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THE CHAIR’S
REPORT

The GRLLEN is releasing 
its Annual Report part 
way through the YEAR 
OF THE COVID-19 
PANDEMIC! And can 
you believe we are also 
starting our 19th year of 
working in this region! 
One thing is certain. Pandemic or 
not, we will continue to provide 
support to our Network members, 
partners, and colleagues, remotely 
if needs be, to ensure that our work 
to support the region’s vulnerable 
young people through their journey 
to adulthood continues unimpeded.

2019 was a year of completions for 
the GRLLEN with some early hints 
emerging to what 2020 would bring 
forth. In terms of completions, 2019 
was the culmination of our major 4 
year contract with the Department 
of Education and Training and the 
delivery of the projects that we had 
been working on with our partners. 
It was also to be the end of funding 
for our acclaimed and highly 
successful “Growing the Health and 
Community Services Workforce” 
project. This project was first 
conceptualised and funded in 2011 
by the Department of Health and 
most recently funded by Regional 
Development Victoria with funds 
channelled through Skilling the 
Bay. We also farewelled our long 
term CEO, Anne-Marie Ryan, and a 
small number of staff, as a result of 
changes to our funding base. 

Before I say more about our 
future,  I would like to reflect on 
the amazing achievements of the 
GRLLEN Network in 2019. 

Let me say at the outset that 
the GRLLEN relies heavily on its 
Network members, partners and 
others to work collectively, with 
a shared sense of purpose and 
direction. Also, with a willingness 
to pool their effort and share 
resources in the interest of creating 
the environment and opportunities 
for our young people to make their 
transitions through their formal 
education and into pathways that 
lead them to their desired futures.    

As in previous years you will see 
from the articles (and photos) in 
this report that in 2019 there was 
considerable partnership-based 
work taking place across the 
GRLLEN’s learning and employment 
platform. This work was enabled 
through funding provided largely by 
the State Government through both 
the Department of Education and 
Training and Regional Development 
Victoria. In addition we were able 
to provide support for young 
people with disability with funds 
for two initiatives through the 
Australian Federation of Disability 
Organisations (AFDO) working with 
the National Disability Co-ordination 
Officer (NDCO, and some additional 
resources from the National 
Disability Services (NDS) for our role 
within the National Ticket to Work 
Network. 

I will briefly outline some of the 
initiatives undertaken through the 
various contracts we held in 2019 
as an indication of the range and 
depth of partnership-based work 
that took place in the Geelong 
region.

The GRLLEN delivered three 
initiatives through this Contract as 
follows:

Making the case for VCAL – a 
research project

This project was undertaken with 
the DET Barwon Area leadership 
team and the region’s VCAL 
Coordinator’s Network together 
with an impressive steering 
committee. The Project aimed 
to establish the status of VCAL in 
Barwon’s schools through both 
data and stories and identify the 
way forward to build the case for 
a reinvention of VCAL to become 
a valuable senior secondary 
pathway delivering great outcomes 
for its graduates. The final report 
highlighted examples of excellent 
practices occurring in schools, 
provided some heart-warming 
stories of students’ journeys, and 
identified areas for further research 
and support. It was timely that this 
Project was concluding at the same 
time as the State Government 
initiated a review into senior 
secondary pathways, including 
VCAL and provided us with the 
opportunity to have input into the 
review process.

My thanks go to all who participated 
in this Project and particularly to Dr 
Jude Walker and Dr John Henry who 
conducted this valuable research.

A. LLEN Partnership 
Brokerage Contract 
funded through the Department of 
Education and Training
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The SWL program is designed to 
engage the region’s employers 
to offer school aged young 
people opportunities to secure 
a foothold in the labour market 
through structured and supervised 
experiences in local workplaces 
aligned to the region’s trending 
Industries. The GRLLEN’s role in this 
work is to find inspiring and quality 
workplaces and employers; ensure 
that these workplace opportunities 
are well promoted to young 
people and teachers; and offer 
additional support for those young 
people who require a customised 
placement with inbuilt support to 
accommodate their needs. This 
Project was managed by Kylie 
Fox with fellow team members Jo 
Harris, Deb Walker and Claire Wells.

This initiative was conceptualised 
and funded initially in 2011 with 
funds from the Department of 
Health. Over time the program 
received funds from several 
sources and most recently was 
funded by Regional Development 
Victoria through Skilling the Bay. The 
program was initiated in recognition 
that the Health and Community 
Services sector is, and will continue 
to be, the largest growing Industry 
in the Geelong region. It therefore 
required a well-managed workforce 
plan to ensure that there is a steady 
pipeline of suitable workers to 
work within and across the breadth 
of career pathways available in 
this sector. A dedicated steering 
committee with a strong Industry 
presence has worked effectively 
to increase the numbers of young 
people undertaking relevant VETiS 
and SbAT programs and supported 
a suite of non-accredited programs 
aligned to the needs of the local 
Health and Community Services 
sector. 

Engaging young people in 
vocational pathways through 
customized approaches 

This action research project 
involved 15 young people from a 
variety of Schools, backgrounds 
and circumstances who required 
customized support to identify 
and embark on a career pathway 
via some negotiated structured 
workplace learning. Using case 
studies, the project demonstrated 
the range of support that needs 
to be provided to young people, 
their teachers and employers to 
ensure that a suitable workplace 
learning opportunity can be found 
and supported to have an impact 
on the pathway choices young 
people make. In addition, the time 
spent, and the steps undertaken to 
support some very diverse young 
people was documented. It also 
provided baseline data on the level 
of resourcing required to ensure 
that all young people who require 
additional support are successful 
in completing a work placement 
and in clarifying their pathway 
and employment interests. This 
work was delivered by Deb Walker 
with support from GRLLEN team 
members.

Networked support for young 
people with disability

The Geelong Region Disability 
Network, facilitated by the GRLLEN, 
brought together a broad range of 
agencies and schools (and a small 
group of parents) working together 
to build and support pathways 
leading to employment for young 
people with disability. 

The Network is adamant that 
young people should be well 
prepared and develop the skills and 
competencies required to enter 
the local labour market and secure 
sustainable employment. We 
were fortunate to attract modest 
additional funding to enable some 
young people to obtain after school 
hours casual jobs and for others 
to participate in real life activities 
to build their confidence, their 
employability skills and their dress 
sense as they prepared to meet 
with employers. In 2019 this work 
was facilitated by Catherine Farrell 
with support from Robyn Dolheguy.

B. Structured Workplace 
Learning (SWL) Contract  

C. Growing the Health 
and Community Services 
Workforce Program 

funded through the Department of 
Education and Training

funded by Regional Development 
Victoria through a contract with 
Skilling the Bay
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As a finalist in the Victorian 
Training Awards in 2018 under the 
Industry Collaboration Division 
the outcomes from this program 
continued to exceed expectation 
in 2019. So, it is with great sadness 
that I report that we were unable to 
find an ongoing source of funding 
for 2020. As an aside, the Covid-19 
pandemic has highlighted once 
again how important the Health and 
Community Services sector is. Not 
only in addressing the health and 
wellbeing of the country, but also in 
providing an extraordinary diversity 
of employment opportunities in 
the region. We remain committed 
to finding new ways to revive this 
program in the future.

This project was led by Robyn 
Dolheguy with support from team 
members Kylie Fox, Deborah 
Walker and Claire Hugo. 

The Covid-19 
pandemic has 
highlighted 
how important 
the Health and 
Community 
Services 
sector is.

This annual initiative is designed to 
support young people who have left 
school either as year 12 completers 
or early school leavers, and who are 
not involved in learning, training, or 
work. 

The project enables the GRLLEN 
to work with the young people 
referred to us by connecting them 
with relevant services and options 
to get them back on track to their 
chosen career destination. 

In 2019 there were 67 young people 
referred to the GRLLEN for support 
which was provided by Joanne 
Nemshich.

D. On Track Connect (OTC)  
an initiative funded by the Department 
of Education and Training

Geelong Careers  

Geelong Careers is the GRLLEN’s 
online one stop shop for all 
things careers and employment, 
underpinned by significant regional 
labour market data. In 2019 several 
new initiatives were implemented 
including: 

• Establishment of a Talent 
Acquisition Advisory Committee 
made up of HR professionals 
from some of the region’s 
largest employers who help 
to guide the development of 
Geelong Careers and enhance 
its reach to attract new 
businesses and professionals 
into the region

• Launch of the Geelong Careers 
Employers of Choice - the 
opportunity to profile and 
promote key employers 
based on their Cultural Value 
Proposition to the region

• A Podcast Series, “My Brilliant 
Geelong Career” – hearing 
from local people about the 
surprising world of careers in 
Geelong 

• A Media Campaign - “Geelong – 
it’s time to meet the new you!” 
profiles a few local people who 
have made significant career 
shifts because that is what is 
possible in a thriving city with 
abundant opportunities in new 
growth industries.

Marianne Messer was the Champion 
behind Geelong Careers.

E. Allied work in 2019 
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Weenthunga Health Network 

2019 was the second year 
this initiative operated through 
a collaboration between the 
Weenthunga Health Network and 
GRLLEN to attract young Aboriginal 
women into pathways leading to 
careers in the Health professions. 
The project has established a 
Network of Aboriginal women 
working in the Health professions 
who inspire and support young 
women to undertake a relevant 
senior secondary program 
leading to further education 
and employment as a Health 
professional. This work is led by 
Kylie Clarke from Weenthunga and 
supported by Kylie Fox from the 
GRLLEN.

The Geelong Project

The GRLLEN continues to provide 
community advocacy for this 
Project. In 2019 the Project 
was successfully expanded to 7 
government schools within the 
region and continues to attract 
interest from other sites in 
Victoria. Other States now have an 
International footprint. This work is 
part of a strong and collaborative 
effort involving Barwon Child, 
Youth Family (BCYF), Department 
of Education and Training, Schools 
and Community partners and is 
further supported by founding 
member and system architect 
Professor David Mackenzie working 
with a steering committee of 
Departmental and School leaders.

Barwon Youth Partnership group

Many of you will know this group 
as the At Risk Youth working party 
which was established in 2017. 
It was facilitated by the GRLLEN 
and brought together agencies 
and individuals working with 15-
25 year olds who, for a variety of 
reasons, are not well connected 
to education or employment 
pathways. Many are potentially 
vulnerable to homelessness, and 
frequently experience poor health 
and wellbeing. In 2019 this group 
played a major role in supporting 
the work of the Barwon Regional 
Partnership and in particular 
helped to design and refine the 
Barwon Continuum of Support - a 
Framework that has now become 
well referenced in the region to 
guide and connect local work 
supporting vulnerable children, 
young people and families through 
their life transitions from pre-birth 
to age 25.

The Storyteller

The Storyteller is a suite of 
education and cultural resources 
which has firmly established its 
reputation as a bridge to build 
relationships between Aboriginal 
and non-Aboriginal people, while 
also addressing the many factors 
that undermine efforts to Close 
the Gap for Aboriginal people 
and communities. The GRLLEN 
continues its advocacy for this 
amazing and versatile resource and 
in 2019 supported a pilot project in 
the out of home care sector with 
the backing of the Department of 
Health and Human Services. The 
author of this amazing and versatile 
resource is Glenn Shea.

Aboriginal Partnership Network

In 2019 this was a virtual Network 
that connected its members 
via a weekly Bulletin comprising 
information, articles and resources 
shared by the members for the 
members. The GRLLEN provided an 
administrative service by collating 
and distributing this Bulletin every 
Friday. The Network membership, 
or at least the email distribution 
list, continues to grow as members 
share the material prompting 
others to call us to join the list. 
There are currently about 100 
people who receive the Bulletin.

Many are potentially vulnerable 
to homelessness, and frequently 

experience poor health and wellbeing.

It’s Glenn 
The Storyteller at 

Denny’s: 
his office away 

from home.
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The new two-year (2020/21) 
contract with the State 
Government sees two previous 
programs combined into one, 
removes a focus on addressing 
disadvantage and disengagement, 
and seeks the implementation 
of a universal School/Industry 
Engagement Strategy. This Strategy 
is aimed to support young people 
from years 7-12 to engage in a 
structured program of workplace 
exposure. The intent is to enable 
young people to make informed 
pathway and subject choices 
and is to be offered to enhance 
the careers work undertaken by 
Schools. 

In December 2019, the Board 
committed to a strategic project 
focused on looking ahead up to 5 
years as to what the GRLLEN could 
be like with additional funding from 
new strategic partners, to make 
the organisation more sustainable. 
Put simply we need to diversify 
so as not to rely on one State 
Government contract to continue 
our work. 

The GRLLEN has 
much to offer other 
action research-
based models to other 
regions and states 
(including overseas) 
that could apply to their 
environments. 

As you can see 2019 was 
another very big year for 
the GRLLEN. 
However, we ended the year faced 
with some significant challenges 
which forced an organisational 
restructure following a strategic 
review. The first of these challenges 
was our inability to identify a 
funding source to continue our 
Growing the Health and Community 
Services Workforce program. This 
ended a program that was built 
up over 9 years, was regarded 
as an innovation in workforce 
development and that delivered 
remarkable outcomes for the 
young people who participated in 
the range of funded initiatives. This 
program employed three people 
within the LLEN. 

In addition, 2019 also marked the 
conclusion of two 4-year contracts 
with the State government 
that enabled us to support the 
pathways and transition experience 
for many vulnerable young people. 
The new contract we entered into 
in 2020 is sufficiently different in 
focus that it caused a further review 
of the LLENs staffing profile and 
provoked some further changes to 
our team composition.

The Future?? To further this proposition, we 
commissioned Bernadette 
O’Connor from Management 
Governance Australia to undertake 
this important work, and to report 
back to the Board in late May 2020.

In concluding my 2019 report, I 
thank all Board Directors for their 
dedicated service to the GRLLEN 
throughout a challenging year (isn’t 
every year!). The Board provides 
the organisation with excellent 
guidance through taking a broad 
and strategic view and through 
exemplary governance practices.

Thank you to Deputy Chair Joe 
Graffam for your support alongside 
Director and Treasurer Scott Brown 
and Directors Ken Stewart, Anne 
Brackley, Alan Davis, Georgina 
Ryder, and Belinda Moloney. I thank 
you all for your contributions this 
year.

I also thank our wonderful staff, 
some of whom will continue with 
us to implement the new Contract, 
and sadly farewell Robyn Dolheguy, 
Kylie Fox, Jo Nemshich and Tamara 
Rosewarne. Thank you for your 
significant service over the last 
year.

Thanks, must also go to 
Christine Stonehouse from CFM 
Bookkeeping for keeping our 
finances in such excellent order, 
Tammy Teplyj for her HR on call 
services and Cherie Loncar for her 
Graphic Design expertise.

THE CHAIR’S
REPORT
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Finally, but of course 
by no means least, my 
personal thanks and that 
of the Board go to Anne-
Marie for once again 
leading our outstanding 
team in producing the 
excellent work that 
they do, often under 
significant pressures. 
You may all recall that we farewelled 
Anne-Marie at the end of 2019 as 
she decided to embark on a new 
life back in Melbourne. Somewhere 
amid changes to funding and 
staffing and an unexpected 
pandemic, Anne-Marie has agreed 
to remain with us as we steer 
our way through the first half of 
2020 and review our direction and 
strategic options.

While our future once again remains uncertain, and our staff 
numbers are reduced, I trust that the Strategic Review that the 
Board has implemented will provide a clear road map beyond 
2020 and set the scene for a new CEO when the time is right. 

I hope that the articles in this Report make for enjoyable and heart-
warming reading and that you will all feel encouraged by knowing 

that the region’s young people will always be in good hands. 

Your hands. The GRLLEN Network’s hands.

David Mackay ~ Board Chair

7
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THE GRLLEN
BOARD

Alan DavisScott BrownAnne Brackley

Belinda MoloneyDavid MackayJoe Graffam

Ken StewartGeorgina Ryder
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Name Role

David Mackay Chair

Joe Graffam Deputy Chair

Scott Brown Treasurer

Anne-Marie Ryan Secretary

Name Role

Joe Graffam Co-chair

Scott Brown Co-chair

David Mackay Committee member

Alan Davis Committee member

Anne-Marie Ryan CEO

Christine Stonehouse Bookkeeper

Audit, Risk & Governance 
Committee

Office Bearers 2019

May 2020: Bernadette O’Connor from Management 
Governance Australia and Dr Jude Walker, hand over the 
future of the GRLLEN to David Mackay, chair of the board.

The GRLLEN has much to offer 
other action research-based 

models to other regions and states 
(including overseas) that could 

apply to their environments. 

While our future once again 
remains uncertain, and our staff 

numbers are reduced, I trust that 
the Strategic Review that the 

Board has implemented
 will provide a clear 

road map beyond 2020 
and set the scene for a new CEO 

when the time is right. 

Dr David Mackay, May 2020
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THE GRLLEN
TEAM 2019

Jo Harris Marianne Messer Joanne Nemshich Deborah Walker Claire Wells

Project Officer Project Managerr PR/Communications 
Officer

Project Officer Project Officer

Anne-Marie Ryan Tamara Rosewarne Kareen Fletcher Robyn Dolheguy Kylie Fox

Chief Executive Officer Administration Officer
(finished 

Jan 2020)

Administration Officer
(commenced 

April 2020)

Project Manager Project Manager
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Dr Jude Walker

Future Working
Labour market analyst 

and futurist

GRLLEN Contractors 
working on  identified 
Projects 

GRLLEN Support Team

Dr John Henry

Researching Futures:
Research project – 

Making the Case for 
VCAL

Catherine Farrell

Facilitator - Regional 
Disability Network

Ryan Gollan Cherie Loncar Christine Stonehouse Tammy Teplyj

Accountant,                  
CFM Bookkeeping

Graphic Designer,          
Enth Degree

r

Bookkeeper,                 
CFM Bookkeeping

Human Resources 
Consultant, Grange          

HR Consulting

At the end of 2019 we said farewell 
to long term team members Robyn 
Dolheguy and Kylie Fox as the result of a 
restructure that we did not want to have! 
This was necessitated when we were 
unable to find an ongoing funding source 
for our flagship initiative Growing the 
Health and Community Services Workforce 
Project. 
We also said farewell to long term 
Communications and PR Officer Joanne 
Nemshich and to Tamara Rosewarne 
our Administration Officer.  And we 
also welcomed a couple of new faces! 
Claire Wells joined our SWL team and 
later Kareen Fletcher took up the role of 
Administration/Comms officer early in 
2020.
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THE FUTURE 
WORLD OF WORK

In considering its future, 
both the GRLLEN and the 
broader G21 Region need 
to have a comprehensive 
understanding of the impacts 
of new technologies and 
different ways of working on 
the regional labour market 
and education system, 
compounded as they both 
are at this point in time by the 
Covid19 pandemic.  
This article will touch on the 
most recent research being 
undertaken at both global 
and national levels.

