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Chair’s
Report

In 2018-19 the GRLLEN’s
focus was specifically on
young people.

Annual Report from the Chair
of the GRLLEN Board

You will see from the articles in this report that in 201819 there has been considerable partnership-based
work taking place across the GRLLEN’s learning and
employment platform.

The GRLLEN is just about to have a birthday! We will be
18 years old on 25 June 2019! In human terms it means
we have come of age.

In 2018-19 the GRLLEN’s focus was specifically on
young people. In previous years we have been
fortunate to have had other sources of funding to
enable us to support the career and employment
journeys of the broader community.

I have had the privilege and pleasure to have been the
Chairperson of the GRLLEN for a third of its life, since
June 2013.
Over the last 18 years the GRLLEN, together with the
Victorian LLEN Network, have been the subject of a
number of external reviews and we are still here! I’m
sure you’ll see why as you read this very informative
Annual Report.
At the time of writing, the GRLLEN is in the final year of
each of its four Contracts. We are awaiting the outcome
of the State budget announcement scheduled for
the end of May 2019 to see if we will reach our 19th
birthday. There will be a big party if funding is made
available to properly sustain our work beyond the
end of the year! I can’t emphasise enough the word
sustain(ability).

An example of this was in 2015-16 when we worked
with our partners on supporting many of the region’s
workers who had been retrenched as a result of the
closures of Forstaff Aviation, Ford and Alcoa.
Each of our contracts are variously focussed on
supporting the successful transition of young people
through their education into positive post-school
destinations. Some of this investment was geared
to universal support for young people and some
specifically focussed on supporting young people from
under resourced communities.
The following initiatives were supported by the State
Government’s investment in the GRLLEN in 2018-19.

This Report focusses on the work undertaken by the
GRLLEN team from June 2018 until the end of May
2019. It must be noted at the outset, however, that
the GRLLEN relies heavily on its Network members
and partners to work collectively, with a shared sense
of purpose and direction. Importantly also with a
willingness to pool effort and resources, to create the
environment and opportunities for our young people
to become connected and contributing members of
our community.
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David Mackay, Board Chair and
David Cotsell at 2018 GRLLEN AGM

The GRLLEN relies
heavily on its Network
members and partners
to work collectively.

This project has gained significant support from
within this region and is capably guided by a steering
committee with an impressive membership.
This work is being undertaken by Dr Jude Walker and
Dr John Henry.

Engaging young people in vocational
pathways through customised approaches.
This action research project involves 15 young people
from a variety of backgrounds and circumstances who
require customised support to successfully complete a
Structured Workplace Learning opportunity.

A. LLEN Partnership Brokerage
Contract
The GRLLEN delivered four initiatives through this
Department of Education & Training funded Contract as
follows:

Geelong Careers
Geelong Careers is the GRLLENs online one stop shop
for all things careers and employment supported by
significant regional labour market data.
In 2019 a new marketing campaign was initiated,
‘Geelong, it’s time to meet the new you’, which
demonstrates to people how Geelong is a thriving city
with abundant opportunities in new growth industries.
A steering committee of HR professionals from some
of the region’s largest Industries is helping to guide the
development of this campaign as a strategy to attract
new businesses and professionals into the region.
Marianne Messer is the Project Manager for Geelong
Careers.

Making the case for VCAL as a pathway to
ongoing study and work for young people in
Geelong Region Schools - a research project.
This project has seen the GRLLEN team up with
the Barwon Area DET team and the region’s VCAL
Coordinator’s Network to identify the data and stories
that support the case to reinvigorate VCAL and restore
its status as a valuable senior secondary pathway
delivering some great outcomes for its graduates.
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This project aims to demonstrate, via case studies, the
range of support that needs to be provided to each
young person, their teachers and employers to ensure a
successful workplace experience.
In addition, the time spent, and the steps undertaken
will be documented to provide baseline data on the
level of resourcing required to ensure that all young
people who require additional support are successful
in completing a work placement and in clarifying their
pathway and employment interests.
This work is being delivered by Deb Walker with support
from other GRLLEN team members.

Networked Support for young people with
disability.
This project involves embedding the Regional Disability
Network within the ecosystem of local support to
ensure that young people with disability are well
prepared with the skills and competencies required to
enter the local labour market and secure sustainable
employment.
The Network delivered a range of activities including
the Ticket To Work (TTW) and Passport to Employment
(P2E) initiatives.
The Network brings together a range of stakeholders
who play some role in supporting young people
with disability through their education and into
employment pathways, including parents and teachers.
This work is facilitated by Catherine Farrell.
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Chair’s
Report

Geelong is a thriving city
with abundant opportunities
in new growth industries.

B. Structured Workplace Learning
(SWL)

The initiative acknowledges the difficulty in attracting
younger workers to the sector and addresses both the
need for workforce diversity and school retention.

The SWL program is designed to engage the region’s
employers to assist school aged young people with
securing a foothold in the labour market, through
structured and supervised experiences in local
workplaces aligned to the region’s trending Industries.

The project is guided by a steering committee with
a strong Industry presence and aims to increase the
numbers of young people undertaking relevant
VETiS and SbAT programs. Additionally, to develop
a suite of non-accredited programs aimed at raising
awareness and attracting the interest of students in the
opportunities available in this sector.

The GRLLEN’s role in this initiative is to find inspiring
and quality workplaces and employers; ensure that
these workplace opportunities are well promoted to
young people and teachers; and to offer additional
support for those young people who require a
customised placement with the inbuilt support to
accommodate their needs.
The GRLLEN works as part of a broader Statewide SWL
Network who jointly work with a centralized Portal to
interact with students, employers and schools across
Victoria.
This contract is managed by Kylie Fox with team
members Jo Harris and Deb Walker.

C. Growing the Health and
Community Services Workforce
initiative
This initiative was first awarded to the GRLLEN in 2011
with funds from the Department of Health. Currently
the project is funded by Regional Development Victoria
with the support of the team from Skilling the Bay.
The project acknowledges that the Health and
Community Services sector is the largest growing
industry in the Geelong region and requires a wellmanaged workforce plan to ensure that there is a
steady pipeline of suitable workers to work within and
across the breadth of career pathways available in this
sector.
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The project has an expectation that young people from
under resourced cohorts will have some priority.
This project is led by Robyn Dolheguy with support from
Kylie Fox, Deborah Walker and Claire Hugo. In Robyn’s
absence in the first half of 2019 the project was led by
Kylie Fox.

D. On Track Connect (OTC)
OTC is an initiative to support young people who
have left school in the year prior, either as year 12
completers or early school leavers, and who are not
currently learning, training or working, to reconnect to
a pathway.
In 2018 there were 62 young people referred to the
GRLLEN for support to get back on track. This work was
undertaken by Deb Walker.
In addition to the above contracts, the GRLLEN both
delivered and supported some other initiatives worthy
of a mention.

Weenthunga Health Network
This new opportunity brings the Weenthunga Health
Network and GRLLEN together to attract young
Aboriginal women into pathways leading to careers in
the Health professions.
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The project is in its first year in Geelong and is working
to establish a Network of Aboriginal women working
in the Health professions who will inspire and support
Aboriginal young women to undertake a relevant VCE
program leading to further education and employment
as a Health professional.
This work is led by Kylie Clarke from the Weenthunga
Network and supported by Kylie Fox from the GRLLEN.

The Geelong Project
The GRLLEN continues to act as the community
advocate for this Project as it extends to 7 government
schools within the region. In addition, the GRLLEN
is supporting the early development of this model
in other sites in Victoria as well as providing insight
into the development stages of this work with other
interested States. This work is part of a strong and
collaborative effort involving Barwon Child, Youth
Family (BCYF), Professor David Mackenzie and a highpowered steering committee of Departmental and
School leaders.

Thanks must also go to Christine Stonehouse from CFM
Bookkeeping for keeping our finances in such excellent
order, Tammy Teplyj for her HR on call services and
Cherie Loncar for her Graphic Design expertise.
Finally, but of course by no means least, my personal
thanks and that of the Board go to Anne-Marie for
once again leading our outstanding team of dedicated
researchers in producing the excellent work that they
do, often under significant pressures. It is a credit to
Anne-Marie’s leadership that for most of the 18 years of
the LLEN, she has kept the core of the team together.
The principle beneficiaries are, of course, some of the
most vulnerable people in our region.
While our future once again remains uncertain, I trust
that we will be awarded further Contracts to enable
us to continue our work into 2020. However, it will
only continue if we receive sufficient funding to be
sustainable.

The Storyteller
The Storyteller has firmly established its reputation as
a resource to build relationships between Aboriginal
and non-Aboriginal people while also addressing the
many factors that undermine efforts to Close the Gap
for Aboriginal people and communities.
The GRLLEN has continued its advocacy for this
amazing and versatile resource and in 2019 supported
a pilot project in the out of home care sector with
the backing of the Department of Health and Human
Services. The author of this amazing and versatile
resource is Glenn Shea.
So, it’s been another very big year for the GRLLEN. In
concluding my 2018 report, I thank all Board Directors
for their dedicated service to the GRLLEN. The Board
provides the organisation with excellent guidance
through taking a broad and strategic view and through
exemplary governance practices. Thank you to Deputy
Chair Joe Graffam for your support alongside Directors
Scott Brown, Ken Massari, Ken Stewart, Anne Brackley,
Jackie Taylor, Alan Davis, Georgina Ryder, Peter Codd and
Colin Vernon. I thank you all for your contributions this
year.
The GRLLEN team continues its outstanding service to
the region. I thank each one of you.
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GRLLEN
Board

As a Board Member, you quickly
realise that Geelong has many
individuals willing to give
themselves, their time and their
knowledge to positively impact
learning and work outcomes
across Geelong.
~ Ken Massari, Board member

Anne Brackley
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Alan Davis

Joe Graffam

Georgina Ryder

Ken Stewart

Scott Brown

David Mackay

Peter Codd

Ken Massari

Jackie Taylor

Colin Vernon

Resigned March 2019

Resigned December 2018
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Office Bearers 2018
Name

Role

David Mackay

Chair

Joe Graffam

Deputy Chair

Scott Brown

Treasurer

Anne-Marie Ryan

Secretary

Audit, Risk & Governance
Committee
Name

Role

Joe Graffam

Co-chair

Scott Brown

Co-chair

David Mackay

Committee member

Jackie Taylor

Committee member

Ken Massari

Committee member

Alan Davis

Committee member

Anne-Marie Ryan

CEO

Christine Stonehouse

Bookkeeper

It is a privilege and an adventure to serve on the GRLLEN board.
The change from a representative to a skills-based board has sharpened
the focus and strengthened board decision making.
We are fortunate in having such a grounded CEO who has made the
GRLLEN a leader in terms of the scope and creativity of its program of
work and the preservation of its purpose which is to serve the community.
~ Joe Graffam, Deputy Chair
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GRLLEN
Team

Thank you also to our network
members and others who have
been involved in our various
project steering committees
and working parties.

In 2018/2019, we welcomed Tamara Rosewarne
as the new LLEN Administration Officer and
said goodbye to:
•

Dianne Buckley, Growing the Health and
Community Services Workforce. Di returned
to her greatest love – teaching!

•

Dr Jude Walker, Labour market analyst
and futurist. Jude took up a role with the
Regional Australia Institute but has since
consolidated her Consultancy, Future
Working and is now undertaking research
work with us again!

