for Young People

www.experienceforworkforyoungpeople.com.au
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GEELONG CAREERS
Social Media

Geelong Careers Social Media Snapshot
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Social Media
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EXPERIENCE FOR WORK
PivotSummit2016

Pivot Summit 2016 & the Experience for Work Program
About

Jobs Drive

PivotSummit2016 was developed as a platform to
highlight new and emerging technologies in the
ICT and creative industries and also to promote and
pitch new ideas from entrepreneurs and start-ups to
industry experts.
GRLLEN was engaged by PivotSummit2016 to
participate in a Jobs Drive and Workplacement
program that would provide support for individuals
to gain experience and entry into jobs in the ICT and
Creative Industries.
With the diversification of jobs due to new technology
and the decline of traditional industries such as
manufacturing in the Geelong Region, it has become
increasingly important to support and promote the
development of new skills and experiences for careers
seekers in up and coming industries where jobs are
more attainable. The engagement of GRLLEN by the
PivotSummit2016 was an acknowledgement of this.
There were several components to this joint
PivotSummit/LLEN collaboration.

The GRLLEN sourced jobs in the ICT and Creative
Industries sector to be available for interested
jobseekers attending the Summit. At the time of the
Summit there were 77 ICT jobs and 22 in the *Creative
Industries.
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*Creative industries were defined as “activities associated with
software and interactive content, film, TV and radio, publishing,
architecture, visual arts and design, advertising, public relations and
marketing services, and music and the performing arts.”

At the Summit GRLLEN provided iPads and
supported interested jobseekers to navigate www.
geelongcareers.org.au and apply for jobs online.
Jobseekers were also introduced to a training video
which included advice on how to use the innovative
AirCV to create and post their own resume and set up
an email alert for jobs or companies of interest.
During this process 35 people were referred to the
Gordon’s Skills and Jobs Centre for some additional
career guidance.
You can watch the training video here:
https://www.youtube.com/watch?v=0WRncqrFaXo&f
eature=youtu.be
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PivotSummit Tickets
The Federal Department of Employment sponsored 100
tickets to enable vulnerable jobseekers to attend the
PivotSummit.
These tickets were worth more than $400 each.
GRLLEN and PivotSummit worked with the region’s
employment agencies and identified jobseekers
who had some interest in ICT or Creative Industries,
and who could be identified in one of the priority
jobseeker cohorts* to attend the PivotSummit.
*Youth, CALD, Indigenous, Long term unemployed, Retrenched, NEIS
participants.

Needless to say all the tickets were snapped up!

Engaging with regional
Employment Services
Dr Jude Walker, Labour Market Analyst and Futurist
from the GRLLEN provided an overview of the labour
market in the Geelong region and focussed specifically
on the growth in the ICT and Creative Industries
sectors currently, and forecasted into the future.

“It’s a time of great change not only for
our region, but for our nation.” explained
Jude. “Two industries: ICT and the
Creative Industries are leading the way.”
Some of the changes that are already here include:
• many tech start-ups are driven by creative arts
graduates
• almost no one working in social media has a
qualification in that area
• 32% of current jobs are experiencing digital
disruption with the highest disruption in
manufacturing, agriculture, and transport and
logistics
• a strong employment future lies in ICT and
creative industries where workers will create their
own jobs.
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EXPERIENCE FOR WORK
PivotSummit2016

Pivot Summit 2016 & the Experience for Work Program
Careers Advice for Jobseekers
At the Summit, GRLLEN provided a small team of
careers counsellors to have an introductory careers
conversation with interested jobseekers and made 35
referrals to career counselling sessions with the Skills
and Jobs Centre for those people who expressed a
generalised interest in working in the ICT and Creative
Industries sectors.
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Experience For Work Program
PivotSummit contracted the GRLLEN to offer a
workplacement program to run in conjunction with
the Summit.
This initiative was designed to help jobseekers gain
a further insight into the ICT and Creative Industries
sectors through a short immersion experience in local
companies.

The GRLLEN assisted businesses to design their
experience to present their company to its best
advantage as well as helping to identify the criteria to
attract the best fit applicants.
Experiences included a range of types: a short-term
taster, a tour, a series of full and half days, working
from home and briefed online. The duration and type
of experience was defined by the business.

The GRLLEN was contracted to arrange 30 experiences.

In total 33 experiences were negotiated with local
companies and employers.

To facilitate this initiative the GRLLEN established a
new online Talent Community to be offered as part of
the Suite of resources that comprise Geelong Careers.
This Talent Community can be found at

The GRLLEN has reversed marketed experiences to
create the right opportunity for a specific employer
and jobseeker.

www.experienceforwork.com.au
The Workplacement program was designed with the
idea that many jobseekers need further insight into
contemporary businesses in the ICT and Creative
Industries sectors to consolidate their career decisions
and to consider the training that is relevant to the
needs of these sectors. In addition, the GRLLEN wanted
to harness the goodwill of Geelong employers by
seeking their involvement in helping jobseekers build
their knowledge and networks as they continue their
career journey.

At the conclusion of the program the GRLLEN
contacted all employers and jobseekers for feedback
on the program.
Results can be found on pages 28 & 29.

The GRLLEN utilised the “Work Inspirations” Model for
the workplacement program –
www.workinspiration.com.au
Using this Model, businesses are regarded as an
equal partner in a co-design process that enables the
business to develop an experience that will showcase
their business to its best advantage as well as “inspiring”
a jobseeker to consider a future working in the sector.
Also, each experience needs to be tailored to the
specific business and its normal ways of working.
The experiences profiled the realities of life in the
business as part of an overall educational experience
for the jobseeker.
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Pivot Summit 2016 & the Experience for Work Program
Work Placement Jobseekers Feedback

Strongly
Agree

Agree

Disagree

N/A

My experience for work opportunity was very satisfactory

17

0

0

0

I have a better understanding of where my skills and
experience might fit in to a new workplace

15

2

0

0

I now have more of an understanding of what kind of
training and experience is valued in my Experience for Work
workplace

16

1

0

0

I was exposed to a wide range of occupations and
environments

14

0

1

2

The program gave me a great overview of the industry

17

0

0

0

3

0

13

1

17

0

0

0

Being involved in the program has motivated me to get
involved in some volunteering

