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CHAIR REPORT

Annual Report from the Chair of the GRLLEN Board
The year of 2014 brought with it further uncertainty
about our future. The Federal Government announced
it would not continue with the National Partnership
Broker Program beyond 2014 which had an immediate
impact on the viability of the GRLLEN given that this
program contributes 90% of the GRLLENs core funding.
The State Government elections in November created
a further strain until both the Coalition and Labor
governments announced a pre-election reprieve
with an extension of further time. The newly elected
State Government has now made a firm commitment
to funding for a further four years although at a
significantly reduced level. It is to be hoped that
the GRLLEN can once again turn its attention to its
strategic work in the region rather than our ongoing
viability. We are keen to get back to playing our role as
a system connector and honest broker in the Geelong
region.
In order to gain some additional perspective on a future
role for the GRLLEN Laurie Conole and Associates was
appointed to undertake an independent Community
Consultation. The Consultation focussed on how well
positioned the GRLLEN was to support government
plans for new forms of area based governance as well
as to provide the LLEN Board with feedback on the
perceived value of the GRLLEN within the Geelong
Region. The feedback from this Consultation was
very affirming and provided some valuable material
to support the Board’s planning. More details are
available within this report.
During 2014 the GRLLEN undertook an ambitious
and broad program of action to consolidate our focus
and role as an honest broker and system “connector”
in the education and employment ecosystem of the
Geelong region. In the body of this report you will read
about some very diverse initiatives including support
for retrenched workers, careers help for at risk youth,
expansion of entrepreneurship through support of
school based entrepreneurs, further enhancement of
our Model for early entry workforce development into
the health and community services sector amongst
other things.
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Our strategic direction focused on four key areas:
• Education & Training - Develop practical, place
based solutions for supporting the region
(including young people) to engage fully in
learning and employment;
• Business & Industry - Develop a more highly
skilled workforce equipped for the new regional
economy through the collective action of
education, business and community partnerships;
• Parents & Families - Closing the gap through the
Aboriginal Partnership Network; and
• Community Agencies & Groups - Link the
community and its Networks to ideas, information,
resources, and cross sector partners through the
Expansive Learning Network (ELN).
The GRLLEN has been instrumental in developing a
number of projects designed to build human, social
and economic capital in our communities. New
work for the LLEN in 2014 has been in relation to the
retrenched workers in the region. With the support
of the Federal Department of Employment through
the Geelong Employment Connections program the
GRLLEN has managed an array of “proof of concept”
initiatives.
My thanks goes to Sarah Henderson, Member for
Corangamite for her support of GRLLEN over that
past year in advocating a role for GRLLEN in this new
space. Thanks also to Simon French the Geelong
Employment Connections facilitator for his guidance
and active support for the GRLLEN in helping to
get these workers back to work. Feedback from the
workers themselves as well as the many partners
involved with the GRLLEN in this work demonstrates
that we are learning some interesting lessons in how
best to customise support for older workers needing
to make a career change. This learning will be further
tested with youth seeking employment later in 2015.
The GRLLEN has also been supported through the
Skilling the Bay initiative to further develop our
Model for building an early entry workforce for those
Industries growing in significance in the region.
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Currently we are developing the Model for the Health
and Community Services sector with an intention
to focus on other Industries as resources become
available.
Once again I want to draw attention to our Dream
Real initiative – helping people make their career
dreams come true based on a realistic and informed
understanding of the regional economy. The website
and App www.geelongcareers.org.au now has
over 1000 members and 300 hits on the site on a
daily basis. Our goal is to have this resource on the
desktops, tablets and phones of all the stakeholders
in the Geelong region education and employment
ecosystem as well as Geelong jobseekers. Increasingly
the resource is finding its way to the regions
employers and Industry with the help of our partners
and social media supporters including G21, Chamber
of Commerce, Enterprise Geelong, Committee for
Geelong, ICT Geelong, Geelong Manufacturing
Council, the Agribusiness Cluster, Give Where You Live
and Barwon Medicare Local and the rest….
Please read the rest of this Annual Report that outlines
the excellent work of the GRLLEN during 2014 in more
detail.

To me, there has never been a greater
need for the role of the honest broker in
our Region than now.

While we now have another four years of funding
certainty the current resources are insufficient to
undertake the range of work that we are being asked
to perform within the region.
The Board has committed itself in determining the
best future for the GRLLEN in serving the Region of
Greater Geelong. Its achievements, both past and into
the future, must not be lost.
In concluding my 2014 report, I thank all Board
members for their dedicated service to the GRLLEN.
Our volunteer members provide the LLEN with
excellent guidance through good governance
practices. Thank you to Jill, Ken, Glenn, Anne, Andrew,
Joe, Tim, David, and Barry for your contributions this
year.
The GRLLEN team continues its outstanding service to
the region. Whether through their data conversations
or other networking projects, Jude, Robyn, Marianne,
Kylie and Bernie together with Sarah and Tamara and
CEO Anne-Marie contribute to the establishment
of enduring local partnerships. Thanks must also go
to Christine Stonehouse of CFM Bookkeeping for
keeping our finances in such good order.
The next year of 2015 will undoubtedly provide
further challenges for the Board. As I mentioned
earlier, uncertainty prevails as to how we will manage
our future and that of service to the Geelong Region.

David Mackay
Board Chair
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BOARD & STAFF
Geelong Region LLEN

Name of Organisation

Member Category

Name of Representative

Board Position

Northern Bay P-12
Geelong High School
Gordon TAFE
BSW ACFE Regional Council

Schools
Schools
TAFE
Other Community Agencies

Ken Massari
Glenn Davey
Andrew Palmer
David Cotsell

Deputy Chair

Deakin University

Other Education & Training

Joe Graffam

Geelong Trades Hall Council

Trade Unions

Tim Gooden

Geelong Chamber of Commerce Employers

David Mackay

Golden Plains Shire Council

Local Government

Jill Evans

SpringDale Neighbourhood
Centre

Adult Community
Education

Anne Brackley

Community Member

Community

Barry White

Chair

Management Team

GRLLEN Support Team

Anne-Marie Ryan
Executive Officer

The GRLLEN team would like to thank the
following people for their continuing support of,
and assistance in, our work:
Ryan Gollan
Accountant (CFM Bookkeeping)
Christine Stonehouse
Bookkeeper (CFM Bookkeeping)
Cherie Loncar
Graphic Designer (Enth Degree)
Mike O’Brien
Industry mentor (Chadwick Consulting)
Laurie Conole
Community Consultations
(Laurie Conole & Associates)
Taryn Marks
Project Coordinator
(Aboriginal Partnership Network)
Jenny Perks
Project Coordinator
(Upstart Entrepreneurial Challenge)

Sarah Marshall (until Dec 2014) /
Tamara Forbes (from Feb 2015)
Administration Assistant
Jude Walker
Project Manager/Partnership Broker
Robyn Dolheguy
Project Manager/Partnership Broker
Kylie Fox
Project Manager/Partnership Broker
Marianne Messer
Project Manager/Partnership Broker
Bernie Cooke
Project Manager/Partnership Broker

Thank you also to the large number of people who have been involved in our various working parties and steering
committees.
In 2014, we said goodbye to a number of our staff. Joanne Nemshich went on maternity leave and Sarah Marshall left the
LLEN at the end of the year to take up a role in the arts industry.
We wish all of them the very best in their future endeavours – their contributions to the work of the GRLLEN are greatly
appreciated.
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in Geelong Region

Geelong Region LLEN’s role
The Geelong Region Local Learning and Employment
Network (GRLLEN) was established in 2001 and is an
Incorporated not for profit entity operating across
the Local Government Areas of Greater Geelong, Surf
Coast, Queenscliff and Golden Plains (Southern) Shires.
The core business of the GRLLEN is to facilitate the
development of a regional integrated education and
employment ecosystem that supports the community
to make informed careers decisions leading to
appropriate training and skills development into
sustainable employment in the regional economy.
The GRLLEN has an additional mandate to support
young people and community members living in
disadvantaged areas.

See www.geelongcareers.org.au for the GRLLEN’s
virtual hub for information and resources to support
this work.
Membership of the GRLLEN is necessarily broad
and includes schools, TAFE and university, RTOs,
unions, employment services, youth and community
organisations, business and industry, government
departments and agencies, and interested individuals
who work together in partnerships and on projects
to address “hot spots” in the workforce development
service system. The GRLLEN has a membership base
of 500 and engagement with over 1000 organisations
and individuals across the region.