GRLLEN Team 2018

Anne-Marie Ryan

Tamara Rosewarne

Joanne Nemshich

Jude Walker

Robyn Dolheguy

Chief Executive Officer

Administration Officer

PR/Communications
Officer

Labour market analyst
and futurist

Project Manager,
Growing the Health &
Community Services
Workforce
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GRLLEN Contractors working on identified Projects

Dr Jude Walker

Dr John Henry

Catherine Farrell

Claire Hugo

Future Working:
Co-researchers.
Research project –
Making the Case for
VCAL

Researching Futures:
Co-researchers.
Research project –
Making the Case for
VCAL

Facilitator - Regional
Disability Network

Facilitator - Barwon
Health Work Experience
program

GRLLEN Support Team

Cherie Loncar

Tammy Teplyj

Ryan Gollan

Christine Stonehouse

Graphic Designer,
Enth Degree

Human Resources
Consultant, Grange
HR Consulting

Accountant,
CFM Bookkeeping

Bookkeeper,
CFM Bookkeeping

Kylie Fox

Marianne Messer

Deborah Walker

Jo Harris

Kylie Fox

Marianne Messer

Deborah Walker

Jo Harris

Dianne Buckley

Project Manager,
Structured Workplace
Learning
Project Officer, Growing
the Health & Community
Services Workforce

Project Manager,
Geelong Careers

Project Officer,
Structured Workplace
Learning; Growing the
Health & Community
Services Workforce

Project Officer,
Structured Workplace
Learning

Project Officer, Growing
the Health & Community
Services Workforce
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Barwon:
Continuum
of Support

Improving life outcomes for
young people in the GRLLEN
The GRLLEN has been working with its partners and
Network members to develop a Framework and
regional Strategy to improve the life outcomes for
vulnerable young people through a youth focused,
family centred approach.

This collective work began in 2017 with key education,
community and government representatives
participating in an Investment Logic Mapping
Workshop series. This Workshop series resulted in
an agreement that the region would utilize a youth
focused, family centred approach in the development
of a regional Framework.
This was followed by a regional Youth Matters Forum
which brought together the broader community to
look at a range of data on the education, housing,
health and employment situation for young people and
canvassed a range of ideas for consideration.
The next step was the development of a two-part
Planning Framework. Part 1 visualises the transition
journey for young people from early childhood to
adulthood with the strategic work happening within
the LLEN Network in 2018/19 mapped across this
Continuum.
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Surviving to Thriving Table
Young people needing services and support

Surviving

Coping

Building

Thriving

Tier 3
Dependent livelihood,
daily sustainability

Tier 2
Semi dependent,
short term sustainability

Tier 1
Semi autonomous livelihood,
long term sustainability

Thriving
Young People
• Is autonomous and has a
sense of control
• Has the capability to
manage their own health
and wellbeing and can seek
appropriate supports as
required
• Resilient and can recover
from shocks and set backs

Health and
Wellbeing

• Childhood trauma
• Crisis interventions sought

• Childhood trauma
• Unresolved health and
wellbeing issues
• Resilience narrative

• Positive experiences
• Attention to health and
wellbeing needs
• Mental and physical health
are beginning to gradually
improve

Connection to
Culture, Family
and Community

• Social isolation and
disconnection from culture,
family and community
• Everything is a struggle

• Small degrees of cultural,
familial and social connection
• Things are okay, but unlikely to
get much better in the future

• Connection with family, culture
and community
• Things are improving
and stronger, healthier
relationships are developing

• Connected to culture, family
and community.
• Has stable and healthy
relationships.
• Independent yet connected
adult

Education

• Instability and early school
leaving
• Focus on the past and present
– not future

• Instability and early school
leaving
• Focus on the past and present
– not planning or imagining a
future that is different

• Some stability in education/
learning environments
• Focus on the present
• Imagining and planning for a
different future.

• Has educational and
development goals.
• Participation in education/
learning activity.
• Focus on the present and
acting to secure a better
future

• Early exit from Care and/or
unstable housing
• A life limited by deficit
• Precarious resources and
supports available

• Planned transition from Care
and/or stable housing
• A life moving from deficit to
asset
• Access to resources and
supports

• Has secure and stable
housing.
• Possesses key living skills.
• A life defined by asset
• Well-established resources
and support systems
• Planning for a future that is
fulfilling and sustainable

• Some stability in employment/
economic participation
• Focus on the present
• Imagining and planning for a
different future

• Has employment and career
goals.
• Able to earn an income
through employment to
sustain an independent
lifestyle.
• Focus on the present and
acting to secure a better
future

Housing and
Life Skills

Employment
and Economic
Participation

•
•
•
•

Exiting from Care and/or
Unstable housing.
A life defined by deficit
Inadequate resources and
supports available

• Instability and unemployment
• Focus on the past and present
– not future

• Instability and unemployment
• Focus on the past and present
– not planning or imagining a
future that is different

Part two is a Planning Typology which enables those
working in the youth and family services system to map
the individual needs and trajectories for young people.
See table Surviving to Thriving table above.

Mapping tool
in action

A companion piece of work is the development of
a resources Mapping Tool to identify the resources
available in the region to support the learning and life
trajectories and plans developed with young people
who enter into the transition system.
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Geelong Careers

Our Story

Our Data

The GRLLEN built Geelong Careers in 2014 for their
Dream Real project: Helping the people of our region
have real and sustainable career dreams.

Every day we are the go-to site for all things careers.
We offer a live job feed of the biggest daily collection
of job vacancies in the G21 region, posted either
directly by employers or harvested from all public sites
including Job Search, Career One and Adzuna.

Geelong Careers is designed to retain, grow and
prepare our region’s workforce, for its dynamic and
rapidly changing future.

Geelong Careers is the complete careers
destination for all.
We are free to use and everyone is using us: schools,
businesses, career seekers, government, industry.
We are the only online careers resource that offers a
live job feed, a behind the scenes look at hundreds of
companies daily, career advice from prominent experts,
access to the best professional personalised career
coaching, industry hero stories and so much more.

Geelong Careers’ live job feed offers around 1,000 jobs
every day. We curate our jobs carefully and refresh
them regularly to ensure their validity and currency.
Every secondary school in the region uses Geelong
Careers as a teaching tool.
SMEs use Geelong Careers to advertise their
vacancies, manage their applicants and promote their
opportunities, without the burden of cost and the
frustration of ineffective paid advertisements.
Geelong Careers ‘dig deeper’ pages for each of our
regional trending industries, tell the bigger Geelong
story.

Geelong Careers believes
that you can love your job
and be successful.
We want to make our
regional career dreams
happen.
12 Geelong Region Local Learning Employment Network | Annual Report 2018

Between February 2018 and February 2019
Geelong Careers has enjoyed:

743,061
63,268

Job views

Job Seeker users

5,053

Subscribers

4,218

Job Applications
originating from our site

3,315

Facebook members

2,409

Employer users

with whom we communicate through noticeboard articles
and direct email campaigns

www.geelongcareers.org.au

In the last 12 months, Geelong Careers saw 20%*
growth in community engagement over all.
* compared to the previous 12 months
13 Geelong Region Local Learning Employment Network
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Geelong
Careers

What the data tells us
The Geelong Region LLEN uses the most up-to-date
data available to inform our Geelong Careers industry
pages - and indeed, to inform all of our work.
We have also begun focusing more on the growth of
the creative industries.
The GRLLEN has developed a close working
relationship with Creative Geelong as part of this
process, and in 2018 Dr Jude Walker collaborated with
Creative Geelong to produce a Creative Industries Scan,
which can be found here:

The G21 Region

http://creativegeelong.com.au/CreativeGeelong_
Enviroscan.pdf
Geelong became a UNESCO City of Design in 2017,
and the City of Greater Geelong has committed to
investing in this growing industry, with the launch
in 2017 of ‘Greater Geelong: A Clever and Creative
Future’, a “community-led blueprint for the region to be
recognised regionally, nationally and internationally, as
clever and creative.”
Source: https://www.geelongaustralia.com.au/news/
item/8d4f08faa864a72.aspx
The Australian creative workforce
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G21 Region Industry Growth between 2011 to 2016
Between 2011and 2016, only one
industry reduced in size:

- 24.0%
Manufacturing

12.4%
Public administration
and safety

9.6%
Construction

Between 2011 and 2016, thirteen
industries increased in size:

9.1%
Agriculture, forestry
and fishing

20.0%

7.2%

Health Care and Social
Assistance

Administrative and
support services

20.0%

6.5%

Arts and recreation
services

Financial and Insurance
Services

17.2%

5.7%

Education and training

Transport, postal and
warehousing

16.5%

2.0%

Professional, technical
and scientific services

Information media and
telecommunications

15.7%

0.9%

Accommodation and
food services

Retail Trade
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Geelong
Careers

Dave had enjoyed a long and successful career, starting
out as a Physical Education teacher before moving into
retail.
In 17 years in the surf industry he started up four stores
and then worked as manager of the Torquay Globe
International Store, but was ready for a new challenge.
“My friend was a theatre technician and I had been
asking him heaps about his job. I liked the sound of it
and I was ready for a change.”
Dave has always enjoyed helping people. That was
what drew him to education and retail, but now he
was ready to step up, to help people at their most
vulnerable, in the moments right before their surgery
begins. A theatre technician prepares the theatre for
each specific surgery, and then welcomes, comforts
and settles the patient ready for their procedure.
Dave applied for the job and found his transferable
skills got him over the line, even without any relevant
experience. “It’s everything I hoped it would be, and
more.”
After an easy 20 minute drive from his Torquay home,
Dave starts his day checking the booking schedule for
theatre procedures for the day.

Geelong it’s time to meet the new you
David Currell ~
Barwon Health Theatre Technician

From wet suit to scrubs
Out on the waves is not the most obvious
place to find your next career. But one
beautiful Torquay day, in between sets,
that’s exactly where Dave Currell found
his dream job. A friend waiting with him
for the next wave told Dave there was a
theatre technician position coming up at
Barwon Health.

“Then it’s my job to ensure the theatre I am
allocated to on the day is set up perfectly for each
procedure. From sourcing, preparing and warming
up specialised equipment to positioning the patient,
I am an integral part of the team and the surgical
process.” It’s a responsibility Dave relishes.
“The patient has a lot of people coming at them.
They are out of their comfort zone and feeling
quite vulnerable. What is every day for us is very
confronting for them. So it’s an opportunity for me
to offer an act of kindness in that moment, when a
person might need it most.”
Dave’s interpersonal skills and knowledge of physiology
have transferred neatly into his new role. “I love
people and I enjoy the caring side of my work.” Dave
is involved in all kinds of operations but his all-time
favourite are caesareans. “Joyous!” is his words.
Dave’s new career in health is also a secure
employment choice. In Geelong, like most of the rest of
Australia, health and allied health is our largest regional
growth industry.
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The healthcare and social
assistance sector is the
largest employer in our region,
and remains its
fastest growing industry.
Between 2011 and 2016 careers
in caring in the Geelong region
increased by 54.2%.

54%
Entry level jobs often require little or no previous
experience and an ATAR or university degree is not
a prerequisite. Opportunities in health, like Dave’s
Theatre Technician job, offer you the chance to start
your career and learn on the job at the same time.
Careers in Caring are a diverse choice of occupations,
including highly skilled professional positions at one of
our internationally recognised health facilities: Deakin
University Hospital /Barwon Health, St John of God and
Epworth Hospitals. State of the art childcare and aged
care facilities present a surprising range of professional
and entry level roles in direct care and support.
Surgeons, specialist nurses and researcher roles are
amongst the fastest growing professions. Geelong’s
Careers in Caring reflect the demands of both an
aging population looking for an active and healthy
retirement, and young families moving here for the
unbeatable combination of lifestyle, work, education
and recreation opportunities. This is great news for
career seekers of all ages.
Dave Currell is striding down a new career pathway
with the same ambition and commitment that brought
him earlier success in education and retailing. “As well
as completing Certificate 4 with the Gordon, I am
currently training to become a specialist technician in
cell saving. “

It’s everything I hoped it
would be, and more... I
love people and I enjoy
the caring side of my
work... Joyous!