Australia, amongst many other 
countries, is grappling with the 
emergence of what is being 
called Industry 4.0, the world’s 
4th industrial revolution, and the 
increasingly rapid pace of change 
in the nature and construct of work 
and learning. 

Many industries have, over the 
past decade, faced, or are facing, 
major structural adjustment, 
with the adoption of new intuitive 
technologies reshaping the 
workforce, and the concurrent 
need for education systems which 
are flexible, individually tailored 
and responsive to the constantly 
evolving labour market. 

The global picture

Physical and digital technologies 
are combining through “analytics, 
artificial intelligence, cognitive 
technologies, and the Internet 
of Things (IoT) to create digital 
enterprises that are both 
interconnected and capable of 
more informed decision-making”.1

In response to this evolution, 
a number of international and 
national groups have undertaken 
research to try to better 
understand what this means 
for communities and society as 
a whole.  This article will briefly 
explore some of these projects.

Industry 4.0, is currently embedding 
smart, connected technology to 
transform economies, jobs and 
societies. 

1. www2.deloitte.com, Industry 4.0 Are You Ready? 22nd January 2018, Accessed 17th March 2018

2. ‘Jobs lost, jobs gained: Workforce transitions in a time of automation’, 2017

3. World Economic Forum http://reports.weforum.org/future-of-jobs-2016/chapter-1-the-future-of-jobs-and-skills/

4. World Economic Forum http://www3.weforum.org/docs/WEF_Jobs_of_Tomorrow_2020, p. 4

http://www2.deloitte.com
http://reports.weforum.org/future-of-jobs-2016/chapter-1-the-future-of-jobs-and-skills/ 
http://www3.weforum.org/docs/WEF_Jobs_of_Tomorrow_2020
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Not only are we seeing more and 
more new or adapted technologies 
being used by businesses with 
the resulting need for fewer and 
more highly skilled staff.  This has 
resulted in a growing environment 
of casualisation and the rise of what 
is being called the “gig” economy; 
that is, a growing number of people 
are having to work multiple, casual 
and often precarious, jobs to make 
a living.  The McKinsey Global 
Institute states that for advanced 
economies, up to a third of the 
total workforce may need to learn 
new skills or find new work in new 
occupations.  

The World Economic Forum also 
highlights disruptive change 
to business models in coming 
years with the major drivers of 
transformation expected to have a 
significant impact on what jobs and 
work look like. 

“In such a rapidly evolving 
employment landscape, the ability 
to anticipate and prepare for future 
skill requirements, job content 
and the aggregate effect on 
employment is increasingly critical 
for businesses, governments and 
individuals”.3

The World Economic Forum has 
identified seven key professional 
clusters of work covering both 
digital and human skills. According 
to the WEF report: “On the one 
hand, these reflect the adoption 
of new technologies—giving rise 
to greater demand for green 
economy jobs, roles at the forefront 
of the data and AI economy as 
well as new roles in engineering, 
cloud computing and product 
development. On the other hand, 
emerging professions also reflect 
the continuing importance of 
human interaction in the new 
economy, giving rise to greater 
demand for care economy jobs; 
roles in marketing, sales and 
content production; as well as 
roles at the forefront of people 
and culture. Indeed, the future of 
work shows demand for a broad 
variety of skills that match these 
professional opportunities, inclusive 
of both disruptive technical skills 
but also specialized industry skills 
and core business skills”.4  

The OECD estimates that, by 2030, 
57% of jobs will be replaced by 
robotics and artificial intelligence. 
Traditional entry level, low skilled 
and repetitive jobs are diminishing, 
and short term, contract and casual 
work arrangements are increasing. 

13

The OECD estimates that by 2030, 
57% of jobs will be replaced by robotics
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The social media platform LinkedIn 
has also produced a report on the 
types of jobs they are seeing being 
advertised on their site. Whereas 
many of the reports being released 
are pitched at the global level, the 
LinkedIn report has been gleaned 
from their Australian database.

They state that: “Linkedln has 
crunched its unique data set to 
establish the fastest growing jobs 
in the country. These emerging 
jobs have seen tremendous growth 
over the past five years. They’re 
not necessarily brand-new roles 
though. 

The Australian picture An emerging job may have grown 
out of a more traditional job, or 
it may be a completely new job 
that has been created to address 
business needs. There may not 
be a large pool of talent who 
hold this job yet, but the large, 
sustained year-over-year growth 
of professionals being hired signals 
a long term trend. The powerful 
growth of tech innovation across 
Australia is fuelling the emerging 
job market in predictable-and 
not so predictable-ways. While 
jobs like cybersecurity specialist 
could be reasonably expected 
during a tech boom, the economic 
evolution is also throwing up 
some strong demand for non tech 
talent, capable of bridging the gap 
between digital innovation and 
customer.”5

The final research project included 
in this review of the future of work 
was undertaken in 2019 by Deakin 
University in partnership with Ford 
Australia and, through a series of 
interviews with various experts, 
attempts to predict the top 100 
jobs of the future.  The report found 
that: “Trends away from routine 
jobs towards non-routine manual 
and especially cognitive skill work 
are already apparent and will 
continue. There are a number of 
threads in the literature concerning 
the skills that will be increasingly 
valued in the new workplace. 
These include entrepreneurial 
skills, involving adaptability, 
autonomy and self-direction, in a 
situation where workers will need 
to sell their skills across many 
jobs, and incorporate freelance 
work among these. Increasingly, 
people in all jobs will need digital 
skills, and STEM / STEAM skills are 
advocated by many as the basis of 
much of the changing economy. 
Interpersonal skills will become 
more important as many routine 
jobs, or routine aspects of jobs, are 
taken over by machines, and there 
will be a need for people to work 
creatively at the human-computer 
interface. Many argue that this will 
make jobs more interesting and 
rewarding, creating more room for 
personal and community values, 
creativity and imagination. The 
general view is that people, in 
future jobs need to be working with 
machines, rather than competing 
with them.”6

5. LinkedIn https://business.linkedin.com/content/dam/me/business/en-us/talent-solutions/emerging-jobs-report/
AUS-TOP-EMERGING-JOBS_compressedRevised.pdf, p. 3

6. https://100jobsofthefuture.com/report/, p. 467

7. Gilham, Christopher M., & Tompkins, Joanne (2016). Inclusion reconceptualized: Pre-service teacher education and 
disability studies in education. Canadian Journal of Education, 39(4), 1-25. Retrieved from http://ezproxy.slv.vic.gov.
au/login?url=https://search-proquest-com.ezproxy.slv.vic.gov.au/docview/1871545332?accountid=13905

THE FUTURE 
WORLD OF WORK

https://business.linkedin.com/content/dam/me/business/en-us/talent-solutions/emerging-jobs-report/AU
https://business.linkedin.com/content/dam/me/business/en-us/talent-solutions/emerging-jobs-report/AU
https://100jobsofthefuture.com/report/
http://ezproxy.slv.vic.gov.au/login?url=https://search-proquest-com.ezproxy.slv.vic.gov.au/docview/1
http://ezproxy.slv.vic.gov.au/login?url=https://search-proquest-com.ezproxy.slv.vic.gov.au/docview/1
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As can be seen by the research 
reports reviewed above, the 
common themes include:

• technology is here to stay 
and we need to stop working 
against it and start using it 
effectively;

• industry 4.0 means that 
existing technologies will 
continue to evolve and 
will increasingly become 
connected, leading to new 
types of work;

• both digital and “human” skills 
will be included in most new 
jobs and in changed existing 
jobs;

• many new jobs of the future will 
require high levels of skills and 
qualifications.

If the G21 Region is to have 
a pool of highly qualified and 
skilled workers ready to take up 
the employment opportunities 
provided by high tech and high 
care businesses, then our 
education system needs to be 
comprehensively overhauled.  
This will be compounded by the 
fact that we also need to ensure 
that nobody is left behind in the 
changing labour market. Those who 
are unwilling or unable to undertake 
the extensive post-school learning 
that will become a feature of the 
new labour market will need to 
have access to work which they are 
capable of doing successfully.

Whilst there are many pockets of 
innovation in education/training 
organisations, in the main the 
education sector still works on 
a traditional nineteenth century 
“factory” model7 , in which students 
proceed in “lock step” fashion, 
with teachers using convergent 
methods of teaching which “usually 
corresponds to the default option 
in classrooms and is taught in 
interactions between teachers and 
students”.8 

In using these convergent methods, 
teachers accustom students to 
seek the “one right answer”. 

Schools for the future  This method of teaching makes it 
difficult for students to learn critical 
or creative thinking, but rather 
they accept that there is always 
a correct process to be followed 
to find that “one right answer”.  
Bonnardel and Didier identify the 
difficulty in teaching creativity when 
convergent teaching practices are 
used.

In many education/training 
organisations, a curriculum or 
competency driven approach 
also now appears to be more 
important than meeting the 
specific needs of learners.  It often 
appears as if the entire teaching 
process is subsumed into the 
need to develop timetables and 
to program the delivery of siloed 
subjects or competencies.  The 
problems in taking a curriculum 
driven approach have been the 
subject of research in a range 
of settings, including population 
health care training in which “such 
curriculum-driven structure may 
limit the development of problem 
representations that incorporate 
the necessary complexity and 
context to support adequate 
clinical solution development”.9 10   

The difficulties in using a curriculum 
driven approach to problem-based 
learning is also examined in the 
context of medical training with the 
conclusion that a more integrated 
approach is needed for effective 
problem-based learning to occur.

8. Bonnardel, Nathalie & Didier, John (2016). Enhancing creativity in the educational design context: An exploration of the effects of design project-oriented methods on students’ evocation 
processes and creative output. Journal of Cognitive Education and Psychology, 15(1), 80-101. doi:http://dx.doi.org.ezproxy.slv.vic.gov.au/10.1891/1945-8959.15.1.80, p. 86

9. Merahn, Steven M.D. (2015). Knowledge representation and care planning for population health management. The Journal of Medical Practice Management : MPM, 31(2), 126-130. 
Retrieved from http://ezproxy.slv.vic.gov.au/login?url=https://search-proquest-com.ezproxy.slv.vic.gov.au/docview/1736913741?accountid=13905, p. 126

10. Amoako-Sakyi, Daniel, & Amonoo-Kuofi, Harold (2015). Problem-based learning in resource-poor settings: Lessons from a medical school in ghana. BMC Medical Education, 15 Retrieved 
from http://ezproxy.slv.vic.gov.au/login?url=https://search-proquest-com.ezproxy.slv.vic.gov.au/docview/1779555842?accountid=13905

Many new jobs of the future will require 
high levels of skills and qualifications.

http://dx.doi.org.ezproxy.slv.vic.gov.au/10.1891/1945-8959.15.1.80
http://ezproxy.slv.vic.gov.au/login?url=https://search-proquest-com.ezproxy.slv.vic.gov.au/docview/1
 http://ezproxy.slv.vic.gov.au/login?url=https://search-proquest-com.ezproxy.slv.vic.gov.au/docview/
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Unfortunately, the existing 
education system is so entrenched 
that no Government is going to 
be brave enough to pull the whole 
thing apart and start from scratch 
to create a learning environment 
which caters for the needs of all 
students and prepares them for the 
new or changed jobs of the future.  

Research was conducted by the 
University of Melbourne’s Graduate 
School of Education11 to try to 
identify what happens with young 
people for whom the existing 
education system does not work.  
Some of their findings include: 

• “These are not the young 
people who are distracted or 
disengaged from learning nor 
those school refusers who 
are known to be attending 
school irregularly. These 
detached young people are of 
compulsory school age and are 
no longer enrolled in a formal 
education program of any type;

• Unfortunately, education 
departments and governments 
nearly always use the term 
disengaged as a catch-all 
for those students who 
are challenged by their 
school experience while not 
explicitly identifying that many 
thousands of students have 
just simply detached and 
disappeared. By not making the 
distinction between disengaged 
students and those students 
who have detached, the extent 
of this hidden crisis is masked;

• While there is no national data 
set that records the number 
of detached students, we 
know they are out there. This 
report’s conservative estimate, 
based on two state education 
departments’ internal data 
analysis and used as a 
population and comparative 
for each state and territory, 
is that there may be upwards 
of 50 000 unaccounted 
detached students across 
the country. The Australian 
Bureau of Statistics 2016 
Census found that for 174 932 
school-aged children there 
was no information provided 
about student status or type 
of educational institution they 
were attending;

• Australian education systems 
do not adequately keep track 
of detached young people, so 
they ‘disappear’;

• We do not have enough 
alternative schools/settings 
to pick up detached school 
aged young people when they 
detach from school;

• Prevention of detachment 
needs to start with 
identification and intervention 
in quality early childhood 
education settings; and

• The social and economic costs 
for each early school leaver are 
large: a fiscal cost of $334 600 
and a social cost of $616 200 
over their lifetime.”

Communities should rightly be 
horrified when they read this 
report.  How can we possibly 
lose contact with so many young 
people who have been let down 
by the education system and who 
need to find alternative sources 
of assistance? Why should we be 
looking for alternative schools/
settings to help these young 
people?  Why aren’t we all crying 
out for mainstream education to be 
completely overhauled? Instead, 
what we see is an old-fashioned 
system with lots of patches around 
the edges, making the system 
more and more unwieldy.  Whilst 
this section of the article is critical 
of the system this should not be 
taken as a criticism of those who 
work in our schools, working long 
hours with little recompense or 
acknowledgment, and doing the 
best that they can in the face of an 
unwieldy system which becomes 
more complex each time the 
Government tries to “fix” it.  

The social and 
economic costs 
for each early 
school leaver 
are large
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If we are to consider what different 
approaches may be useful in 
assisting people to gain the 
capabilities that they are likely to 
need in the changing labour market, 
then an examination of Aristotle’s 
three types of learning may be 
useful.

Aristotle (384-322BC) “allows for 
reconsidering and reintegrating 
ways of knowing: ‘traditional, 
practical, tacit, emotional, 
experiential, intuitive, etc., 
marginalised and considered 
insufficient by modernist [and 
postmodernist] thinking”.12

Aristotle’s three types of 
learning

It is this phronetic component 
which appears to be missing in the 
way people learn in our modern 
education and training institutions, 
as well as in modern workplaces.  
Whilst students are well prepared 
with theory and skill sets, they 
very often are not able to translate 
that learning effectively into their 
professional and private lives.  

Nor are they able to develop an 
ethical framework by which to 
guide their lives.16  Without these 
capabilities, the author believes 
that we are losing our capacity for 
creative and critical thinking and 
ethical decision making.  This is 
demonstrated by the willingness 
of so many to blindly believe 

The three famous learning virtues defined by Aristotle are:

1. episteme – scientific knowledge or theory, which is “universal, invariable, 
and context independent”.13  This is the type of knowledge which is 
highly valued and taught in both senior secondary levels of high school 
through the Victorian Certificate of Education (VCE) as well as in higher 
education institutions such as universities.  

2. techne – “denotes production, namely art, workmanship, or skill (the 
‘know how’). It describes the endeavor of using technical rationality 
to produce a certain outcome”.14  This is the type of knowledge which 
is taught in competency based Technical and Vocational Education & 
Training (TVET) institutions.

3. phronesis – “is most often translated as ‘practical wisdom’ or prudence 
and denotes the ability or character trait of being able to use one’s 
collective knowledge in a different way, in order to produce the most 
optimal outcome of a specific situation.  A phronetic practitioner is able 
to draw on their knowledge, recognize what is needed in that situation, 
and deal with it effectively. This ability requires a high level of perception 
and flexibility, in combination with an understanding of which epistemic 
and technical knowledge to apply for the best outcome”.15  

11. https://education.unimelb.edu.au/mgse-industry-reports/report-1-those-who-disappear, pp. 3 & 5

12. Eikeland, Olav (2012). Action research - applied research, intervention research, collaborative research, practitioner research, or praxis research? International Journal of Action Research, 
8(1), 9-44. Retrieved from http://ezproxy.slv.vic.gov.au/login?url=https://search-proquest-com.ezproxy.slv.vic.gov.au/docview/931477688?accountid=13905, pp. 20-21 

13. Harper, Claudia & Maher, Judith (2017). Investigating philosophies underpinning dietetic private practice. Behavioral Sciences, 7(1), 11. doi:http://dx.doi.org.ezproxy.slv.vic.gov.
au/10.3390/bs7010011, p. 3

14. Ermenc, Klara S., Vujisic, Natasa Z., & Spasenovic, Vera (2015). Theory, practice and competences in the study of pedagogy - views of ljubljana and belgrade university teachers. CEPS 
Journal : Center for Educational Policy Studies Journal, 5(2), 35-55. Retrieved from http://ezproxy.slv.vic.gov.au/login?url=https://search-proquest-com.ezproxy.slv.vic.gov.au/
docview/1696923850?accountid=13905, p. 3

15. ibid

16. Chen, Jiin-yu (2015). Virtue and the scientist: Using virtue ethics to examine science’s ethical and moral challenges. Science and Engineering Ethics, 21(1), 75-94. doi:http://dx.doi.org.
ezproxy.slv.vic.gov.au/10.1007/s11948-014-9522-3

17.  Rickes, Persis C. (2016). Generations in flux: How gen Z will continue to transform higher education space. Planning for Higher Education, 44(4), 21-45. Retrieved from http://ezproxy.
slv.vic.gov.au/login?url=https://search-proquest-com.ezproxy.slv.vic.gov.au/docview/1838982286?accountid=13905, p. 25

18. Strauss, Willliam & Howe, Neil (1997). The Fourth Turning: An American Prophecy.  Broadway Books, New York, p. 299

How can we possibly lose contact with 
so many young people who have been 

let down by the education system ...

anything they see or read on social 
media.  Whilst this is indicative of all 
generations, it is a particular issue 
for the Generation group, born 
between 2005 and 201417, whose 
upbringing has been described 
as “oversimple, overslowed [and] 
overprotected”.18 

https://education.unimelb.edu.au/mgse-industry-reports/report-1-those-who-disappear
http://ezproxy.slv.vic.gov.au/login?url=https://search-proquest-com.ezproxy.slv.vic.gov.au/docview/9
http://dx.doi.org.ezproxy.slv.vic.gov.au/10.3390/bs7010011
http://dx.doi.org.ezproxy.slv.vic.gov.au/10.3390/bs7010011
http://ezproxy.slv.vic.gov.au/login?url=https://search-proquest-com.ezproxy.slv.vic.gov.au/docview/1
http://ezproxy.slv.vic.gov.au/login?url=https://search-proquest-com.ezproxy.slv.vic.gov.au/docview/1
http://dx.doi.org.ezproxy.slv.vic.gov.au/10.1007/s11948-014-9522-3
http://dx.doi.org.ezproxy.slv.vic.gov.au/10.1007/s11948-014-9522-3
http://ezproxy.slv.vic.gov.au/login?url=https://search-proquest-com.ezproxy.slv.vic.gov.au/docview/1
http://ezproxy.slv.vic.gov.au/login?url=https://search-proquest-com.ezproxy.slv.vic.gov.au/docview/1
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If we accept that existing 
mainstream education and training 
institutions are not adequately 
preparing students to deal with the 
complexities of the global labour 
market and the chaotic societies in 
which we live, then different forms 
of education need to be developed, 
and this means that different styles 
of teaching and learning may also 
be needed.  Neuroscience shows 
that “[t]he brain is a network of 
neural networks. Hence, some form 
of network theory is required to 
explain how learning and memory 
work”.19  One of the newer areas of 
research into teaching and learning 
is that of neuroplasticity, which is 
the study of how the brain forms 
new neural pathways, often after 
a traumatic event of some sort.  
For hundreds of years, scientists 
believed that humans brains were 
fully formed by adolescence and 
that no change was possible.  