5

0

0

12

Being involved in the program has motivated me to
undertake some training

2

0

0

15

17

0

0

0

The workplacement changed my mind about what part of
the industry I am interested in
The program was well organized

I now have a stronger understanding of my own
transferable skills to other industry settings

17 responses: on line, by phone, in person

Comments:
•
•
•
•

•

“I think you’ve got it pretty spot on!” ~ Maddy O’Malley, SATNAV event Experience
“This project is the only thing that is keeping me going!” ~ Spase Saplamaev, retrenched worker, Data
Presentation and Design Experience
“Appreciated the real-world experience” ~ Sarah Schonfelder, Video production
“I got an understanding of how an organisation operates that I couldn’t find out any other way. He, (the
employer) gave me contacts where people shared their ideas with me”. ~ Brendan Sobczynski, ICT Service
Support
“I got a lot of information about skills sets, what is required and what is happening in the area. Toby (employer)
encouraged me to believe that employment was on my horizon, so I felt positive.” ~ Ian Campbell, ICT service
Support
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Employer Feedback

Strongly
Agree

Agree

Disagree

N/A

My participation in the workplacement program was very
satisfactory

14

6

0

0

My organisation helped the jobseeker gain a better
understanding of where their skills and experience might fit
in to my workplace

15

5

0

0

I now have more of an understanding of what kind of
training and skills a jobseeker might possess

16

3

1

0

Our jobseeker was exposed to a wide range of occupations
and environments within our organisation

13

0

5

2

The program gave us a deeper understanding of the issues
facing a jobseeker seeking employment in my industry

17

3

0

0

The program was well organized

17

3

0

0

Our organization enjoyed being able to do just one thing to
help a jobseeker towards employment

20

0

0

0

We were impressed by the calibre of the jobseeker who
undertook our workplacement

14

3

3

0

20 responses: on line, by phone, in person

Comments:
•

•

•

•

“We wanted to provide some real experience. We had a student undertaking an events management course
so the SATNAV project provided an actual experience as she worked as the project officer…and she got a job
afterwards!” ~ SATNAV working group
“My company was in the process of moving interstate. I appreciated that the participants (three) were able
to undertake their experiences remotely, and interact with me successfully on line. That is the current way
workplaces function, so I felt it was a real experience for them.” ~ Chilli Up Cloud Specialist.
“All in all, a productive half-day. He was very appreciative at the end and had a much better understanding
of our workings and culture towards the end – I was impressed with the research and groundwork he (the
participant) had done and the considered questions that he presented.” ~ Deakin University ICT help Desk.
“Experience for Work is a great model, because we are adding to a career seeker’s skills and experience at
the same time as accessing a voluntary resource to help our not for profit.” ~ Geelong Careers, film and video
production.
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Case Study

Experience for Work – Case Studies
An ideal solution would be to find a mentor, someone from within the new industry
who could help you experience a day in their lives.

Experience for Work for everyone
Until recently this kind of experience was limited
to students doing VET (Vocational Educational and
Training) studies in school. But now Experience for
Work is available to everyone.
This GRLLEN project enables any career seeker to
access an Experience for Work as part of the Geelong
Careers’ suite of offerings.
Geelong Careers’ Experience for Work has demonstrated
that the opportunity for an immersion experience
over a short period, with exposure to new skills, new
understanding and the benefit of hearing others
successful career stories, can be a significant turning
point in a career seeker’s search. Career seekers
and those who support them tell us they value
enormously the opportunity to enjoy a high-level
immersion, some insider tips on the kind of training
and experience an industry values, and even some all
important contacts.
In 2016 Experience for Work partnered with the
PivotSummit2016 to focus on the ICT and Creative
Industries, offering regional employers and career
seekers alike, the opportunity to meet in a range of
innovative immersion experiences.

The results have been outstanding.

#1: Brendan
At 35 Brendan Sobczynski took a package from Ford
in Broadmeadows and considered his options. He
wanted a change but wasn’t sure which way to go.
“Having worked for one company for a long time in
Melbourne, I needed a network in Geelong” Brendan
explains. “I also needed exposure to the more
technical side of ICT in a smaller setting.”
On the opposite side of the coin, employer Toby
Durdan from Deakin University, wasn’t necessarily
able to offer someone a job, but he wanted to do what
he could to help a career seeker get a start. Using the
Experience for Work model, Toby designed and offered
a short-term immersion experience to best showcase
his job and his industry. Brendan saw the opportunity
and applied online.
The GRLLEN mediated the process and matched
Brendan up with Toby’s short term one off experience.
One morning, Brendan shadowed Toby wherever he
went, learning the scope and demands of his role. He
took the opportunity to find out what training and
experience had led to Toby’s position and what were
the highlights and challenges of the work.
Toby was surprised how much he enjoyed sharing
his expertise with such a receptive and enthusiastic
career seeker. “We spent several hours talking
through a whole range of subject-specific content at
Deakin.
I also drove him out to our Waurn Ponds campus for a
quick orientation and tour of one of our technologyrich buildings.”
Toby couldn’t offer Brendan a job but he gave him
some inside information that proved invaluable.
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Positive outcomes
“I advised him that next week some roles would be
advertised in our area which may be relevant for him
and offered to proof-read his application if he decided
to apply – he indicated that responding to selection
criteria was not a particularly strong point and we
spoke about how this is actually critical.”
Brendan says his time with Toby was just the boost his
career search needed. “I got an understanding of how
an organisation operates that I couldn’t find out any
other way. He gave me contacts where people shared
their ideas with me.”
Without Experience for Work Brendan would have
missed out on the contacts and confidence that
helped him overcome the final hurdle to employment
in a new city.

Of the 2016/17 participants in Experience for Work
surveyed:
•

100% described their experience as very
satisfactory.

•

All said they had a better understanding of the
industry in which they participated.

•

Six have gone onto employment.

•

Two are following expert industry advice to
undertake further study.

•

Three have started up their own businesses.

Employers too reported positive outcomes. All 20
employers surveyed reported a strong sense of
satisfaction that they were able to do just one thing to
support a regional career seeker, offer them a real-life
experience in the industry about which they are so
passionate.