To gain an up-to-the minute guide as
to what employers value in experience,
training and skills, see Geelong Careers
in Caring live job feed where you will
find position descriptions for all kinds of
roles in this engaging, fast paced and
promising sector.
For more about health careers in
Geelong, see Careers in Caring
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Geelong
Careers

Mariel grew up on the surf coast, youngest in a family
of four, and always had a fascination with perinatal
health.
“My mum worried about me watching too many reality
TV shows featuring teen mums, but I was fascinated
by the mental health of these young women, and the
complicated biological, social, and psychological factors
of teen pregnancy.”
After studying Psychology in year 11 and 12 at Sacred
Heart Secondary College Newtown, her next step was
Deakin’s undergraduate degree in psychology.
It was only during her fourth, Honours year that the
door opened to Mariel’s passion for research.
“I loved Honours. I got to select my own study, and follow
the process through research, ethics permission, collecting
and analysing data…all the way through to publishing.
It was a revelation. I realised I wanted to help people
through research.”
Today Mariel has her dream job at Deakin, as a full-time
Psychology lecturer, a combined teaching and research
role.

Geelong it’s time to meet the new you
Mariel Messer ~
University Lecturer

Student to Academic
In every life there are sliding door moments...
moments where a decision made changes
everything. Psychology lecturer Mariel Messer’s
sliding door moment happened during a
summer job in her fourth year of study. “I was
helping a Deakin research team to prepare
questionnaires, stuff envelopes and prepare
hand out show bags. I looked around at these
young Academics, researching really important
health issues and thought “This is what I want
to do!”

As part of a strong Deakin team, she helps research
the psychology of eating disorders and body image,
specialising in interventions and treatments for eating
disorders. She has also maintained her interest in
perinatal health, with a particular emphasis on body
image during gestation.
“My research informs my teaching, so I get to help prepare
Deakin students for their future with the latest data.”
Success, while sweet, has not come easily.
Today almost all university students juggle study while
working to support themselves. Mariel has been no
exception.
In the past seven years, in between studying, Mariel
worked three hospitality jobs over summer, and
lectured part time at Deakin during the year. At
the same time Mariel completed a PhD in Maternal
Perinatal health.
Her study was entitled “Maternal perinatal depression
and Insecure attachment in offspring”, an extension of
her long-time interest in the psychology of parenting.
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• Overall numbers of teachers and
trainers are up 17.2%, since 2011,
and 37.3% since 2006.
• Some education careers, like early
childhood education, have grown
76.03% since 2006.
• Tertiary trainers, educators and
researchers have grown nearly 20%
in the past 10 years.

Success close to home
I realised I wanted to help
people through research...
I get to help prepare
Deakin students for their
future with the latest data

Trending industry, trending career
Mariel’s dream job, Lecturer in Psychology, is in a
trending regional industry that offers a bright and
diverse future.
Geelong is an education hub.
With growing schools, University and TAFEs, Education
and Training facilities, education is the third fastest
growing employer in our region.

Mariel wanted to work close to home on the surf coast,
so Deakin University was a perfect choice, but it was
more than lifestyle that guided her choice.
“I chose Deakin for its flexible work arrangements, and I
know from personal experience, Deakin has a focus on
high quality teaching and research. Student satisfaction,
a real-world application of skills, and an emphasis on
diversity are really important to me.
Deakin caters to a range of students from different
backgrounds, campus and off campus locations, and I
wanted to be a part of that.”
In the future Mariel’s lecturing position could lead to a
range of University leadership roles, including research
manager and professor.
The future is looking good, and all while living close to
the beach.

For a live job feed and more about
education jobs in Geelong see
careers that teach
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Making the case for VCAL

as a pathway to ongoing study and
work for young people in
Geelong Region Schools

A small research project
with a big vision!
Did you know that the Geelong region
has the largest number of VCAL providers
in the State? This includes both schools
and other non-school providers like the
Gordon TAFE and some Neighborhood
Houses/Learn Locals.
With such a take up there must be something about
VCAL that the Geelong region can see that makes a
difference in the lives of local learners.
Over the last several years the GRLLEN has identified
the Victorian Certificate of Applied Learning (VCAL)
as a key contributor to meeting the goal of reducing
the numbers of young people who leave school early
without a suitable pathway.
The problem is that VCAL seems to have a variable
reputation as a valuable senior secondary pathway
amongst some teachers, parents and students and is
not meeting its potential.
VCAL has its champions though and the GRLLEN
together with the region’s VCAL Coordinators’ Network
have teamed up and with the support of an illustrious
steering committee and we plan to ‘Make VCAL Great
Again!’

The big idea
We started this project with a big idea, but the
constraints of our funding have led to a smaller but
very focussed piece of work which will pave the way for
something more substantial into the future.
Initially the need was identified to review the structure
and delivery of the Victorian Certificate of Applied
Learning (VCAL) within the GRLLEN region, and to
identify the value it brings to a variety of student
cohorts as a valid pathway to ongoing study and work.
In addition, we wanted to identify the contribution of
VCAL to the engagement and retention of vulnerable
young people including those who are Aboriginal,
those with a disability, young refugees and others from
vulnerable families. These groups we referred to as
“under-resourced” cohorts.
We wanted the VCAL project to inform educational
policy and practice in this region, and potentially more
broadly, to achieve improved long-term employment,
economic and social outcomes for young people
opting for a VCAL pathway through their postcompulsory secondary schooling, as well as identifying
and recommending areas which need to be explored in
more depth through subsequent projects.
During the course of this project we intended to
engage with Government and across the Victorian LLEN
Network to seek their involvement and support for
making the case for VCAL.
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Background
VCAL was introduced in Victoria in 2002 on a trial basis
with the Pilot regional school being Corio Bay Senior
College (now Northern Bay College) and evaluated
that same year by the Research Institute of Professional
and Vocational Education and Training (RIPVET), a joint
research facility between Deakin University and the
Gordon Institute of TAFE.
After the evaluation, the VCAL program was established
as an alternative to the Victorian Certificate of
Education (VCE), and offered to students in a range of
Government, Catholic and independent schools, as well
as by many alternative providers such as Learn Locals/
Neighbourhood Houses. As you can see the GRLLEN
and the Geelong region have considerable history
vested in the VCAL.

As part of its research into the changing nature of the
regional labour market, the GRLLEN has come to realise
that, despite having the capacity to offer a viable
alternative learning pathway, many people still appear
to perceive the program as less valuable than the VCE.
Discussions with VCAL Coordinators show that the
program is under-valued by many students, teachers
and parents. This view of VCAL means that students
are more likely to seek, or be directed to, VCE regardless
of the specific needs of the student. In other cases,
VCAL is used as a “dumping ground” for those students
considered less able to gain a university place.
In addition, there also appears to be little quantitative
data or documented qualitative data to support the
anecdotal evidence that VCAL provides a valuable
alternative learning pathway for many students.

Barwon DET senior leadership team
with John Henry and Jude Walker
discussing the VCAL project

Here are some of our initial questions:
• What are the educational needs of students who choose VCAL and what are the issues
for the education, training and employment sectors in meeting these needs?
• What are the experiences of VCAL students and their parents in maintaining positive
engagement with their education and training providers?
• What do exemplary institutional arrangements and associated professional practices
look like in the context of VCAL pathways?
• What are the generalisable themes informing VCAL best practice and policy
development for keeping young people engaged in post compulsory education and
transitioning to positive further education and employment outcomes?
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Making the case
for VCAL

Background of Research Staff
Dr Jude Walker and Dr John Henry are both stalwarts of
the GRLLEN and independent researchers who will lead
the research project with the GRLLEN.
They have extensive experience in research and
facilitation of regional capability development through
education, training and skilling the workforce of
regional communities for enduring employment in
a future that will advantage citizens with a lifelong
learning disposition and capacity. They also have
extensive experience in sourcing and analysing labour
market, education and social wellbeing community
data which is used to identify and recommend
strategies for regional improvement.
Dr Jude was until recently the GRLLEN’s futurist and
labour market analyst while Dr John was the first
ever signed up member of the GRLLEN, the lead
evaluator for the VCAL pilot in 2002 and co-author of
the innovation Graduate Diploma of Applied Learning
initiated at Deakin University.

Steering Committee
Members
Name

Organisation/
Area of expertise

Kirsty Allen

Chair - VCAL Coordinators Network Geelong
region. VCAL Teacher, St Ignatius College

Carley Brennan

Manager, Skilling the Bay

Brendan Bush

Department of Education and Training
SEIL

Naarah Calvert

Diversitat

Alan Davis

Department of Education and Training
SEIL

Cornelia DeBrincat

VCAL Program Manager, VCAA

Kylie Fox

Project Manager /GRLLEN

David Gallagher

Education Consultant & Former VCAA VCAL
Adviser

Kristin Grasso

The Gordon - Vocational Pathways Unit

John Henry

Researching Futures

Nick Johns

Johns Education Consulting & Chair Victorian
Applied Learning Association (VALA)

Chris Lougheed

Associate Head of Campus/YouthPlus

Ken Massari

Principal Northern Bay College Goldsworthy
Campus

Lindy Mills

Skilling the Bay

Tracey Ollis

Senior Lecturer
Adult, Vocational & Applied Learning
Deakin Uni

Brooke Ryan

Manager, Apprenticeships and Traineeships
– GForce

Jan Smith

Pathways Manager – Barwon area DET

Ken Stewart

Assistant Principal Geelong High School

Jude Walker

Labour Market Analyst & Futurist Researching
Futures/GRLLEN

Greg Whitford

Upstart Business Devt Manager

VCAL Coordinators Network
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Here’s what we’ve committed to do in this current but
smaller project:

Stage 1

Literature review to be used as “scene setting” information for
this and proposed following projects.

Stage 2

Analysis of regional data on enrolments and completions
• longitudinal data for last five years
• data to be split by VCAL vs. VCE
• data to be sourced from DET/VCAA/On Track

Stage 3

Consultations with VCAL Coordinators’ Group to identify:
• Destination/pathways data
• Success stories

Stage 4

Development of a draft matrix for success which can be trialled
with schools during subsequent projects. (This work to take
account of Career Pathways review undertaken recently by
DET).

Stage 5

Regional Communication Strategy on current status of VCAL in
the region and some Tales of those things that make the case
for VCAL and illustrate what can be achieved when VCAL is
made great again.

Stage 6

Research and analysis of data and meetings with stakeholders
will result in the identification and recommendation of areas
requiring future research as part of the larger project. The first
stage of this subsequent project will require the development
of a detailed project brief and an ethics application.

23 Geelong Region Local Learning Employment Network
Geelong
| Annual
Region Local
Report
Learning
2018
Employment Network | Annual Report 2018

23

Customising support

MacKillop Family Services &
Structured Workplace Learning

Customised Solutions
In 2018, the Geelong Region LLEN began a partnership
with MacKillop Family Services, a trauma informed
Catholic education setting, to assist students there in
accessing work placements.
This action learning project was initiated to identify
how many hours and what steps would be involved to
provide a customised solution for each young person
to get to a successful conclusion – whatever form that
may take.
MacKillop provides education for those students who
cannot access mainstream education due to identified
barriers, and targets young people who have or still are
experiencing trauma. The Geelong Region LLEN’s Deb
Walker worked with the VCAL class, who had a varied
and complex range of issues - some with diagnosed
disorders that affect their ability to learn and focus.
When Deb began the process in April 2018, she had a
number of goals in mind:

• Recognise student’s skills, strengths,
achievements, resilience, areas to
build on, and potential employment
pathways

She first spoke with the VCAL trainers to gain an
understanding of each individual student’s needs
– their triggers, barriers, personality type, relevant
history, what support they had at home, risk factors,
strengths, skills, interests and recognised coping
strategies.
To give students ownership of the process right from
the start, Deb had the students email her first and
introduce themselves.
She then personalised each email contact with the
students – pointing out their strengths, offering
empathy if they were nervous/unsure, and identifying
commonalities in their interests or ways of operating.
She also tailored her communications to the level
of each student’s comprehension, being mindful of
language, keeping sentences basic, and being positive
but straightforward.
Throughout the entire process, she continued to touch
base with the students regularly to see how they were
going, and to ensure that each individual was treated
as just that – an individual, with their own dreams,
aspirations, strengths, skills and needs.