We have known for a long time that 
“practice makes perfect”; that is, 
the more often we repeat what 
we have learnt, the more sub-
conscious, and automatic, that 
learning becomes.  In neuroplastic 
terms, we deepen those existing 
neural pathways which have 
been formed by the learning.  In 
other words, “the more that you 
do something, the more it will 
ultimately form a more indelible 
relationship between neurons and 
neural networks”.20  

Whilst this has been seen as a 
positive aspect of learning, the 
other side of the neuroplastic 
coin is that, the deeper those 
neural pathways become, the less 
likely we are to form new neural 
pathways by learning alternative 
ways of doing that thing we 
have learnt, or of doing a new 
thing instead.  This can result in 
rigid thinking processes which 
have difficulty in accepting new 
information.  This is known as 
“cognitive dissonance”, and the 
result is often the rejection of that 
new information.

If we are to successfully prepare 
individuals to make informed, 
sophisticated decisions about 
their futures, then we need to stop 
relying simply on traditional ways of 
helping them to learn and be willing 
to examine new learning structures.

Neuroscience and 
neuroplasticity

19. Tryon, Warren W. (2016). Transtheoretic 
transdiagnostic psychotherapy. Journal of 
Psychotherapy Integration, 26(3), 273-287. 
doi:http://dx.doi.org.ezproxy.slv.vic.gov.
au/10.1037/a0040041, p. 277

20. Gustafson, Craig (2017). David perlmutter, 
MD: The dynamic brain. Integrative Medicine, 
16(2), 22-27. Retrieved from http://
ezproxy.slv.vic.gov.au/login?url=https://
search-proquest-com.ezproxy.slv.vic.gov.au/
docview/1913308750?accountid=13905, p. 22

 21. http://www3.weforum.org/docs/WEF_Schools_
of_the_Future_Report_2019.pdf

...we need to 
stop relying 

simply on 
traditional ways 
of helping them 

to learn...

http://dx.doi.org.ezproxy.slv.vic.gov.au/10.1037/a0040041
http://dx.doi.org.ezproxy.slv.vic.gov.au/10.1037/a0040041
http://ezproxy.slv.vic.gov.au/login?url=https://search-proquest-com.ezproxy.slv.vic.gov.au/docview/1
http://ezproxy.slv.vic.gov.au/login?url=https://search-proquest-com.ezproxy.slv.vic.gov.au/docview/1
http://ezproxy.slv.vic.gov.au/login?url=https://search-proquest-com.ezproxy.slv.vic.gov.au/docview/1
http://ezproxy.slv.vic.gov.au/login?url=https://search-proquest-com.ezproxy.slv.vic.gov.au/docview/1
http://www3.weforum.org/docs/WEF_Schools_of_the_Future_Report_2019.pdf
http://www3.weforum.org/docs/WEF_Schools_of_the_Future_Report_2019.pdf
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In trying to respond to the problems 
facing mainstream education, 
the World Economic Forum has 
created a stream of research which 
they have called The Reskilling 
Revolution, through which they have 
estimated that by 2030, one billion 
people will need to be reskilled.  As 
part of this research stream, the 
WEF has produced a report on the 
schools of the future.21

In the introduction to the report, 
the WEF state that: “In the context 
of job disruption, demand for new 
skills and increased socioeconomic 
polarization, primary and secondary 
school systems have a critical 
role to play in preparing the global 
citizens and workforces of the 
future. Education models must 
adapt to equip children with the 
skills to create a more inclusive, 
cohesive and productive world. 

This white paper is the outcome 
of a global consultative process 
initiated by the World Economic 
Forum’s Platform for Shaping the 
Future of the New Economy and 
Society to identify promising models 
of quality education for the Fourth 
Industrial Revolution. It is the first 
output of the Forum’s Education 
4.0 initiative, which aims to catalyse 
systems change by mobilizing a 
broad and innovative coalition of 
relevant stakeholders around new 
models, new standards and a new 
momentum for action to transform 
the future of education.”

Their findings state that: “Eight 
critical characteristics in learning 
content and experiences have been 
identified to define high-quality 
learning in the Fourth Industrial 
Revolution - “Education 4.0”:

1. Global citizenship skills: 
Include content that focuses 
on building awareness about 
the wider world, sustain¬ability 
and playing an active role in the 
global community.

2. Innovation and creativity skills: 
Include content that fosters 
skills required for innovation, 
including complex problem-
solving, analytical thinking, 
creativity and systems analysis.

3. Technology skills: Include 
content that is based on 
developing digital skills, 
including programming, digital 
responsibility and the use of 
technology. 

4. Interpersonal skills: Include 
content that focuses on 
interpersonal emotional 
intelligence, including empathy, 
cooperation, negotiation, 
leadership and social 
awareness.

The World Economic Forum 5. Personalized and self-paced 
learning: Move from a system 
where learning is standardized, 
to one based on the diverse 
individual needs of each 
learner, and flexible enough 
to enable each learner to 
progress at their own pace.

6. Accessible and inclusive 
learning: Move from a system 
where learning is confined 
to those with access to 
school buildings to one in 
which everyone has access 
to learning and is therefore 
inclusive.

7. Problem-based and 
collaborative learning: Move 
from process-based to 
project- and problem-based 
content delivery, requiring peer 
collaboration and more closely 
mirroring the future of work.

8. Lifelong and student-driven 
learning: Move from a system 
where learning and skilling 
decrease over one’s lifespan 
to one where everyone 
continuously improves on 
existing skills and acquires new 
ones based on their individual 
needs.

If Australia in general, and the G21 Region specifically, 
are to be best placed to take advantage of the changes 
in the labour market, then the education, health & 
wellbeing, and economic development sectors need 
to work together to design an education system which 
is capable of responding positively and effectively to 
Industry 4.0.

THE FUTURE 
WORLD OF WORK
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If we are to not just survive but 
thrive in the new world order and 
to engage in meaningful lifelong 
learning, then we need to think 
differently about our world and 
ourselves, and this means that 
we need to develop our thinking 
capabilities.  In 2017, the author 
was invited to speak at an 
international conference in Finland 
on this model of learning.  

The Cogitaire 5 model is built 
around five “thinking” capabilities 
which could be useful in preparing 
people for the varied types of work 
and personal decisions which 
they need to make in the modern, 
chaotic world of Industry 4.0 and 
the “Gig Economy”.  These include 
Futures Thinking, Systems Thinking, 
Complexity Thinking, Entrepreneurial 
Thinking and Design Thinking.  

The thinking capabilities have been 
chosen in a particular order. Lewis 
Carroll has been quoted as saying 
“If you don’t know where you’re 
going, any road will get you there”.23  
This is the reason that Futures 
Thinking is the first capability in the 
Cogitaire 5 model.  Without having 
thought deeply about where the 
future may take us if we make no 
changes, and what possibilities may 
be realised if we have a process to 
work towards them, then we might 
as well simply “float along” and see 
where the road takes us.  

The Cogitaire22 5 Model

Having examined a range of 
possible futures and selected 
the preferred future, it is then 
necessary to gain a deeper 
understanding of the system within 
which the individual is situated.  
The specific system will depend 
on the nature of the issue which 
has prompted the investigation 
in the first place.  If the desired 
future relates to an education/
training/employment career-based 
future, then the system will be 
the one in which those sectors, 

as well as the individual’s own 
networks, are nested.  If the issue 
is an organisational problem or 
opportunity, then the system may 
include suppliers, customers, etc.  
If a life decision is being made, then 
friends, family, social contacts, club 
membership, personal viewpoints, 
etc. will form the system. 

We can’t solve 
problems by using 
the same kind of 
thinking we used 
when we created 
them
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The problem with 
systems thinking is 
that, the minute we try 
to represent a system 
visually, we simplify it out 
of reality.  
Systems are highly complex things 
which “for their inner dynamic 
and emergent nature … have to 
deal with emerging, unexpected 
and unknown possibilities of 
interactions that may lead to 
conditions of complexity”24.  This 
is why, having examined systems 
thinking, we must then consider 
complexity.

Amongst the many other quotes 
attributed to Albert Einstein, he has 
been reputed to have said “Insanity: 
doing the same thing over and 
over again and expecting different 
results”25 and “We can’t solve 
problems by using the same kind of 
thinking we used when we created 
them”26.  Once the preferred future 
has been identified and the system, 
in all its complexity is understood, 
then the individual is ready to make 
the changes necessary to achieve 
their goals.  

This cannot be done in the mindset 
which has been used in the past – 
an entrepreneurial mindset will be 
required if new opportunities are to 
be identified and realised.  

The final component of the Cogitaire 
5 model is Design Thinking.  
Bringing an entrepreneurial mindset 
to the system in order to move 
towards the desired future, means 
that we have to try to redesign 
those parts of the system which are 
holding us back from making the 
necessary changes.  Alternatively, 
if the system is completely 
dysfunctional, then we may need 
to attempt to design a completely 
new system which is supportive of 
the preferred future.

Design thinking can be very useful 
as it “can be applied very generally 
in numerous fields, serving as a 
tool that systematically prevents 
its applicants from using traditional 
means of problem solving”27.  The 
use of design thinking can help 
individuals develop their critical 
thinking capabilities and it is these, 
along with creative thinking, which 
will be vital in achieving our desired 
future28.

22. Cogitaire is Latin for thinking

23. Carroll, Lewis (n.d.). BrainyQuote.com. Retrieved July 25, 2017, from BrainyQuote.com Website: https://www.brainyquote.com/quotes/quotes/l/lewiscarro165865.html.  
Accessed 27 July 2017.

24. Badinelli, Ralph, Barile, Sergio, Ng, Irene, Polese, Francesca, Saviano, Marialuisa, & Nauta, Primiano D. (2012). Viable service systems and decision making in service 
management. Journal of Service Management, 23(4), 498-526. doi:http://dx.doi.org.ezproxy.slv.vic.gov.au/10.1108/0956423121126039625. 

25. Einstein, Albert (c.1330). https://www.brainyquote.com/quotes/quotes/a/alberteins385842.html. Accessed 30 July 2017. 

26. Einstein, Albert (n.d.). https://www.brainyquote.com/quotes/quotes/a/alberteins133991.html.  Accessed 30 July 2017. 

27. Fischer, Matthias (2015). Design it! solving sustainability problems by applying design thinking. Gaia, 24(3), 174-178. Retrieved from http://ezproxy.slv.vic.gov.au/
login?url=https://search-proquest-com.ezproxy.slv.vic.gov.au/docview/1722884738?accountid=13905, p. 174 

28. Vande Zande, Robin (2007). Design education as community outreach and interdisciplinary study. Learning Through the Arts Journal, 3(1).  Retrieved from https://
escholarshiporg/uc/item/4f37f63k#page-1

Insanity: doing the same thing 
over and over again and 

expecting different results

The model is designed to assist 
people to develop their overarching 
ability to think creatively and 
critically; and includes a range of 
tools and techniques which relate 
to each capability.  The practice 
of these methods can also assist 
individuals to develop personal 
attributes which are vital if they 
are to be able to make informed, 
sophisticated decisions about 
their education and employment 
options, as well as the wide range 
of other important personal 
decisions which will affect their 
futures.  

https://www.brainyquote.com/quotes/quotes/l/lewiscarro165865.html.
http://dx.doi.org.ezproxy.slv.vic.gov.au/10.1108/0956423121126039625
https://www.brainyquote.com/quotes/quotes/a/alberteins385842.html
 https://www.brainyquote.com/quotes/quotes/a/alberteins133991.html
ttp://ezproxy.slv.vic.gov.au/login?url=https://search-proquest-com.ezproxy.slv.vic.gov.au/docview/17
ttp://ezproxy.slv.vic.gov.au/login?url=https://search-proquest-com.ezproxy.slv.vic.gov.au/docview/17
https://escholarshiporg/uc/item/4f37f63k#page-1
https://escholarshiporg/uc/item/4f37f63k#page-1
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The United Nations 2030 Agenda 
for Sustainable Development and 
OECD’s Sustainable Development 
Goals (SDGs) set out an “ambitious 
and transformational vision for a 
world free of poverty, hunger, violence 
and war; a world in which equity, 
inclusion and a healthy environment 
are assured for everyone”.29  

It calls for action by all countries 
to improve the lives of people 
everywhere, as an integral 
part of social, economic and 
environmental transformation.30 

Each of the Agenda’s 17 SDGs 
include targets for member 
countries relevant to the local 
context. 

Inclusion is a key principle of SDG4, 
which calls on countries to ensure 
inclusive and equitable quality 
education and promote lifelong 
learning opportunities for all. 

SDG 8 is focussed on economic 
growth and calls for sustained, 
inclusive and sustainable 
economic growth, full and 
productive employment and 
decent work for all, and SDG 11 
focusses us on ensuring cities and 
human settlements are inclusive, 
safe, resilient and sustainable.

These three goals, in particular, 
are relevant to the purpose of the 
GRLLEN.

The OECD Sustainable 
Development Goals

29. Learning Cities And The SDGS: A Guide To Action, 
2017 by the UNESCO Institute for Lifelong 
Learning, Hamburg, P5.

30. UNESCO International Conference on Learning 
Cities Papers, Medellin, 2019  

THE FUTURE 
WORLD OF WORK
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These are trying and increasingly 
complex times.  As has been noted 
in this article, labour markets are 
being shocked by continual fast-
paced technological change allied 
with structural adjustment due 
to the reduction in full-time work 
and the increase in precarious 
casual work.  These changes 
have aggravated the growing 
divide between the “haves” and 
the “have-nots”, with the future 
likely to expect higher levels of 
qualifications and capabilities of 
its workers.  The economic factors 
are now also compounded by the 
extreme weather events caused 
by climate change and the recent 
Covid19 pandemic.

If the GRLLEN is to be 
a strategic force within 
and outside the G21 
Region, then it needs to 
become familiar with, 
and to take advantage of, 
the changes described in 
this article.  
The use of the OECD Sustainable 
Development Goals described 
earlier can form the basis of the 
GRLLEN’s next strategic plan and 
see the organisation contributing 
not just to regional goals, but to 
global ones.

ConclusionA 2019 UN report highlights concerns with the slow progress that has been 
made towards achieving the aims of the agenda and draws attention to the 
need for urgent action to achieve the goals.

There is an exciting opportunity for 
municipal councils, businesses, 
community organisations, etc. 
based in the G21 Region to 
align their strategic plans with 
the relevant OECD Sustainable 
Development Goals and for the 
G21 – Alliance to track how these 
contributing organisations are 
working towards their goals.  

The G21 – Alliance could be the 
regional reporting agency to the 
Department of Foreign Affairs and 
Trade (DFAT) which has carriage 
of the Australian reporting against 
their commitment to the SDGs.

At the national level in Australia:

 ● The demand for Bachelor degree or higher qualifications has risen 
from 23% 1988 to 32% 2018;

 ● A quarter of students who start a Bachelor degree leave university 
without a qualification; 

 ● Demand for occupations requiring Year 12 or below was at 21% in 
1988 and has dropped to 17% in 2018;

 ● Apprenticeships and traineeships have dropped by 45% from 
2012 to 2018;

 ● 48.7% of working age Australians have literacy and numeracy 
levels too low for work in a technologically advanced society;

 ● In August 2019, Indigenous Australians’ unemployment rate was 
21%, the rate for humanitarian migrants was 20.3% and youth 
unemployment was at 12.4%; 

 ● The average youth unemployment rate for 2018 in Melbourne 
Western Metro region was 15.5% [BSL hotspots];

 ● 50% of 25-year-olds in Australia are unable to secure full-time 
jobs, despite 60% holding post-school qualifications;

 ● 1 in 3 young people are neither engaged in full-time work nor full-
time education; 

 ● Young people with disability experience extremely poor post 
school transitions.
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GEELONG
CAREERS

In uncertain times two 
things remain certain: 
the GRLLEN will always 
remain committed to the 
best interests of young 
people in our region, and 
Geelong will continue to 
grow and change. 
Geelong is a very different place 
to the way it used to be just 20 
years ago. Our region used to 
offer a limited range of largely 
traditional career choices. Heavy 
Industry dominated the landscape. 
Boys often went into trades or 
manufacturing, girls into nursing, 
secretarial or education.

Not any more. 

Our new 21st century Geelong is 
complex, dynamic, fast moving and 
diverse. To capture that diversity, 
to tell the story of where the jobs 
are today, and where they will be 
in the future, in 2014 GRLLEN built 
Geelong Careers. 

For the past five years Geelong 
schools have used Geelong 
Careers real time data in four ways:
• to strengthen careers 

practitioners’ confidence and 
capability, 

• to increase student 
engagement, 

• to improve school 
achievement, 

• and to support teachers, 
students and parents 

as we collectively guide our young 
people towards their future.

Geelong Careers partners 

Employers 
preparing and sourcing their future workforce

Talent Acquisition
telling the good story about Geelong

Parents 
equipping them to guide their young people

Youth Services
information to guide practice

Government
careers data and communication

City of Greater Geelong 
retaining and inspiring our young people

Geelong Teachers/Careers/VET/VCAL
supporting their career education needs.

Students 
what and how they want to learn
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Collaboration is behind the 
development of all GRLLEN 
resources. Geelong Careers was 
born out of an 18 month series 
of meetings in 2013/14, with key 
GRLLEN partners: regional schools, 
parents, employers, peak industry 
bodies, government both local 
and state, and a range of youth 
services. 

Everywhere we went, everyone 
was saying the same thing: good 
careers guidance is a big job, so it 
must be a shared responsibility. 