The core business of the GRLLEN is carried out through the following range of activity:
•

Environmental Scanning - providing an extensive snapshot of the regional education, training and employment
environment as well as information about the local labour market and industry growth.

•

Labour market analysis and data diagnostics - supporting the community to use customised data for planning
and for funding bids.

•

Cross sectoral stakeholder engagement and partnership facilitation – to build customised and connected
education and employment support for job seekers.

•

Workforce development – building pathways into the region’s trending industries.

•

Network development for sectors in the community needing support to work more closely – the Aboriginal
Partnership Network is auspiced within the LLEN.

•

Geelong Careers – a virtual labour market hub: www.geelongcareers.org.au.

•

Action Research and ‘proof of concept’ methodology tests out various customised and practical ways to assist
jobseekers into employment. Current work focuses on retrenched workers and those in the supply chain to
transition into new industries and occupations.

•

Expansive Learning Network (www.expansivelearning.com.au) brings regional stakeholders (including students)
together to discuss issues of regional importance. Runs conferences and publishes.

•

Entrepreneurship development – building an entrepreneurial culture that supports young people and other
job seekers to create their own employment opportunities.

•

Strategic foresight – GRLLEN employs a futurist to help the region better understand the potential impact of
future industry developments.

•

Research capability – Researching Futures has a track record for applied research spanning the interaction of the
education/training, health /wellbeing and economic development/employment sectors.
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Global, National & Regional

The Future of Work
When trying to understand the economic and social factors shaping a location, it is important
to context that area within a broader setting. This section of the GRLLEN Annual Report will
examine some of the trends and forecasts at a global and national level, which may impact on
our region.

THE GLOBAL CONTEXT
•
•

•

•

Since 2009, there are more people living in cities
than in the country.
The largest consumer markets are still in Europe
and the U.S., but within 20 years they will be in
India and China.
There are 104,000 Multi-National Enterprises
(MNEs) in the world. They control about 790,000
subsidiaries. 71% of all MNEs are based in rich
countries. The 500 largest MNEs account for
25% of world product, and 50% of world trade.
MNEs receive 80% of all payments for technology
royalties and fees.1
5 billion of the Earth’s 7 billion people are
adults aged 15 and older. Of these, 3 billion tell
Gallup that they work or want to do so. Most
need full-time, formal jobs (those that involve
receiving a pay cheque for steady work averaging
more than 30 hours a week). “The problem is that
there are currently only 1.2 billion full-time, formal
jobs in the world.

This is a potentially devastating global shortfall
of about 1.8 billion good jobs. It means that global
unemployment ... approaches a staggering 50
per cent, with another 10 per cent wanting parttime work.” (Jim Clifton, Gallup).2
• There is a current global shortfall of 1.8 billion
jobs.3
• 2 billion jobs are likely to disappear by 2030 due to
technological advances.4
According to Deloite Access Economics, global
growth industries include:
• Green and sustainable energy (projected
growth of 20%)
• Personal care – strategies to address health
problems (projected growth of 15%)
• On-line and for-profit education services
(projected growth of 10.7%)
• Social network games (projected growth of
2.2%)
• Mobile apps (projected annual growth of 128%)
• 3D printing (projected growth of 14%).5

“....everything from augmented reality glasses to smartwatches- is on the fast track with growth
and will likely see shipments surge by more than 550% from 2011 to 2016.
Overall, the research group estimates that 171 million wearable tech devices will ship in 2016.
That echoes other analysts’ projections with wearable tech becoming a $1.5 billion market in
2014.”6
1

The Wharton School, University of Pennsylvania

2

http://www.shapingtomorrow.com/trends.cfm?output=1&id=21579

3

Trapp, 2012, http://www.futuristspeaker.com/2012/02/2-billion-jobs-to-disappear-by-2030/

4

US futurist Thomas Frey, 2012, http://www.futuristspeaker.com/2012/02/2-billion-jobs-to-disappear-by-2030/

5

http://venturebeat.com/2013/07/27/the-7-fastest-growing-industries-of-2013-infographic/

Aaron Levitt, April 30, 2013, Get Ready For The Wearable Technology Revolution, http://www.investopedia.com/stock-analysis/043013/getready-wearable-technology-revolution-glw-fsl-armh-syna-aapl-goog-sne-ihs-csioy.aspx

6
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The major problem with these industries is that,
although they have strong predicted economic
growth, this is often not matched by a corresponding
growth in employment numbers due to the high tech
nature of the work.

According to Professor Michael Osborne from Oxford
University, ‘the more skilled you are, the less susceptible
you are to computerisation, so it’s very much the lower
skilled in our society who have this burden of automaticity
resting most heavily upon their shoulders. So the risk
here is that the people we’re putting out of work due to
technology are going to be the least well equipped to
move into new forms of work that might be generated.
So the risk here is that we might end up with some kind of
perpetual underclass that I think is very much a negative
consequence for society’ .8

Based on current global graduation trends, 82% of
young people today will complete upper secondary
education, but those who do not will face ever greater
challenges in entering and staying in the job market.
Indeed, over fifty per cent of 15 to 19 year-olds who
are not in school are unemployed or out of the labour
force.7
As can be seen by the information above, the world is moving rapidly towards a high-technology driven industry
base, with a resulting reduction in the number of jobs available. If G21 residents are to successfully prepare
themselves for the future, then they will need access to appropriate training at both higher education and
vocational levels, and this training will need to provide them with the capabilities needed for future jobs.

THE NATIONAL CONTEXT
The following chart shows the changes in employment numbers between 2006 and 2011:

Change in employment by industry: 2006 to 2011 Australia

7

http://www.oecd.org/document/62/0,3746,en_2649_201185_46605950_1_1_1_1,00.

8

http://www.abc.net.au/news/2015-03-23/robots-and-automation-changing-the-workplace/6341010
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As can be seen from the chart left, all industries, with
the exception of Agriculture and Manufacturing, have
seen growth. This is particularly true of the Health Care
& Social Assistance; Construction; and Professional,
Scientific and Technical Services.
According to Deloite Access Economics, national
growth industries for the future include:
• Gas: off-shore oil and gas development. In
addition, coal seam and shale gas industries are
just starting in Australia.
• Tourism
• Agribusiness
• Health: including biopharmaceutical research
and biotechnology. The biotechnology industry
includes national revenue of $6B, annual growth
of 1.7% and employs 17, 519 people.
• International education
• Wealth management 9
The Organisation for Economic Cooperation and
Development (OECD) has also looked at the benefits
of higher education for both males and females.
In reviewing the report, the Sydney Morning Herald
notes that: ‘The Australian public, not individuals,
profits most from higher education but students
shoulder most of the cost, according to international
figures that undermine the government’s claim that
students should pay more because they benefit most.
The public rate of return from tertiary education in
Australia is twice the rate of return to the individual, a
Fairfax Media analysis of figures from the Organisation
for Economic Co-operation and Development shows.
The data measures the return on investment based
on taxes and other financial benefits.
Australia bucks the international trend as one of only
five OECD countries where the public profits at a
higher rate than the individual. It ranks second out of
29 countries – behind only Britain – for the biggest
benefit to the public, while in 24 countries the private
rate of return outweighs or equals the public rate.
9

http://www.ibisworld.com.au/industry/default.aspx?indid=1901

Economist David Richardson from The Australia
Institute says the OECD study “demolishes the claim”
that higher education benefits individuals more than
the public. “The rest of society does get a hell of a lot
of benefit out of educated people,” Richardson said.’ 10
As can be seen from the charts below, the individual
return on investment for males is $3.24 for each dollar
invested, whereas the public return is $6.05 for each
dollar.

For females the individual return is $2.51 for each dollar invested,
whilst the public return is $4.42 for each dollar.

According to a recent report published by the Brotherhood of St.
Laurence11 , young people, particularly those in the 15-19 year
age group, are more likely to have difficulty in finding work.

Sydney Morning Herald, ‘OECD figures show public benefits more than individuals from tertiary education’, September 2014, http://www.smh.
com.au/national/education/oecd-figures-show-public-benefits-more-than-individuals-from-tertiary-education-20140928-10n6cc.html
10

11

Brotherhood of St. Laurence, The Teenage Dream Unravels: Trends in Youth Unemployment, March 2015

page
8 8
page

Geelong Region Local Learning and Employment Network | ANNUAL REPORT 2014

THE FUTURE OF WORK

Global, National & Regional

Further data shows that those 15-19 year olds who do
find work are more at risk of losing their jobs.