“We tried to give our two career seekers a
real immersion in our role of promoting
business and tourism opportunities in
our region. It was a great team building
exercise for us, as our team enjoyed
interacting (with them) and showcasing
our work.”
Tourism Greater Geelong and the Bellarine 2017.

Toby Durdan
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Experience for Work – Case Studies
#2: Spase
Looking for a job can be the hardest thing you will
ever do. Especially when you have been retrenched
from a career you might once have thought would
last a lifetime. Spase Saplamaev started his search for
a new career two years ago, as soon as Ford Australia
made the announcement his assembly line job would
finish.
“I thought this is my chance. I enjoyed ICT. I had
been helping friends with their computers, building
websites. I thought maybe I can turn my interest into
a career.”
“I was following the system. Doing everything
everyone told me to do, to try to find a new job.”
But Spase was finding the process complicated and
dispiriting. “I just wasn’t sure I had what it takes to
make it in a modern ICT workplace.”

Then alongside the live jobs feed on Geelong Careers,
he found the link to Experience for Work. Spase
checked out the 32 experiences on offer and applied
for the data analysis role. Within days he was at the
GRLLEN, meeting Marianne Messer, Geelong Careers
creator and manager, and being briefed on his project.
Spase agreed to take away the data generated by the
Geelong Careers apps and turn it from boring excel
spreadsheets into engaging dynamic charts and
graphics.
“I was excited to see how I could use my experience
and skills.” Energised by the scope and creativity of the
task and the realization he had the skills he needed,
Spase got straight to work, completing most of the
tasks, and like the rest of the GRLLEN team, working
from home.
“I loved it. It took me a while to get a system going,
but after that I couldn’t wait to add new charts and do
new comparisons.”
Working independently, communicating via email
and the occasional face to face meetings, Spase began
to work in an authentic 21st century ICT workplace.
He shared the resources he made on line, in the cloud
and via email. Over the next few weeks Spase took
Geelong Careers jobs, industry and applicants data
and made a range of comparative charts plotting
the numbers of jobs advertised, what postcode they
came from, what industry they represented, and who
were the main users accessing Geelong Careers. While
the work is voluntary, and Geelong Careers, a free
resource, is not in a position to offer ongoing work,
Spase acknowledges the benefits he is enjoying.
“This (Experience for Work) is the only thing that is
giving me hope. I am so lucky I found this. I almost
gave up on my ICT ambitions, but now I feel more
confident I can make a new career in ICT.”

Spase Saplamaev

working in the GRLLEN office
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#3: Ian
Ian Campbell decided to make the move from
Mudgee, NSW down to Geelong to be closer to his
ageing parents, and because “there were not a lot of
opportunities for my wife and children”.
“I knew Geelong, I grew up in Corio; and so I knew
there was a lot happening here”.
Trawling for contacts and a way to try his ICT skills
in a Geelong workplace, Ian found a Facebook post
on Geelong Careers’ Facebook page, introduction
Experience for Work.

“A short time later I got called in to the Australian
Bureau of Statistics for an interview and then offered a
Geelong based position. Perfect. I’m selling the house
in NSW and moving everyone down here.”
Ian gained a lot from his involvement in Experience for
Work. “Up until this program I didn’t know about the
range of jobs, the opportunity within the ICT industry
in Geelong. Experience for Work let me see it hands on,
gave me much better insights.”
Sue Smith from the GRLLEN thrives on helping people
like Ian.

“Making good matches gives me such a
buzz. It’s great matching the employer
with a career seeker!
I like giving people an insight into an industry they are
trying to get into, no matter what that industry is. I like
building people’s contacts, giving them something
great to add to their resume.”

“I posted a reply.....and Sue (Smith)
contacted me. I really appreciate what
Sue did for me. She introduced me to
two great ICT companies, Digital Smith
and Deakin University”.
With Sue as the placement coordinator, Ian went
on to do a short term experience with Toby Durden
from Deakin. It was just the boost his confidence and
experience needed.
“I got a lot of information about skills sets, what is
required and what is happening in the area. Toby
encouraged me to believe that employment was on
my horizon, so I felt positive.” Toby encouraged Ian to
keep looking for work.
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Careers in Community Services & Health
The Careers in Community Services & Health program
aims to interest more school aged young people
in the Geelong region to work in the burgeoning
Community Services & Health sector.
One such young person is Anis Gul Mohammad
Ali. Last year, Anis’ school, Northern Bay College,
supported her to apply for a School based Traineeship
with Gforce Strategies 4 Excellence as part of her
VCE studies. Anis studied a Certificate III in Health
Services Assistance at the Gordon TAFE and thrived
in her workplace, St John of God Geelong Hospital
Day Stay facility.
Medical Terminology, First Aid and Infection Control
were important things for Anis to learn and put
into practice. This theory plus hands on experience
gave Anis solid preparation for her new job. Anis is
employed as a Personal Care Assistant at St John
of God working casually while she undertakes her
degree in Biomedical Science at Deakin University.

There are also ‘Taster’ programs for younger students
like ‘Work Experience’ at Barwon Health and the
Experience Community Services Program which sees
16 students in Year 10 visit six Community Services
agencies during Terms 2 & 3.
The Careers in Community Services & Health program
aims to increase workforce participation by involving
groups of students normally under-represented in
VET in Schools and SbAT courses. Refugee students,
students with disability and those from low SES areas
are all encouraged to get involved and complete their
courses as a pathway to employment. Aboriginal
students are supported to participate as part of the
Closing the Gap strategy.

This is one success story of many.