• Provide valuable, realistic and handson experiences
• Treat students as equals
• Provide students with access to the
same opportunities as their peers.
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Gavin’s story
Gavin is a 19-year old who aspired to find work so he
could help his mum and dad financially.
Gavin had previously been expelled from two other
schools due to his aggressive outbursts, but at
MacKillop he was able to access the support he needed.
He identified his strengths as strong, hard working and
a good listener, but he had challenges with his literacy
and didn’t like written instructions.
Initially he was interested in obtaining work in a café
or with a removalist company, but after working in the
school café several times, although he enjoyed some
components of hospitality, he decided that avenue
wasn’t for him.

Both the VCAL trainers and Deb noticed a real maturity
in Gavin’s demeanour and that he took ownership of
the placement being successful. In particular, Gavin’s
usual habit of being loud and inappropriate in order
to gain a laugh from the rest of the group or to draw
a reaction from his teachers, lessened, and he would
quickly apologise if he forgot himself and reverted back
to this behaviour.
Securing a work placement for Gavin was a team effort
- Deb, the VCAL trainers, Gavin’s employer and Gavin
himself all working together to ensure a successful
outcome. Gavin’s story, and many other students
that the GRLLEN support into work placements,
demonstrate the value of collaboration and of the
difference a customised approach can make to those
young people who don’t ‘fit the box’.

He also thought that warehousing might be repetitive
and not particularly suited to him. He identified that
he enjoyed working within a team, but also putting his
mind to a task and the satisfaction of completing it.
After discussing various options for a Structured
Workplace Learning placement, Gavin himself
suggested that gaining experience in a supermarket
might be good fit, where his role could potentially
grow and be varied in the opportunities afforded to
him.
Deb was able to secure some work for Gavin with
Woolworths, which Gavin was very positive about. On
the days that Deb went to visit the VCAL class, Gavin
was always in attendance, in his interview clothes.
The VCAL trainers provided immense support to Gavin,
ensuring they spent time with him going over what
he should expect in the workplace, how to speak,
who to ask for, what he needed to take with him, and
other aspects that would ready him for his workplace
experience. They also provided practical support,
taking him shopping to purchase clothes for his
interview, to ensure he presented himself as best as
possible.
Gavin’s workplace experience involved him putting out
stock in the store, and the feedback from his employers
was all positive. They noted that Gavin followed
instructions well, was quick to understand tasks that
were explained to him, and that he had good attention
to detail.
Providing Gavin with a work placement did more for
him than just helping him get workplace experience
and learn new skills.

Providing Gavin with a
work placement did more
for him than just helping
him get workplace
experience and learn new
skills.
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Ticket to Work Project
The Geelong Region Disability Network, Ticket to Work,
completed its third year in 2018; evolving into a strong,
stable community that embraces collaboration and
cooperation in supporting young people with disability
as they transition from school to the world of work.
After establishing a foundation of collaboration and
a strong willingness to build relationships in the first
two years, the Ticket to Work project, under guidance
of GRLLEN, moved towards strategic leadership and
the empowerment of all Network members to achieve
positive outcomes for young people with disability in
the region.
Formal monthly meetings followed by informal
discussions has allowed productive and useful
connections to develop between network partners.

What’s it all about?
Networking, collaboration, creating a
collective impact are all key words used
frequently in our world today but what
do they actually mean and what does a
network really do? Does it run programs?
Is it a project? The answer is no to both
but how to explain so people can “get it”?
A network has been described as a group of people
who interact with others to exchange information and
develop professional or social contacts. The question
remains though - what does a Network actually DO?
In the case of the Regional Disability Network, it is a
collaboration between numerous interested parties,
who work together to ensure young people with a
disability are afforded the same opportunities in the
transition from school to work, as any other young
person.
They identify the challenges and barriers facing young
people with a disability, discuss, collaborate effectively
with each other, and build relationships with a view
to overcoming those barriers and implementing
appropriate solutions.

The Network consists of 87 members, comprising:
• 20+ schools from Government, Catholic and
Independent sectors
• 22 disability support organisations
• Several Federal and State government departments
• Not-for-profit community groups
Ticket to Work believes that every young person has
the right to an employment pathway.
Our mission is to ensure that young Australians with
disability have the opportunities to exercise that right.
The role of the Network is to communicate, support
and share student placements in work experience,
school-based apprenticeships, and open employment
for young people with disability.
With increased commitment from local schools, who
have growing enrolments of young people with
disability, the Geelong Careers Teachers Association
sought to offer a ‘short taster’ of available options.
Having recognised the need for knowledge and
appropriate career guidance for these young people,
a subsequent Professional Development Day was
delivered in March with attendance of over 50
school staff involved in the transition of our young
people with disability. Key Note speaker at this event,
Michelle Wakeford, Ticket to Work National Manager,
acknowledged many great initiatives happening in
Geelong but urged us that “we can do better!”
Her call to action has been heeded, with many
mainstream schools already increasing their career
related activity between schools and relevant available
support services.
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Passport 2 Employment

After School Part-time Jobs Pilot

Advocacy has been supported with action by the
Network in providing assistance with acquiring funding
to continue the successful Passport 2 Employment
Program. As a community-based program, P2E needs
to be funded locally and this was achieved through a
successful joint submission to Give Where You Live who
funded 3 programs to be run in the 2018-2019 financial
year through the collaboration of GRLLEN, the National
Disability Coordination Office and the Australian
Federation of Disability Organisations.

The After School Part-time Jobs Pilot illustrates the
collaborative partnership approach achieved within the
Network in 2018.

In all, fifty-five students have enrolled in Passport
2 Employment since June 2018, with 36 students
graduating from the pre-employment program that
provides opportunities for young people with disability
to experience relevant career education, workplace
visits and employment interviews. Over 50 local
employers have given their time to participate in Mock
Interview Days with support from the local community
including the Gordon TAFE, Geelong Cats, EMC Group,
St John of God Hospital, Best Friends and Geelong
Gym. Prized work experience positions from the first
Geelong P2E group were secured at Avalon Airport and
four students subsequently have started school-based
traineeships. A second P2 E program was run in Colac
in 2018 with Crowe Horwath supporting the program
for the entire seven weeks and local businesses
providing industry visits.

The after-school part-time job is a rite of passage for
many young people, supporting their transition to
adulthood, and offering the opportunity to gain skills
and experience in real work situations.
It has been well documented that young people
who engage in part-time work whilst still at school,
have easier and more successful transitions into open
employment post-school.
The Network wanted these same opportunities to be
available to local young people with disability.
Following an announcement of philanthropic funding
being available to assist young people to access after
school part-time work, the Network came together
and successfully applied for individual funding for 11
students across 6 different schools to participate in this
pilot program.
Through this support, four students have now gained
part-time jobs, while another four have begun work
trials – opportunities which would not have been
forthcoming without the collaboration and support of
the Network and its members.

An additional 19 students will soon attend their Mock
Interview Day, with competition for who can do
the most interviews and to secure work experience
placements expected to be fierce, if past programs are
any indication!
Another area of focus for the Network in 2018 has
been reaching out to the parents of young people with
disability. Awareness that disability not only impacts
on a young person, but also their families, prompted
outreach to connect parents with the Network,
allowing them a voice in how they are supported and
to broaden their awareness of the options available to
their young people.

Passport to Employment students
dressing an interview model
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How do you help your child
when their challenges don’t fit
neatly into a prescribed box?
Parents want the best for their children, make sacrifices
to support them on their road to adulthood, work
tirelessly to help their children succeed. If your child
has a disability, there are specific supports available
to you. But how do you help your child when their
challenges don’t fit neatly into a prescribed box, and
accessing help seems an impossible task? Who do you
turn to for help?

Lachie, a Ticket to Work
participant, during the mock
interview day.

This was the problem faced by Janelle, whose daughter
Holly struggled with school due to her anxiety
and depression, which was obvious as early as her
kindergarten years. And because her condition wasn’t
recognized as a permanent disability, in spite of the
ongoing impact it had on Holly’s life and her ability to
function, Janelle was unable to access the usual help
available to students with a disability. Janelle was her
daughter’s advocate and champion, trying various
school settings in hopes of finding one that would fit
her daughter and address her needs – a small private
school, a government school, TAFE and Distance
Education. Janelle was open to different approaches
and worked with school staff to help in any way, but
Holly was taking more and more time off school.
Although school staff were willing to help, Holly
didn’t feel capable of asking for, or accepting the help
available to her. She was stressed, had few friends and
Janelle didn’t feel she could push her. Holly’s anxiety
and depression were not only affecting her, they also
took a toll on Janelle’s life, and her ability to have time
for her own life.

www.tickettowork.org.au

At sixteen, with her school attendance still dropping,
Holly decided she would like to leave formal education
and try and get a job. She had an idea that she might
like working in horticulture. Although Janelle had
reservations about her daughter discontinuing her
education, she figured it was worth trying, and decided
to support her daughter’s decision.
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Members of the Regional Disability Network with Catherine Farrell

It was at this point in Janelle and Holly’s story that the
Ticket to Work Network entered. With the support and
cooperation of Ticket to Work network members, Janelle
began the process of getting support for Holly to find
work. It wasn’t easy.
The first step was to get support from Distance
Education for Holly to remain enrolled with them while
she explored her options in the world of work. A local
DES (Disability Employment Service) was happy to help,
but because Holly’s condition wasn’t recognized as a
permanent disability, there were hurdles to overcome.
Janelle had to chase down doctor’s reports, social
worker’s notes and reports from Holly’s teachers to
demonstrate the impact of her condition, and have her
accepted as a funded DES client.
With a network around her, listening to her needs and
working to support her choices, Holly began to feel
more positive about her future, and Janelle could see a
clearer path ahead for her daughter.

With persistence and perseverance, Holly was able to
obtain a part-time job working with a local nursery, and
is doing something she loves. The independence she
has gained from working, and earning some money of
her own, has been transformative. Janelle has watched
her daughter blossom, and says she “is a different
person”. Janelle now has some more time for herself,
and can start to think about her own goals and future.
Thanks to the combined efforts of a devoted mother,
a supportive education setting, Ticket to Work network
members, DES, and a willing employer, Holly is now on
a better path. Her story highlights a number of things:
the grey areas of medical diagnosis, which could easily
result in young people slipping through the cracks and
disengaging from education, the need for alternative
education settings and pathways that cater to the
needs of the young person, rather than a “one-size-fitsall” approach that is rigid and inflexible, and the need
for a circle of support that work together to assist a
young person on their path to a bright future.
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The Geelong Region LLEN focuses on Geelong’s
trending industries when supporting our Structured
Workplace Learning (SWL) contract with the
Department of Education.
Our over-arching view is that SWL is the first step
in a young person’s career journey and these eight
industries, which are experiencing growth, can lead to
employment opportunities within our local region.
By highlighting these growth areas, it keeps our young
people informed and connected to our growing
community and economy.
This connection has become even more important
as was highlighted by young people themselves at
the National Youth Commission Inquiry into Youth
Employment and Transitions Geelong public hearings
that they feel connected to the region and their local
communities and want to stay here.
The employers sourced by the Geelong Region LLEN
are often used by schools for students who may be
at risk of early school leaving, have no networks or
fall into our under-resourced categories (Aboriginal &
Torres Strait Islanders, students with disability, refugee/
EAL students, or may come from one of our low SES
postcode areas).