Whilst anecdotal data has, for a long time, suggested
that those with lower qualifications are more at risk
of unemployment, the Brotherhood report indicates
that this is not necessarily so.
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THE REGIONAL CONTEXT
The G21 regional labour market has the following
characteristics:
• Mix of urban, regional & rural communities
• Lack of transport infrastructure for many
communities
• Estimated up to 10,500 mature aged workers
entering the labour market as a result of industry
closures
• Youth (15-24) unemployment rate of 18.4% (Dept.
of Employment, Dec. 2014)
• Lower than national and State levels of tertiary
attainment
The industries with growth potential for the G21
region include:
• Construction
• Education and training
• Property and business services
• Health and community services
• Transport, warehousing and logistics
• Tourism
• Agriculture and related industries, including agriscience, agri-tourism and agri-food (previously
meat and dairy products)
• Advanced manufacturing
• Entrepreneurship activity in creative niches
• ICT (enabling industry)

According to a recent employer survey12 :
• 30% have high confidence for the future of the
region
• 71% expect their business activity to grow
• 39% expect to hire more staff
• Business “concerns about access to affordable
training and development has left many in
Geelong with the view that business growth is
being inhibited”.
If our labour force is to be prepared to take up work
in the new high-tech industries of the future, then the
following are some of the capabilities which they will
need to attain:
• Sense making - ability to determine deeper
meanings
• Social intelligence - ability to connect with
others
• Novel and adaptive thinking
• Cross-cultural competency
• Computational thinking – ability to translate
data into abstract concepts and understand databased reasoning
• New-media literacy - ability to assess & develop
content for new media forms and to use these for
persuasive communication.13

If the G21 Region is to recover from the high numbers of retrenchments and a rising youth
unemployment rate, then employers, as well as education and training providers within the
region will need to ensure that the labour force is prepared for the jobs of the future, and that
education/training programs help students to begin the journey to attaining these, and other,
vital employability skills.

12
13

Geelong Chamber of Commerce Business Survey, 2014
Institute for the Future, Phoenix University, Future Work Skills for 2020
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Dreaming real about Geelong Careers

Dreaming Real about Geelong Careers
The Barwon South West region is facing significant
employment challenges as the regional employment
landscape transforms from traditional heavy industries
into new trending small to medium sized industries.
For career changers and students, the impression can
be that Geelong has a dim future . Yet the Barwon
South West Region is the fastest growing in Victoria.
Using data from both census and the City of Greater
Geelong sources, the GRLLEN identified eight dynamic
new employment sectors currently emerging in the
region, and the fastest growing careers within them.

After an extensive two years consultation with
players in the careers space, listening particularly
to the voices of young people, industry, parents,
community groups, three tiers of government and
education and training providers, GRLLEN launched
Geelong Careers in March 2014, a free resource to
build capacity in the region’s career space. Geelong
Careers is a multi-channel app which aims to improve
attainment and transition outcomes for students and
career seekers by connecting them with the range of
trending industries in the local region.

Not only are these industries changing, but the
range of careers within them are undergoing a quiet
revolution. Careers in caring, the fastest growing
sector in the region, is already a skill shortage
industry with the top five careers in caring, showing
an average of a 25% shortfall in skills supply. There
are other surprises too. Sunrise industries like Food
and Fibre, and Transport and Logistics are projected
to be major skills shortages in the immediate future,
with Geelong’s primary exports set to double in the
next five years. These trends offer dynamic career and
training opportunities to our region, and Geelong
Careers is ready to capture and share them in an
immediate and universally accessible way.

Geelong Careers is a free multi- channel
app which aims to improve attainment
and transition outcomes for students
and career seekers in the G21 region,
by connecting them with the range of
trending industries in the local region.
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Dreaming real about Careers Geelong

Collaborative Creativity
12 months later, March 26th 2015, 40 community
representatives gathered over breakfast sponsored
by GForce, to workshop Geelong Careers. Google
analytics show that thousands of users are accessing
the live job feeds, the career pathway data and the
regional industry hero videos. Now the careers
teachers, government, unions, workers, job agencies,
industry and training representatives gathered to
guide Geelong Careers into the future. Next steps for
Geelong Careers include:
•

A new talent community, Experience for Work,
allowing retrenched workers and career seekers
to register online for an inspirational experience
of a 21st Century work place. The opportunities
canvassed from regional trending industries will
be purpose designed to showcase the dynamism
and diversity of new careers in new industries,
and matched as closely as possible with the likely
skills sets and experiences of our regional career
changers. A live opportunity feed, based on the
live job feed, will broaden the range of experience
opportunities currently available to the region’s
retrenched workers and other career seekers.

•

GForce: Promoting Geelong to the nation.
Geelong Careers is a key participant in the 2015
Regional Victoria Living Expo. Sharing a display
space with the City of Greater Geelong, Surfcoast
Shire and Queenscliffe, Geelong Careers will be
available on four ipad stands for expo visitors to
use as an immersion into the dynamism of careers
in our region.

•

Schools Leadership and Careers Teachers
presentations. After a 12 month successful
“proof of concept” project with Covenent College,
Geelong Careers has developed a teachers
toolkit, lesson plans, and a range of careers
and curriculum maps to support the work of
schools linking students to their future careers.
Teaming up with futurist Dr Jude Walker, Geelong
Careers is part of a school presentation event
demonstrating the future of careers in the region
to students, parents, school leadership teams and
VET and VCAL coordinators.
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•

•

•

•

Geelong Careers has seven industry hero videos
where local young people talk about their
commitment to the region, their passion for
their industry, and how they got into their job. In
each story there is a particular focus on regional
pathways and connections. The eighth video is
currently in production
Ballarat Careers. The Geelong Careers model
has been taken up by Highlands LLEN. GRLLEN
provided the template, the data and the careers
pathways research.
Creative Geelong. The tenth talent community
celebrating our region’s entrepreneurs is in the
pipeline.
Value adding to ICT Careers. ICT Geelong has
initiated a partnership to use the Geelong Careers
Talent Community: ICT Careers, to increase
employment opportunities and career data
exchange in this dynamic Geelong career sector.

“Through this partnership resource my students
have a doorway into the world of careers in
their region that allows them to make informed
decisions about what subjects they will study and
how these might lead to a career of their choice. It’s
great having it all in one place, and so accessible.”
Amber Cox, Careers Teacher, Covenant College, Geelong.
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Dreaming real about Careers Geelong

Sydney Morning Herald March 15 2014
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Support for Retrenched Workers

Support for Retrenched Workers
The Geelong Region Local Learning and Employment Network (GRLLEN) has an established network of partnerships
with key stakeholders across employment, training and community services. The integrated cross - sectoral
approach is vital to ensuring improved support for re-employment. With better integration of stakeholders,
improved support for any one cohort will effectively improve support for all cohorts. With the progress of the work
by the GRLLEN, Geelong is well placed to be a national leader in improved re-employment support.
One specific target is mature-aged retrenched men. There are multiple disadvantages for retrenched matureaged blue-collar men and the impact of their unemployment has major social and economic costs with their
unemployment being a major factor in suicide, family breakdown and homelessness. The men themselves express
considerable concern about the quality of current re-employment support and there is evidence that poor service
may lead to further isolation. Engagement of the jobseeker is challenging and seems to be fundamental to success.
GRLLEN’s work with retrenched workers is underpinned by a virtual one stop shop for education, training and
employment specific to the Geelong region www.geelongcareers.org.au and the information it contains has been
localized to ensure that retrenched workers are well informed about the realities of the local labour market and its
opportunities.