Since 2014, almost 700 students have
been involved in the program currently
funded by Skilling the Bay.
The program takes a strategic approach to raising
awareness about jobs in the Community Services
& Health sector. There are a range of VET in Schools
and School based Traineeship programs available
and these are marketed to students and school
coordinators annually.
A high quality publication provides a comparison
table of Community Services & Health programs
for senior secondary students. Parents and teachers
find this a useful document and they are known
to be key influences on young people’s career
choices. Consistent communication with them is an
important part of the overall strategy.
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Anis Gul Mohammad Ali
School based Traineeship
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Diversity and social inclusion has always been a priority
for the program and this aligns with the Workforce
Plans of key Community & Health organisations.
Program Manager, Robyn Dolheguy says, “When
the project first started with Department of Health
funding in 2011, there were a mere 28 participants.
In 2016, there were 277. When surveyed at the end of
last year, eighty percent said they wanted to continue
with Community Services & Health for future study and
employment. They might go to TAFE or to university
but if they pursue their interest, it amounts to another
222 new employees for the sector in just one year.”
Kylie Fox, Project Officer for the Careers in CS&H project
agrees, “We work with nearly all secondary schools
in the region and it’s increasing every year. If we can
capture young people’s interest and provide them
with a good experience they will come back to sector
for employment down the track.”
Community Services & Health is poised to grow
exponentially in the Geelong region. The region’s
reputation as a social insurance hub is increasing with
WorkSafe re-locating to the region alongside the TAC
and NDIA. Barwon Health (University Hospital) and St
John of God Geelong hospital have expanded and the
Epworth is establishing itself as public/private hospital
in Waurn Ponds. It is anticipated that the Geelong
region will need an additional 4,100 employees in
Healthcare and Social Assistance by November 2020.
There is also growing demand in Australia and Victoria
but not to the same extent as in Geelong.
The project would not have been a success without its
many partners. Employers, training providers, schools
and government departments have come together
with the LLEN to work in strategic and practical ways
to avoid a looming labour shortage and offer young
people a chance to enter the job market.
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Experience for Work for Young People
Experience for Work for Young People is so important given the high youth
unemployment rate throughout Australia. Coupled with under-employment,
nearly one third of young people aged 15 to 24 are affected. (Brotherhood of St Laurence,
2017). Finding employment is tough for many people in our community and particularly
hard for young people straight out of school or university when they have not had a
chance to experience work.
A part of the GRLLEN’s #youth employment campaign,
the Structured Workplace Learning initiative seeks to
address this situation.
Senior secondary students who are enrolled in
Vocational Education and Training programs can
access workplace experience provided by enthusiastic
local employers.
The LLEN facilitates this by approaching employers
in industries that are experiencing growth or likely
to experience growth. These ‘trending industries’
offer young people the best chance of securing
employment in the future.
A VET program doesn’t make a lot of sense without
experience in a matching workplace where theory
can be put into practice. Students and employers
often comment on the advantages of Structured
Workplace Learning:

“I’ve learnt a lot of new skills being on
the job. The blokes are happy to help me
learn.” ~ VET student
“I wish something like this was available
when I was a school.” ~ SWL employer
Not only are VET students using their time in the
workplace to enhance their learning, they are also
networking, making connections with employers and
gaining valuable experience they can talk about at an
interview at some point in the future.
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The LLEN SWL Coordinator, Kylie Fox, says:

“The Department of Education & Training
and the LLEN are very concerned to
make sure that as many high quality work
placements as possible are available.
Employers that can offer a workplace
experience that is a good match to
students’ VET programs are approached
and informed about their legal
responsibilities in hosting a student. The
workplace and the nature of the work
are described in detail on a local website
so that students and their teachers can
choose something suitable.”
At the time of printing, 55 local employers in a
range of ‘trending industries’ have offered 176
opportunities for young people to experience their
workplace first hand. VET students working with their
school coordinators, have taken up 41 offers so far.
Others are still working through their OH&S and other
preparation before hitting the workplace.
“We are adding opportunities to the database all the
time,” says Kylie.
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“Although it is challenging to secure placements in
Community Services and particularly in the Health
sector, it is really important to see young people take
advantage of the opportunities that are available. It’s
a way they can test their interest and make sure it
is the right career choice for them. It’s important to
see school students setting their sights on some key
skill shortage areas like disability or aged care,” says Jo
Harris, a member of the LLEN’s SWL Team.
“Employers in the Building & Construction trades really
see the benefit of hosting an SWL student. Especially
those who are looking at expanding their business
and taking on an apprentice in the near future.
SWL gives the employer a chance to have a young
person on site who has an interest in the trade and
who could potentially be a future apprentice.
The fact that all the insurances associated with hosting
a student are covered really means that it is a risk free
‘try-before-you-buy’ program for the employer,” says
Mark Isaacs, another member of the LLEN SWL Team.

For more information about: www.experienceforworkforyoungpeople.org.au check
out the website or contact the Program Coordinator, Kylie Fox, kfox@grllen.com.au

Reference: Brotherhood of St Laurence 2017, Generation Stalled: young underemployed and living precariously in Australia.
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Structured Workplace Learning (SWL) provides that valuable foot
in the door.
Nick starts his journey

Axon Plastering

Nick was finding his VCE studies a struggle when
he decided to do VCAL for Yr.12. However, by Yr. 12
Nick was becoming totally disengaged with school:
he stopped attending classes, and was feeling quite
frustrated that he wasn’t receiving the support he
needed to successfully complete his Yr. 12 VCAL or
find a suitable Structured Workplace Learning (SWL)
placement/work placement.

Axon Plastering was established in 2009. Anthony
left school early after feeling that school was not
supporting him to reach his full potential. He had a
part-time job at Woolworths but knew that this was
only a stepping stone in his career path.

Nick was studying a VET subject, Certificate II in
Building and Construction, as part of his VCAL, but he
was more interested in studying Electrical.
In March 2016, Nick and his parents approached Jo
Harris of the Geelong Region LLEN, for help in finding
a suitable Structured Workplace Learning (SWL)
placement as a part of his VCAL/VET studies. After
talking with Nick, together they worked out a pathway
which would allow him to trial each trade within
Building and Construction as an SWL placement
throughout the year. He could then get a ‘taste’ of
each trade which would enable him to make a more
informed decision about which to pursue as a career.
Nick felt more positive about the future, and began
attending classes again.