The Geelong Region LLEN is filling
a vital role with schools by sourcing
SWL opportunities for these students
which complements the State
Governments goal of reducing early
school leaver numbers.
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However, this customised work is very time intensive.
These placements can take longer to negotiate with
employers, more time is required in getting to know
the student and their at times, complex needs and
often require reverse marketing (talking to a number of
employers about individual students and their specific
needs/capabilities).
Our SWL project officers go above and beyond in
assisting students to access these important first
steps into the world of work, often working outside
of business hours to answer queries directly from the
students themselves.
More and more students are coming straight to us, as
we have become a vital first point of contact when they
feel they’re not getting the help they need from other
avenues.
It takes time, and an individualised and customised
approach. There is no ‘one size fits all’ formula.
Each student has their own needs, their own
aspirations and dreams, and their own challenges to be
overcome.
The Geelong Region LLENs contract obligations for
Structured Workplace Learning are two-fold:
•

Number of SWL positions sourced

•

Number of SWL positions taken by schools/
students
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2018 Figures

2019 To Date

• 377 Advertised positions
on SWL Portal

• 284 Advertised positions
on SWL Portal

• 168 SWL Positions used
by schools/students

• 61 SWL Positions used
by schools/students

Since Beginning
• 182 Employers have
signed up to host a
young person on SWL
• 1288 SWL Positions
have been advertised to
schools/students

The 182 employers are broken down into these industry percentages:
Careers that Build

36%

Eat, Stay, Tour

17%

Careers in Caring

15%

Careers that Move

11%

Careers in Food and Fibre

8%

ICT Careers

7%

Advanced Manufacturing

6%
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Young people with a
disability can be just as
productive and capable as
their more-able peers, with
the right supports in place to
assist them.

The challenge of finding
placements for young people
with disability

There are challenges to securing work placement
for any young person, in terms of the amount of
supervision required, the times they’re available
to work around their studies; and students with a
disability have additional requirements, depending on
their individual needs:

Transitioning from school to employment can be
difficult and stressful for most young people. It is at
this point that what they choose can impact on the
rest of their lives and set them on a pathway for their
future. Whether they succeed or fail, it can have a huge
effect on how they see their future potential. This is
even more true for those young people who live with a
disability.

•

Employers need to be disability aware, and have
an open mind towards engaging a student with a
disability

•

Family and/or carers need to allow the young
person the opportunity to explore the world of
work

•

Undertaking work placement can improve a
student’s self esteem and self confidence

•

Young people with a disability can be just as
productive and capable as their more-able peers,
with the right supports in place to assist them

•

Young people with disability may require support
in catching public transport, or have a parent/carer
provide transport to their workplace

•

For those with mobility issues, workplaces and
facilities need to be accessible

•

Employers should be educated as to the range of
funding and workplace supports available to them
to host a student with a disability

•

Hours of work should be flexible to meet the
needs/availability of the student

•

Part-time work should be an option

•

Accessing education and training is vital so that
young people with a disability can develop their
employability skills

•

Young people with a disability need to be able to
access work experience opportunities to develop
skills which will help them gain employment.

Through the Structured Workplace Learning program,
the Geelong Region LLEN is working closely with
students in Yrs. 10, 11 and 12, schools, local training
providers and employers in the Geelong region, to
ensure that young people with a disability are afforded
the same access and opportunities to work placements
and work experience as every other student. Structured
Workplace Learning is for ALL students.
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The following case study highlights the
complexity and challenges involved in
securing suitable work placements for a
young person with a disability, and the
need to provide customised solutions
tailored to the individual needs of those
young people.

gain some invaluable skills which would ready him for
work on a building site.
In the meantime, Jo would still work on finding a
placement with a local builder. A suitable placement
was found with a local building supplies business, and
throughout October and November, Tom worked one
day per week on placement. He loved the placement,
and the experience made him even more keen to
secure work in the building and construction industry.

In July 2018, GRLLEN Structured Workplace Learning
Project officer Jo Harris was contacted by the Pathways
Support Officer (PSO) of a local secondary school,
regarding Tom*, who has an intellectual learning
disability. Tom was undertaking his VET Certificate II
Building & Construction as part of his VCAL (Victorian
Certificate of Applied Learning) program through a
local training provider, and was keen to get some real
world work experience by taking up a work placement
with a local employer in the Building & Construction
Industry.

During this time, he also participated in a bricklaying
course through Australian Brick & Blocklaying
Training Foundation (ABBTF). While Tom enjoyed
the experience, it was identified that he would need
considerable support in order to work on a building
site, and that he had some difficulties in retaining
what he was taught. Some options were discussed to
provide support, including conducting task analysis
and having common tasks written up and placed
somewhere on site where Tom could refer to them to
ensure he was on task and knew what to do next. NDIS
funding was also explored as an option, and funding
was approved to provide him with a Support Worker
who could go onsite with him.

At the initial meeting, Tom discussed with Jo and
the PSO what sort of trades he would be interested
in working in. Cabinet making was identified as a
possible good fit. Unfortunately, after contacting
a local cabinet making business, the one to one
supervision that would be required because of the
machinery used at the business meant that this was
not a viable option. After further discussions with Tom,
he said he would prefer to work with a builder but
would be open to trying other trades as well. Jo spent
a significant amount of time contacting local builders
but was again unsuccessful in finding a suitable work
placement for Tom. Employer reasons for not being
able to offer a work placement varied – some didn’t
have the time to supervise, some were too busy, some
didn’t have enough work available, some weren’t
interested in hosting a student, didn’t think they would
have the patience, concerns around occupational
health and safety and so on. These reasons often
come up when sourcing work placements for students
without a disability.
In September, Jo attended a building and construction
industry tour, which Tom and his PSO also attended.
The tour was eye opening for both Tom and the PSO as
they realised the complexities of working on a building
site, and what skills Tom still required to have him
work ready. As an alternative option, Jo suggested
investigating placement at a local building materials
and timber supplier, to give Tom exposure to common
building materials and terminology, allowing him to

As of April 2019, a suitable and willing employer still
had not been found. Jo continues to explore options
and contact local employers in hopes of finding a
placement for Tom. For his part, Tom is continuing
with his VET Certificate II Building & Construction and
is still hopeful of accessing a work placement. While
it is disappointing that so many employers have been
unable or unwilling to offer a placement, it does
highlight the many challenges faced by young people
with a disability in securing work and being able to
fully participate in the workforce. It also highlights
the need for greater understanding and education
of employers about the benefits of hosting a young
person with a disability, and the supports that are
available to them. Over the course of the past ten
months, Jo has spent over 46 hours working to help
Tom secure a work placement. The need is there to
provide individual solutions to help young people like
Tom find work placements. They have dreams and
aspirations, and an eagerness and willingness to learn
and participate in the workforce.
* Tom’s name has been changed to protect his identity

If you are a local employer who would be
willing to host a young person with a disability
for a work placement, contact the
Geelong Region LLEN office for more details.
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Growing the
Health & Community Services
Workforce Program

The Start of the Journey
The Growing the Health & Community Services
Workforce program aims to interest more school aged
young people in the Geelong region to work in the
growing Health & Community Services (H&CS) sector.
Skilling the Bay has been funding the Geelong Region
LLEN to deliver this program since 2014. In this time,
over 1600 school students have been exposed to what
a Health and Community Services career pathway may
look like for them.
The start of their journey is often taking part in one
of our non-accredited ‘tasters’ or work experience
programs at a Year 10 level. These programs are
structured, awareness-raising activities that the
Geelong Region LLEN plan and implement with the
assistance of our local employer partners.

Workforces are bolstered by new, young workers and
labour shortages are addressed by employees who
know what to expect and are less likely to change
their minds. It also allows our young people to remain
here, in the Geelong region, where they have existing
connections to the local community.
A strategic approach enables employers to address
their workforce needs, including the desire for diversity.
‘Under-resourced’ young people are especially
encouraged and supported to be involved in our
programs. Since 2014, over 60% of students who have
participated are either Aboriginal, have a disability, live
in a low SES area, or are recent immigrants (including
refugees).
Programs may change from year to year, taking into
account changing regional workforce demands
and new opportunities arise to collaborate with
stakeholders.

These “tasters” allow a young person to explore various
aspects of the Health & Community Services sector,
expose them to a number of vocations, provide a
platform for meaningful interactions with workers in
the industry and allow the young person to see if they
‘fit’ and would like to explore this as a potential future
career.

The Community Services Sub-Committee made
up of representatives from Barwon Health, genU,
The Gordon, Gforce, MacKillop Family Services and
Headspace (Barwon Child Youth & Family) provide
advice on changing workforce needs and how the
programs are structured and focused to reflect the
industry’s needs.

By taking part in one of our programs, young people
are better informed about their career choices and can
progress through vocational programs and/or higher
education to provide a long-term supply of workers to
the sector.

Our focus is always on where the jobs are, and are likely
to be in the future, so that young people are provided
with the most up-to-date information to guide their
career choices.
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In 2018 we provided 6 programs that highlighted
various aspects of Health and Community Services,
including: tasters exploring community services in
more depth, hospital work experience programs and a
program that explored the world of health through an
advanced technology lens.
124 young people participated in these non-accredited
programs, from 24 schools across the Geelong region.
Since 2014, there have been 430 young people actively
involved in our non-accredited programs.
Programs of this size and complexity don’t happen
in a vacuum. They rely on many groups all working
together towards a common goal.

The GRLLEN would like to particularly thank the staff
at Skilling the Bay for their continuous support and
advocacy of our program: Carley Brennan (Manager),
Chris Goy (Project Officer) and Lindy Mills (Project
Officer).
Their understanding of how collaborations of this size
can make for complex work and the support they have
provided this program has allowed us to continue the
crucial role in brokering partnerships that allow our
region’s young people to experience what Health and
Community Services might mean to their life choices.
We would also like to thank our wonderful local
employers – GenU, Barwon Child, Youth & Family,
Encompass and Diversitat for being willing to
open their doors to our young people, so they can
experience the diverse range of opportunities available
to them in the Health and Community Services Sector.

The Growing the Health and Community Services Workforce program was a finalist in the Victorian Training
Awards last year, with the collaboration between Skilling the Bay, Geelong Region LLEN, the Gordon, and
local health and community services organisations recognised in the ‘Industry Collaboration Award’
category. Project Manager, Robyn Dolheguy, and Chris Goy from Skilling the Bay, attended the awards
night, after a lengthy and involved submission process.
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I enjoyed being
surrounded by people
who are passionate about
their career and still
taking time out of their
days to educate us even
though they may be busy.
ipants
Partic

at Bar

ram

h Prog

ealt
won H

The Barwon Health ‘Careers in Health’
work experience program is one of our
most popular programs.
Barwon Health’s Clinical Education & Training Unit
provide a wide range of activities over a one-week
program that is run twice a year. Students are
viewed as ‘part of the team’ during their week of work
experience and treated as ‘valued colleagues’ as they
get a taste of what it is like to work in a healthcare
setting via a range of simulated learning activities
facilitated by many different health professionals.
This immersive program offers exposure to Barwon
Health clinicians and educators from a broad range of
occupations including; Nursing, Medicine, Midwifery,
Physiotherapy, Speech Pathology, Occupational
Therapy, Social Work, Dietetics, Medical Imaging,
Allied Health, Psychology, Prosthetics & Orthotics,
Pharmacy, Audiology and Exercise Physiology, working
across several health care areas including Acute Care,
Rehabilitation, Aged Care and Community.
After completing the program last year, 100% of the
students reported that they felt they gained a better
understanding of the health sector, with over 90% of
the students indicating that the week’s exposure had
motivated them to pursue employment and/or further
education in the sector.