Progress of improved support for retrenched men
Implemented and evaluated
On the Front Foot Workshops

On the
Front Foot
Workshops

This initiative consisted of a series of employment focused workshops targeting workers
who have recently been made redundant in Geelong. The six-part workshop series was
designed to support retrenched workers by providing current and localized labour market
information, job search strategies and an opportunity to network with employers, industry
representatives and other job seekers. Over the course of the workshop series 158 people
attended with over 35 speakers from the community running sessions on a pro bono basis.
Workshops focused on a different local ‘trending’ industry each week:
Workshop 1: Transport, Warehousing & Logistics
Workshop 2: Construction, Civil Construction
Workshop 3: Advanced Manufacturing

Workshop 4: Health & Community Services
Workshop 5: Corrections Victoria, Police, CFA, Security
Workshop 6: Hardware Technology

Participants found the Workshops motivating and practical. They valued being able to talk
directly to local employers and other men in the same situation. Evaluations revealed that
Workshop participants were encouraged by the specific focus on older workers and many
considered industry sectors and work roles they had not previously thought about.
One retrenched worker wrote:
“I have been offered a job after being out of work for a while. The Workshops helped me because I
found out I was not alone. They also helped my confidence to keep applying.”

page
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Support for Retrenched Workers

Community Services Taster program x 2

Community
Service
Taster
Programs

These focused on men over 45 who were exiting manufacturing roles and sought to
expose them to the variety of opportunities that exist in the region’s biggest growth
industry in terms of employment. The first program was launched as part of a targeted
response to the retrenchments at Avalon, with the second one involving men who
had been retrenched from a range of places. Programs involved visiting 6 Community
Services partner organisations, learning about job and volunteer opportunities in the
sector, structured careers counselling, focus on Return to Work Plans and supported
enrolment into matching training. The program was developed with a particular concern
to ensure participants were well engaged as there are examples of mature aged men not
responding well to the usual employment supports provided by JSAs and RTOs. Both
programs were very successful, with excellent levels of engagement (20 men in each),
very positive employer support and feedback from participants was extremely good. At
the end of the second program, 4 participants had gained employment in the sector and
15 were in accredited training with 3 of these also volunteering.
An Advanced Manufacturing Taster is currently under development.
Transition Assistance Program

Transition
Assistance
Program

Many men were very unsure about how they were going to transition to another industry,
and were asking for support in relation to this. This program supported men to identify
and understand what ‘transferable skills’ they had, develop high quality resumes and a
functional, practical career plan. All 20 participants reported that the careers counselling
was very beneficial. Most chose to be ‘reverse marketed’ to employers, with all men
attending at least one interview and many tips for successful interaction with employers
shared and learnt. At the end of 7 weeks, 4 achieved jobs, 2 further developed selfemployment or small business ideas and one bought a franchise.

Professional Development

Professional
Development

On the Front Foot Professional Development – a training program for presenters at the
Workshop series and others in services that may come into contact with unemployed
men. This session looked at the issues and challenges around effective engagement with
mature-aged men; many unemployed men may already be highly stressed as a result of
their unemployment and may be at risk of further isolation from services and support.
There is strong evidence that some of the contact with services may be compounding
the difficulties some men face.
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CASE STUDY

Support for Retrenched Workers

Currently being trialed
Foot in the Door – Experience for Work

Foot
in the
Door

The
45+
Program

page
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Job seekers may be well qualified and have excellent transferable skills but what holds
them back is lack of experience. In response to this feedback from the men themselves,
the program was developed to provide retrenched workers with opportunities to gain
workplace experience in a sector of interest as a future career. This involves creating
a repository for all local work experience opportunities on the existing Geelong Careers
website. Three industries have been selected for the pilot. The work experience opportunities
will be contained in a fully searchable database and jobseekers will be able to apply for the
opportunities in the same way that they can currently apply for a job. Additional resources
for employers and job seekers will also be produced and made available to the public via
this website. The project has three main elements:
•

further development of the www.geelongcareers.org.au IT platform and creation of a
work experience database and user interface

•

employer engagement and consultation to discuss topics with employers across
different industries and encouraging as many employers as possible to consider offering
work experience opportunities

•

development of materials, resources and advice regarding work experience. Some
aspects will be aimed at employers and others at jobseekers. All material will be tailored
to different industries.

The 45 + Program
The 45 + Program has been designed to help mature-aged retrenched / unemployed
men. A formal Pilot of the program has been federally funded with a strong independent
evaluation recommending a national rollout. The GRLLEN has recently received funding to
trial a one-off 45 + program to suit Geelong’s circumstances.

Geelong Region Local Learning and Employment Network | ANNUAL REPORT 2014

CASE STUDY

Careers in Community Service & Health

Careers in Community Services & Health Program
Department of Health funding came to an end in
December of 2013 and the LLEN worked towards a
contract with Skilling the Bay to keep this key early
entry workforce program going.
The Community Services & Health (CS&H) sector
continues to grow in Geelong with the National
Disability Insurance Scheme roll out, WorkCover
coming to the region and new hospitals such as the
Epworth and a Barwon Health facility in the northern
suburbs. CS&H is also the largest employer in the
state and nationally, employing 12% of the national
workforce in 2013 and tipped to grow a further 16%
by 2018.
The role of the LLEN in 2014 was primarily to keep
things moving in the right direction while agreement
was reached on targets for the new program.
A new and improved glossy brochure capturing
CS&H VET in Schools and School-based Traineeship
programs was prepared and disseminated to all
secondary schools. The brochure helped to promote
training pathways in the sector and was designed
to assist Careers Coordinators compare relevant
programs and advise students on the right options.
There are now 9 programs for students to choose
from with 188 students enrolled in 2015. One of these
programs is designed specifically for refugee students.
The CLIP program underwent significant changes
with a new model for School based Traineeships
coordinated by Strategies 4 Excellence and a new RTO
involved (the Gordon TAFE). Design students from the
Gordon proposed a new name for the program and
a new logo: the Experience Community Services (or
ECS) program was born! The program continues to be
a social inclusion program ensuring that students of all
backgrounds and circumstances have an opportunity
to participate and succeed. Community Services
partners continue to support the program employing
School-based Trainees, providing workplace
experience and hosting visits from students in the
Year 10 Taster program.

Careers in Health

Barwon Health | Careers in Health Work Experience Program

Nursing, Medicine, Midwifery, Allied Health, Physiotherapy, Podiatry, Speech Pathology, Occupational Therapy,
Social Work, Dietetics, Medical Imaging, Paramedics, Acute Care, Rehabilitation, Palliative Care, Mental Health
WHEN
3 - 7 August and
7 - 11 September
16 students for
each program

Who can Apply?
Year 10 Students attending
school full time in Greater
Geelong, Bellarine Peninsula
or Surf Coast

HOW TO APPLY
See your Careers Teacher
or download an
application form:
www.careersincaring.org.au
(check notice board)

Careers in Health Work Experience Program

Return Application Form by Tuesday 23 June, 2015 to kfox@grllen.com.au
or post to Kylie Fox, Geelong Region LLEN, Suite 20, Level 2, 24 Moorabool St, Geelong 3220

Barwon Health
Careers in Health
WORK Experience Program
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Careers in Community Service & Health

Careers in Community Services & Health Program
‘Careers with Peers’ at Barwon Health provided 18
young people from 15 schools an opportunity to
spend a week at Barwon Health facilities learning
about a broad range of job roles and contemporary
approaches to health management.

The Careers in CS&H program will:
•

increase
enrolments
in
School
Based
Apprenticeships and Traineeships (SbAT) and VET
in Schools (VETiS)

Connections with a new employer were forged with
Ambulance Victoria indicating an interest in working
with the Geelong Region LLEN to re-vamp its work
experience program and promote the 4 Steps for Life
program.

•

increase School Based Apprenticeships and
Traineeships (SbAT) and VET in Schools (VETiS)
training completions

•

increase the proportion of students applying for
further study in CS&H post-school

The Project Manager spoke to Barwon Medicare Local’s
Sub Committee of Allied Health professionals to help
bolster employer support for workplace learning and
involvement with school-aged students.

•

increase the percentage of ‘disadvantaged’
students participating in all programs (accredited
and non-accredited)

•

double the number of students participating
in the Experience Community Services Taster
Program

During 2014, the LLEN worked with 3 young preservice teachers from Deakin University to survey 21
secondary schools. What did schools value about the
first Careers in CS&H Program and what further ideas
did they have about how to engage young people in
schools in a key labour market growth area? Schools
endorsed the LLEN’s partnership approach and their
ideas were incorporated into the 2015 Action Plan.
The LLEN has committed to working with underrepresented groups such as Aboriginal students,
refugee students, students with disability and those
from low SES areas in the Careers in CS&H project.
These students will not only add important diversity
to the sector but use their lived experience to bolster
their empathy and professionalism.
Late in 2014, the 2015 Action Plan was approved
by employers, schools, Deakin University, Gordon
TAFE, Department of Health and a range of other
stakeholders who make up the cross sectoral Advisory
Committee.