Anthony was lucky enough to secure a Plastering
apprenticeship here in Geelong. Entering the Building
and Construction industry was very daunting, as none
of his family was particularly handy, but it was also
exciting.
Anthony worked with a company that helped him
develop high quality work, but more importantly,
a very strong work ethic. A big part of his success is
due to the foundations he learned in his early years of
plastering.
Like Nick, plastering was not a job Anthony had ever
considered, or even knew much about, but after his
three-month trial he knew he had found a job he
could be passionate about.
After he finished his apprenticeship he moved to the
Gold Coast where he learned new techniques which
improved his craft. He had the opportunity to work
with other plasterers that took pride in their work and
always pushed him to be his best.
After five years of working on his own skills he decided
to start his own business and in 2009 Axon Plastering
was established. Anthony says; “With a team of people
who shared my passion for providing a service that was
second to none, we at Axon Plastering have become a
highly regarded business within the Building Industry.
In the recent year, I have worked with Jo Harris from
the GRLLEN, which has had a major impact on my
business. With Jo’s help and the LLEN Team, I agreed
to host a student on Structured Workplace Learning
(SWL).
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Anthony and Nick meet
Jo said she had a student who was really struggling to
find his preferred trade within the Building Industry.
Jo introduced me to Nick Flaccavento and discussed
all the options. I decided to give Nick a two-week SWL
placement in the March school holidays to see if he
liked it and if he fitted in with the team.
After the first week, I knew he was really enjoying
working with us and I was so impressed with Nick
that I offered him a full-time Apprenticeship. Nick
accepted.
Nick has shown outstanding workmanship and shares
a passion to be successful similar to my own. He has
had an amazing first year. Nick was nominated for two
awards, the Master Builders’ Association, Best First Year
Apprentice and Apprentice of the Year at the Gordon
TAFE where he was third out of all apprentices. He has
shown a work ethic and passion that will see him go a
long way in this trade.
I tell other trades that I work with about the SWL
Program and how beneficial it is. It allows young
people to get some hands-on experience and allows
a business like mine to trial potential apprentices
with all the supports in place for both the student
and the employer. If you haven’t given a student an
opportunity via SWL I really suggest you give it a try.”
The Geelong Region LLEN is grateful to Anthony and
the team at Axon Plastering for being a part of the SWL
Program, and providing the region’s young people
with the chance to try plastering. Through giving our
young people a chance, there are benefits not only
for the young person, but also the employer. We look
forward to a continuing partnership with Anthony
and his business.
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Ticket to Work
Once a week for seven weeks, 17 students from three
Geelong schools honed their employability skills by
participating in the Passport 2 Employment program,
an initiative of the National Disability Coordination
Officer.
This innovative program designed for young people
with a disability was run by Pam Anderson, an
inspirational ‘change maker’. As an observer and
helper, Sue Smith (LLEN’s Ticket to Work Coordinator)
watched naughty school kids come in on day 1 and
young men and women walk out on day 7 with a
completely new attitude.
Pam organises the program around the students’
passage into open employment. They develop
a resume after working out what their skills are;
they prepare for a job interview by learning about
handshakes, eye contact etc; they go shopping and
buy interview clothes, all under supervision. Pam
has a wonderful assistance dog called Pat. He’s a big
boy, a Maremma and comes into class to help with
handshakes and dressing to impress!
One of the stand out days was the industry visit day.
The group went to St John of God Hospital, Repco
and finished the day at Supatramp.
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All the employers involved went the extra mile to
show the P2E group the types of jobs they could do
in the different work environments. At Supatramp the
students learnt about retail and recreation and wore
off all their excess energy having fun and jumping on
trampolines.
Later in the program, the mock interview day was
outstanding. The Diversity Field Officers assisted to
bring together a fabulous range of employers: the
Royal Geelong Yacht Club, WCIG, PACE advertising,
Recovre, Hardwood Andrews, Tribal Campus, West End
Real Estate, Repco, Rotary, MEGT, Geelong Regional
Libraries and Great Ocean Stayz.
Many offers of work experience were made to our
young people as they impressed their interviewers
with their enthusiasm and ability. These have been
followed up, or are in the process of being followed
up, to extend the experience of real work and real
possibilities for the students.
The graduation ceremony was the icing on the
cake with families invited to see their children and
grandchildren achieve this milestone.
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Ticket to Work is a national initiative designed to
improve opportunities for employment for young
people with disability. In Geelong, the local Ticket to
Work program is coordinated by the Geelong Region
LLEN and was launched in March 2016.
Ticket to Work is a network of interested people
committed to working together as a region to share
resources and expertise to improve:
•

Work preparation (development of employability
skills in the school setting)

•

Pathways planning (career development and
planning for work)

•

Work experience

•

Structured Workplace Learning

•

School based Apprenticeships & Traineeships

•

Supported transition from school to work

•

Case management of students with disability

Ticket to Work networks operate all over Australia
and aim to develop employability skills for school
students with a disability. Students and their parents
can now confidently aspire to ‘open employment’,
leaving ‘supported employment’ and ‘day programs’
behind as the only option available to young people
with disability. This approach is central to the National
Disability Insurance Scheme’s ethos and is nothing
short of a revolution.
In the six months since the program, the LLEN has
continued to work with the employers involved
and other members of the Ticket to Work Network
to achieve outcomes and experiences for the
participants. For example, working with Barry Allen
from Apprenticeships Matter, one young lady has
been employed as a School Based Trainee in an area
she is interested in. Initially, she was unsuccessful at a
job interview but says the P2E program taught her to
be resilient and keep trying.