Barwon Health
Work Experience Program
2018
Fast Facts
155

Applications received

40

Students particpated

18

Schools represented

16

Under-resourced students
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8 Government, 4 Catholic and
6 Independent

5 Refugee/EAL, 2 Disability,
1 Aboriginal and 8 Low SES

I really enjoyed
meeting the emergency
department nurses as
they explained their role
really well and gave us
the opportunity to do a
simulate resus.

“This program provides more than
information about the Health & Community
Services Sector, it provides a practical,
hands-on opportunity for our students to
experience the sector they are potentially
interested in. This is how careers programs
help young people to make informed
decisions about their future. This very
worthwhile program provides visits to
workplaces and applied learning activities by
linking to a number of supportive partners.”
Bruce Connor,
Work & Further Education
Coordinator

St Ignatius
College
SUMMARY TABLE: 2019 GEELONG REGION Health & Community Services | VET AND SCHOOL BASED TRAINEESHIP PROGRAMS
Certificate level
Name of program

Focus

NAP

Gordon
RTO Code 3044

Delivery
site

City
Fenwick St

Youth
Mental Health
Family & Children
Disability
Aged Care

Allied Health

Community Services

CHC 32015
Certificate III
Community Services

School
based
Traineeship

NAP

Gordon
RTO Code 3044

City
Fenwick St

HLT33015
Certificate III
Allied Health Assistance

School
based
Traineeship

NAP

VFA Learning
RTO Code
22360

City
Yarra St

CHC 32015
Certificate III
Community Services

School
based
Traineeship

NAP

CHC 32015
Certificate III
Community Services
incorporating
CHC 22015
Certificate II
Community Services

VET

Diversitat
RTO Code 5819

Geelong Ethnic
Communities Council
Inc. trading as Diversitat

Pulse Training
Facility
Cnr Market &
Little Ryrie St

VES

Gordon
RTO Code 3044

City
Fenwick St

City
Fenwick St

Community Services

Allied Health

HLT 33015
Certificate III
Allied Health Assistance
Partial completion

VET

VES

Gordon
RTO Code 3044

Lab Skills

MSL 30116
Certificate III
Laboratory Skills

VET

VES

Gordon
RTO Code 3044

City
Fenwick St

VES

Gordon
RTO Code 3044

Joseph
Innovation &
Trade Training
Centre
St Joseph’s

HLT 33015
Certificate III
Allied Health Assistance
Partial completion

Allied Health*

VET

Scored assessment is available in second year.

Case worker
Welfare
Youth
Aged
Mental Health
Homelessness
Family Issues
Disability

VCAL

Length of
program

SWL

Special characteristics

Practical
vs
Theory

SbAT
13 hours of work
& training average
per week

Employer:
•
Gforce with host employers
Note : compulsory training sessions include 5 days
in January and first Monday of each term break.
Required Police Check and possibly WWCC
First Aid certificate included in this program.

1 year

SbAT
13 hours of work
& training average
per week

Employer:
•
Gforce
•
Part of the Experience Community Service
(ESC) program
70% practical
•
Various host employers
30% theory
Note : compulsory training sessions include 3 days
in late January.
Required Police Check and possibly WWCC
First Aid certificate included in this program.

1 year

Employer:
•
Pathways
SbAT
13 hours of work &
Require WWCC.
training average per week. Uniform is included.
First Aid certificate included in this program

70% practical
30% theory

1 year

Employer:
SbAT
•
Victoria Group Training
13 hours of work &
training average per week. Host employers include community based
organisations

50% practical
50% theory

2 years

Strongly recommended
60 hours of placement
per year

Guest Speaker Program.

20% practical
80% theory

2 years

Mandatory
40 hours of placement
per year

Police Check is required.

Yr 1
30% practical
70% theory
Yr 2
20% practical
80% theory

2 years

Strongly recommended
40 hours of placement
per year

This course may equip students to also enter the
40% practical
biotechnology, biological & environmental sectors 60% theory

2 years

Mandatory
40 hours of placement
per year

1 year

Police Check is required.

LLN
Level

70% practical
30% theory

Yr Level
Preference

Yr 11 - 12

All students must undertake a Language, Literacy and Numeracy (LLN) review as part of the application/enrolment process.

Community Services

VCE

This program can satisfy learning outcomes for Industry Specific Skills and Work Related Skills strands of VCAL at the Foundation, Intermediate or Senior levels.
100 nominal hours successfully completed = one VCAL Unit.

Health

School
based
Traineeship

RTO

ATAR Increment applies. 10% of the lowest study score of the primary four.
Only applies if there are fewer than 6 VCE/VET scored subjects.

HLT 33115
Certificate III
Health Services
Assistance

VET or
School
VASS
based
traineeship

Yr 1
30% practical
70% theory
Yr 2
20% practical
80% theory

Yr 11 - 12

Yr 11 – 12
suitable
Yr 10 students
can apply

Yr 11 – 12

Yr 11 - 12

Yr 10 - 11

Yr 10 - 11

Yr 10 - 11

*preference will be given to Catholic School Cluster students
SbAT

VET

VET

Information is correct at the time of printing

Training may be delivered with Victorian and Commonwealth Government funding to eligible individuals

These programs are the product of individual organisations and as such are not endorsed by the LLEN
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On Track
Connect
2018

What is On Track?
On Track is an annual large-scale Survey designed
to monitor the destination outcomes of year 12 or
equivalent completers and early school leavers six
months after leaving school. This information provides
insights into post school destinations and pathways
and highlights the diversity of pathways young people
pursue after leaving secondary school. The Survey
involves students from all Victorian school sectors.
It is important to note that young people need to
provide consent to participate in this Survey and once
contacted may decide to opt out of this process.
The data provides an accurate snapshot of what young
people are doing in the months after the end of the
school year. It recognises young people find themselves
on a range of different pathways and that not all
young people make a successful post school transition
immediately after leaving school.
The data only reflects the destination of young people
at the date of the survey. This may differ from their
expectations at the time of finishing school or their
circumstances since the survey.
In addition to collecting destination data, the On Track
survey identifies young people who may need further
help in reaching their career goals.
Young people who, at the time of the survey, were not
in full time employment, or education and training, are
offered a referral for additional assistance. This referral
service is called On Track Connect.
Young people who accept this offer of support are
referred to the LLEN in the area in which they live.
The results from this Survey are organised by Local
Government Area (LGA) and make for very interesting
reading.
The data can be found on this link:
http://www.education.vic.gov.au/ontrack
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Young people in the Geelong
Region LLEN catchment area

Young people from the GRLLEN
catchment

[Note: there are no secondary colleges in the Borough
of Queenscliff and a newly established secondary
school in the southern part of Golden Plains Shire is not
yet enrolling senior students. Young people who reside
in these areas generally attend schools in the Greater
Geelong or Surf Coast LGAs.]

The number of young people from the Geelong region
LLEN catchment that requested further support was
small.

Given that young people need to provide consent to
participate in the Survey it is important to know how
many young people did so.
For the purposes of this article it is worth noting the
following:

Year 12 or equivalent
Completers
Total year 12 or equivalent
completers
Consented to participate
Responded to survey
Response rate

Early School Leavers
Total year 12 or equivalent
completers
Consented to participate
Responded to survey
Response rate

Greater
Geelong
Region

Surf Coast
Shire

2,601

105

2,141
1,285
49.4 %

65
42
40.0 %

Greater
Geelong
Region

Surf Coast
Shire

753

40

463
142
18.9 %

20
8
20.0 %

On Track Connect
On Track Connect (OTC) is a Victoria wide service
that utilises the Network of LLENs to
•

establish contact with those young people
who have asked for assistance;

•

identify their career and pathway interests;
and

•

offer advice and referral to appropriate local
services.

In total, only 62 year 12 (or equivalent) completers and
6 early school leavers were referred to GRLLEN. This
represented a 50% increase for year 12 completers and
a 50% reduction in early school leavers from the 2017
Survey.
Other data sources suggest that there are at least 250
young people who exit our local government school
system each year without having completed their year
12 or an equivalent qualification.
With this in mind it is clear that we need new and
better ways to capture information and track the
destinations of those young people who leave school
without having made a stable transition to the next
step towards their life and career goals.
Data from some of our leading youth agencies
indicates that many young people will require access
to and support from a transition service until such time
that they are fully participating in the economic and
social life of their communities.

GRLLEN Catchment that requested support

Status

No. of
Students

Growth on
2017

Year 12 or equivalent
Completers

62

50%

Early School Leavers

6

50%

Unfortunately, many young people choose not to
accept this offer of additional support.
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On Track
Connect
2018

Nearly all the young people contacted were still living
at home.
Very few of the young people who were looking for
employment had registered with Centrelink as a job
seeker and did not feel confident that they would be
properly supported.
When they were advised that they could register
online, young people seemed willing to take this
option.
Several young people were not aware of the role of Job
Active providers and seemed genuinely grateful that
such support was available to them.

What did we Learn?
Young people are notoriously hard to
contact!
GRLLEN was provided with the personal email
addresses and mobile phone numbers for 68 young
people but, as it turned out not all of these contact
points were actually active or connected!
A benchmark of five attempts to contact young people
was established at the outset. This was to include
various times of the day and evening and using all
the contact options that were available – phone, text,
email. In the end we could only contact 43 young
people.
As in previous years, the phone conversations with
young people provided some interesting insights!
When asked why they had agreed to be referred to
their LLEN for support some young people said they
thought they needed support at the time, but things
had since changed. Most young people seemed happy
to be sent the details of relevant services which they
would follow up for themselves. Only one young
person was prepared to have their details passed on to
a referral organisation and none were prepared to have
an appointment set up for them. When we followed up
with the support services very few young people had
made contact.
Of the year 12 school completers who were contacted,
a small number said they had deferred tertiary studies
until 2019 and that they were taking a Gap Year. This
involved a mixture of overseas travel and work. Others
had enrolled in a course due to commence in 2019.
Most had kept the jobs they held whilst at school and
either increased their hours and/or added additional
part-time work to the mix.

Destinations of Year 12 or equivalent
completers who exited school in 2017,
from Greater Geelong and Victoria
In Further Education or Training
Post School
Destination

Greater
Geelong
No.
%

Victoria
%

No.

Bachelor Degree

603

46.9

15460

54.9

Certificate I to III

42

3.3

621

2.2

Certificate IV or >

107

8.3

2795

9.9

Apprenticeship

61

4.7

1617

5.7

Traineeship

30

2.3

668

2.4

65.6 21161

75.1

Total

843

Not Continuing Education or Training
Post School
Destination

Greater
Geelong
No.
%

Victoria
%

No.

Employed full time

97

7.5

1904

6.8

Employed part time

253

19.7

3678

13.0

Looking for work

75

5.8

1203

4.3

NILFET*

16

1.2

233

0.8

Unknown

Total

5

441

34.3

7018

* NILFET = Not in the labour force, employment or training
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24.9

Where did we refer these young
people?

What are we going to do now?

The most common referral pathway was to Job Active
providers. In addition, all the young people we were
able to contact were offered a list of local service
providers.

There is currently significant planning work underway
to develop a Barwon Vulnerable Youth Framework and
Strategy which will address the needs of vulnerable
families and young people by galvanising the collective
effort of the region’s support services, community
groups, employers and government departments.

One thing that GRLLEN learned from experience with
the 2017 On Track Connect cohort was that young
people are notoriously reluctant to connect with
service providers and don’t follow up even when they
have information provided to them.

Stay tuned for more about this in our Annual Report for
2019.

It’s unclear why this is the case but on reflection young
people are used to support services being offered
to them at school so having to access an unfamiliar
service without the safety net of the school may cause
reluctance.
We gained a further insight when one young person
asked us “what’s a service provider?’.