“The sheer volume of 
careers information 
coming across our desk 
can be overwhelming”~
Amber Cox, Careers 
Teacher, Covenant 
College. 
Collaboratively we decided that 
while our teachers don’t need to 
know everything about careers, 
they do need to know where they 
can find the right information to 
help their students make real, 
achievable career decisions. For 
everyone guiding our young people 
that information must be relevant, 
regional, accessible and accurate.

Since July 2019, when the Victoria’s 
Education Department identified 
connecting today’s learning with 
tomorrow’s jobs’ *as critical to 
Victoria’s economic and social 
future, the ability to interpret the 
complex regional career landscape 
has become even more important. 

Linking schools with the world of 
work has long been GRLLEN’s key 
work, so this year we went back to 
teachers with a big question: 

How can Geelong 
Careers help you 
meet this educational 
imperative?

AT VET,VCAL, Careers And SBat 
meetings across the region we 
were asked the same question: 
could we develop a unit of 
work mapped into the Victorian 
Education Curriculum Framing Map 
which would help teachers lead 
student engagement with Geelong 
Careers, and into the world of 
work? 

Teachers told us they wanted to be 
able to immerse students in their 
local employment landscape using 
a range of activities, which linked 
back to the Geelong Careers.

They wanted this unit of work 
to help young people and their 
mentors understand this strange 
new world of 21st Century careers.

New Direction

More Important than ever 
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We responded.  Over 12 months 
“Live Learn Work Geelong” was 
researched, developed, trialled, and 
finally published in October 2019. 
Two hard copies were each hand 
delivered to 29 regional secondary 
schools, and an electronic copy 
loaded onto the GRLLEN website.  

The uptake has been immediate. 
Teachers from all year levels tell 
us they are using the resource to 
inspire career focussed lessons 
that help student engage with the 
world of work well before they need 
to make education and training 
choices.

“We … want students to 
know what’s going on 
earlier than senior years 
so they can start to make 
more informed choices 
before they are locking in 
subjects”, explains Karen 
Shum, Year 8 teacher, St 
Joseph’s College.

Sometimes interpreting workplace 
literacy is a difficult task but 
navigating the adult world of work is 
a skill Karen wants her year eights 
to begin to develop.  

The students then create industry 
infographics from the information 
they learn.   

“We will be having a competition 
to see who comes up with the 
best infographic! From here we will 
share them with our parents and 
community, so they too are then 
better informed. I might then copy a 
few for my own display in Careers!” 

Using the teacher toolkit lesson 
plans as a starting point, Karen’s 
year 8 students focus on the 
region’s trending industries, to 
understand what employers are 
looking for. 

Live Learn Work Geelong 
Teachers’ Toolkit

What is in the pack?  

Live Learn Work Geelong contains 
three lesson series for VCAL 
WRS at Senior, Intermediate and 
Foundation levels, together with 
suggestions for mapping these 
lessons into outcomes other than 
VCAL.  

Each learning activity comes with 
innovative and creative suggestions 
for the collection of evidence to 
demonstrate student achievement 
outcomes.  

Within the pack are extension 
teaching and learning activities 
including links to a library of videos 
of local career heroes, a direct 
introduction to Geelong Careers’ 
latest offering, our My Brilliant 
Geelong Career podcast, together 
with useful website links and our 
famous industry “dig deeper” 
pages. 

Here students can find the most 
up to date and regional data telling 
the local story why this industry is 
trending, and what makes it a great 
choice for a future career path.

The top performing careers in 
each industry are unpacked on the 
Dig Deeper page together with a 
description of the career and the 
jobs they can lead to. 

Live Learn Work Geelong offers 
teachers and students key  
workplace literacy learning 
opportunities:

1. an exposure to real time real life 
immersion in 21st century ways 
of accessing the workplace:  
the daily live job feed of jobs in 
the region, which feature key 
selection criteria, designed by 
employers, for real jobs they 
are seeking to fill .

2. the latest innovation in resume 
presentation and delivery:  
AirCV.  Six out of seven jobs 
today are applied for online.  
AirCv is a modern online and 
in the cloud job search tool 
which produces a career 
snapshot, an experience 
bubble, a career timeline 
and a unique CV URL.  AirCV 
gives prospective employers 
an instant, accessible and 
differentiated way to screen 
applicants.  For job seekers it’s 
a unique personal CV snapshot 
in the Cloud. 

3. The opportunity to make 
careers lessons, activities and 
career explorations regionally 
relevant.

http://www.grllen.com.au/static/uploads/files/2019-teacher-tool-kit-booklet-wfodoincaiwd.pdf
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In all the uncertainty there is one overriding 
certainty. Our dynamic, diverse, modern 
Geelong will be back bigger, stronger and 
better than ever. 
Our projected regional growth, and the scope of our 
new industry landscape is assured.  

We need to prepare and inspire our future workforce 
now.   

Teachers’ Toolkit partners

Bannockburn P-12 College
Barwon Valley
Bellarine Secondary
Belmont High
Christian College
Clonard College 
Geelong Baptist College
Geelong College
Geelong Grammar 
Geelong High School
Geelong Lutheran College
Grovedale College
GTEC 
Kardinia International
MacKillop
Matthew Flinders Girls’ High School
Nelson Park, 
Newcomb Secondary
North Geelong Secondary
Northern Bay College
Oberon High
Sacred Heart College
St Ignatius
St Josephs College
Surf Coast Secondary
Western Heights

27

For more resources 
including a free copy of the Teacher Toolkit, 
please contact us at admin@grllen.com.au,

or download our free resources at 
www.grllen.com.au.  

GEELONG
CAREERS

mailto:admin%40grllen.com.au?subject=
http://www.grllen.com.au
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What has Geelong Careers 
been doing this year?

January to December 2019 Geelong Careers enjoyed:

3,518
Employer

Users

107,460
Job views

73,981
Notice Views

3,667
Facebook 
Members

81,435
Shares to 

Social Media

751
Newsletter 

Subscribers

59,111
Job Seeker

Users

5,074
Site Job 

Applications

5,053
Geelong Careers 

Members

GEELONG
CAREERS
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The 9,949 jobs loaded onto Geelong 
Careers in 2019 came from public 
sites, together with Career One and 
Adzuna, and our exclusively loaded 
positions, many from small and 
medium enterprises (SMEs). 

19.59% of the 9,949 jobs came 
from Careers that Build which 
posted the most jobs every month 
for the entire year. 

Careers in Caring followed with 
13.34% of all jobs advertised 
on Geelong Careers, only just 
outperforming Careers that Teach 
on 12.95%. These two strong 
industries took it in turns each 
month to follow Careers that Build 
which offered a total of 1950 jobs 
for the year. 

Where were the jobs in 
Geelong this year? 

What the data shows 

Exciting also to see a resurgence 
in Advanced Manufacturing jobs, 
as creative and clever technology 
opens doors for new materials 
and processes. Geelong is an 
internationally recognised hub for 
technology and design.

This industry, along with all the 
other trending performers, is 
supported by ICT careers where 
jobs advertised this year have 
included ICT security, project 
managers, system designers, 
analysts, and application 
programmers.

Regional Census data and 
additional data from the City of 
Greater Geelong helps Geelong 
Careers predict the growth of our 
trending industries. 

In 2019 these predictions have 
been strongly endorsed by the 
number and kinds of opportunities 
loaded onto the Geelong Careers 
daily live job feed.

2019 top performers  Job nos % of total
Careers that Build        1,950 19.59

Careers in Caring          1,328 13.34

Careers that Teach 1,289 12.95

Eat Stay Tour Careers     635 6.38

Food and Fibre                 320 3.21

Careers that Move          313 3.14

Advanced Manufacturing          307 3.08

ICT Careers                       304 3.05

Why are these industries so 
strong? 

The strong performance of Careers 
that Build reflects the fast-growing 
built environment in Geelong as 
it seeks to accommodate living 
and working spaces for the rapid 
population growth. 

Equally Careers in Caring, and 
Careers that Teach are industries 
responding to the social, medical 
and education needs of the 
developing region, coupled with the 
health and social network support 
needs of an aging population. 

Not much separates the final five 
on the leader board of strong 
employers. Eat Stay Tour jobs 
reflect the rapidly expanding 
tourism offerings of Geelong, the 
Surf Coast and the Bellarine.  

Food and Fibre is also one to watch. 
Boutique brewers, wineries, farm 
produce, olive oil production and 
new dairies are just some of the 
drivers of growth in this dynamic 
industry. 
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Our regional SMEs 
love Geelong Careers 
because it is free, 
has a broad regional 
audience and offers the 
same job management 
functionality as any 
of the expensive 
alternatives. 
Geelong Careers has been 
developed by the GRLLEN to help 
build the workforce for a dynamic 
regional economy, so we continue 
to make the website free and 
accessible to all. 

To ensure our jobs data is reliable, 
Geelong Careers jobs are curated 
regularly. 

We check that the jobs are genuine, 
current, and come only from G21 
postcode locations. 

Geelong Careers continues to offer 
the largest number of Geelong jobs 
of all comparable job sites, usually 
averaging between 800 and 1000 
jobs per day.

What other industries are 
growing?
Government and executive 
management jobs are 
performing well. 

In the past 12 months there 
were 699 government 
jobs and 350 executive 
management jobs advertised 
on Geelong Careers. 

Many of these new jobs 
come from head office 
relocations, like the National 
Disability Insurance Agency 
and the TAC. 

Capturing the SME 
Jobs story

Inspiring the classroom

Each month Geelong Careers brings 
the good news of Geelong’s career 
growth and diversity into our 
classrooms in three key ways:  

1. Live Learn Work Geelong – a 
Unit of work designed to link 
the classroom directly to the 
world of work in Geelong, using 
Geelong Careers and other 
GRLLEN teacher resources. 

1. The Geelong Careers monthly 
newsletter which shows industry 
by industry where our jobs were 
posted for the month.  751 
subscribers come from schools, 
government, industry peak 
bodies, parents, youth services, 
employment providers, SMEs 
and regional decision makers.

1. In 2019, guided by our Talent 
Acquisition Advisory Group, 
Geelong Careers created a 
data base of employers who 
are prepared to come into the 
classroom to help prepare 
the next generation for their 
workplaces. Over the past 12 
months 35 regional employers 
participated in mock-interviews 
with students for real jobs, 
welcoming the opportunity to 
interact directly with our diverse 
and inspirational young people. 
Face to face conversations help 
everyone. The employer can 
expand their reach for diversity 
and inclusion in the workplace. 
The students learn 21st 
century workplace literacy and 
experience the job application 
process in real time. These mock 
interviews provide our students 
with a direct link to their potential 
future career. 

Where the jobs come from

Geelong Careers draws from the 
102 postcodes across the G21 
region: 

 ● City of Greater Geelong

 ● The Bellarine

 ● Colac Otway Shire

 ● Golden Plains Shire

 ● Queenscliffe Shire

 ● Surf Coast Shire 

GEELONG
CAREERS
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Talent Acquisition Advisory Group
Barwon Child Youth and Family Epworth Novotel

Barwon Health Geelong Football Club Port of Geelong

Barwon Water GenU – Karingal TAC

Career Nexus GMHBA The Gordon

City of Greater Geelong Harwood Andrews VIVA

Cotton On Leisure Networks West Vic Primary Health Care

Deakin Uni NDIA Worksafe

Geelong Careers 
partnerships with our 
regional employers 
continues to grow.
We have expanded our capacity to 
promote employers to their future 
workforce through:

 ● Employer of Choice - the 
opportunity to share the 
company’s Cultural Value 
Proposition story on a scroll 
through on the Geelong Careers 
home page 

 ● Podcast Series My Brilliant 
Geelong Career: hearing 
from local people about the 
surprising world of careers in 
Geelong 

 ● Media Campaign Geelong – it’s 
time to meet the new you! 

Together with our partners, Geelong 
Careers continues to build the 
workforce for a dynamic Geelong 
region economy.

Employers and our future

Mock interviews with students for real jobs
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This year I started a 
podcast series with 
Marianne Messer from 
Geelong Careers called 
“My Brilliant Geelong 
Career”. 

My Brilliant Geelong Career
Podcast Series

Both of us have lived and worked 
in the Geelong Region for a 
considerable time, we have seen 
the changes, the incredible 
growth and are excited about 
future careers in Geelong. We 
strongly believe Geelong is the 
leading career destination of 
choice in Australia. I have also 
had the privilege to be a member 
of the Geelong Careers advisory 
committee for the past 12 months 
working closely with Marianne.

Her approach is to tell the real 
Geelong Labour Market story.  This 
takes a multi-pronged approach. 
Marianne takes the time to reach 
out to subject matter experts 
in our G21 region, undertake 
comprehensive research on 
current and future labour market 
trends, crunch the job advert data 
to tell the Geelong labour market 
story and then make this material 
available to Geelong’s Talent 
Acquisition community and via the 
Geelong Career website. Geelong 
Careers is known for its innovative 
approach, always looking for new 
ways to tell the Geelong Careers 
Story. This year they introduced 
a monthly newsletter, along with 
the podcast series called “My 
Brilliant Geelong Career”, with the 
aim of finding amazing people who 
have achieved career success in 
Geelong. 

The range of stories tell us all about 
taking risks, backing ourselves, 
working hard, being passionate, 
following your career dreams, 
picking yourself up and celebrating 
your success in the moment. 
Hopefully, you can take away 
inspiration and ideas to achieve 
your own career dreams!

Christine Shaw
Talent Acquisition  
Sourcing Specialist
Deakin University

Tegan Philips began playing netball 
when she was seven. Both her 
parents played, and she grew up 
in Anglesea, a small town where 
everyone either played football or 
netball on a Saturday. 

She is now a dynamic goaler, 
renowned for her long-range 
accuracy and drives into the circle. 
In her debut season, Philips was 
named Melbourne Vixens’ Rookie of 
the Year and was Grand Final MVP 
in the team’s premiership in 2014. 
In 2017, she was named as the 
GA in the inaugural Suncorp Super 
Netball Team of the Year. 

She has also represented Australia, 
claiming a gold medal in the 2014 
Commonwealth Games – her debut 
tournament. 

Best Career Advice: 
Work hard, commit and go 
for it! 

Podcast Link

Tegan Phillips 
Co-Vice Captain, Melbourne Vixens 

GEELONG
CAREERS

https://open.spotify.com/episode/1APN8yPjfhWRlPRh6QX4wm
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Aamir was brought up in Aligarh city 
in Uttar Pradesh. 

He did his Bachelor of Engineering 
from Aligarh Muslim University in 
India and immigrated to Australia at 
the age of 23 to do his MBA from 
Deakin University and has now 
made Geelong his home. 

Aamir is the Founder and CEO 
of Enterprise Monkey (a digital 
solutions agency), Tech Investor 
and Co-Founder in 6 start-ups. 

Aamir is also a member of the 
Ministerial Advisory Committee to 
the Minister for Planning in Australia 
and was appointed as the General 
Manager of ICT Geelong (local IT 
Industry Cluster) at the tender age 
of 25. 

Aamir was the founding Secretary 
of Pivot Summit – Australia’s largest 
regional tech conference. 

He was awarded the “Young 
Entrepreneur of the Year 2019” in 
the Geelong Business Excellence 
Awards (GBEA). 

Roxie has travelled several different 
career paths, all leading to this - a 
Master Life Coach and professional 
speaker and presenter in Geelong, 
Melbourne, Victoria, Australia and 
beyond. 

She combines her coaching and 
speaking career with PR and 
marketing through her boutique 
agency, Plan it Roxie and a highly 
successful radio career on Bay 
93.9. 

Roxie grew up in Colac and has led 
a life of resilience, positivity and 
embracement of change, always 
knowing it will lead her to the best 
of all possible places.  

Mariel Messer currently works at 
the School of Psychology, Deakin 
University where she lectures 
and researches in Developmental 
Psychology. 
Mariel grew up on the Surf Coast, 
youngest in a family of four, and 
always had a fascination with 
perinatal health. 
Today Mariel has her dream job 
at Deakin: full-time Psychology 
lecturer in a combined teaching 
and research role. Part of a strong 
Deakin team she helps research 
the psychology of eating disorders 
and body image, specialising in 
interventions and treatments for 
eating disorders. She has also 
maintained her interest in perinatal 
health, with a particular emphasis 
on body image during gestation. 
Mariel describes how Geelong 
and Deakin University have offered 
her world-class research and 
employment opportunities, a great 
reward for seven years of study. 
“My research informs my teaching, 
so I get to help prepare Deakin 
students for their future with the 
latest data.”

Best Career Advice: 
Be passionate, love what 
you do, and be happy 
today!

Podcast Link

Best Career Advice: 
Work hard, there are 
always pressures, it can be 
competitive, but if you put 
everything in the rewards 
are there. I get to help 
people and change lives!

Podcast Link

Best Career Advice: 
Follow your dream, don’t 
be afraid to have to travel 
for a role, and keep 
thinking of creative ways 
to showcase your talent!

Podcast Link

Aamir Qutub  
CEO, Enterprise Monkey  

Roxie Bennett 
Public Relations, Marketing, Coaching, 
Speaking and Radio personality 

Mariel Messer 
Lecturer and Researcher, School of 
Psychology Deakin University 

https://open.spotify.com/episode/6OxXrKzc4IuEQDue5Xj3CY
https://open.spotify.com/episode/6zGxDXw90lHiuQZQh10W31
https://open.spotify.com/episode/0hE6uo6yZ6hpyGpR1Jzxty
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Epworth Geelong has 
partnered with Geelong 
Careers to tell the bigger 
story about careers in 
our region.   
Epworth Hospital Intensive Care 
Unit - Associate Nurse Unit 
Manager Cassie Bickel is the latest 
to be featured in the “Geelong it’s 
time to meet the new you” campaign 
to inspire our region’s career 
seekers with the range and diversity 
of careers available in our region.

Geelong - It’s time to meet 
the new you!

Why Geelong?

Cassie worried she might be leaving 
the shopping, good coffee and 
restaurants behind her. 

At the same time Cassie’s family 
has grown with the addition of her 
one year old daughter .

They all love the Great Ocean Road 
so much, they escape to their  
caravan in Lorne every chance they 
get.

“I just didn’t expect the impact of 
all the positive lifestyle changes.   
We live five minutes from work.   
Childcare, kinder and schools are all 
close. The beaches, the town, and 
even the bright lights of Melbourne 
are less than 60 minutes away. We 
are all just loving the great Victorian 
regional lifestyle”.

Career, family, lifestyle, how to 
have it all

When Critical Care nurse Cassie 
moved to Geelong she might 
have expected to compromise on 
something. 

“I transferred from Epworth 
Richmond to Epworth Geelong so 
I knew I my career pathway would 
continue to be strong in a beautiful 
modern hospital.  I was confident 
I would continue to have the 
education support of my employer, 
and hopeful that my work/life 
balance would also be good.”