The program will utilise Skilling the Bay funds to work
towards its objectives until the end of 2017.

Aboriginal/Torres Strait Islander health worker - Accommodation worker - Aged care worker - Anaesthetic technician - Anaesthetist - Aromatherapist - Art
therapist - Attendant care worker - Audiologist - Audiometrist - Biomedical engineer - Cardiac technologist - Career advisor - Child care coordinator Childcare worker - Chiropractor - Civil celebrant - Clinical coder - Community worker - Correctional officer - Counsellor - Dental assistant - Dental hygienist Dental prosthetist - Dental technician - Dental therapist - Dentist - Dietitian - Disability services instructor - Dispensary technician - Diversional therapist Drug and alcohol worker - Early childhood teacher - Education Aide - Employment consultant - Enrolled nurse - Environmental health officer - Family day
carer - Family support worker - Fitness instructor - Guide dog instructor - Health information manager - Health promotion officer - Herbalist - Home care
worker - Home economist - Homoeopath - Human resource officer - Indigenous community liaison officer - Massage therapist - Medical imaging
technologist - Medical laboratory scientist - Medical laboratory technician - Medical practitioner - Microbiologist - Midwife - Mother’s helper - Music
therapist - Nanny - Naturopath - Nuclear medicine technologist - Occupational health and safety officer - Occupational therapist - Optometrist - Orientation
and mobility instructor - Orthoptist - Osteopath - Paramedic - Personal care worker - Pharmacist - Pharmacologist - Physiotherapist - Podiatrist - Policy
analyst - Probation and parole officer - Prosthetic technician - Orthotist - Psychiatrist - Psychologist - Public servant - Radiation therapist - Recreation officer
- Registered nurse - Rehabilitation counsellor - Religious leader - Social worker - Sociologist - Special care worker - Special education teacher - Speech
pathologist - Surgeon - Therapy aide - Toxicologist - Traditional Chinese medicine practitioner - Welfare worker - Youth worker - Aboriginal/Torres Strait
Only 15
Islander health worker - Accommodation worker - Aged care worker - Anaesthetic technician - Anaesthetist - Aromatherapist - Art therapist - Attendant care
Visit local community
worker - Audiologist - Audiometrist - Biomedical engineer - Cardiac technologist - Career advisor - Child care coordinatorplaces
- Childcare worker - Chiropractor service
employers.
Civil celebrant - Clinical coder - Community worker - Correctional officer - Counsellor - Dental assistant - Dental hygienist
- Dental prosthetist - Dental
available
technician - Dental therapist
- Dentistyour
- Dietitian
- Disability services instructor - Dispensary technician - Diversional therapist - Drug and alcohol worker Explore
options.
Early childhood teacher - Education Aide - Employment consultant - Enrolled nurse - Environmental health officer - Family day carer - Family support worker
Meet
people
on
the
job
- Fitness instructor - Guide dog instructor - Health information manager - Health promotion officer - Herbalist - Home care worker - Home economist Homoeopath - Human
officer
- Indigenous
Tryresource
some
hands
on community
stuff. liaison officer - Massage therapist - Medical imaging technologist - Medical laboratory
scientist - Medical laboratory technician - Medical practitioner - Microbiologist - Midwife - Mother’s helper - Music therapist - Nanny - Naturopath - Nuclear
medicine technologist - Occupational health and safety officer - Occupational therapist - Optometrist - Orientation and mobility instructor - Orthoptist Osteopath - Paramedic - Personal care worker - Pharmacist - Pharmacologist - Physiotherapist - Podiatrist - Policy
analyst
- Probation and parole officer Do
I qualify?
Prosthetic technician - Orthotist - Psychiatrist - Psychologist - Public servant - Radiation therapist - Recreation officer - Registered nurse - Rehabilitation
You must be a Year 10 student
counsellor - Religious leader - Social worker - Sociologist - Special care worker - Special education teacher - Speech pathologist - Surgeon - Therapy aide in a Geelong School & be able to
Toxicologist - Traditional Chinese medicine practitioner - Welfare worker - Youth worker - Aboriginal/Torres Strait Islander health worker - Accommodation
take part in all 6 events
worker - Aged care worker - Anaesthetic technician - Anaesthetist - Aromatherapist - Art therapist - Attendant care worker - Audiologist - Audiometrist Biomedical engineer - Cardiac technologist - Career advisor - Child care coordinator - Childcare worker - Chiropractor - Civil celebrant - Clinical coder Community worker - Correctional
officer - Counsellor - Dental assistant - Dental hygienist - Dental prosthetist - Dental technician - Dental therapist - Dentist
Visit employers
- Dietitian - Disability services instructor - Dispensary technician - Diversional therapist - Drug and alcohol worker - Early childhood teacher - Education Aide
month
- Employment consultant -every
Enrolled nurse
- Environmental health officer - Family day carer - Family support worker - Fitness instructor - Guide dog instructor
- Health information manager
- Health promotion
in Terms
2 & 3 officer - Herbalist - Home care worker - Home economist - Homoeopath - Human resource officer How-to
apply
Indigenous community liaison officer - Massage therapist - Medical imaging technologist - Medical laboratory scientist
Medical
laboratory technician See your
Careers
Teacher- or
Medical practitioner - Microbiologist - Midwife - Mother’s helper - Music therapist - Nanny - Naturopath - Nuclear
medicine
technologist
Occupational
download
an application
health and safety officer - Occupational therapist - Optometrist - Orientation and mobility instructor - Orthoptist
- Osteopath
- Paramedicform:
- Personal care
ww.careersincaring.org.au
worker - Pharmacist - Pharmacologist - Physiotherapist - Podiatrist - Policy analyst - Probation and parolewofficer
- Prosthetic technician - Orthotist (check
notice- Religious
board) leader - Social
Psychiatrist - Psychologist - Public servant - Radiation therapist - Recreation officer - Registered nurse - Rehabilitation
counsellor
worker - Sociologist - Special care worker - Special education teacher - Speech pathologist - Surgeon - Therapy aide - Toxicologist - Traditional Chinese
medicine practitioner - Welfare worker - Youth worker - Aboriginal/Torres Strait Islander health worker - Accommodation worker - Aged care worker Anaesthetic technician - Anaesthetist - Aromatherapist - Art therapist - Attendant care worker - Audiologist - Audiometrist - Biomedical engineer - Cardiac
technologist - Career advisor - Child care coordinator - Childcare worker - Chiropractor - Civil celebrant - Clinical coder - Community worker - Correctional
officer - Counsellor - Dental assistant - Dental hygienist - Dental prosthetist - Dental technician - Dental therapist - Dentist - Dietitian - Disability services
instructor - Dispensary technician - Diversional therapist - Drug and alcohol worker - Early childhood teacher - Education Aide - Employment consultant Enrolled nurse - Environmental
health officer Community
- Family day carer - FamilyServices
support worker - Fitness
instructor - Guide
dog instructor
- Health information
Experience
Program
(formerly
CLIP)
manager - Health promotion officer - Herbalist - Home care worker - Home economist - Homoeopath - Human resource officer - Indigenous community
Return
by Thursday
26 March,
kfox@grllen.com.au
liaison officer
- MassageApplication
therapist - Medical Form
imaging technologist
- Medical laboratory
scientist 2015
- Medicalto
laboratory
technician - Medical practitioner -

?
ity Services
er in Commun
Want a care
Like to help
others?

or post to Kylie Fox, Geelong Region LLEN, Suite 20, Level 2, 24 Moorabool St, Geelong 3220
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Careers in Community Service & Health

Careers in Community Services & Health Program
SUMMARY TABLE: 2015 GEELONG REGION COMMUNITY SERVICES & HEALTH | VET IN SCHOOLS & SCHOOL BASED TRAINEESHIP PROGRAMS
Focus

Certificate level
Name of program

VET or
School
VASS
based
traineeship

RTO

Certificate II
Health Support Services

VET

VES

Gordon
auspicing
Northern Bay
College

Certificate II
with selected units from
Certificate III
Community Services

VET

VES

Gordon

Allied Health
Remedial massage

Certificate III
Allied Health Assistance

VET

VES

Lab Skills

Certificate III
Laboratory Skills

VET

Health

Certificate III
Health Services
Assistance

School
based
Traineeship

Certificate III
Community Services
Work

School
based
Traineeship

NAP

Certificate III
Community Services
Work

School
based
Traineeship

VET

Health

Laundry, kitchen, ward clerk

Community Services

Experience
Community Service
(ECS)
Youth
Mental Health
Family & Children
Disability
Aged Care

