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CHAIR REPORT

The year 2015 was the first year in a long while that 
the GRLLEN has had any real funding certainty. As 
many of you will remember the GRLLEN Network 
lost all but $12,000 of its funding at the end of 2014 
when the National Partnership Broker Program was 
disbanded. The State Government however made an 
election commitment in 2014 to retain the Statewide 
LLEN Network, albeit with considerably less funding, 
until 2019. Having some sense of longevity provides 
a base on which to build.  In reality the GRLLEN is an 
agile, community based, not for profit organisation 
that must deal with all the challenges faced by small 
businesses working in a challenging economic 
climate. In order for the GRLLEN to continue to make 
its unique contribution to the region attracting 
sufficient resources will always be an issue. 

The GRLLEN has a long standing commitment not to 
compete with its Network members for resources, so 
it is imperative that we are able to define our unique 
contribution while adding value to the regional 
community. In addition the GRLLEN is acutely aware 
that a long term reliance on government for our 
existence does not make good business sense. With 
this in front of mind the GRLLEN focuses its efforts on 
galvanising its Network members to work collectively 
and with a shared sense of purpose and direction to 
make better use of the resources already available 
within the region. You will see from the articles in this 
report that there has been considerable partnership 
based work taking place across the GRLLEN’s learning 
and employment platform.

The GRLLEN was a hive of activity in 2015. We 
embarked on an ambitious program of work ranging 
from support for retrenched workers, careers help for 
at risk youth, further enhancement of our Model for 
early entry workforce development into the health 
and community services sector, labour market and 
futures conversations with schools and business 
groups, ongoing expansion of our online “one stop 
shop” www.geelongcareers.org.au amongst other 
things. The GRLLEN attracted 10 different specific 
purpose contracts during this time each with a focus 
on trialling new ways to improve the career and 
employment journey for our regional community. 

Annual Report from the Chair of the GRLLEN Board 
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Some of this work attracted the interest of the research 
community who teamed up with the GRLLEN on 
various projects to build an evidence base for better 
ways to help the education and employment service 
sector to help the community get back on track and 
into work. 

In addition to our project based work the GRLLEN 
was also privileged to be selected by VicSuper to be 
its Community Partner in 2015/16 which added some 
valuable resources to enable us to maintain capacity 
and continue with the suite of work we had been 
doing to support retrenched workers. Through this 
partnership VicSuper tested their financial education 
materials to ensure that they were in fact meeting the 
needs of people who had been retrenched. VicSuper 
have since redeveloped their materials which are now 
truly market tested and customised. These resources 
will shortly be available for access by companies and 
relevant job seekers. In addition the GRLLEN was 
generously sponsored by the innovative ICT Company, 
Enterprise Monkey, who provided much needed pro 
bono support to bring the work of the GRLLEN into 
better focus through Social Media.

I would like to extend our thanks to the following 
bodies for enabling the GRLLEN to offer its support to 
the community:

•	 The Victorian Government for “the LLEN Contract.” 
In 2015 this enabled the GRLLEN to continue 
its work of galvanising the key stakeholders in 
the region from the education & training sector, 
the economic development & employment 
sector and the health & wellbeing sector to work 
together to build a workforce capable to meet the 
needs of the regional economy; to work with our 
extensive Network members on identifying their 
role and enhancing their contribution within the 
collaborative Geelong Employment Ecosystem; 
providing regional labour market reconnaissance 
and futures sessions to schools and business 
and community groups; to further expand the 
capabilities of the Geelong Careers platform and 
strategy; and to take an active role in the regional 
“Jobs4Geelong” Fair.
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•	 The Victorian Government also funded the GRLLEN 
to implement “On Track Connect” - an initiative 
to support young people who had completed 
school and were not currently learning or working 
to reconnect to a pathway. Our thanks to Sharon 
Bromley from “Shapethat” for her long hours on 
the phone late at night trying to connect with the 
72 young people who were referred for support.

•	 Auto Skills Australia (ASA) for providing the 
resources needed to work with Ford as it prepares 
to transition its Geelong based workforce. Bob 
Hope and Vince Panozzo worked alongside the 
GRLLEN team to introduce Ford workers to some 
of the new opportunities in the regional economy. 

•	 With the support of the Federal Department of 
Employment through the Geelong Employment 
Connections program the GRLLEN managed a 
range of “proof of concept” initiatives supporting 
retrenched workers in the region. Particular 
thanks must go to Sarah Henderson, Member 
for Corangamite, for this funding support and 
also to Simon French, the Geelong Employment 
Connections facilitator, for his guidance and active 
support for the GRLLEN in helping to get these 
workers back to work. 

•	 The GRLLEN has also been supported through 
the Skilling the Bay initiative to connect young 
people in schools with the labour market and 
potential post school training and employment 
opportunities. THE GRLLEN has progressively built 
a Model for building an early entry workforce that 
introduces young people still at school to those 
Industries growing in significance in the region. 
Currently this work is focussed on the Community 
Services and Health sector. 