And Geelong was a great choice for 
her family life .  Her husband landed 
a job at TAC head office, and they 
soon welcomed a daughter into 
what, for them, is a family friendly 
and relaxed outdoor lifestyle.

“I couldn’t have been more 
wrong. In my 20’s I was excited 
by the city life, and Geelong 
just didn’t seem to have it 
going on. 

In the past five years since we 
moved here I have discovered a 
brilliant café culture.  

Pakington street for shopping, 
the Bellarine for wineries, 
great regional restaurants, and 
the beaches, Geelong has it 
all.” 

GEELONG
CAREERS
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Why Epworth?

As an Associate Nurse Unit 
Manager (ANUM) in the Intensive 
Care Unit, Cassie specifically 
cares for patients experiencing 
high dependency, life threatening 
conditions - a challenge she 
relishes. “I love the complexity of 
my work.  Everyday is different. 
I am a people person so I enjoy 
being part of a multidisciplinary 
team that works collaboratively to 
provide optimal patient care, and 
achieve the best patient outcomes 
possible.” 

Epworth’s dedication to continually 
provide educational opportunities 
has allowed Cassie to undertake 
further study to enhance her 
knowledge and the skill set she 
requires for her role. “That support 
has empowered me to be the 
clinician I am today.”

Epworth Geelong is a new, state 
of the art hospital which allows 
Cassie and her colleagues to 
practice with the latest technology 
and equipment in accordance 
with current, evidence based best 
practice.

Intensive Care Nurses are a skill 
shortage in Geelong, so Cassie’s 
career choice is a secure one.   
Like many regional areas around 
Australia, Health care is the largest 
employer, and in the Geelong 
region it remains the fastest 
growing industry. 

Between 2006 and 
2016, careers in caring  
in the Geelong region 
increased by 54.2%!

State of the art childcare and aged 
care facilities present a surprising 
range of professional and entry 
level roles in direct care and 
support.

Surgeons, specialist nurses and 
researcher roles are amongst 
the fastest growing professions. 
Geelong’s careers in caring reflect 
the demands of both an aging 
population looking for an active 
and healthy retirement, and young 
families moving here for the 
unbeatable combination of lifestyle, 
work, education and recreation 
opportunities. This is great news for 
career seekers of all ages. 

Cassie Bickel is thriving in her 
challenging role and dreams one 
day of moving into undergraduate 
nurse facilitation / education. It’s a 
dream she can realistically achieve 
in a region where she and her family 
are thriving,

Entry level careers in caring 
jobs often require little or no 
previous experience and an 
ATAR or university degree is not 
a pre-requisite. Opportunities 
like Cassie’s role as an ANUM 
demonstrate that you can start 
your career in Geelong, study and 
learn on the job and enjoy the 
challenges and opportunities you 
might expect to find only in major 
cities, and all without leaving the 
wonderful Geelong lifestyle.

Careers in Caring are a diverse 
choice of occupations, including 
highly skilled professional positions 
at one of our internationally 
recognised health facilities: Deakin 
University Hospital /Barwon Health, 
Geelong Private, St John of God and 
Epworth Hospitals. 

Geelong it’s time to meet the 
new you appeared on McHarry’s 
busses, as well as in traditional 
and social media in 2019
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THE CASE
FOR VCAL

The existing literature was then 
examined for information which 
could be used for analysis of the 
data and the overall VCAL program.  
What was interesting, was the 
fact that there has been little 
in-depth research done into the 
VCAL program and its successes 
and failures.  Given the nature of 
VCAL; that is, a deep, individualised 
applied learning framework which 
can be adapted for a range of 
learners, it is somewhat surprising 
that more analysis has not been 
conducted into the ongoing 
impact of VCAL and its learning 
processes on the students and 
school communities which deliver 
the program.  According to the final 
report:

Three areas of published 
research were taken up in this 
review: 

• the importance of schools 
developing and maintaining 
partnerships with their 
community organisations, 
VET training providers and 
employers to support student 
engagement and create 
productive pathways; 

• the opportunities available 
for teacher professional 
development as applied 
learning educators, 
opportunities for pre-and-post 
accreditation; 

• and the broadening of 
pathways into further education 
for VCAL graduates, pathways 
that include a mix of trade, 
vocational and higher education 
qualifications.

Having developed the project brief, 
the GRLLEN appointed Project 
Managers Dr. Jude Walker and Dr. 
John Henry, then sought interest 
from relevant stakeholders in 
becoming members of the project 
Steering Group.  Many other people 
had also seen the importance of 
promoting VCAL and the Steering 
Group had wide representation 
from organisations such as the 
DET Regional Office, VCAA, Deakin 
University, Skilling the Bay, The 
Gordon, schools and alternative 
providers (a list of Steering Group 
members is provided at the end of 
this article).

The project was divided into 
several parts: first, a review of 
the literature relating to VCAL; 
secondly, the collection of relevant 
baseline data; thirdly, development 
of VCAL ‘success’ stories which 
could demonstrate the flexibility 
and relevance to the needs of the 
individual learner; then the creation 
of a matrix of criteria for high 
performing VCAL schools.

Literature review

The first part of the final project 
report examined the early trialling of 
VCAL in a small number of schools 
around the state.  Dr. John Henry, 
who was part of the evaluation 
team from Deakin University, 
reported on that evaluation and 
presented the issues which were 
identified by the project team as 
needing to be addressed for the 
successful roll-out of the program 
to all schools in Victoria.

What’s the point of 
VCAL?   
In late 2018, that is the question the 
GRLLEN set out to answer.  

For many years, LLEN staff 
have heard the criticisms of the 
Victorian Certificate of Applied 
Learning.  “Only dumb kids do 
VCAL”; “You can’t go to university 
if you do VCAL”; “hey, DumbCAL 
kids!!”  These comments come 
from students, parents and school 
staff, and in late 2018, the GRLLEN 
decided that something needed 
to be done.  For some time, there 
has been a growing concern that 
VCE and the ATAR were the primary 
focus of public opinion regarding 
how successful schools are in 
preparing young people for the 
future.

The process started with GRLLEN 
staff meeting with the Regional 
VCAL Coordinators’ Network in 
November 2018 to present the 
concept of a project to identify 
the value of VCAL and to establish 
the interest of the Network in the 
concept, including their desire to 
be part of the project.  The group 
showed great enthusiasm with 
many offers to actively participate. 
They then engaged with GRLLEN 
staff in a discussion to flesh out 
the project concept.  Everyone 
agreed that the focus should be 
on the success of the program, 
rather than raising the problems 
VCAL Coordinators face in trying 
to promote VCAL as a desirable 
pathway.
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The data

One of the critical components of the 
project was to collect robust baseline 
data which would demonstrate the 
distribution of VCAL programs within 
the Barwon Region.  The longer term 
intention, once the P-12 school in 
Bannockburn reaches Years 11 and 
12, is to ensure that the findings of 
the project can contribute to the 
proposed G21 Regional Learning 
Strategy.

Three different sets of data were 
examined.  The first was enrolment 
and completion data which is 
publicly available from the Victorian 
Curriculum and Assessment 
Authority (VCAA).  This data enabled 
the project team to compare VCAL 
and VCE numbers in individual 
schools and the region overall; as 
well as identifying VCAL numbers as 
a percentage of the overall school 
population.  The analysis found that:

In addressing the question of 
the degree to which a school’s 
leadership supports and 
resources the VCAL pathway, 
an analysis of the VCAA data 
indicated that four government 
schools - Newcomb Secondary 
College, Western Heights 
Secondary College, North 
Geelong Secondary College and 
Northern Bay P-12 College - are 
amongst the most committed 
to the VCAL as an applied 
learning option for their senior 
secondary school students. 

In 2018, the VCAL enrolments in 
these schools averaged 15.25% 
of their total Year 7 to Year 12 
enrolments. It is noted these 4 
schools are located in low SES 
postcodes.

The number of VCAL 
respondents were 
approximately 26% [in 2014] 
and 30% [in 2017] of the 
number of respondents for 
the VCE VET and VCE non-VET 
courses, reflecting the smaller 
number of actual Year 12 
enrolments in VCAL. 

The pattern of post-school 
destinations was also markedly 
different. 

The three dominant destinations 
for the VCAL responder 
data of the 18 Geelong 
schools combined were 
entering open employment, 
apprenticeships/traineeships 
and certificates/diplomas, with 
open employment the most 
prominent. 

The changes in these 
destinations from 2014 to 
2017 were a 9% increase in 
employment, an 11% decrease 
in apprenticeships/traineeships 
and a 4% drop in certificates/
diplomas.

The second data source which was 
used was the Department’s On 
Track data.  

On Track contacts both Year 12 
completers and early leavers in 
the year following their exit from 
the secondary school system and 
surveys them to identify their post-
school destinations.  

Unfortunately, the poor response 
rate for early leavers (approximately 
20%) means the data provided 
for this group is not statistically 
reliable.  However, it does give at 
least some picture of how this 
cohort progresses.  

With regard to the Year 12 
completers, the public reports 
provided by the Department do 
not differentiate between VCE and 
VCAL graduates.  

The project team therefore 
requested more specific data 
from the Department.  This 
included specifying whether the 
respondents were VCE non-VET, 
VCE VET or VCAL graduates, 
and for the VCAL graduates, the 
Department provided data for the 
participating schools on the level of 
VCAL being undertaken, the gender 
split for individual schools and the 
postcode of the student.  

To obtain the data, the project team 
had to get permission from the 
school principals.  This meant that 
not all schools participated in the 
project and the data results cannot, 
therefore, provide a total regional 
picture of VCAL.  

The data which was provided 
enabled some depth of analysis 
to occur and the final report found 
that:
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The final dataset which was 
included in the project was a 
survey which went out to the VCAL 
Coordinators to ascertain the 
number of students undertaking a 
VCAL program in 2019.  According 
to the final report:

The report went on to state that:

15 secondary schools 
responded to the Geelong 
Region LLEN survey – 7 
Government Schools, 4 Catholic 
Schools, 3 Independent Schools 
and 1 Special Education School. 

VCAL Coordinators provided 
data for the number of students 
participating in VCAL program 
levels in 2019 with a gender 
breakdown, the number of 
VCAL students who fall into four 
disadvantaged categories – 
disability, Aboriginality, refugee/
EAL and low SES postcode. 

Data was also provided for 
the VCAL program levels for 
students doing VET and SbAT 
work placements, and the 
industry areas these students 
were enrolled in by VCAL 
program levels.

The survey results for the 14 
participating schools, excluding 
the Special Education school, 
showed that 458 VCAL students 
experienced a placement with 
340 connected to SWL-VET and 
118 to a SWL-SbAT. 

Of the total combined VCAL 
enrolment for these schools, 
74% experienced an industry 
SWL placement. 

At 34% of SWL-VET placements, 
the building industry sector 
placements were three times 
more numerous than the next 
most common; that is, ICT. 

SWL-SbAT placements were 
more evenly distributed across 
industry sectors with building 
1.5 times more popular than 
caring, and twice as popular 
as food & fibre and education 
industry sectors.

...building 1.5 times more popular than 
caring, and twice as popular as food & 
fibre and education industry sectors.

THE CASE
FOR VCAL
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Success stories were generally 
provided by VCAL Coordinators, 
with other stories coming from a 
VET Coordinator, an employer and 
the GRLLEN.  

Most of the stories were about the 
journeys undertaken by students 
who found VCAL to be more 
relevant to their learning styles and 
aspirations.  

The final two stories related to the 
VCAL Coordinators’ Network which 
appears to be unique in Victoria, 
and the Health & Community 
Service early entry workforce 
program which used VCAL and a 
mix of VET and SbATs to prepare 
young people for work in this high 
growth sector. 

The two additional 
success stories 
highlight the importance 
of VCAL teacher 
professional support 
and development, 
and the importance 
of collaborative 
partnerships between 
the GRLLEN, the 
education and training 
providers and major 
industry organisations in 
the development of high 
quality VCAL learning 
programs.

Success stories
Nine themes were drawn from the success stories and include:

1. Schools committing to the full potential of VCAL learning programs 
need to accommodate additional ‘complexities’

2. Centrality of comprehensive data recording of VCAL students’ 
progress and achievements

3. Importance of VCAL Teaching Teams’ relationship with 
participating Employers

4. Centrality of positive workplace learning engagement for students

5. Flexibility-potential of VCAL learning programming

6. VET Certificates and School-based Apprenticeships as stepping 
stones into tertiary education and apprenticeships with 
recognition of prior learning

7. Success of VCAL, as a senior secondary school option, in 
maintaining student enrolments through Years 11 and 12

8. VCAL as an enabler in ‘breaking the family mould’

9. VCAL as a learning option for students with special learning needs.
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The Rubric was developed to 
enable VCAL providers to:

• rate their VCAL programs 
using a 3-point scale – 
Evolving, Performing and High 
Performing;

• highlight their areas where 
improvement is needed; and

• highlight the strengths of their 
VCAL program. 

The Rubric has four major criteria 
headings – Provider, Leadership, 
Teachers and Community 
Partnerships. 

Within each of the four major 
criteria there are additional specific 
criteria - 7 additional specific 
criteria for the Provider section, 4 
for Leadership, 8 for Teachers and 
2 for Community Partnerships.

Since completing the project, 
the Project Managers have 
been advised that the VCAA has 
developed a VCAL Continuum as 
a companion to the two already 
created for VCE and VET.  

The Department is likely to use 
this assessment tool with schools 
rather than the Rubric developed 
for this project.  However, it may be 
worth comparing the two to see if a 
more comprehensive amalgamated 
tool can be created.

This Project was designed to set 
the scene with regard to VCAL 
delivery in the Geelong Region 
(specifically, the G21 Region), with 
a view that the learnings from the 
Project would inform the proposed 
G21 Region Learning Strategy. 
The project researchers were 
tasked with gathering relevant 
baseline data in order to provide 
schools and other stakeholders 
with useful education and labour 
market information; and to identify 
samples of innovative use of 
VCAL and successful post-school 
pathways.

The Geelong Region VCAL 
Coordinators’ Network has been 
instrumental in the success of 
the Project, providing guidance 
and information to the Project’s 
researchers. Without this Network, 
VCAL teaching teams would be 
operating in an isolated manner 
with limited sharing of good 
practices.

This is an exciting time 
for VCAL delivery in 
the G21 Region, with 
many committed and 
passionate practitioners 
and advocates for the 
program.  

There are also a number of 
possibilities for the future 
delivery of VCAL which have been 
presented.

The Region is well positioned 
to work with DET and other 
stakeholders to explore how VCAL 
and the other school programs 
could be packaged with regional 
labour market programs and 
projects.  

The creation of the State-wide 
VCAL review project also offers 
possibilities to learn from other 
regions and to share the practices 
and principles being used in the 
G21 Region.

From the research undertaken for 
this Project, it is apparent that VCAL 
providers who enter into productive 
partnerships further enrich the 
quality of their VCAL programs. 

The Collective Impact Assessment 
Tool (CIAT) was developed to 
provide organisations with the 
ability to measure and evaluate 
the strength of their partnerships 
and the degree to which these 
partnerships are working to 
achieve their program’s goals and 
strategies. 

The GRLLEN will further explore 
the opportunities presented by 
the CIAT to measure outcome and 
partnership strength and results.

VCAL Rubric

Conclusion

The Collective Impact Assessment 
Tool (CIAT)
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VCAL Project Steering Group members

Name Organisation/Area of Expertise

Kirsty Allan Chair, VCAL Coordinators’ Network Geelong Region & VCAL Coordinator, St. Ignatius College

Carley Brennan Manager, Skilling the Bay

Brendan Bush Victoria Department of Education & Training, Senior Education Improvement Leader (SEIL)

Naarah Calvert Diversitat

Alan Davis Victoria Department of Education & Training, Senior Education Improvement Leader (SEIL)

Cornelia DeBrincat VCAL Program Manager, VCAA

Kylie Fox Project Manager, Geelong Region LLEN

David Gallagher Education Consultant & Former VCAA VCAL Adviser

Kristin Grasso Vocational Pathways Unit, The Gordon Institute

John Henry Researching Futures, Geelong Region LLEN

Nick Jones Johns Education Consulting & Chair, Victorian Applied Learning Association (VALA)

Chris Lougheed Associate Head of Campus, YouthPlus

Ken Massari Principal, Northern Bay College - Goldsworthy Campus

Lindy Mills Skilling the Bay

Tracey Ollis Senior Lecturer, Adult, Vocational & Applied Learning, Deakin University

Brooke Ryan Manager, Apprenticeships and Traineeships, Gforce

Jan Smith Victoria Department of Education & Training, Pathways Manager – Barwon area

Ken Stewart Assistant Principal Geelong High School

Jude Walker Labour Market Analyst & Futurist & Researching Futures, Geelong Region LLEN

Greg Whitford Business Development Manager, Upstart

THE CASE
FOR VCAL
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CUSTOMISING SUPPORT 
FOR STUDENTS

Work Experience and Structured 
Workplace Learning (SWL) provide 
vital first steps into the world of 
work for young people. 

They allow students to try out 
potential future career paths, apply 
theoretical learnings from school, 
and gain important skills which will 
help them to secure work when 
they complete their education.  
But placing a young person in an 
appropriate work placement isn’t 
an easy formula. 

Each young person has their own 
needs, interests and challenges 
which must to be taken into 
account when finding a placement.  

For young people with complex 
needs – those who have 
experienced trauma, unstable 
home environments, generational 
unemployment, mental health 
issues, intellectual or physical 
disabilities, an individual, 
customised approach is essential 
to any successful outcome.

What does it take?  

Disability
Network

Parent/
Family

Employer

Teacher

Schools

GRLLEN
SWL
Team

Our SWL research partner schools

Covenant Nelson Park St Ignatius

Grovedale Newcomb Surf Coast 

McKillop North Geelong Youth Plus
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In 2019 Geelong Region LLEN 
set out to document just what 
it takes to place a young person 
with complex needs in a work 
experience or SWL placement.  

Working with a number of schools 
within the Geelong Region, young 
people requiring a customised 
approach to secure an appropriate 
work placement were identified. 

Out of those identified, the journeys 
of fifteen were documented to 
help quantify what is involved in a 
customised approach, and the time 
commitment required.  

LLEN Project Officer, Deb Walker, 
together with the Geelong Region 
LLEN SWL team and our Disability 
Network Coordinator Catherine 
Farrell, worked with these young 
people over 18 months, securing 
successful work placements, and 
even just helping them to improve 
their engagement with their 
education and build confidence.  

Teachers noted changes in attitude, 
demeanour and confidence of 
those young people who undertook 
work placements, and some 
young people even continued with 
the same employer after their 
placement finished.  

So, what does it take 
to customise support 
for young people with 
complex needs?