Community Services
Work

Emergency services
(CFA, SES, St Johns Ambulance)
& first point of contact

Allied Health

Allied health professionals

Certificate III
Allied Health Assistance

Delivery site

Northern Bay
College

Scored
assessment / Length of
ATAR
program
increment

SWL

Special characteristics

Practical vs
Theory

LLN Level

Yr Level Preference

No
contributes
Units 1&2

1 year

Mandatory
40 hours

Customised for refugee and
EAL students

20% practical
80% theory

Low
Must be at a
Yr 10 level

Yr 10 – 12

City
Fenwick St

Yes

2 years

Strongly
recommended
20 days total

Study Score Available

20% practical
80% theory

Medium
Must be at a
Yr 10 level

Yr 10-11

Gordon

East
Boundary Rd

No
ATAR increment
applies

2 years

Mandatory
40 hours
per year

Yr 1 - remedial massage context
Yr 2 - allied health

Yr 1
30% practical
70% theory
Yr 2
20% practical
80% theory

Medium
Must be at a
Yr 10 level

Yr 10-11

VES

Gordon

City
Fenwick St

Yes

2 years

Mandatory
40 hours
per year

Study Score Available

40% practical
60% theory

Medium
Must be at a
Yr 10 level

Yr 10-11

NAP

Diversitat

City
Ryan Place

No
ATAR increment
applies

1 year

SbAT
13 hours of work
& training average
per week

Employer:
Strategies 4 Excellence with host
employers
Note : training starts in January

70% practical
30% theory

Medium
Must be at a
Yr 10 level

Yr 11-12’s
are given preference

Gordon

City
Fenwick St

No
ATAR increment
applies

1 year

SbAT
13 hours of work
& training average
per week
This SbAT may rotate
between 2 host
employers

SbAT employer: Strategies 4 Excellence
Part of the ECS program
2014 host employers:
•
St Laurence
•
Pathways
•
Karingal
•
MacKillop

70% practical
30% theory

Medium
Must be at a
Yr 10 level

Yr 11-12’s
are given preference

NAP

Diversitat

City
Ryan Place

No
ATAR increment
applies

1 year

SbAT
13 hours of work &
training average per week.
This SbAT may have
2 host employers

Employer: Community Veracity or B.E.S.T.
Host employers may include:
50% practical
CFA, Defence, SES, St John’s Ambulance 50% theory
& Community Veracity

Medium
Must be at a
Year 10 level

Yr 10 – 12
Yr 10 students will be
interviewed for suitability

VES

Mercy Health
auspicing
Sacred Heart

St Joseph’s
Joseph Innovation
& Trade Training
Centre

No
ATAR increment
applies

2 years

Mandatory
40 hours
per year

Multiple certificates:
•
Cert II Health Support Services
(after 1st year)
•
Cert III Health Services Assistance
•
Cert III Allied Health Assistance

Med - High
Must be at a
Yr 10 level

Yr 11

30% practical
70% theory

preference will be given to Catholic School Cluster students

2015

For more information contact:
Robyn Dolheguy
Project Manager & Partnership Broker
Careers in Community Services & Health
Geelong Region LLEN
rdolheguy@grllen.com.au
0412 526 703

Kylie Fox
Project Officer & Partnership Broker
Careers in Community Services & Health
Geelong Region LLEN
kfox@grllen.com.au
0435 530 940

Careers in
Community Services & Health
Project
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Operation Newstart & the GRLLEN

Operation Newstart and the Geelong Region LLEN
High tech career reconnections for disengaged students in Geelong
GRLLEN’s Geelong Careers app is helping students in danger of early school leaving to re-engage
with their career and study pathways. Geelong Careers shows Operation Newstart participants
how their passions and interests can lead to dynamic local career opportunities in trending
industries which are already skill shortages.
“I was not interested in school”. “I just wanted to get out of
every class”. “I didn’t want to be there”. “I was involved in a
knife incident last year.”
The 14 year olds presenting their graduation speech
from Operation New Start Geelong in March this
year, shared a sadly similar back story. School was
a problem, not a solution in their lives. Listening in, it
was hard to imagine this group of eloquent, groomed
and self aware young public speakers were previously
the trouble makers they were describing.
As each student presented their graduating speech
a story of transformation unfolded. Now one was
planning to be a lawyer, another a nurse, and all
were keen to get back to school and get their careers
started.
Operation Newstart is an early intervention program
targeting young people aged 14-17 who are
experiencing serious difficulties at school resulting in
the student being at ‘Educational Risk’. They may also
be in conflict with the law.

With the GRLLEN’s key focus on school-industry
engagement to support students in their education,
training and transition into employment, it is a natural
partnership. Using the GRLLEN free Geelong Careers
App the GRLLEN presents a half day career workshop.
Students commence by considering the barriers
between them and their dream job and building
a wall representing those barriers. Together with
mentors, including Deakin university students, VCE
students from the Gordon, and business mentors,
they brainstorm how to deal with each barrier, and
take them down, opening up opportunities for
themselves and their future careers.
Navigating
around Geelong Careers virtual career shop, the
students each create a resume, capturing the training
and experience they have achieved in their lives so
far, including with Operation Newstart to re-engage
with their career futures. The resume’s are loaded
into AirCv becoming snapshots of their career dreams
which can be loaded in the cloud, or printed out to
apply for apprenticeships, traineeships or part time
jobs.

Over a school term, the participants engage in a high
challenge, outdoor pursuit and personal development
program that aims to help them achieve their full
potential.
Operation Newstart partners with GRLLEN to present
the Geelong Careers app to help students map their
current experience, interests and training into a
personalized career pathway including how to choose
subjects, complete school and start appropriate
regional training.
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Operation Newstart & the GRLLEN

Starting with the students’ interests and experience,
Geelong Careers helps connect students with their
future school and career pathways.
Using Geelong Careers, the students discover
•

where their interest and experience might lead

•

what trending industries match their skills and
interests

•

where the best performing careers are, based on
regional data

•

what study and training pathways are open to
them, including staying at school, and vocational
learning which does not require an ATAR.

Exploring their options this way guided by mentors
and with the ability to take their learning home or
back into the school environment is a novel example
of school-industry engagement targeted at vocational
learning.
Operation Newstart and the GRLLEN, partnering
to enable students to re-engage with and improve
participation at school, to improve behavioural
outcomes, to reduce involvement in criminality,
and to improve awareness of and commitment to
vocational outcomes and viable future pathways .

Operation Newstart applicants must
be enrolled at Belmont HS, Lara SC,
Matthew Flinders Girls SC, Surf Coast
SC, Bellarine SC, Geelong HS, North
Geelong SC, Western Heights SC,
Grovedale SC, Oberon HS or Northern
Bay P-12.
Applicants should be aged between 14
to 17 years old when they commence
the program.
An interview with the school, parent
and student is used to determine their
suitability for the program.
Applicants need to display a
commitment to completing all aspects
of the program and a willingness to
make personal positive changes.