YOUTH EMPLOYMENT
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One young man has left school and has a job, and
several of the students who are still at school are doing
a School Based Traineeship at a local organisation.
One young man has part time employment with the
assistance of School Leaver Employment Supports
funding through the NDIS.
Pam has agreed to run P2E for the Ticket to Work
schools again in 2017. The Gordon TAFE will host
again, this time at their East Campus.
Through the Ticket to Work network, the LLEN has
helped, and will continue to help, 27 students with
disability who are still at school. The P2E program
develops students’ work readiness and Ticket to Work
network follows up with each student, including post
school, when the support is even more valuable.
The Geelong Region LLEN would like to thank the
NDIS for its valuable input to the Ticket to Work
network and Program for Students with a Disability
(PSD) coordinators and Careers Coordinators from
several schools. Along with the Diversity Field Officers,
Disability Employment Services like Matchworks
and WCIG WCN, National Disability Coordinator
Officer, Australian Apprenticeship Network Services
like Apprenticeships Matter, the Gordon TAFE, the
Department of Health & Human Services, Diversitat
and others have all worked together to make a
difference to young people’s lives. To some of those
young people and their families, the network has
helped to turn a dream into a reality
Ticket to Work meetings are held once a month;
everyone is welcome. Details are available from the
local Program Coordinator:
Sue Smith ssmith@grllen.com.au

Six students have, or will, be undertaking work
experience with employers who have been working
with the Diversity Field Officers. Four of the students
have left school and are doing further work preparation
training with Diversitat.
Geelong Region Local Learning and Employment Network | ANNUAL REPORT 2016
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On Track Connect 2016
On Track Connect is an annual opportunity to assist
young people who have left school (both early school
leavers and year 12 completers) and are not studying
or in full time work. This Victoria wide initiative
requires the establishment of appropriate referral
arrangements and provision of advice to those young
people who have requested further assistance about
options for re-engagement with education, training
or employment. In the first instance, young people
are contacted by a research agency appointed by the
Department of Education and Training five months
after having left school to establish whether they
have made a good transition into further study or
employment. For young people who need some
additional help an offer is made to refer them to their
home LLEN. Many young people choose not to accept
the offer of additional support. We wonder what they
are doing now?
Young people are notoriously hard to contact. GRLLEN
was given access to the personal email addresses and
mobile phone numbers for eighty-nine young people
but, as it turned out not all of these contact points
were actually active or connected! A benchmark
of five attempts to contact young people was
established at the outset. This was to include different
times of the day and evening and using all the contact
options that were available – phone, text, email. Some
young people only provided a single contact point
and in many cases this was not active at the time
of attempting contact. There were eighteen young
people unable to be contacted despite multiple
attempts.

The numbers of young people who
had left school early and agreed to
access support from their LLEN are
consistently low across the State but
slowly increasing. These young people
are out there according to the region’s
youth workers but they are very difficult
to engage.
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In 2016, eighty-nine young people requested a referral
to the GRLLEN to receive support. This was an increase
of seventeen on referrals from 2015. Of this number,
sixty-seven young people had completed their Year
12 and twenty-two young people had left school
before completing their final year.
Reflections on the phone conversations with young
people provided some interesting insights.
When asked why they had agreed to be referred to
their LLEN for support many couldn’t remember
making this request! Of the school completers that
were contacted, twenty-eight stated that they had
deferred Tertiary studies until 2017 and that they
were taking a Gap Year. For a few, this involved
overseas travel, whilst others were happy working
casual hours and taking a bit of a ‘break’. Most had
kept the jobs they held whilst at school. Many of
these young people seemed to have little immediate
motivation to increase their hours or seek out other
job opportunities that may help them build on their
current skills. Nearly all the young people contacted
were still living at home.
Many of the young people who were looking for
employment had not registered with Centrelink as
jobseekers or sought out other job support services.
Several young people said that they had been handing
out resumes to local retailers, supermarkets and
hospitality venues or had been job searching via the
newspaper and online. Some were still waiting to hear
back as to whether they were successful but had not
followed up. A few of the males contacted expressed
an interest in an Apprenticeship or Traineeship but had
not yet sought advice to help them gain a placement.
Despite many attempts, the GRLLEN was unable to
connect with Centrelink directly and make referrals for
young people on their behalf. Centrelink later advised
that young people need to make direct contact with
their local Centrelink service centre and make a claim
for youth allowance and/or explore other payment
options by themselves. In a couple of complex cases
the GRLLEN was given a contact for a social worker at
Centrelink.
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Most of the early school leavers contacted were
looking for full time work in entry level jobs. Quite
a few stated that they were already employed but
were not receiving enough hours and/or wanted to
change their place of employment. Three early school
leavers were referred to careers counsellors to receive
support regarding pathways into tertiary study.
The referral process took anywhere from 10 minutes
to half an hour to complete. Where a young person
agreed for the GRLLEN to set up a referral on their
behalf, information was sent to relevant agencies on
behalf of the young person. This process was relatively
quick. However, several young people asked for the
information to be sent to them via email, which often
took a longer amount of time. Information provided
to the young people was customised and included
contact numbers, relevant services available and fact
sheets where applicable. Some young people were
referred to more than one service depending on their
needs. On the data table this has been recorded for
the most relevant service – however, all young people
were encouraged to register with Centrelink, and
were also referred to employment services where
appropriate.
Each referral made by GRLLEN was tracked with the
local service to determine whether the referral was
taken up and the subsequent outcome of the referral.
Some agencies had confidentiality clauses that meant
if a young person arranged their own appointment or
walked in off the street this information could not be
released and subsequently has not been tracked.

YOUTH EMPLOYMENT
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There was however, a higher success rate for those
young people who did agree to have the GRLLEN
negotiate with a service to set up an appointment.
Many of these young people were linked with the
Federal Transition to Work program through GForce
Employment Solutions, registered with recruitment
agencies or received careers counselling through the
Skills and Jobs Centre.
It was apparent from talking to young people that
many lacked knowledge of the types of services
available to them and were unclear and/or unsure if
some additional support would be useful. It seems
likely that young people lacked the experience and
confidence to access services now that they were no
longer at school. Once it became clear that young
people were not following up on the referrals offered
to them, every young person on the database was
invited to attend a free forum hosted by GRLLEN in
which they could hear about and connect to the
support services available to them in the region.
Disappointingly, only four of the young people
responded to the invitation. Of most concern was the
belief held by many young people that they would be
able to go out and get a job when they felt ready!
The table following provides information on young
people from Greater Geelong, SurfCoast, Queenscliff
and Golden Plains Shires who requested some help
from the GRLLEN.