It starts with the young person 

According to Deb Walker, the most 
important factor in a successful 
work placement is the young 
person themselves.  For her, this 
is where the process begins – 
establishing a rapport with the 
young person, discussing what they 
want to achieve through a work 
placement, what their interests 
and aspirations are, what has 
worked for them in the past, and 
what challenges might present 
themselves in a work placement.  

Challenges vary.  They can include 
anxiety, shyness, environmental 
triggers (e.g. noisy, crowded 
environments), but for many, 
transport is their main area of 
concern.  

Most young people are reliant on 
either a parent/carer or public 
transport to get to and from a work 
placement, so a suitable placement 
needs to be found within either 
their local area or on a familiar bus 
route. In addition, there are always 
challenges in finding a suitable 
placement with a local employer 
– they might be the perfect place 
but unable to accommodate a 
young person on the day that had 
been allocated for undertaking their 
placement.  They might already 
have other students on placement 
and therefore not have capacity 
for another student, they may have 
had a bad experience in the past 
with work placement students and 
therefore don’t wish to participate 
again. 

To help keep track of the hours 
involved in securing a work 
placement, records were kept 
of time spent in meetings with 
schools, students and employers, 
right down to phone calls, emails 
and physical visits to schools or 
workplaces.  

The data shows how complex a 
task it is, and how many moving 
pieces are involved.  

Employers are busy running 
businesses and time poor, likewise 
teachers, so every placement 
requires GRLLEN regular follow up 
to make sure everything is on track.

15 
Journeys

18 
Months

15:03 
Hours

Average time to 
secure each 

SWL Placement
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It took, on average across the 15 
young people, 15 hours and 3 
minutes of contact on the part of 
the project officer to secure a work 
placement. 

Some took a lot more time, some a 
lot less.  

What isn’t included in that data is 
the time the young person, their 
teachers, and the employers 
spent outside of that – filling out 
paperwork, having meetings, 
phone calls, and other preparatory 
activities.   

The chart below demonstrates how 
the time was allocated between 
contact with the school, the young 
person, and employers:

It should be noted that the two 
case studies which required the 
most time were from MacKillop, 
a specialist school working with 
young people whose learning 
needs and social and/or emotional 
behaviours cannot be adequately 
supported in a mainstream setting 
all of the time. We were keen to 
work with this school to test out 
precisely what additional support 
young people need to engage 
successfully in a workplace 
experience.

What became clear, throughout 
the course of this project, was that 
young people across all school 
settings can require customised 
approaches.  

Other ‘mainstream’ schools 
approached us, asking us to 

provide additional support in 
placing some of their young people 
in work placements, and it begs 
the question of if they are being 
considered “too hard” to place.  

Life takes unexpected 
turns, and it is 
impossible to predict 
which young people 
may require additional 
assistance in the future, 
or who may move into a 
vulnerable life situation 
at any time.

15 hours for every young person  

Time is in minutes 
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What is hard to quantify, but which 
is perhaps the most important 
result of customising support, is 
the impact on each of the young 
people supported into a work 
placement.  

Undertaking a successful 
placement gives a young person a 
sense of achievement, opens doors 
for them to go on and achieve 
more, keeps them connected with 
their education, and allows them to 
aspire to a career, whatever shape 
that might take.  

Although the focus of these case 
studies is on young people who 
were successfully placed with an 
employer, the impact on those 
other young people who didn’t end 
up with a work placement cannot 
be underestimated.  

For these young people, a 
successful outcome might look 
very different.  It could be as simple 
and life changing as turning up to 
class regularly, remaining engaged 
with their education, taking more 
care of their personal appearance, 
a growth in confidence, or forming 
goals and aspirations for their 
future which they might not have 
had beforehand. 

Who can say what 
the future might have 
held for all of these 
young people without a 
customised approach 
and additional support?  

It seems likely that, like many before them, they would have disengaged from 
school, slipped through the cracks, become lost in the system, never daring to 
dream that they could achieve more and aspire to more.

Success looks like this:
 ● School re-engagement: turning up on time to class every day

 ● Renewed commitment to education

 ● Improved school completion rates

 ● Improved personal hygiene

 ● Improved workplace communications and literacy skills

 ● New self confidence

 ● New goals

 ● An aspiration to a future they believe in

CUSTOMISING SUPPORT 
FOR STUDENTS

LLEN joins Barwon Principals Forum
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REGIONAL DISABILITY
NETWORK

“Research shows that in Victoria, 
young people with disability are 
not transitioning successfully 
from school into further training 
or employment; a factor that is 
an indicator of long term, and 
often life-long, disadvantage. 
Young people with disability are 
more likely to drop out of school 
early, be excluded from the labour 
force, have fewer educational 
qualifications, experience poverty 
and be socially isolated. Indeed, 
research indicates that, over a 
ten-year period, the education and 
employment gap between young 
people with disability and those 
without disability has widened”.

(Emerson WE. & Llewellyn G. (2014) Monitoring 
the Social Inclusion of Young Australians with 
Disabilities. Technical Report 1 2014. Centre 
for Disability Research and Policy, University of 
Sydney). 

Early school leaving and poor 
transition outcomes are the 
risks identified for the increasing 
numbers of students with 
disabilities attending mainstream 
schools in Geelong who currently 
have very limited access to 
vocational skill development and 
work place experiences. 

Supporting these students aligns 
with the Education State Agenda 
of breaking the link with long term 
disadvantage and of bringing pride 
and confidence that every Geelong 
student with a disability has access 
to excellence in their school 
education.  

What’s it all about?   
The Geelong region Disability 
Network is auspiced and facilitated 
by the GRLLEN and brings 
together all stakeholders involved 
in assisting young people with 
disabilities remain engaged in their 
schooling, complete Year 12 and 
make successful transitions into 
open employment beyond school. 
It’s no mean feat working across 
the three education systems and 
engaging with parents and local 
employers, but the members of this 
Network work very well together. 
Underpinning their joint work is a 
desire to bring about change in 
the expectations of all involved 
with young people with disabilities. 
Young people with disability can 
fulfil their career dreams when 
expectations are high and when 
the right support is put in place. 
The Network receives a small 
Sponsorship through the National 
Disability Service to enable our 
participation in the National Ticket 
To Work Network.  

Our shared Why

Schools in the Disability Network 
note an increase in the number of 
students with disabilities enrolling 
in their schools and report that 
these students require additional 
support and access to appropriate 
vocational training and workplace 
experiences to ensure their 
continuing school engagement and 
successful post school outcomes.  

Grow the Network – so we did! 

We grew the Network from 75 
members to 100 members - some 
attend meetings on a regular basis 
and others receive Information and 
Updates. Network membership 
comprises:

• 20+ Schools from across the 
three education systems – 
Government, Catholic and 
Independent 

• Two special schools 

• Australian Federation of 
Disability Organisations (AFDO) 

• Regional Disability Field Officers 

• NDIS Local Area Coordinators 

• National Disability Coordination 
Office (NDCO) 

• Disability Employment Services 
(DES) providers

• NDIS School Leaver 
Employment Support (SLES) 
Providers

• Several Federal and State 
Government Departments 

• Not for Profit Community 
groups

• RTOs and training providers 

• Group Training Companies

• Australian Apprenticeship 
Support Network

What we said we’d do
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Hear from Parents

We eventually encouraged six 
parents to talk to us about their 
fears and aspirations for their young 
people and to tell us how we could 
support them to help their child to 
identify and hang on to their career 
dreams. 

Network members commented 
that parents of young people with 
disability in our programs feel 
more encouraged to consider 
that their young people can 
make a successful transition into 
employment.

Get Employers and Industry 
involved

Industry tours (7) were undertaken 
with St John of God Hospital, Best 
Friends, the EMC group, and Back 
to Back Theatre. 

There were 50+ employers who 
participated in mock interviews with 
young people including the Gordon 
TAFE, Geelong Cats, EMC Group, St 
John of God Hospital, Best Friends 
and Geelong Gym. 

Work experience was 
provided for 56 young 
people at a range of 
workplaces including 
Avalon Airport and 
Crowe Horwath. 

Develop Resources 

We promised to provide resources 
for schools to use when placing 
students in work experience, SWL 
and SbATs. 

The Student Personal Profile Form 
was developed and successfully 
used in placing students in Work 
Experience. 

The Form was presented and 
distributed to all schools through 
the Geelong Career Teachers 
Association in 2019. 

In addition, a range of customised 
Resources including Case Studies 
to support young people in work 
experience, SWL and SbATs 
were developed and available as 
“Network Assistance Available” 
Document.

Educate the careers professionals 
on Disability

We aimed to shine a spotlight on 
the topic of young people with 
disability and their career dreams 
with the career professionals in 
the Geelong region. To this end 
we conducted 2 professional 
development events. 

The first event was an introduction 
to opportunities and support 
services available to support 
schools. 

The second event was a full day 
workshop for 50 Careers and PSD 
teaching staff from Government, 
Catholic and Independent schools. 
Teachers attending reported feeling 
more confident to support young 
people into vocational pathway 
options.

Provide base line data on student 
exposure to the world of work 

Baseline data was obtained to 
indicate the level of engagement 
of young people with disabilities 
exposed to the world of work 
through: VET, Work Experience, 
Structured Workplace Learning, 
SbATs, part time jobs while 
at school, pre employment 
preparation etc

And the numbers were: 

Passport to Employment (P2E) 
Program is a community based 
initiative funded through a joint 
submission to Give Where You Live 
in collaboration with the National 
Disability Coordination Office (thanks 
Pam), the Australian Federation of 
Disability Organizations (thanks Jim, 
Vicky and Leah) and the GRLLEN to 
support young people to engage 
in a structured pre employment 
preparation program. 

In total 4 programs were 
conducted.

• 56 young people were enrolled 
in the program and received 
career advice, participated 
in workplace visits and 
employment interviews.  

• 36 young people attended a 
formal graduation.  

• Partner funding for an After 
School part time Jobs Pilot 
supported 11 students from 6 
schools with 5 students gaining 
employment and several others 
undertaking work trials.
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• Involvement from Small 
Businesses Diversitat, NHI and 
NFI led to 28 young people 
participating in Certificate 2 
level courses in Horticulture 
and Food Processing linked to 
a SbAT

• Thirty-two (32) students 
were actively engaged in 
the development of Career 
Pathway Plans

Demonstrate the value of a 
Customised approach

We committed to an action learning 
process to follow two students 
with a disability and track their 
journey through initial engagement 
in a careers discussion to the 
successful conclusion of a 
structured workplace learning 
opportunity. 

These Case Studies were 
documented in a companion 
project – Engaging Vulnerable 
young people in vocational 
pathways through customised 
support. 

We know that all young 
people can achieve their 
career dreams albeit 
through a range of non 
linear paths and with the 
right support at the right 
time.

Testimonials 

Comments from 2019 Disability 
Network Meetings:

• “I knew nothing when I started 
my job with students with 
disability, all I have learnt, I 
learned at this table”.
Christian College staff member

• “There are so many pieces 
to the puzzle of supporting 
young people with disability, it 
is important to let people know 
what part of the puzzle we are. 
This network has helped us 
to get our message out about 
what we can do and what we 
don’t do”.
 EGF DES Manager

• “We decided we just had to 
make a start in our Careers 
Nights providing post school 
options for our young people 
with disability. Let’s not wait 
until we know who / how to do 
it, let’s make a start at providing 
what these young people 
need”. 
Pathways Coordinator Sacred 
Heart College

Was it worth it?

REGIONAL DISABILITY
NETWORK
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THE
STORYTELLER

The Storyteller is an initiative that 
has long been supported by the 
GRLLEN as one of our Advocacy 
projects. We are keen to keep this 
work in front of a wide audience 
and encourage people to make 
contact with its creator – Glenn 
Shea to engage in planting 
and nurturing seeds that build 
connection between Aboriginal and 
non Aboriginal people as well as 
build our knowledge base about our 
shared history.

From creator Glenn Shea 

“Currently THE STORYTELLER 
is working on its Indigenous 
Knowledge System, its 
connectedness to all things 
animate and inanimate, its 
purpose as to why it’s here 
from its organic inception and 
to understand its rhythm and 
balance within the society we 
live. 

How do we plant seeds in 
a society that no longer 
communicates face to face as 
much as it once did; how do we 
still provide an honest pathway 
for understanding who we are 
as insiders, and those who 
have joined us as outsiders but 
are now linked to us as fellow 
Australians. 

Where do we go from here in a 
new world of the unknown?

I look forward to delivering 
new workshops with fresh 
discoveries for those interested 
in a good conversation!” Thank 
you all for your continued 
support and look forward to 
seeing you in the near future!”

In 2019/20 Glenn continued 
evolving The Storyteller through 
culture, curriculum and the 
performing arts in some quite 
different places using a range of 
multi-media including song, story, 
dance and play writing. 

Of note was Glenn’s work with 
Deakin University through the 
ASPIRE program and with the 
Department of Health and Human 
Services to deliver a Reconciliation 
Action Plan for Barwon.

The ASPIRE Program

Now in its seventh year this 
program is a partnership between 
the School of Education at Deakin 
University and Northern Bay 
College, Newcomb Secondary 
College and Bellarine Secondary 
College. It aims to get high-
achieving Year six to ten students 
thinking about what they want to 
do after school and the benefits 
of a university degree. Students 
are encouraged to immerse 
themselves within university life and 
gain an insight into the variety of 
tertiary pathways available to them, 
all while gaining an understanding 
of the steps involved in achieving 
these goals.

The Barwon Reconciliation Action 
Plan

With support from the Department 
of Health and Human Services, 
Glenn delivered his unique and 
impactful Storyteller approach 
as professional development for 
health and community services 
practitioners and community 
development staff across the 
Barwon Area.

He delivered sessions in Colac, 
Surf Coast and Geelong as a 
starting point for a much bigger 
initiative – the development of a 
Reconciliation Action Plan (RAP) 
by the Network of Neighbourhood 
Houses Barwon. The Network 
is aiming to strengthen its ties 
with the Aboriginal community 
and is seeking to increase the 
participation and cultural safety 
of Aboriginal members of their 
communities. 

“This is a state-wide first for the 
sector.   Neighbourhood Houses in 
Barwon are in very capable hands 
as Glenn partners with them to 
start this important journey.” 
DHHS staff

These initiatives will continue in 
2020 and knowing Glenn we are 
sure that this work will also find its 
way to some very interesting places 
both locally and more broadly. You 
cannot stop a well nurtured garden 
from growing!
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THE STRUCTURED 
WORKPLACE LEARNING 
(SWL) STORY

The Geelong Region LLEN is filling a 
vital role with schools by sourcing 
SWL opportunities for these 
students which complements 
the State Government’s goal 
of reducing early school leaver 
numbers. 

However, this customised work 
is very time intensive.  These 
placements can take longer 
to negotiate with employers, 
more time is required in getting 
to know the student and their 
more complex needs and often 
require reverse marketing (talking 
to a number of employers about 
individual students and their 
specific needs/capabilities). 

Our SWL project officers go above 
and beyond in assisting students 
to access these important first 
steps into the world of work, often 
working outside of business hours 
to answer queries directly from the 
students themselves.  

More and more students are 
coming straight to us, as we 
have become a vital first point of 
contact when they feel they are 
not getting the help they need from 
other avenues.  It takes time, and 
an individualised and customised 
approach.  

The Geelong Region LLEN focuses 
on Geelong’s trending industries 
when delivering our Structured 
Workplace Learning (SWL) contract 
with the Department of Education.  
Our over-arching view is that SWL 
is the first step in a young person’s 
career journey and these eight 
industries, which are experiencing 
growth, can lead to employment 
opportunities within our local 
region.  By highlighting these growth 
areas, it keeps our young people 
informed and connected to our 
growing community and economy.  
This connection has become even 
more important as was highlighted 
by young people themselves at 
the National Youth Commission 
Inquiry into Youth Employment and 
Transitions Geelong public hearings 
in Geelong – they tell us they feel 
connected to the region and their 
local communities and want to stay 
here.

The employers sourced by the 
Geelong Region LLEN are often 
used by schools for students who 
may be at risk of early school 
leaving, have no personal networks 
or fall into our under-resourced 
priority categories (Aboriginal & 
Torres Strait Islanders, students 
with disability, refugee/EAL 
students, or may come from one of 
our low SES postcode areas).  

2018 2019

Advertised 
positions on 
the Victorian 
SWL Portal

377 474

SWL 
Positions 
used by 
schools/
students

168 285

There is no ‘one size fits all’ formula.  
Each student has their own needs, 
their own aspirations and dreams, 
and their own challenges to be 
overcome. 

The Geelong Region LLENs 
contract obligations for Structured 
Workplace Learning are two-fold:

• Number of SWL positions 
advertised on the Victorian 
LLENs Portal

• Number of SWL positions used 
by schools/students 

There is no ‘one size fits all’ formula.  Each student 
has their own needs, their own aspirations and 

dreams, and their own challenges to be overcome. 
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There are different ways, both 
formal and informal, that a young 
person can gain an awareness, 
exposure and access to their 
career of choice. 

They can:
• engage in a work experience 

program if one is offered by 
their school; 

• participate in a “Taster” 
program and experience 
directly some of the activities 
that they will meet in a 
particular Industry; 

• undertake a Structured 
Workplace Learning placement 
with an employer in an Industry 
related to their VET program; 

• or sign on for a School based 
Apprenticeship or Traineeship 
(SbAT).  

The LLEN works with its partners 
to offer this broad range of 
opportunities to help young people 
in the region to crystalise their 
career dreams.

The LLEN uses a range of strategies 
to build student interest and 
awareness in vocational pathways 
including presentations directly to 
VET students either at The Gordon 
when students are in their VET 
classes or in classes at school; 
working with RTO trainers to 
integrate SWL into training delivery; 
and communicating with parents 
via targeted social media. 

Students considering undertaking 
a VET in trending industries in 2019 
were informed about the role and 
importance of SWL by the LLEN’s 
attendance at ‘Taster’ programs 
and school expos. 

A further strategy to increase 
the number of placements taken 
up by students is to identify and 
explicitly advertise positions where 
employers are using SWL as a 
trial for full-time Apprenticeships/
SbATs.  

We worked closely with several 
Apprenticeship Centres to facilitate 
this and will grow this strategy in 
2020.  

Building Awareness in 
Pathways with good post 
school destinations

Its not always easy to achieve our 
outcomes!

All LLENs in Victoria are required to 
post their placement opportunities 
and outcomes on a Statewide SWL 
Portal to enable the Victorian public 
to gain an insight into the extent to 
which young people are engaging 
in a pathway that leads to the 
likelihood of employment in their 
communities. 

Sourcing employers to offer 
placements and having these 
placements taken up are the twin 
outcomes that we need to achieve.