Operation Newstart Certificates
•

Community Service

•

Jirrahlinga Animal Welfare Centre and Wathaurong Aboriginal Cooperative volunteering

•

Career Planning: Resume building and Interview techniques workshops

•

Gordon TAFE : Painting, Bricklaying, Plastering, Cabinet making modules

•

Justice: Parkville Youth Detention Centre and Magistrates Court visits

•

Outdoor Adventure Camps: Great Ocean Walk and Queenscliff
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CASE Snapshots
2014
STUDY
Other Programs

GRLLEN’s annual workplan
Annual Regional Environmental Scan - which is used by many agencies to assist them in their work and to bid for
funding. As well as providing an extensive snapshot of the regional labour market, this Environmental Scan also
identifies the industries with growth potential.
Building the Model for “early entry” workforce pathways for young people – for entry into the region’s trending
Industries. The first sector is the Health and Community Services industry. This has involved bringing together
secondary schools, TAFE, university and health employers across the region and developing clear pathways and
support to introduce young people to the many possibilities in the sector. This work commenced in 2011 and was
funded through the Department of Health and is currently funded though the Skilling the Bay initiative.
‘Proof of concept’ projects - which test out various practical and customized ways to assist job seekers to engage
with the regional labour market. In 2014 there was a focus on supporting retrenched workers from from large
Manufacturing companies and those in the supply chain to transition into new industries and occupations. . The
learning from these projects is shared with relevant stakeholders to improve the job seeker support system.
Expansive Learning Network (ELN) - a forum to bring together regional stakeholders to identify and examine
issues which are important in the region. ELN events in 2014 were focussed on assisting regional leaders and other
stakeholders to deal with the current problems being faced by the transitioning regional economy and further
impacted by intractable low educational attainment levels.
Three events were held on the Theme of “Reimagining the Region”.
The first event focussed on “Learning as a driver for change in a time of rising unemployment”. This workshop
attracted 30 participants who had input into a Conference paper on the same theme from the perspective of
a region undergoing a substantial transformation. The workshop was conducted by Drs Leonie Wheeler and
Shanti Wong in readiness for delivering at the Learning Communities Conference. Participants tested the Learning
Community Framework for application in the Geelong region.
The second event focussed on “Working together to address regional issues” and was facilitated by Dr Peter Kenyon
from the Bank of Ideas. This event attracted 60 participants from a diverse range of sectors who explored the
concept of collective impact as a working methodology for the Geelong region.
The final event was a cross sector Workshop called a “Focus on Food - From farm gate to factory, distributor,
retailer, charity and dinner table”. The Geelong region has a vibrant and growing agri-business sector. At the same
time there are many families who struggle to put food on the table. In between, Geelong has a range of business
and employment needs. This Workshop attracted 65 participants from the Agribusiness sector, food distribution
network, Councils, Covenant College TTC and others from a range of social services who together examined
business constraints in the context of social issues, with the aim of identifying a better focus our efforts in the short
and medium term. The goal being to create an upward spiral: better business, more employment and increased
family wellbeing.
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Other Programs

Aboriginal Partnership Network (APN) - an inclusive regional group of Aboriginal people working in the fields
of education, training, employment, health, community services and justice. APN members work together to
improve learning, employment and health outcomes for the local Aboriginal community by sharing information,
resources and data, and through discussion and collaboration on projects and new initiatives. The APN also hosts
Forums on topics of importance to the Aboriginal community especially those issues which impact on young
people. In 2014 the APN held a well attended Forum on the needs and issues affecting young people in out of
home care. Over time the APN has welcomed a number of non Aboriginal members from organisations with an
interest in supporting the Aboriginal community bringing the overall membership of the APN to 80 people with
50% of members being non Aboriginal. Most recently the APN was invited to host its April meeting at the home
ground of the Geelong Cats to celebrate the raising of the Aboriginal Flag as a permanent fixture at the Club.
‘Data conversations’ and labour market presentations - support the region’s schools, business groups and
community agencies to understand and use data in their work. In these presentations, participants are exposed
to global and national trends, local labour market statistics and discussions of potential future developments in a
range of industries.
Entrepreneurship as a pathway - The GRLLEN is actively involved in developing an entrepreneurship culture
in young people through sponsoring the Upstart Entrepreneurial Challenge. Upstart is an innovative business
ideas competition and program for secondary school students and staff in the Geelong region which aims to
build an entrepreneurial culture and foster strong relationships between students, educators, industry and the
community. The program has operated successfully within St Joseph’s College Geelong since 2012, and was
modified, expanded and tested with a further 5 schools as part of a staged growth strategy in 2014. Results and
feedback from the 2014 program indicate that the program provides both immediate and longer term benefits for
students and their mentors and coaches and has begun to create important networks between schools, business
and students, critical to the ongoing success of the region’s entrepreneurial culture, employment opportunities
and economic growth.
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2014 Snapshots
In the headlines

Aboriginal Partnership Network member,
Mick Ryan, at Simonds Stadium for the
Aboriginal Flag raising ceremony.

GRLLEN’s Jude Walker (left) receiving
‘Certificate of Excellence’ for ‘Master of
Strategic Foresight’ at Swinburne University.

Newstart student reaching for new heights
at rock climbing centre in Geelong.

GRLLEN Board Chair, David Mackay,
presenting GRLLEN strategic direction at
Simonds Stadium.

Newstart student taking the wheel on
Corio Bay.

Launch of the ‘Retrenched Workers Plan’
with Sarah Henderson MP (right) at the
Workforce Development Centre.

GRLLEN team brainstorming at NAB
Business Centre, Geelong.

Upstart Entrepreneurial Challenge Pitching
Dinner for winning idea finalists at Truffle
Duck, Fyansford.

Newstart students navigating the waters in
Anglesea, Victoria.

page
2424
page

Geelong Region Local Learning and Employment Network | ANNUAL REPORT 2014

2014 Snapshots
In the headlines

Making Headlines

Thursday, 30 April, 2015

MORE SUPPORT, JOBS AND SKILLS FOR YOUNG PEOPLE AT RISK
The Andrews Labor Government has saved the Local Learning and Employment Networks (LLENs) that assist
hundreds of thousands of young people who are at risk of dropping out of school and dropping out of the
economy.
Premier Daniel Andrews today announced that the 2015-16 State Budget will provide $32 million to Local
Learning and Employment Networks (LLENs) across Victoria.
LLENs are made up of a range of organisations that span education and industry. They help young people who are
dropping out of education to gain skills and employment.
There are 31 LLENs across Victoria, with more than half in regional Victoria. Over the last four years, the LLEN
program has assisted 250,000 young people through 850 partnerships.
The previous Liberal Government presided over the program’s decline, offloading responsibility to the Abbott
Government who then swiftly cancelled the National Partnership that funded LLENs in 2014.
The Liberals abandoned young people who needed skills and jobs, but the Labor Government is restoring the
funding to LLENs, helping them support more young people.
Unlike the previous Liberal Government’s careless one-year pre-election patch up, this is a concrete, four-year
funding solution, because LLENs and young people deserve a future that’s certain.
Quotes attributable to Premier of Victoria, Daniel Andrews
“In the middle of a youth unemployment crisis, the Liberals cut TAFE and cancelled the Local Learning and
Employment Networks that help hundreds of thousands of young people find their way back into jobs and
training.”
“The Labor Government will never abandon young people who need a helping hand. We want them to get the
skills they need for the jobs they want.”
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Independent Community Consultation
In 2014 the GRLLEN commissioned an independent review of its role within the Geelong region. The focus of the
community consultation was two-fold:
• Review and provide consolidated feedback from the LLEN area on how the current functions of the LLEN can
support Area Based Governance to be established by the Victorian Government during 2014; and
•

Provide input into the GRLLEN’s strategic planning with a particular emphasis on its long term transition plans.

Thirty six people were involved in the Consultation and participated in individual, confidential interviews and/or
focus groups. Regional leaders were targeted for Interviews.
The following comments were made:
• The GRLLEN is highly valued by the stakeholder community as a valuable asset with a unique identity and role.
It is recognised as a major, influential player in helping disadvantaged youth in the Geelong Region and all
would regret its demise if that was to occur. It plays a critical role in work to get disengaged youth in the 16 -20
age bracket back into the education system or into work.
• Its contribution across the Local Government, education, and health sectors as well as the Aboriginal network
in particular is appreciated, particularly its ability to generate practical solutions and quickly get people
together to make needed changes.
• The skills and capacity of its leader and all staff are well regarded and this capability has generated high levels
of community respect, trust and goodwill after many years of good results.
• The community has invested heavily in LLEN activities as a consequence of this respect and feels a strong
sense of ownership of the LLEN itself and its outcomes.
• The strong sentiment is that most of the ongoing functions of the LLEN are vital and should be retained,
recognising that some contracts and programs have an end point and they will come and go. The concept of
not having the LLEN resource is very disturbing to a large number of local organisations already pressed for
skills and funding.
• These people find it unsettling that the LLEN capability could be extinguished and doubt that another effective
group could emerge to do their job with the same credibility, passion and commitment.
• A LLEN-based ‘hub and spoke’ model for some of these small organisations might prove very efficient and
achieve some economies of scale.
• While not all regional LLENs operate in the same way, the concern is that the LLENs could be arbitrarily removed
without recognition of their important role and individual contribution to their particular region.
And Conclusions drawn:
• The GRLLEN works primarily across the education, training and employment sectors with a strong focus on the
needs of disadvantaged youth, connecting these activities to the economic and social development of the
region. It plays in a “big paddock” and can connect up activities with a big picture perspective.
• The LLEN was formed by the State Government and has been a major success story being retained by successive
governments because of proven results.
• The GRLLEN is at the centre of a very large network (a network of networks) of 800 Geelong community and
peak organisations and key individual people. They enjoy substantial influence because of their ability to make
things actually happen on the ground. The LLEN is regarded as the glue that binds these, often competing,
organisations together.
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•