Despite requesting a referral to GRLLEN for support,
many young people were reluctant to have an
appointment set up by the LLEN with a relevant service.
When an option was given to have information and
contact details for a support agency sent to them so
that they might make their own arrangements, nearly
every young person accepted. However, when this
was followed up it seemed that most did not contact
the services.
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On Track Connect 2016
Year 12
Completers

Early School
Leavers

Description

M

F

Total

M

F

Total

No. referred to On Track Connect

32

35

67

11

11

22

No. able to be contacted

26

29

55

7

9

16

No. primarily referred to Education & training

7

6

13

0

2

2

No. seeking employment assistance

8

8

16

7

7

14

No. referred to local service providers

0

0

0

0

0

0

Already found suitable employment

8

7

15

1

2

3

General info provided by GRLLEN adequate

0

1

1

0

1

1

Declined offer of referral

3

6

9

0

1

1

Other

0

1

1

1

0

1

Careers advice provider

5

6

11

1

2

3

Centrelink

0

0

0

0

0

0

Schools

0

0

0

0

0

0

Group Training Company

6

5

11

6

8

14

Australian Apprenticeship Centre

3

0

3

0

0

0

Job Services provider

1

2

3

1

0

1

Community organisations

0

0

0

0

0

0

VET provider

0

0

0

0

0

0

Learn Local

0

0

0

0

0

0

University

0

0

0

0

0

0

Youth/Health/Legal/Other

0

1

1

0

0

0

Other

0

1

1

0

0

0

Reason for not referring young person

Referral pathways
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Connecting the dots helps a young person secure employment
The On Track Connect program is conducted annually,
and surveys young people who have either left school
early or completed schooling in the previous year but
have been identified as not in full-time employment,
or further education/training.
Bek Gill conducted On Track Connect in 2016 on behalf
of the Geelong Region LLEN, contacting a total of
89 young people. On Track Connect aims to connect
these young people with local services who can help
them either obtain employment, or assist them in
transitioning into further education or training.
One of the young people Bek contacted was Chris.
Chris left school in 2015 unclear about what direction
he wanted to go in, like many young people. At that
stage, Chris was not engaged with any local services
that could help him, so Bek connected him with
the Transition to Work program being conducted by
GForce Employment Solutions.
GForce is a valued and long-standing member of
the Geelong Region LLEN’s Employment Ecosystem,
and have integrated their Transition to Work initiative
(and other programs) with the LLEN’s work as
part of developing a regional response to youth
unemployment.
Chris and his Youth Work Coach did some initial work
around career path, goal setting, and looking at any
previous work experience he might have. They also
looked at areas which he might be interested in, and
identified three in particular – music, as Chris plays in
a band; Mechanical, and Meat Processing.

GForce has a long standing relationship with MC
Herds, a local meat processing facility, and were able
to secure an interview for Chris.
GForce worked with Chris to prepare him for the
interview, assisting with clothing and doing mock
interviews, as he had never been to an interview
before. This process helped build Chris’ confidence
and gave him a deeper understanding of what the
interview process would be like. As a result of this
coaching, Chris was successful at interview and
secured a position with MC Herds.
Prior to commencing his employment, GForce
also provided Chris with assistance with the costs
associated with pre-employment checks, appropriate
clothing for work, and transport assistance.
GForce have continued to support Chris since
commencing his employment by offering intensive
post placement support to ensure any issues that may
arise are addressed early - just the kind of support a
young person needs in their first job.
Chris has already made some really good friends at
MC Herds and is really enjoying the training he has
completed so far. He says that every day is something
new! MC Herds are a fantastic local employer, and we
are pleased to see Chris enjoying his new role.

After some reflection and discussion with a relative,
Chris decided he would like to work in Meat Processing.
Meat processing is part of the Food & Fibre sector, a
recognised growth industry in the Greater Geelong
area.
Food and Fibre encompasses agribusiness, textiles,
food processing and living on the land. This industry
is predicted to experience a 50% growth over the
next five years, so presents excellent opportunities for
young people to pursue a career which will provide
them with sustainable, long-term employment.
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The GRLLEN continues
very important Geelon

ADVOCACY
Story Teller

The STORYTELLER Journey so far
“As Victorians, Indigenous and nonIndigenous, we are committed to
working together to provide a secure
future for our community by upholding
the dignity of our living ancestors,
respecting all peoples and instilling a
sense of cultural pride and belonging for
our children and our children’s children.”
Glenn Shea, Author, The Storyteller 2016

The Storyteller is a home grown, Geelong product,
generated from raw understanding of issues within
the Aboriginal community. It has been under
development for nearly 15 years as a multi-faceted
educational and cultural resource comprising a Board
Game, training program and numerous customized
resources to suit a variety of settings, needs and
population groups. The Storyteller is also supported
by a trilogy of plays that provide a deep insight into
the search for cultural identity. The Storyteller had its
national launch in Geelong in 2013 at which time the
first of these plays was performed as a component
of a day of cultural immersion that also included a
community experience of the board game and a Walk
on Country in the You Yangs. The National Launch and
cultural experience was delivered in partnership with
the GRLLEN.
The Storyteller has been supported by the GRLLEN
since 2005 when its founder, Glenn Shea joined
the LLEN team as a youth educator. From that time,
The Storyteller has developed and evolved to meet
the many and varied opportunities that have been
presented to build cultural literacy and relationship
for both Aboriginal and non-Aboriginal people alike as
well as with groups and organisations. The Storyteller
has been shown to create remarkably different
approaches to understanding Aboriginal culture and
pursuing matters of significance in a cultural context
The journey of The Storyteller has also received strong
support from the Towards a Just Society Fund and its
members over the last eight years. In various ways,
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this has established the proof of concept and value
of these resources and supported their use in various
Victorian locations and in many contexts including
in education, health, justice, community and other
spheres. No approach has, however, established
the basis for ongoing and sustainable use of these
resources, although its importance in building cultural
awareness in the Aboriginal and non-Aboriginal
communities and stimulating further activities has
been well proved and recognised.
In 2016/17 the Towards A Just Society Fund partnered
with the GRLLEN and provided a small fund to support
the work required to have The Storyteller recognised
and funded as a powerful resource aligned to the
Victorian Government’s commitment to Closing
the Gap and in particular to work being undertaken
through the Departments of Education and
Training, Health and Human Services and Economic
Development.