Whilst LLENs can work with their 
local employers to encourage 
them to offer structured workplace 
learning opportunities we do 
not have any direct control over 
whether these opportunities will 
be used by the schools or their 
students. 

The GRLLEN has always 
exceeded its placement 
opportunities but 
we have not always 
achieved 100% success 
in having all these 
placements utilised by 
young people.

Some of the Vic LLEN SWL 
coordinators.
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The Geelong Region 
LLEN’s focus is firmly 
on Geelong’s trending 
industries.  
We know that these industries are 
ones that are experiencing growth 
and can lead to real employment 
opportunities for young people in 
our region. 

We have some way to go though, 
given that only 60.5% of VET 
enrolments offered by schools 
match these trending industries.

Employers within these industry 
areas have demonstrated time 
and again that they really want to 
engage with local students and 
help them to become part of the 
regional workforce by offering 
them their first step towards a 
career. Without such willing local 
employers, the LLEN would not be 
able to meet its targets and achieve 
its milestones each year. 

The LLEN performs a vital role 
with schools by sourcing SWL 
opportunities for their under-
resourced (disadvantaged) 
students. 

This customised work is extremely 
time intensive.  These placements 
can take longer to negotiate with 
employers and often require 
reverse marketing and extensive 
discussion with several employers 
about individual students and their 
specific needs/capabilities. 

We have developed a strong 
working relationship with MacKillop 
Education and Youth Plus sites who 
have some of the most vulnerable 
students in our region. 

Taking a customised approach to 
supporting their students into and 
through a work placement is very 
satisfying work and yielded some 
heart warming stories.   

Our strategy to ensure that 
employers remain committed to 
providing SWL opportunities for 
all young people was an action 
research project that identified and 
documented the work that goes 
into preparing our most vulnerable 
students to meet employer 
expectations, and to ensure that 
these students are work ready 
before going out on SWL. 

Fifteen case studies were prepared 
and will be shared with our schools 
and other partners involved in the 
SWL program. 

See our Customising Support report 
on page 42.

The biggest challenge we face with 
our employers however is meeting 
their expectations. 

Not all employers we source will 
end up hosting a student. 

The reasons for this are varied and 
include student interest, transport 
availability, timing of the placement 
etc. To try and manage this, all 
schools in our region are surveyed 
about their VET enrolments at the 
start of the year which assists us to 
focus our efforts on the numbers 
of employers we might need to 
source in each industry area and 
geographic location.

Many of the employers we source 
are also keen to support students 
who may be at risk of early school 
leaving, have no personal networks 
or fall into our priority categories 
(Aboriginal & Torres Strait Islander, 
disability, refugee/EAL, low SES 
postcodes). 

Sometimes however these 
students are not always successful 
in their placements and some 
employers may not have a great 
experience which can lead to 
withdrawal from the program.  

Our employers Supporting all students

THE STRUCTURED 
WORKPLACE LEARNING 
(SWL) STORY
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VCAL is the perfect 
pathway to incorporate 
SWL
This year the Geelong Region LLEN 
conducted a regional research 
project ‘The Case for VCAL’ which 
aimed to develop a clear view of 
the role played by VCAL in engaging, 
retaining and supporting young 
people in a pathway that leads to 
positive post school destinations.  

A key part of this research focussed 
on success stories and the 
important role SWL plays in creating 
a sustainable future for VCAL 
students, along with lifting the value 
of VCAL in a school community 
setting. See our story “The Case For 
VCAL” on page 36.

VCAL/VET students are the main 
focus of our SWL placements.  
However, many of these students 
are encouraged by their schools to 
source their own SWL placement 
as part of their VCAL Work Related 
Skills (WRS) studies, so they don’t 
always need our help. Whilst 
this resourcefulness is to be 
encouraged, the LLEN is unable to 
count these placements as part of 
our overall outcomes data which 
has an impact on the achievement 
of our milestones! 

In the end the most important 
thing is that young people gain 
awareness and clarity about their 
future career and learn about the 
pathways to where they want to go. 

The LLEN project officers work hard 
to raise awareness of the value of 
Structured Workplace Learning by :

• Conducting talks with students 
in their VET groups either at 
schools or at the Regional 
Training Organisation which 
enables us to tailor our SWL 
talks to the VET industry

• Attending monthly regional 
school network meetings 
including the VET, VCAL, 
Careers and SbAT meetings

• Ongoing training of new and 
existing staff within schools 
on trending Industries and 
deriving maximum value for 
the Statewide SWL Portal 
resources

• Engaging with peak trending 
Industry bodies re the benefits 
of SWL to their Industry’s 
workforce planning

• Involvement in regional Careers 
Expos

The LLEN is consistently focused 
on the importance of pathways 
that have the potential to lead to 
successful post school career and 
vocational outcomes. 

We are determined to help schools, 
students and their parents to 
understand the nature of the 
regional economy and gain insight 
into employment opportunities in 
our trending Industries. 

We also encourage parents to value 
the opportunity that a structured 
experience in a real workplace can 
offer and to appreciate that this 
early exposure to the real world 
of work in this region will have a 
real impact of how young people 
make their decisions about their 
pathways. 

It’s all about Pathways

In the end the most important thing 
is that young people gain awareness and clarity 

about their future career and learn about the 
pathways to where they want to go. 
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Since Beginning in 2016:

194 Employers have signed up to 
host a young person for SWL

1762 SWL positions have been 
advertised to schools and students

194 
Employers

1,762 
Positions

Since 2016

The Trending Industries 
and the employers offering 
SWL opportunities  

Positions % of total

Careers that Build        71 36 %

Eat Stay Tour Careers         31 16 %

Careers in Caring 29 15 %

Careers that Move       18 9 %

Careers in Food and Fibre                  16 8 %

ICT careers         13 7 %

Advanced Manufacturing                       11 6 %

GRLLEN SWL partners 
• Young participants 
• Employers from 8 trending 

industries
• The Bicycle Network
• MacKillop Education
• St Joseph’s Flexible Learning 

school
• SbAT Task Force
• Headstart
• Gordon TAFE
• Registered Training 

Organisations 
• National Food Institute
• Master Builders Assoc
• Geelong Health Providers
• Group Training Organisations

THE STRUCTURED 
WORKPLACE LEARNING 
(SWL) STORY
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Trending 
Industry  

2019:
Jobs adverts on 
Geelong Careers

% 
Growth

2016
Census

Why?

Careers that 
Build 1,950 19.6 % 9.6 %

• Population growth 
• New housing 

and commercial 
developments

Careers in 
Caring 1,328 13.3 % 20.0 %

• Aging population
• Growing population 

Careers that 
Teach 1,289 13.0 % 17.2 %

• New schools 
• Growing population

Eat Stay Tour 
Careers 635 6.4 % 15.7 %

• Tourism boom
• Great Ocean Road 

most popular 
tourism destination 
in Australia 

Careers in 
Food and Fibre 320 3.2 % 9.1 %

• Rapid growth of new 
clean agribusiness 

• Boutique farms
• Increased exports

Careers that 
Move 313 3.1 % 5.7 %

• Geelong a road, rail, 
sea and air transport 
hub

• Increased mail/
parcel traffic

Advanced 
Manufacturing 
Careers

307 3.9 % 16.5 % • Clever creative new 
technology

ICT Careers 304 3.1 % 2.0 %

• ICT underpins all 
other industries.  
Only pure ICT roles 
are reflected in 
these figures.  The 
real story is much 
bigger.

Geelong Region LLEN partnered 
with The Bicycle Network in 2019 to 
offer SWL placements linked to the 
Great Victorian Bike Ride. 

Crossing three LLEN regions we 
collaborated with South West LLEN 
and Glenelg Southern Grampians 
LLEN to offer placements for 
students.

We will continue to work with The 
Bicycle Network to develop a kit of 
information that other LLENs can 
utilise as the Great Victorian Bike 
Ride travels throughout our regions 
over the coming years. 

This will enable an ongoing 
collaboration with the 31 LLENs and 
The Bicycle Network into the future.

New Partnership
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Active Hosts by Industry

Construction71

Hospitality31

Community Services & Health29

Automotive18

Agriculture16

IT & Telecommunication13

Manufacturing & Engineering11

Other8

Retail & Personal Services7
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Placements by Date placed

THE STRUCTURED 
WORKPLACE LEARNING 

(SWL) STORY
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Our SWL employers are 
absolutely key to the 
success of any SWL 
experience. In a caring, 
safe and welcoming 
workplace our young 
people get the chance to 
learn, to be mentored, to 
consider what it takes to 
take up a career in their 
chosen industry.
Matt from Bay City Homes has been 
a great supporter of SWL for more 
than 15 years. SWL Project officer 
Jo Harris appreciates his warm and 
professional approach.

“He supports all students of all 
abilities and has always been 
happy to support the program and 
give students a great experience 
learning soft skills as well as on the 
job skills. He is a very patient and 
caring employer.”

Matt says he really enjoys having 
young people in his workplace.  

He says his company, Matt’s 
Bay City Homes, offers a great 
opportunity to experience the 
complete range of carpentry skills 
from concreting, landscaping, 
framing and roofing to lock up. 

Matt values the opportunity to work 
with our SWL young people. 

“It’s not for everyone,” Matt 
explains.  But it’s a taste of the 
real world.  If young people don’t 
get a taste, they don’t have much 
of a clue about working life after 
school.”

In the past 15 years Matt has 
started and qualified at least 10 
apprentices, which he considers 
a great way to put back into his 
industry. 

Reflecting on the range of young 
people he has worked with in that 
time, Matt observes, “Kids haven’t 
changed much over the years.  You 
can get the occasional one who 
doesn’t even last the morning, but 
most, if they can last the week, are 
pretty right.”

Our employers

It’s a simple way 
I can contribute 

to the future 
of my industry, 

and to help prepare 
young people for 

their futures.  
I am always happy 

to be involved.

THE STRUCTURED 
WORKPLACE LEARNING 
(SWL) STORY
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All of our GRLLEN work 
centres around young 
people. 
This is a story of what it takes 
to support one young person 
through the process of securing 
and completing a workplace 
experience.  It  illustrates the 
complex and demanding work of 
helping a young person find their 
direction.

Transitioning from School to 
Employment can be difficult and 
stressful for most young people. 
What they choose to do can shape 
their future for the rest of their lives.  
Whether or not they are successful 
or a failure in their eyes can have 
a huge impact on them.  Nowhere 
is this more true than for young 
people who live with a disability.

Through the Structured Workplace 
Learning Program the GRLLEN is 
working closely with Year 10, 11 
and 12 students, schools, training 
providers and local employers in 
the Geelong region to ensure that 
young people who have a disability 
have the same access to work 
placements and work experience 
opportunities as every other 
student does.  SWL is for EVERY 
student.

However, students with a 
disability do face a range of 
additional barriers to employment 
opportunities.  

* Name has been changed to protect  identity

Jason’s* Story

Barriers often faced by young people with a disability:
Attitudes

 ● Employers lack of Disability Awareness and stereotypical 
and negative attitudes towards disability

 ● Over protective families
 ● Low Self Esteem
 ● Perception that people with a disability are more likely to 

have an accident or be slow and less productive

Physical and Communication
 ● Transport and Accessibility needs
 ● Access to buildings & facilities is an issue for some

Work Place Procedures and Policies
 ● Lack of awareness of funding and workplace support for 

employers
 ● Lack of flexibility for hours to be worked
 ● Lack of flexibility to work part time

Training & Education
 ● Lack of access to education & training, resulting in a 

relative lack of employability skills
 ● Lack of previous experience (because some employers will 

not give people with a disability a go)
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Jo Harris, one of our SWL Project 
Officers has captured some of her 
students experiences in her diary 
capturing the complexity of working 
to overcome some of these 
barriers.  Here is a record of just 
one student – Jason.*

August 2018 

Jason’s Pathways Support Officer 
(PSO) invited me out to his school 
to meet him.  Jason has an 
Intellectual learning disability and 
is studying his Vet in Certificate 2 
in Building and Construction as a 
part of his VCAL studies through 
a local training provider. I spent 
45 minutes on the phone being 
thoroughly briefed about Jason, his 
learning style, his support needs, 
and his career interests.

One week later, I met Jason and 
his PSO at school to get to know 
him and talk to him about what 
he likes about his Cert 2 course in 
Building & Construction, and what 
sort of trades he could see himself 
doing.  Initially his PSO thought 
Cabinet Making might be a good 
trade.  She had made contact with 
an Employer from our SWL Portal. 
However, the Employer said “NO” 
due to the machinery used and not 
having the time to offer the one on 
one supervision Jason would need. 

Jason told me he would like to work 
with a builder but would be open to 
other trades if needs be. 

I agreed to follow up with as many 
builders as I could to find him a 
suitable SWL.  Jason seemed very 
happy.

possibility of a work placement on a 
building site.

We took the opportunity to 
discuss whether Jason would be 
open to the possibility of a work 
placement at a local timber and 
building supplies business that 
sells to Builders from all around 
the Geelong Region.  I thought this 
might be good as Jason could learn 
about different timber, different 
building supplies and terminology 
which might help him once we able 
to secure him a SWL placement 
with a Builder. Jason said he was 
happy to try that pathway.

The next day I made contact with 
a local business who was more 
than happy to host Jason for SWL 
work placement. I let the school 
know and gave them the employers 
contact details so they could call 
the and organise for all the SWL 
paperwork required.  Jason, his 
parents and his school signed 
and completed the placement 
paperwork. 

Time spent in Sept = 13hrs

October and November 
2018

From Oct 12 to Nov 30 Jason spent 
one day a week on his placement. 
I rang his PSO regularly and each 
time I heard how much Jason was 
absolutely loving his placement. 
The work was making him even 
keener to find a possible employer 
in the Building & Construction 
Sector.  

During this time I was also able to 
source Jason some free Bricklaying 
training at a training provider 
together with the Australian 

Later that day, I emailed the PSO 
to see if Jason had a white card 
to enable him to go on site.  His 
PSO emailed back “not yet” so I 
responded that this card would be 
essential.

Over the next few days I cold 
called nine local builders to see if 
they would be able to host Jason 
on SWL as part of his VET, once he 
had his White Card. With Jason and 
his parents consent, I disclosed 
Jason’s particular needs and 
explained what he would need from 
the employer.  None of them were 
able to host him.  Their reasons 
ranged from: “ don’t have time to 
supervise, too busy, not enough 
work on, not interested in hosting 
any student, didn’t think they would 
have the patience, OH&S reasons” 
etc etc etc.

I called Jason’s PSO to let her know 
how I had not been having a lot of 
success but that we would keep 
at it. 

Total time spent in August = 12.5 
hours

September 2018

Was invited to attend a Building 
& Construction Industry Tour 
organised by Master Builders and 
local builders within the Geelong 
Region.   Met Jason and his PSO on 
the Tour and sat with them.  This 
was a great opportunity for both of 
them to see exactly what is involved 
in being on a Building site.  We all 
found it very informative.  I could 
see that Jason and his PSO gained 
a better understanding of how hard 
it can be to access the building 
industry and what we all needed 
to do to get Jason ready for the 

Jo’s Diary
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February 2019

Received an email from Jason’s 
PSO to catch up to discuss a 
plan for Jason for 2019. Emailed 
the School to organise to go out 
and meet with Jason and 2 other 
Students.

Attended the school and caught up 
with Jason to talk about this year.  
Jason is planning to continue his 
Vet in Cert 2 in B&C and is hoping 
to find an employer. I promised we 
would continue to do our best to 
help again this year.

Contacted 4 out of the 6 employers 
I contacted late in 2018 with no 
luck. It is becoming increasingly 
difficult to find an employer who will 
take on Jason, but we will not give 
up. I’ll keep trying.  

Time spent = 3 hours.

 April  2019

Continue to look for an employer 
for Jason for his SWL placement. 
While Jason does have funding to 
have a support worker on site, this 
worker will also need a White Card.  
I have been trying to find a retired 
builder who may be interested in 
supporting Jason.  I have feelers out 
through some building contacts, 
as they I feel it may make a big 
difference for a builder to agree to 
have Jason on work placement.  
Jason’s support will continue until 
we successfully find him a SWL 
Placement. I am confident. 

Time spent = 7 hours.

Total hours spent so far 
on Jason - 46 hours and 
45 minutes!

Brick and Blocklaying Training 
Foundation. This opportunity 
gave Jason an experience of 
the Bricklaying world.  Jason 
really enjoyed this. I spoke with 
the teachers. They thought the 
world of Jason, saying he has a 
great personality and was liked 
by everyone.  They reported that 
Jason would need a considerable of 
amount of support on site and that 
he did struggle a little in retaining 
was what taught.

I spoke with Jason’s PSO to 
brainstorm some strategies to help 
Jason to be able to do the work 
required on site.  For example doing 
up a Task Analysis for each job 
Jason would be doing onsite and 
having it put somewhere he could 
see it, so he would know what task 
he needed to do next.  We also 
discussed the possibility of getting 
some funding through NDIS to get 
a support worker to support Jason 
onsite until he didn’t need support 
to be able to do his tasks. We 
facilitated the application for this 
funding and it has been approved.  

Time spent = 10.5 hours.

December 2018

Tried calling six Employers for Jason 
for 2019, but was told by each of 
them that they were too busy and 
to contact them in the new year. I 
knew that would be the response 
so close to Christmas. I was just 
trying to get a head start.   

Time spent = 1.5 hours.

Jo Harris working with SWL team on her project
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GROWING THE HEALTH AND
COMMUNITY SERVICE
WORKFORCE PROGRAM

Project Completion Report 2019 

Health and Community Services 
continue to be the fastest growing 
industry in Geelong.  In 2019 there 
were 1328 Careers in Caring jobs 
on the Geelong Careers site, the 
equivalent of 13.34% of all jobs for 
the year.

This trend offers both a challenge 
and an opportunity.  

The challenge is to meet the 
growing workforce needs of the 
Health and Community Services 
industry in Geelong.  

The opportunity is to introduce 
secondary school students , with 
an emphasis on students from 
under resourced backgrounds, 
into a dynamic, engaging and 
sustainable career choice. 

Since 2014, Skilling the Bay has 
funded the GRLLEN to deliver the 
Growing the Health and Community 
Services (H&CS) Workforce 
Program to more than 2000 
students, giving them an invaluable 
immersion experience into a range 
of trending careers that offer 
genuine employment opportunities.

Who came along for the journey?

It takes real world partners to give a 
student an authentic experience of 
the H&CS industry.  

Often the young person’s first 
introduction is visiting one of our   
wonderfully supportive partner 
organisations to engage in a non-
-accredited “taster”s or a work 
experience at Year 10. 

These immersion opportunities 
allow the young person to explore 
the H&CS sector more broadly, to 
investigate a range of vocations, 
and to engage in mentoring 
opportunities alongside industry 
workers.  