Did the young people get the help
they needed?
We don’t know the answer to this question! But what
we do know is that this way of connecting to young
people once they have already left school is too late.
It has been suggested to us that young people are
actually fearful about taking a step in the direction of
employment because the world of work is so unfamiliar
to them as is the employment services sector.
Many young people do have part time jobs however
so there may be a disjoint between this experience of
work and how they envisage their future work life?
Having the local employment services come into the
school may be one option to explore as is encouraging
young people to take up the opportunity to do a
structured workplace experience as a component of
their VET studies.
Local youth organisations tell us that as many as 85% of
their young clients (15-25 years) come to them without
having any ongoing connection to an education or
employment pathway. This is far too many young
people who are at risk of not making a successful post
school transition.

....what we do know
is that this way of
connecting to young
people once they have
already left school is
too late.
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The following tables provide
information on young people from
Greater Geelong and the Surf Coast
who requested some help from the
GRLLEN in 2018
Year 12 Completers

No. of Actual Referrals

Early Leavers

Male

Female

Total

Male

Female

Total

Total number referred to On Track Connect

33

29

62

5

1

6

Number able to be contacted

22

16

38

4

1

5

Number primarily referred to education and
training

-

1

1

2

-

2

Number seeking employment assistance

4

3

7

-

1

1

Number referred on to local service providers

1

0

1

-

-

-

Reason for not referring
young person

Year 12 Completers

Early Leavers

Male

Female

Total

Male

Female

Total

Already found suitable employment

15

12

27

1

-

1

General info provided by GRLLEN adequate

5

1

6

-

-

-

Declined offer of referral

1

-

1

2

-

2

Other

2

-

2

1

-

1

Only 48% of young people
referred to On Track Connect
were able to be contacted.
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Referral Pathways

Year 12 Completers

Early Leavers

Male

Female

Total

Male

Female

Total

Job Services Provider

3

3

6

-

-

-

Community Organisation

1

-

1

-

-

-

Youth/Health/Legal/Welfare Services

-

1

1

-

-

-

Other LLEN

-

-

-

-

1

1

Skills and Jobs Centre (Careers Advice)
Centrelink
Schools
Group Training Company
Australian Apprenticeship Centres
Jobs Victoria Employment Network Provider
TAFE Provider
Non-TAFE VET provider
Learn Local
University
Other

-

-

-

-

-

-

Destination where suitable
course or employment
has already been found

Year 12 Completers

Early Leavers

Male

Female

Total

Male

Female

Total

Full time employment

6

3

9

1

-

1

Part time employment

1

-

1

-

-

-

TAFE

2

6

8

-

-

-

Non TAFE VET provider

-

1

1

-

-

-

University

6

2

8

-

-

-

Schools
Learn Local
Community organisation provider
ReConnect
Navigator
Transition to Work
JVEN provider

-

-

-

-

-

-
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At Risk Youth
Working
Group
What has the At Risk Youth
working group been up to this
last 12 months?
This working group continues to attract members as
new services come into the region.

At

ng
Worki
h
t
u
o
Risk Y

Group

Mission Statement

Most recently we welcomed Good Cycles and their Pedal
Empowerment Program (PEP): a pre-employment
training program focusing on job-readiness skills and
bicycle mechanics, funded by Geelong Community
Foundation and also Centacare with the Geelong
Youth Power Program co-located with headspace,
and providing intensive, coordinated support to
address the areas of health and wellbeing, community
participation, education/training, and employment.
The At Risk Youth group have been instrumental in the
development of the Vulnerable Youth Framework, the
Youth Needs Planning Typology and the Resources
Mapping tool, as outlined on page 11.
In addition, the working group:

Supporting vulnerable young people
who, through a combination of
their stage of life, individual, family
and community circumstances and
barriers to participation, are at risk
of not realising their potential to
achieve positive life outcomes.

•

have undertaken cultural education via The
Storyteller resources;

•

were prominent during the Public Hearings held by
the National Youth Commission Inquiry into Youth
Transitions and Employment; and

•

most recently participated in a series of Workshops
exploring the brain/mind connection and its role in
addressing trauma and creating positive learning
environments.
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Finding the networking opportunities, knowledge sharing and
discussion of ways to further improve are extremely valuable. I really
love being part of the At Risk Youth meetings.
~ Adam Fratantaro, Reconnect Program

Government and community working together to ensure
vulnerable young people can transition to a
healthy, happy and independent adulthood.
~ Deb Kearney, Department of Health & Human Services

Bringing all stakeholders around the table to bring into sharp
focus the needs of young people in the G21 area. Connecting directly
to services that can meet these or identify gaps in the region
where these needs are not currently being met.
~ Chris Lougheed, Youth Plus (St Joseph’s Flexible Learning Centre)

The Story Teller
The working group also participated in a facilitated
workshop with Glenn Shea and The Storyteller Board
Game - an Indigenous cultural education resource
providing knowledge and understanding of Aboriginal
people, society and culture from a generic and nonpolitical perspective through active learning and
relationship building with members of the local
Aboriginal community.

Glenn has also been the MC for the Adelaide Festival
and the MC for the “AFL Dreamtime at the G” Presidents
Dinner between Richmond and Essendon at the MCG.

Glenn Shea and The Story Teller board game

Glenn Shea is a local person and an award winning writer
well known for his first work in a three part trilogy - “Three
Magpies Perched in a Tree”.
Glenn is the first Aboriginal person to graduate from
NIDA with a degree in Dramatic Art. He was a Researcher/
curator of the “History of Blak Theatre 1967 – 2000” with a
one-year exhibition at the Powerhouse Museum (Sydney).
Glenn is also an Inventor/facilitator currently
implementing a new program for the Department
of Health and Human Services, titled “The Meernook
Learning Program” for Indigenous children in care.
Glenn has also written “An Indigenous Trilogy” and was
commissioned by Country Arts SA to write for their
Aboriginal Diggers Project, his play “MI:WI 3027” was
presented in the Raukkan Community Hall on the 23rd
April and on ANZAC Day 25th April 2018 in the Dunston
Theatre South Australia.
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At Risk Youth
Working
Group

Most recently several members of the working group
tabled evidence at the National Youth Commission
Inquiry into Youth Employment and Transitions to a
panel of three Commissioners. Some of those who
presented evidence to the Inquiry included:
•

Marianne Messer from the GRLLEN with a team
from Covenant College on the usefulness of the
Geelong Careers resource helping young people
navigate their career journey.

•

Tracey Jeffery from the Skills and Jobs Centre
talking about this one stop shop for careers and
employment advice and support

•

Lyn Morgan from Northern Futures profiling the
transformation of young people from jobseeker to
engaged employee through micro pathway steps
with support from mentors and Industry partners.

“Every young person, every opportunity.”
Mandy Baxter from Barwon Child, Youth & Family
and The Geelong Project

The NYC recognise that no one
sector can solve Australia’s major
societal challenges alone – this can
only be done through engagement
in partnerships and collaborative
frameworks across civil society.
~ National Youth Commission
•

Annalisa Cannizzaro from job services provider
WCIG, talking about the challenges and successes
for young people with disability entering the
labour market

•

Cynthia Scherer and Leah Meade from Geelong
Region Opportunities for Work (GROW/Give Where
You Live) team on the complexity of barriers to
employment for vulnerable young people

•

Mandy Baxter from Barwon Child Youth Family
(BCYF) on making the case for why it matters to
help vulnerable young people make a successful
transition to adulthood

•

Chris Lougheed from Youth Plus on the role
of a flexible learning school in catering for the
educational needs of young people with a history
of trauma

•

Greg Haynes from GForce with Darren Casboult
from Viva addressing the challenges in employing
young people in today’s economic climate and
the wraparound support required to keep them
engaged in a trade qualification

•

Carley Brennan and Chris Goy from Skilling the Bay
outlining a range of initiatives that aim to prepare
young people for work of the future

•

Jen Perks from the Upstart Challenge on
Entrepreneurship Education and the changing
employment landscape – Enablers to Success

•

Kirsty Allan from St Ignatius College presenting
on the role of VCAL in securing positive work
outcomes for young people

•

Naarah Calvert and Adam Fratantaro from
Diversitat talking about Inclusive education and
successful strategies for youth employment
through flexible learning approaches and 1:1
mentoring support.
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Anne-Marie Ryan facilitating a session to discuss topics for presentation at NYC

Mind/body science at work in the
world and the classroom
At the end of May 2019 the working group turned
their minds to some professional development as
we facilitated, with the support of the International
Specialised Skills Institute (ISSI) and Department of
Education and Training (DET), the visit of the 2019
International Industry Leader’s Fellow Dr Kirke Olson,
with his wife Dr Sher Kammen. Dr Olson’s work is
focused in the area of neuroscientific psychology and
trauma informed education.
Three workshops were conducted over the one day,
covering: Strength based transition planning: Best
practices for education; Introduction to the science of
wellbeing: Applying Neuroscience, Positive Psychology
and Mindfulness; and The Invisible Classroom. The
workshops were well attended with about 20 people at
each session. Most attended all three sessions.

We were all keen to gain deeper insight into the
behaviours of young people by developing an
understanding of how the brain works and how
knowledge of brain science can be used to create a
positive and safe learning environment.

Drs Kirke Olson and Sher Kammen with
participants from Workshop 3
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National Youth Commission
into Youth Employment
& Transitions

2019 Public Hearings
In early March, the National Youth Commission
Inquiry into Youth Employment and Transitions began
conducting the first in a series of public hearings
around the country.
The two-year inquiry launched with a discussion paper,
Positions Vacant?: Youth Employment in Australia,
which reveals the stark facts about young people in
the modern workforce and poses key questions to be
addressed during the inquiry.
The paper provides an important starting point for
looking at ‘the new normal’ in Australia: job insecurity,
under-employment, seismic shifts in the type of work
available, low youth wages, the need for government
support to keep pace with living costs, and an
increasing need for income support during more
frequent education-job transitions and changes.

Over the course of two days, March 28-29,
Commissioner David Eldridge and Youth Commissioner
Sophie Johnston listened to twenty-one submissions
from the Geelong region; community organisations,
educators, training organisations, young people,
employers, disability service providers and indigenous
representatives; all presenting their unique
perspectives on the challenges facing our region’s
young people as they make the transition from
education into further education or employment.
A wide variety of views were presented, each presenter
with their own take on the problems and challenges
and potential solutions.
What became clear was that young people want to
remain in the region, feel a strong connection to the
region and want the opportunity to find work here.
They also identified the areas where they most need
support to be able to remain in the region, including:
•

Accessible transport to/from work opportunities
(including reliable public transport options);

•

Access to work opportunities with local employers:
that all important foot-in-the-door that can give
them the experience they need, and lead to further
employment opportunities in the future

•

Building professional networks

•

Learning real-world skills to improve their
employability, such as soft skills.
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... young people want to
remain in the region, feel
a strong connection to
the region and want the
opportunity to find work
here.

Some other key points to emerge over the two days
were:
•

•

Geelong region offers a truly regional approach
to employment and training, where partnerships
and connections between industry and education/
training were key to readying young people to
enter the world of work
The need to change the narrative on careers –
since we no longer have one career for a lifetime,
we need to stop asking “what do you want to be
when you grow up?” and instead recognise that
careers are lifelong and go through changes and
transitions over the lifetime

•

North, East and Colac are areas of disadvantage
within the region that need particular attention

•

Need for an ‘ecosystem’ where local agencies work
together to offer a seamless approach to those in
need

•

The value of VCAL pathways needs to be recognised
– VCAL teaches soft skills and employability skills
that will lead to employment.

•

Individualised approaches are more successful than
trying to impose a ‘one size fits all’ approach to
everyone.

Schools highlighted the need for more dedicated time
to work with young people with disability, and open
and honest discussion took place with students around
what the challenges were, what currently worked, and
other potential solutions.