Glenn Shea

The Storyteller
For further information contact:
Glenn Shea - The Storyteller
Australian Board Game Educational Resource
Mobile: 0439 286 158
Email: indigenousstoryteller@gmail.com
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The Geelong Project

The Geelong Project (TGP)
A Community of Schools and Services (COSS) Model of Early Intervention
The need for reform

Key Service Delivery Characteristics

The current youth service system is biased heavily
towards crisis intervention with its activities and
services delivered strictly within departmental silos.

•

Population screening for risk using a series of
indicators on an Australian Index of Adolescent
Development
(AIAD)
survey
instrument,
combined with local information from schools
and a brief screening/engagement interview
– this methodology allows risk to be rigorously
assessed and a pre-crisis response delivered.

•

Collaborative referral decision-making by the
school and early intervention workers through a
single point of entry. In-school welfare staff work in
a formal cross-sectoral collaboration with external
early intervention youth and family workers to
support the entire identified at-risk cohort, but
dynamically and efficiently over time.

•

A flexible and responsive practice framework
with three levels of response ‘active monitoring’,
‘short term support’, and ‘wrap around’ support
for complex cases. Student and family support
based on expressed need varies from one point in
time to another and the capacity of the TGP early
intervention platform to operate flexibly is a key to
achieving efficiencies.

•

Youth-focused and family-centred support for
vulnerable families and young people. Family
dysfunction is a precursor to many adverse
outcomes for young people meaning that working
with a young person must involve working with
family members.

•

Robust outcomes measurement, monitoring and
evaluation as an embodied component of the
model informing practice decision-making as well
as client outcomes according to the TGP program
logic.

How can communities develop the capacity to
improve school and education outcomes, reduce
anti-social behaviour and offending and prevent and
reduce homeless as well as other adverse outcomes
for young people within such a siloed system?
A strategic cross-sectoral integrated place-based
approach is required.

The Geelong Project/ COSS model
The Geelong Project (TGP) ‘community of schools
and youth services’ model of early intervention is
the leading exemplar of what is being described as
‘collective impact’. A community’s support resources
work collaboratively to a common vision and practice
framework using the same data measurement tools
(place-based, data informed practice with a strong
measurement of outcomes regime). The Geelong
Project model represents a raft of innovations to realise
a more effective early intervention system in Geelong
and potentially across Victoria and elsewhere.
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The Geelong Project

The Geelong Project (TGP)
Outcomes data

Significance

Through population screening and a cohort approach
to reducing risk, The Geelong Project has begun to
achieve outcomes in preventing youth homelessness
and has begun to indicate effects on early school
leaving. A major TGP outcomes report will be available
in July 2017.

The Geelong Project is a unique model with the
capacity to systematically identify and reach
vulnerable families and youth prior to crises to avert
adverse outcomes such as youth homelessness, early
school leaving, offending and escalating drug and
alcohol issues.

Prevention of homelessness outcome:
TGP has achieved a 30% reduction (from
900 to 600) in adolescents entering the
specialist homelessness service system
from 2012-13 to 2015-16.

The Geelong Project represents practical ‘on the ground’
potential to integrate various state youth support
programs across the Departments of Education &
Training and Health & Human Services together with
Commonwealth funding.
The Geelong Project is an Australian social innovation,
based on a body of research with trial sites in Victoria,
NSW and SA as well as Canada.

Improved educational outcome:
Improved school engagement of 50%
since 2013 - from 8.9% or 197 highly atrisk students to 4.6% or 100 students.
Social return on investment:
For an additional up-front program
costs of $69 per student yields an annual
average cost saving of $1359 in crisis
services, housing services and health
and justice costs (a $20 return for each
$1 invested).
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The Geelong Project

Mapping across policy priorities &
State portfolios
Education State: The 10 school targets are organised
under four themes. One is Breaking the Link or
‘ensuring more students stay in school and eliminate
the connection between outcomes and disadvantage’.
Roadmap to Reform (2016): Guiding principles include
- ‘intervening early; improving the way services work;
increasing the effectiveness of services; services
are evidence-based and linked to the delivery of
defined outcomes; flexibility within and across service
provision to scale up and down; building on localised
services for people in their communities’.

The Next Step
The Geelong Region LLEN is a member of The Geelong
Project Executive Group and has been working with
others to secure ongoing funding for this project to
enable all schools in the region to participate.
Discussions about the TGP Model are currently
underway in two other States and in Canada. Advocacy
continues with the Victorian Government for the TGP
to be supported as a major reform initiative.

Victorian Vulnerable Youth Framework (2008):
Proposed a more integrated policy approach,
emphasising five key principles:
(a) ‘young people’s voices’;
(b) ‘institutions that young people rely on should
collaborate and take a shared approach’;
(c) ‘young people should be considered in their
family and community context’;
(d) ‘the diversity of young Victorians’;
(e) interventions and programs need to be put in
place early, because prevention-based approaches
work best’.
Youth Justice: The Victorian Youth Justice policy
supports ‘diversion’ where appropriate to ‘minimise
the likelihood of reoffending’. Judge Paul Grant,
President of the Children’s Court of Victoria from
2006-2013 argues that intervening earlier is necessary
- ‘strong support to families in need to try and stop
them becoming families in crisis; maintain a child’s
engagement in education (or employment); and
provide appropriate support to at-risk vulnerable
children’.
Victorian Homelessness Action Plan 2011-2015: One
of the three key foci is: ‘Investigating models that focus
specifically on early intervention and prevention’.
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CASE Snapshots
2016
STUDY
Gallery

GRLLEN’s Marianne Messer presenting at
the Jobs Seminar, City Chambers
6 October, 2016

Our friend Tim found his latest carpentry
jobs using Geelong Careers App!

David Mackay hosting a strategic planning
session

Nic Jarvis, Jude Walker & Andrew Palmer
at the Transition to Work Forum

Bernie Cooke and Kylie Fox at
Upstart 2016 Business Dinner

Rebekah Bryant & Victoria Strachan
Diversity Field Officer Services with
GRLLEN Robyn Dolheguy

Deakin University Experience and
Employment Expo

GRLLEN Team Meeting

Jenny Perks, Co Director, The Upstart
Challenge, young Entreprenuers session
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Financial Statements
Post Audit

Independent Auditor’s Report to the members of GRLLEN Inc
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