Young participants can see if they 
feel a connection to the industry 
and decide if they’d like to explore 
further.    

What did we do?

In 2019 we provided eight 
programs including tasters in 
Community Services, hospital 
work experience, and a health ICT 
program that explored the world of 
health and advanced technology. 

Here they are:

1. Year 10 Taster Program

2. School Leavers’ Program

3. Year 10 work experience at 
Barwon Health

4. Year 10 work experience at St 
John of God Hospital

5. Careers in Health Taster for 
students with a disability

6. Weenthunga Health Network 
Nyarrn-gakgo Mangkie Young 
Aboriginal Women’s Program

7. Meet a Scientist at Royal 
Women’s Hospital 

8. Careers in Health / Technology 
at a Health Taster Day
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What were we aiming for?

By presenting this diverse range of 
immersion opportunities to Health 
and Community Services industries 
in Geelong, the program aimed to 
increase enrolments in Health & 
Community Services School Based 
Apprenticeships and Traineeships 
(SbATs) and VET in Schools (VETiS) 
programs.  

We also wanted to increase SbAT 
and VETiS training completions 
and to grow the proportion of 
participants intending to pursue 
further education, training or 
employment in the Health & 
Community Services sector.  

The program was designed to  
increase the number of students 
involved in awareness raising 
(non-accredited) programs, and 
most importantly, to increase the 
proportion of under-resourced 
(disadvantaged) students 
participating in all programs both 
accredited and non-accredited.

What did the young people think?

Students in Year 10-12 programs 
were surveyed to hear their 
reflections on their experience of 
the program and the impact their 
participation had on their future 
career pathway intentions. 

The 74% survey response rate in 
2018 and 69% in 2019 indicated 
that a consistent proportion of 
students intended to pursue 
further education, training and/
or employment in the Health & 
Community Services sector (78%).  
100% of the respondents felt they 
gained a better understanding of 
the health sector.

The high completion rates attest to the support 
provided to the students by the various course delivery 
entities along with a high level of student motivation and 
determination to pursue further study and employment 
in the Heath & Community Services sector. 

Did we achieve our aims?

The high rates of students 
intending to pursue a career in the 
sector ultimately translates into 
an expanded pool of job-ready 
workers annually. These students 
have made informed pathway 
decisions as a result of their 
immersion in either the accredited 
and/or non-accredited programs 
and are highly likely to become a 
worthwhile investment for future for 
the industry.

This investment represents an 
estimated additional supply of 
between 260 - 275 workers to the 
sector annually.

Accredited 
course 
completion rates  

2014 2015 2016 2017 2018 2019

Completion rates       N/A 85% 91% 86% 87% 83%

Number of students 
completing        N/A 180 180 178 183 178
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GROWING THE HEALTH AND
COMMUNITY SERVICE
WORKFORCE PROGRAM

Our Schools

• Barwon Valley School

• Bellarine Secondary College

• Belmont High School

• Christian College Geelong

• Clonard College

• Covenant College

• Geelong Baptist College

• Geelong Grammar

• Geelong High School

• Geelong Lutheran College

• Grovedale College

• GTEC

• Kardinia International College

• Lara Secondary College

• MacKillop Education

• Matthew Flinders Girls’ 
Secondary College

• Nelson Park School

• Newcomb Secondary College

• North Geelong Secondary College

• Northern Bay College

• Oberon High School

• Sacred Heart College 

• St Ignatius College

• St Joseph’s College

• Surf Coast Secondary College

• The Geelong College

• Western Heights Secondary 
College

• Youth Plus

Our Partners

• St John of God

• Barwon Health

• Skilling the Bay

• GenU

• Barwon Child Youth & Family

• Encompass

• GMHBA 

• TLC (Aged Care)

• Barwon Valley School

• Uniting Age Well

• Diversitat Training

• Cloverdale Community Centre

• Deakin University

• Department of Health & Human 
Services

• Victorian Curriculum & 
Assessment Authority

• Geelong Career Teachers’ 
Association

• Victorian Association of 
Secondary School 

The Growing the H&CS 
Workforce Program is 
now seeking further 
investment from 
interested parties to be 
able to continue to offer 
this vibrant and effective 
partnership initiative 
to our regional young 
people. 

Where to now?
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This program was unable to find a suitable funding source for 2020 
which has created a potential issue for the Health and Community 

Services sector who will need a reliable pool of keen and aware 
young people to enter the Industry now more so than ever before.
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On Track is an annual 
large-scale Survey 
designed to monitor the 
destination outcomes 
of year 12 or equivalent 
completers and early 
school leavers six 
months after leaving 
school. 
This information provides insights 
into post school destinations 
and pathways and highlights the 
diversity of pathways young people 
pursue after leaving secondary 
school. 

The Survey involves students 
from all Victorian school sectors. 
(It is important to note that young 
people need to provide consent to 
participate in this Survey and once 
contacted may decide to opt out of 
this process.)

The data provides a snapshot of 
what young people are doing in 
the months after the end of the 
school year. It recognises young 
people find themselves on a range 
of different pathways and that not 
all young people make a successful 
post school transition immediately 
after leaving school. (The data 
only reflects the destination of 
young people at the date of the 
survey. This may differ from their 
expectations at the time of finishing 
school or their circumstances since 
the survey.)

In addition to collecting destination 
data, the OnTrack survey identifies 
young people who may need 
further help in reaching their career 
goals. Young people who, at the 
time of the survey, were not in full 
time employment, or education and 
training, are offered a referral for 
additional assistance. This referral 
service is called On Track Connect.

What did we learn from the 2019 
cohort of school leavers?

GRLLEN was provided with the 
personal email addresses and 
mobile numbers for 67 young 
people. 

ON TRACK
CONNECT

On Track Connect
On Track Connect (OTC) is 
a Victoria wide service that 
utilises the Network of LLENs 
to establish contact with 
those young people who 
have asked for assistance; 

• help them to identify 
their career and pathway 
interests; 

• and offer advice and 
referral to appropriate 
local services. 

Unfortunately, many young 
people choose not to accept 
this offer of additional 
support. 

No. of 
Students

2018 2019

Yr 12 or 
equivalent 
completers

62 56

Early 
School 
Leavers

6 11

Total 68 67
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Total number of young people 
requesting further support in the 
Geelong region LLEN catchment 
was similar to 2018, but with an 
increase in the number of Early 
School Leavers requesting support.

Of the 67 students referred to the 
Geelong Region LLEN this year, we 
were able to successfully contact 
49, and of those contacted, 19 
were referred on to local service 
providers for further assistance.

What about the rest?  

Most young people were happy 
that they had some form of work, 
either casual or part time, that they 
planned to continue while others 
were commencing further studies 
either in the second half of 2019 or 
at the beginning of 2020. 

What did we do differently?

One of the things that stood out 
with the 2018 cohort of young 
people was their reluctance to take 
up the offer of a referral to a local 
service provider. 

Instead, young people asked that 
information about relevant services 
be emailed to them for their 
consideration. 

In later discussion with the referral 
services only 1 young person on 
our list had made contact seeking 
support.

In 2019 we decided 
to take a different 
approach. 
After looking at the low rate of 
young people taking up the offer of 
a referral in 2018, and the fact that 
these numbers have been steadily 
declining since 2015, we were 
concerned that too many young 
people were ‘slipping through 
the cracks’ and not receiving the 
support they needed to become 
active members of our community 
– either in sustainable employment 
or pursuing further studies.  

We called a meeting of the major 
youth service providers in the 
Geelong region – Transition to Work 
(GForce), Reconnect (Diversitat), 
Barwon Child, Youth & Family 
(BCYF), and the Skills and Jobs 
Centre.  

It was eye opening to have these 
organisations in the one room, and 
to hear their insights into the best 
ways to approach young people 
and get their buy in.  

After much discussion, the decision 
was made that all young people 
requiring further support would be 
referred to GForce’s Transition to 
Work program in the first instance.  

Transition to Work is a program 
that assists young people not in 
education or employment to move 
into study or work, and they can 
also provide support with things like 
registering for Centrelink, and even 
getting a licence!  

Having a single point of contact for 
all young people seemed to make 
sense. 

If the young person needed further 
assistance – such as careers 
advice, housing support, or help 
with re-engaging with education (for 
our Early School Leavers), GForce 
were in a position to connect the 
young person with Reconnect, the 
Skills and Jobs Centre or BCYF.   

Initial contact was made with each 
young person via text and/or email 
(depending on which contact 
details were available to us). 

The text/email alerted the young 
person to who we were and why we 
were going to be contacting them, 
and a time-frame for receiving their 
first phone call. 

As in previous years, a benchmark 
of five attempts at contact was set. 

In most cases, we were able to 
connect with the young person by 
the third attempt.

Caron from GForce Transition to Work Program 
who was main partner in On Track Connect Project
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This new approach 
was clearly far more 
successful than previous 
years. 

The young people contacted this 
year were very proactive and 
motivated.  

Many young people made efforts 
to contact us, returning phone 
calls, replying to emails, providing 
suitable times for us to call them 
back.

In the original list of referrals, nine 
young people only had an email 
address listed however by the end 
of the On Track Connect contract, 
we had been able to contact all but 
two. 

It was clear that these young 
people really wanted the help and 
support to get them on their way 
to working or studying, and were 
making efforts to access this help, 
rather than us chasing them. 

We have previously reported that 
contacting these young people and 
connecting them with local support 
services after they have already 
finished school is too late. This 
continues to be true. 

When initially contacted by On Track 
to determine where young people 
are four months after leaving 
school, there is the opportunity for 
them to ‘opt out’ of the Survey. 

And again, when young people are 
referred to their local LLEN they 
have another chance to opt out of 
the process. 

It then becomes increasingly 
difficult to gauge how many young 
people who need help are missing 
out on it.  

Connecting young people with 
relevant support services while they 
are still connected with their school 
would be ideal, making sure they 
have a thorough understanding of 
where they can go for assistance, 
and bringing those agencies out to 
schools to meet with young people 
and explain what’s available to 
them.

ON TRACK
CONNECT

On Track
Connect

Partners

GForce
Transition

to Work

GRLLEN

Barwon
Child Youth
and Family

The Gordon
Skills and 

Jobs
Centre

Diversitat
Reconnect
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2019 On Track Connect Results Year 12 Completers Early leavers

Description Male Female Total Male Female Total

Number referred by On Track 23 33 56 6 5 11

Number contacted 17 26 43 3 3 6
Number primarily seeking advice on education and 
training 4 4 9 1 1

Number primarily seeking employment assistance 8 11 19 1 2 3
Number requiring assistance to address issues to 
engagement 0 0

Number referred on to local service providers 15 15 2 2 4

2019 On Track Connect Referral Details Year 12 Completers Early leavers

Reason for not referring on Male Female Total Male Female Total

Already found suitable employment or course 5 4 9

Other 4 10 14 1 1

Provider young person referred to: Male Female Total Male Female Total

Transition to Work Provider 9 13 22 3 3 6

LLEN 1 1

Destination where suitable course or 
employment already found: Male Female Total Male Female Total

Full time employment 1 1 3 3 6

Part time employment 2 3 5

TAFE 2 1 3 3 3 6

Other 4 11 15
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Evolution of the Barwon 
Youth Partnership Group 
2017 - 2020 

How we started

In November 2017 the Geelong 
Region Local Learning and 
Employment Network (LLEN), in 
partnership with Vic Pol, Barwon 
Child Youth and Family (BCYF) and 
the Department of Health and 
Human Services (DHHS) led the 
establishment of the At Risk Youth 
Advisory Committee (ARYAC). 

The committee was a cross 
sectoral network of education, 
employment, justice and 
community services providers 
who were committed to improving 
pathways and supports for 
vulnerable young people in our 
region.  The Committee also 
had representation from Rotary 
leaders who were committed to 
working collaboratively to support 
vulnerable youth in Barwon.

BARWON YOUTH
PARTNERSHIPS

OUR AIM
The group met on a monthly basis to:

1. develop a shared understanding of the service system that 
was available to youth in Barwon

2. understand organisational and systemic barriers that were 
reducing the impact of the service offerings to youth 

3. identify opportunities to work collaboratively, across 
sectors, to support young people at risk.

4. scope and trial new partnerships and pathways for 
vulnerable youth that had a focus on young people making 
a successful transition to adulthood.  

During this time, several other key pieces of work were 
underway that linked to vulnerable youth, including:

 ● The Barwon Regional Partnership had consulted with 
community and established “Young People are our Future” 
as one of their 3 regional priorities.

 ● Preparation was underway to seek additional investment 
for the expansion of The Geelong Project.

 ● Barwon Child Youth and Family were undergoing a major 
organisational redesign of Youth Services and had launched 
the concept of a Vulnerable Youth Framework for Barwon.

 ● Barwon Area, through BCYF, was piloting a DHHS initiative 
for young people leaving state care, called “Better Futures”. 

 ● Barwon Area were also delivering a major Justice funded, 
community designed initiative to reduce youth offending 
called “Reignite”, through BCYF.

 ● Partners had commenced developing a Vulnerable Youth 
Framework for Barwon to use.
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After two years of operation the 
ARYAC had built a firm foundation of 
cross sectoral relationships, made 
strategic connections with other 
youth focussed projects in Barwon, 
shared sector and individual 
expertise and trialled a collective 
panel approach to supporting 
young people’s transitions. The 
group were ready to revisit their 
purpose, structure and strategic 
links.

In 2019 the At Risk Youth Advisory 
Group was re-formed and renamed 
to become the Barwon Youth 
Partnership Group and aligned 
its work to support the Barwon 
Regional Partnership through its 
Social Outcomes Working Group.

Revisiting the Continuum of 
Support

A key plank of the Barwon 
Regional Partnership’s work is the 
achievement of better outcomes 
for children and young people from 
pre-birth to 25 years. 

Population data from the Barwon 
area indicates that despite 
considerable service system 
investment by government and 
the local community, entrenched 
patterns of disadvantage persist. 

To shift these and achieve better 
futures for young people in Barwon, 
a different approach is needed 
which brings together a wide range 
of stakeholders in a coordinated 
way around an agreed set of 
service system priorities.

The Barwon Regional Partnership 
has developed the Continuum of 
Support as a framework to reduce 
systems gaps and provide more 
comprehensive and effective 
services, especially at key transition 
points.  

This includes agreements to 
adopt an integrated family centred 
model of practice across the 
developmental trajectory from 0-25 
years and across the prevention to 
recovery continuum.
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The purpose of the 
Barwon Youth Partnership 
Group is to provide 
leadership and expertise 
on addressing the needs 
of vulnerable youth1 
aged 12-25, so that they 
can make a positive and 
successful transition to 
adulthood. 

“young people who, through a combination of their circumstances, stage of development and barriers to participation, 
are at risk of not achieving positive life outcomes” Vulnerable Youth Framework, Victorian State Government, 2010.

1

Based on the work of Colin Falconer, this involves engaging with young people using a strengths-based approach, 
recognising and building on the talents and aspirations of young people and assisting them to overcome challenges. .

2

The Barwon Youth 
Partnership Group

They achieve this by:

 ● Supporting an integrated 
approach to the provision of 
opportunities and pathways for 
young people at risk

 ● Facilitating cross sectoral 
learning and development to 
enhance service and support 
provision for youth in Barwon

 ● Providing advice on systemic 
opportunities and barriers for 
young people in Barwon to 
strategic groups such as the 
Regional Partnership Social 
Outcomes Working Group, G21 
Health and Wellbeing pillar, G21 
Education pillar and the Barwon 
Primary Care Partnership 

 ● Providing advice to relevant 
state and local government 
departments and business 
units such as Department 
of Justice and Community 
Services, Department of 
Education and Training, DHHS, 
Department of Jobs, Precincts 
and Business and the four 
Local Governments in Barwon.

 ● Ensuring a youth voice informs 
the direction and priorities of 
the group.

Shared values and principles of 
practice

Members value an Advantage 
Thinking2 approach and agree to 
the following 10 core values and 
principles to guide their work:

1. A lifespan approach with an 
emphasis on transitions

2. Youth focussed and family 
centred practices

3. Co-design and embedding the 
youth voice

4. Systems thinking

5. Early intervention/prevention

6. Solution focussed and 
advantage thinking approaches

7. Collaboration and collective 
impact in a culturally safe 
setting

8. Clear and accessible pathways 
across sectors

9. Action learning and continuous 
improvement

10. Shared tools and resources

BARWON YOUTH
PARTNERSHIPS

Jude and John and the Continuum
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The Strategic Alignment Membership

Membership of the Barwon Youth 
Partnership Group (BYPG), while still 
re-forming reflects the five domains 
of the Vulnerable Youth Framework 
and represents the collective 
and connected approach that is 
required for our young people to do 
well. 

The group meets regularly to 
participate in a diverse range of 
activities including analysis of case 
studies, systems problem solving 
and professional development 
sessions. 

An Executive Representative Group 
will be formed and meet regularly to 
develop a Vulnerable Youth Report 
for the Barwon Regional Partnership 
and any additional relevant 
stakeholders.  

Barwon
Regional Partnership   

Social Outcomes 
Working Group

The Barwon Youth 
Partnership Group

6 weekly 
meetings 

and  
workshops

Quarterly 
Executive 

Rep  
Meetings

The 5 Domains
1. Health and 

Wellbeing 

2. Housing and Life 
Skills 

3. Connection to 
Culture, Family and 
Community 

4. Education and 
Learning 

5. Employment 
and Economic 
Participation

Cross Dept group working on Continuum of Support
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2019
SNAPSHOTS

“My Brilliant Geelong Career” 
podcast recording at the Pulse.

Lindi and Aunty May Owen from 
Aboriginal Partnership Network

The Geelong Project visits politicians 
from the Western suburbs.

LLEN team visits Runway to explore 
the space for a new base.

Leanne, Ragini and Deb working on 
the Barwon Plan. 

We won! The Geelong Project 
receives an Award.

The Dream Team with the Barwon 
Regional Partnership

Caption goes here and here and 
here

The Barwon Continuum of Support 
in discussions with Bethany & DHHS.
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LLEN joins regions careers teachers 
final meeting for 2019.

Lawrie and “the Johns” - old friends 
back together again at CEO farewell.

Mary, Ragini and Sandy participate 
in a Barwon Workshop.

Colleen and Linda from BCYF at the 
Youth Partnerships meeting.

Jude, Patti and Shanti catching up 
on Learning Plans and Libraries.

Thinking about the youth transition 
system.

Georgina and David catch up before 
the LLEN Board’s last 2019 meeting. 

LLEN team, Board members and 
Bookkeepers celebrating Xmas.

David Mackay, LLEN Board Chair 
presents the farewell gift to CEO.
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2019
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