This capability has been built up over 13 years and is vital to the Geelong Region. It should not be lightly
disbanded and the capability and community goodwill extinguished.
The organisation is under substantial threat of withdrawal of funding and there appear to be few significant
options to generate other revenue streams without becoming much more commercial and potentially
compromising its independent, honest broker role.
The LLEN has a significant capability in mobilising approaches to social issues that tend to ‘fall through the
cracks’ (or between government departments) and has the capacity to facilitate a ‘Collective Impact’ model of
social change.
This capacity, particularly with high community trust, is well positioned to play a pivotal, facilitative role in
developing a collaborative approach to worker displacement and growing youth unemployment, with
numerous industry shut downs in the Geelong Region, leading to support, re-training and employment.
While there are significant political and competitive issues in coordinating a collaborative approach across this
complex network, particularly to address future economic development and the management of expected
higher levels of unemployment and consequent social disadvantage in the region, the LLEN is seen as perhaps
uniquely skilled to facilitate partnerships, forums and collaborative approaches to the coming problems and
opportunities.
The organisation has proved to be resilient in the past with several government reviews over the last thirteen
years and major changes in funding between the State and Federal government.

•

•

•

•

•

The findings from this Consultation will guide the GRLLEN Board in its planning for 2015 and beyond. Laurie
Conole and Associates conducted this Review.
THE GEELONG REGION LLEN: SNAPSHOT 2014 and beyond?
Current Status of GRLLEN

History & Evolution

Government
Intervention

Consequences

Recent/Expected
Political Activity

NEGATIVES IF LLEN FINISHES





STATE FUNDING less than 10%
NEW FEDERAL CONTRACTS –
Dept of Employment
OTHER SOURCES

THE CURRENT LLEN OFFER:


LLEN
DEVELOPMENT










GEELONG
RESPONSE





EDUCATION PATHWAYS &
CAREER CHOICES EXPANDED
FOR DISADVANTAGED YOUTH
AND RETRENCHED WORKERS
IMPROVED EMPLOYMENT
OPPORTUNITIES – ALL JOB
SEEKERS
SUPPORT TO ABORIGINAL
NETWORK
DEVELOPMENT OF EXPANSIVE
LEARNING NETWORK
SUPPORT TO YOUNG
ENTREPRENEURS
THE LLEN KEEPS CURRENT AND
PROVIDES INNOVATIVE
THINKING

SOME 1000 GEELONG REGION
ORGANISATIONS, GROUPS &
INDIVIDUALS ENGAGE WITH
LLEN














REPUTATION AS “HIGH
PERFORMING” ORGANISATION



HIGH COMMUNITY RESPECT,
CREDIBILITY & TRUST

ALLEN
REVIEW
SHOWS
LLENS
WORK!




STATE FUNDING
SIGNIFICANTLY REDUCED
SINCE 2010
FEDERAL CONTRACT PICKS
UP SLACK IN 2010
FUNDING UNCERTAINTY
CREATES OPERATIONAL
DISTRACTION 2010 -14

G21 COMMUNITY CONSULTATION
COMMISSIONED - 2014
CONFIRMS COMMUNITY SUPPORT

STATE GOVT ELECTION: LLEN?
COALITION confirms 1 year @
$270,000
LABOR confirms 4 years @
$270,000

FEDERAL GOVT ENDS PARTNERSHIP
BROKER PROGRAM. 100% FUNDING
CUT for GRLLEN
FUNDING CEASES DEC 2014

UNCERTAIN FUTURE
FOR LLEN




13 YEARS EVOLUTION
STRONG COMMUNITY
INVESTMENT OF TIME,
INFORMATION & RESOURCES TO
THE LLEN AND ITS ACTIVITIES
STRONG SENSE OF COMMUNITY
OWNERSHIP
LOW COST & FUNDING BASE:
$539k PA.

G21 GEOGRAPHIC SCOPE AND
STRATEGIC ALIGNMENT






FORCED DEMISE OF A SIGNIFICANT, HIGH
PERFORMING COMMUNITY ASSET
MAJOR ISSUES ASSOCIATED WITH
INDUSTRY TRANSITION AND GROWING JOB
CRISIS WILL LOSE A KEY COLLABORATION
AND COORDINATION ASSET
EXPECT M/L TERM INCREASE IN SOCIAL
DISADVANTAGE & POLARISATION
OTHER AGENCIES UNABLE TO PICK UP THE
ROLE & FUNCTIONS QUICKLY

GEELONG REGION IN PERIOD OF MAJOR
TRANSITION WITH:

 Slowing demographic growth
 Ambiguous business confidence
 Significant increase in unemployment
– older workers and youth
 Many youth programs defunded
 Slow emergence of new industries
that require new and higher skills
 Increased economic & social
disadvantage
 Persistent low levels of education
attainment

UNCERTAIN FUTURE

FOR GEELONG REGION

OTHER GOVT PROGRAMS IN
GEELONG WOUND DOWN
ASSETS & CAPACITY STRIPPED




THE GRLLEN 500 MEMBERS

CLOSE WORKING RELATIONSHIP
WITH REGIONAL PEAK BODIES AND
KEY INDIVIDUALS HAS PRODUCED
GOOD RESULTS

Network development includes
Aboriginal Partnership Network
Partnership Brokerage
Collective Impact Facilitation
Environmental Scanning
Data Diagnostics
Workforce Planning and Models
includes Skilling the Bay “early entry
workforce Model for CS&H sector”
Labour Market analysis for service
planning
Futures Thinking
Action Research & Proof of Concept
methodology provides strong
evidence base to inform practice –
includes new models of support for
retrenched workers
Conferences & Publications
www.expansivelearning.com.au



All Government funding highly uncertain

SET UP 2001
INCORPORATED NFP ENTITY
DEECD AUSPICE
STAKEHOLDER BOARD
CONSTITUTION & MANDATE

LACK OF COMMUNITY
AWARENESS &
UNDERSTANDING OF
GOVERNMENT INTENT
DEEP SCEPTICISM & FEAR

PROBABLE REGIONAL
CONSOLIDATION OF OVERLAPPING
AGENCIES & FOCUS ON FEW
PRIORITIES
MANY PROGRAMS UNSUPPORTED

BOUNDARIES REALIGNED WITH
DHS/DEECD REGION – REGIONAL
GOVERNANCE MODELS UNCLEAR

RESTRICTIONS PLACED BY DEECD
ON CONSTITUTION CHANGE
IMPACTS ON LLEN CAPACITY TO
DIVERSIFY
SIGNALS INTENT TO EXTINGUISH?

LLEN changes constitution & develops optional funding

GOVT
ACTION








POSITIVES IF LLEN CONTINUES










LLEN WELL POSITIONED FOR NEW AREA
GOVERNANCE PROPOSED BY DEECD
ABILITY TO PROVIDE LEADERSHIP &
FACILITATION OF AN INTEGRATED EDUCATION
& EMPLOYMENT ECOSYSTEM
WELL POSITIONED TO HELP WITH THE
EMERGING UNEMPLOYMENT CRISIS –
www.geelongcareers.org.au .
HONEST BROKER ROLE ENABLES LLEN TO
FACILITATE COLLECTIVE APPROACHES WITH
EDUCATION/TRAINING, HEALTH/WELLBEING &
ECONOMIC DEVT/EMPLOYMENT SECTOR
PARTNERS
DEPENDENT GROUPS CONTINUE TO RECEIVE
SUPPORT
DISADVANTAGED YOUTH & OTHER JOB SEEKERS
GET BETTER ADVICE & OPTIONS

April 2014
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Financial Statements
Post Audit

Independent Auditor’s Report to the members of GRLLEN Inc
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www.geelongcareers.org.au

Geelong Employment Ecosystem
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Geelong Region LLEN Inc.
Office|Postal:
Suite 20, Level 2,
24 Moorabool St
Geelong VIC 3220

www.grllen.com.au