For the young people involved, it was
empowering – having their voice heard,
and having the chance to put forward
their needs and wants in regards to
their transition from education into
employment.
Over the next two years, the National Youth
Commission will continue to travel the country hosting
more of these public hearings; gaining deeper insights
into the issues impacting on the ability of our young
people to transition into the workforce.
Here in Geelong, we will continue the conversation,
with the Commission asking to return to talk with
eight other groups who wanted to have input into the
inquiry process, including entrepreneurs working at
Pivot City, located within the Federal Mills.
We will continue the work begun through the
Commission Inquiry, in working to improve the
opportunities for our young people so that they can
remain here, where their families and friends are, and
where they have a sense of belonging to a community.

Outside of the two day public hearing, the NYC also
facilitated focus groups with members of our Regional
Disability Network and some young people.
Discussion centred around young people with disability
transitioning into pathways that would lead to
employment in the open labour market.
Geelong Careers manager Marianne talking to
Commissioners about our online one stop shop
for all things Careers & Jobs
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National
Youth
Commission

Cogitaire 5:
Thinking our way into the
future
According to Dr. Jude Walker: labour market analyst,
futurist, and author of the ‘Cogitaire 5 Model – Thinking
our way into the future’, who presented at the Geelong
public hearings, Australian research indicates that
40% (or five million) jobs are at high risk of being
eliminated by 2030, due to advances in technology and
automation (Durrent-Whyte et al 2015, p.92).
Dr. Walker’s paper highlights the need for us to think
differently about how we are educating young people
in preparation for their future careers. “Despite
a 2018/19 budget allocation by the Australian
Government of $34.7 billion (Commonwealth of Australia,
2018, p. 33) and a Victorian 2018/19 State budget to
$2.8 billion (Victorian Government, 2018, p. 24), Victorian
secondary school dropout rates are rising (Argoon, A.
2018), and these only include those students who cease
coming to school.
It does not take account of the students who attend
but passively resist learning.

40% (or five million) jobs
are at high risk of being
eliminated by 2030, due
to advances in technology
and automation.

Despite this alarming statistic, Governments appear to
do little except “tinker” around the edges by continually
adding more complexity to already overworked
curricula. No large scale education reform has been
undertaken in decades.” (Walker, 2019, p.6).

Her paper also points to the fact
that students are not acquiring the
skills employers are looking for
through traditional schooling.
POSITIONS VACANT?
Youth Employment in Australia

Three out of four (75%) 15-19 yearolds are employed on a casual basis.

Over one in four (26.2%) working 1519 year olds are part time and want
more hours of work.

How can future employment be made
more secure and sustainable?

How can more work opportunities be
created for under-employed young
Australians?

The nature of work is changing fast
through automation and digital
technologies.

An 18 year-old is only paid 70% of the
adult award wage rate.

How can education and training better
prepare young Australians for the work
of the future?

Should we revise and reform the youth
wage or abolish it?

Youth Allowance and Newstart rates
are below the poverty line.

Many young people trying to find fulltime jobs balance intermittent work
with periods of income support.

What income support reforms would
better support young Australians
through the transition from education
into employment?

If this is the new norm, how might the
income support system need to be
reformed?
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The Cogitaire 5 Model

“Whilst students are well prepared with theory and
skill sets, they very often are not able to translate
that learning effectively into their professional and
private lives. Nor are they able to develop an ethical
framework by which to guide their lives (Chen 2015).
Without these capabilities, … we are losing our
capacity for creative and critical thinking and ethical
decision making.” (Walker, 2019, p.7).
She also said “If we are to successfully prepare
individuals to make informed, sophisticated decisions
about their futures, then we need to stop relying simply
on traditional ways of helping them to learn, and be
willing to examine new learning structures.” (Walker,
2019, p.9).
Dr. Walker’s paper provides a new pathway into the
future, a new way of thinking and learning that will
equip our young people with the skills they need to be
able to navigate this constantly changing landscape of
the modern workforce.
With the right skills, the right supports, and clear
pathways to sustainable career choices, we can help
our young people to remain living and working in the
Geelong region.
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Strategic
Partnerships

RISE
Regional Industry Sector
Employment Program
The Regional Industry Sector Employment
(RISE) program is a collaborative solution to the
local construction industry skills shortage.
The program brings together the local community,
education and training, support programs, with local
businesses in the construction sector to provide the
necessary support to help apprentices succeed.
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The RISE program is
designed to address the
shortage of apprentices
entering the construction
sector to meet the local
regional growth and
demand.

The City of Greater Geelong lead the RISE program
through the support of the Gforce Community Fund.
The program brings together partners The Gordon,
Master Builders Association – Geelong Section, Urban
Development Institute of Victoria (UDIA), Geelong
Region Local Learning and Employment Network,
Northern Futures and Whittington Works.
The program is designed to address the shortage of
apprentices entering the construction sector to meet
the local regional growth and demand with a priority
target to support candidates who might be culturally or
economically disadvantaged.
The model consists of the Regional Industry
Coordinator providing a central point of contact for
both the industry and participants. This results in
clearer access to the program and the ability to address
the specific needs of participants, the industry and
employers. A direct conduit between employers
and participants has resulted in better matching of
apprentice to employer increasing the likelihood of
staying in the job.
RISE has just finished the first year of a 2 year pilot
and is achieving increasing successful outcomes for
apprentices and employers, and quality improvements
to the RISE training development and process model.
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•
•
•
•
•
•

Since the initial program in July 2018, RISE is
consistently increasing successful outcomes in quantity
and quality of referrals, quality of the training delivery
and content, engagement and collaboration with
community and industry, engagement and retention of
participants, program recognition and reputation.

Employed < 3
Months

•

RISE Program Statistics
Employed

•

CPC20211 Cert II in Construction Pathways
(multiple trade tasters)
Building a Working Mindset - personal and work
readiness skills (delivered & funded by GenU
Training)
Mentoring and support framework including
referrers, trainers, coordinators/supervisors,
employers
Recruitment placement, induction and ongoing
support
WorkSafe Construction Induction White Card CPCCWHS1001
Personal Protective Equipment (PPE)
Training and materials fees
Two weeks work experiences
Apprenticeship recruitment, coordination and
ongoing support

Completed

•

Commenced

RISE provides more than training. Over 12 weeks the
program includes:

July 2018

13

7

6

3

October 2018

10

7

5

4

January 2019

14

9

8

Target:
8

April 2019

14

Target:
min 12

Target:
min 10

Target:
min 10

July 2019

5 already
enrolled

Program
Date
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Strategic
Partnerships

The Geelong Project update
After a period of intense strategic investment in
developing the Community of Schools and Services
(COSS) Model, The Geelong Project in 2019 is now
operating in seven schools in the City of Greater
Geelong. The message to our new partnering
schools about collaboration, prevention of school
disengagement and homelessness has been
overwhelmingly embraced.
Barwon Child Youth & Family (BCYF), as the lead agency
of TGP, has successfully recruited an additional eight
staff to the team, and many of our partner schools, and
LLEN representatives have assisted with the interview
panels. The foundational schools have also provided
valuable assistance to our new schools in inviting
them to observe the implementation of the Australian
Index Adolescent Development (AIAD) survey as well
as offering unique school perspectives on how to get
the most out of the support on offer via TGP. TGP now
works across the following schools;
Foundation schools;
• Newcomb Secondary College
• Geelong High School
• Northern Bay College
New Partner schools;
• North Geelong Secondary College
• Grovedale College
• Lara Secondary College
• Western Heights College
TGP is also gaining national and International attention,
with new COSS model pilot sites in several community
locations. The NSW government has allocated $4.7
million to develop two COSS model sites: Albury and
Mt Druitt. The Queensland Government has completed
a consultation in South-East Queensland with a view

to deciding where two pilot sites might be located. In
the United Kingdom, the Welsh Government allocated
10m pounds for early intervention referencing the
principles of The Geelong Project and work is underway
to develop two locations following the strict COSS
Model in Antwerp. There are two funded sites under
development in the US in Seattle and Minnesota. In
Newfoundland Canada, a proposal for $1.3m to build a
COSS Model site has been advanced.
The work led by Associate Professor David McKenzie
has made a significant contribution to achieving
wider recognition and the national and international
expansion of an innovative place-based collective
impact that was first developed, trialled and tested
in Geelong. A consortium of the University of South
Australia and Youth Development Australia has been
formed to support the scale-up of the COSS model and
the associated system reform agenda. In May 2018, a
small conference in New York founded the International
Upstream Living Lab which will hopefully develop into
an international community of practice and a research
and development powerhouse.
TGP has also been the feature of several media articles
both here and overseas, highlighting the success of the
model.
TGP is a Collective Impact model and our key
stakeholders are working towards a comprehensive
reformed service system of support for young
people and their families in the Geelong region. The
$2.27 million expansion of TGP from Department of
Education and Training in Victoria for two years will
be independently evaluated, and all key stakeholders
anticipate this may lead to a further adoption that
extends the work in Geelong even further but possibly
also sees other communities receive funding to take on
the model.
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Weenthunga Health
Network
After an initial meeting in December 2018, the Geelong
Region LLEN has become a partner of the Weenthunga
Health Network. The LLEN’s Kylie Fox was recently
named Geelong’s Program Collaborator and works
alongside Program Leader, Kylie Clarke, on Geelong’s
new Nyarrn-gakgo mangkie Program.
The team of two is based on Weenthunga’s two-way
learning model of ‘First Australian and Australians
working together’ and the program’s focus is on
inspiring and nurturing the next generation of First
Australian women in health careers.
Currently in the program there are 16 young First
Australian women exploring what a health career
might look like for them.
On April 2nd, the young women attended the
Weenthunga Women’s Talk Health Day. They visited
local health organisations, including Barwon Health,
Deakin University, Institute of Koorie Education and
Wathaurong Health Services, and were joined by local
Labour MP Christine Couzens.

Kylie Fox, GRLLEN & Kylie Clarke, Weenthunga

The girls had the opportunity to connect and engage
with professionals in the health space and see firsthand what’s involved in working in paediatrics,
pharmacy, medical imaging, audiology, nursing
and in an Aboriginal Community Controlled Health
Organisation.
Each site presented a key speech from respected
Aboriginal women Renee Owen, Candice McKenzie &
Aunty Athalie Madden, all whom have made a huge
contribution to Health & Health Education in the
Aboriginal community.

Weenthunga Health Network “is a First
Australian led organisation welcoming
Australians and First Australians in health
roles and encouraging collaboration to
contribute to better health and wellbeing
of Victorian First Australians and their
communities.”

Weenthunga meeting with GRLLEN

Weenthunga group at Women’s Talk Health Day

For more information about Weenthunga
visit www.weenthunga.com.au
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Our Crowd

The Geelong Region LLEN
communicates with our members
and stakeholders through a variety of
channels, including weekly newsletters,
social media and our website.
In addition to helping showcase the
work that we do, we like to promote
the work of many other wonderful
organisations within the Geelong
region, and outside of it, and keep
our members informed of all the
latest goings on in the world of youth
employment and transitions.
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GRLLEN
Weekly bulletin

GRLLEN
Twitter

GRLLEN
Facebook

794 subscribers

792 followers

491 likes

Aboriginal Partnership Network
Weekly bulletin

Geelong Careers
Twitter

Geelong Careers
Facebook

138 subscribers

491 followers

3,346 likes

2018 GRLLEN AGM
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2018
Snapshots
stine
P Chri

ns
Couze

ith M

am w
LEN Te

GRL

The Geelong Project hosting Australian
wide visitors

GRLLEN strategic planning session

Launch of the Geelong Tech School

Regional Disability Network focus group
(NYC facilitated)

Marianne Messer at Design City event

VIC LLEN Statewide network meeting in
Geelong
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Making Headlines

The work of all LLENs is fundamental to ensuring that our
young people are supported to aspire to and achieve the very
best possible education, training and employment outcomes.
~ VIC LLEN
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Financials
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