•	 The GRLLEN worked with the Pivot Summit Inc to 
trial a new initiative called Experience for Work in 
ICT. Funds were provided to identify a range of 
Geelong region employers who use ICT as a key 
driver in their businesses and who were prepared 
to offer an interested jobseeker an “experience” of 
work in the ICT sector. We had some job outcomes 
from this trial!

•	 The GRLLEN received a small three year grant 
from the National Disability Services Ltd (funds 
made available from the Barr Family Foundation 
and Gandel Philanthropy) to offer a new initiative 
called “Ticket to Work”. This initiative aims to build 
a Network of support for young people with 
disability to access employment opportunities. 
Our thanks go to Michelle Wakeford for finding a 
resource to help us do this work.

In concluding my 2015 report, I thank all Board 
members for their dedicated service to the GRLLEN. 
Our volunteer members provide the GRLLEN with 
excellent guidance through good governance 
practices. Thank you to Deputy Chair Joe Graffam 
(Deakin University) for your support alongside Jill 
Evans (Golden Plains Shire), Ken Massari (Northern Bay 
College), Glenn Davey (Geelong High School), Anne 
Brackley (Springdale Community Centre), Andrew 
Palmer (The Gordon), Tim Gooden (Trades Hall), Alan 
Davis (DE&T), and Barry White (Community member) 
for your contributions this year.

The GRLLEN team continues its outstanding service to 
the region. Whether through their data conversations 
or the many other networking projects we have 
initiated. I thank each and everyone of you, but most 
particularly our CEO extraordinaire Anne-Marie Ryan. 
Without her dedication to the many tasks of retaining 
the team and influencing those with projects that 
need the GRLLEN’s expertise, we would not be in the 
excellent shape we are at present. 

Thanks must also go to Christine Stonehouse of CFM 
Bookkeeping for keeping our finances in such good 
order.

The next year of 2016 will have a major focus on 
addressing youth employment in the region. Work is 
already underway to build the foundations for a truly 
regional approach and will feature the voice of young 
people and employers front and centre. I’m sure many 
of the GRLLENs Network members will join with us in 
this work. 
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BOARD & STAFF
Geelong Region LLEN

GRLLEN Board

Ken Massari
Principal
Northern Bay College

Barry White
Community Member
Geelong Community

Anne Brackley
Coordinator
Springdale Community Centre

David Mackay
Member
Geelong Chamber of Commerce

Jill Evans
Director - Community Service
Golden Plains Shire

Alan Davis
Senior Adviser
Department of Education & 
Training

Glenn Davey
Principal
Geelong High School

Joe Graffam
Pro Vice-Chancellor
Deakin University

Andrew Palmer
Enterprise Manager
The Gordon

Tim Gooden
Secretary
Geelong Trades Hall Council

Anne-Marie Ryan
Chief Executive Officer 
GRLLEN

Anne-Marie is the inaugural 
Executive Officer of the 
Geelong Region Local 
Learning and Employment 
Network and holds a 
range of post graduate 
qualifications in education, 
leadership and organisation 
development.
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Name of Organisation Member Category Name of Representative Board Position

Northern Bay P-12 Schools Ken Massari
Geelong High School Schools Glenn Davey
Gordon TAFE TAFE Andrew Palmer
Springdale Neighbourhood 
Centre

Adult Community  
Education Anne Brackley

Deakin University Other Education & Training Joe Graffam Deputy Chair

Geelong Trades Hall Council Trade Unions Tim Gooden

Geelong Chamber of Commerce Employers David Mackay Chair

Golden Plains Shire Council Local Government Jill Evans
Department of Education & 
Training

Other Community & 
Government agencies Alan Davis

Community Member Community Barry White

Anne-Marie Ryan
Chief Executive Officer

Tamara Forbes 
Office Manager

Jude Walker
Labour Market Analyst & Futurist

Marianne Messer
Geelong Careers

Robyn Dolheguy
Project Manager/Partnership Broker
•	 Careers in Community Services & Health
•	 LLEN Projects

Kylie Fox
Project Officer/Partnership Broker
•	 Careers in Community Services & Health
•	 LLEN Projects

Sue Smith (Contractor)
•	 Experience for Work in ICT
•	 Ticket to Work (TTW)

Sharon Bromley (Contractor)
•	 On Track Connect

GRLLEN Team

The GRLLEN team would like to thank the              
following people for their continuing support of, 
and assistance in, our work:
Ryan Gollan
Accountant (CFM Bookkeeping)
Christine Stonehouse
Bookkeeper (CFM Bookkeeping)
Cherie Loncar 
Graphic Designer (Enth Degree)
Aamir Qutub
Sponsor (Enterprise Monkey) 
VicSuper
Community Partner 2015/16 

GRLLEN Support Team

BOARD & STAFF
Geelong Region LLEN
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Thank you also to our Network members as well as 
others who have been involved in our various project 
steering committees.

Joining the team in 2016 we welcomed some staff 
back and introduced some new people:

Bernie Cooke
Project Officer/Partnership Broker
•	 Structured Workplace Learning

Joanne Harris
Project Officer/Partnership Broker
•	 Structured Workplace Learning

Olivia Thiele (casual)
Administration Assistant

Joanne Nemshich
PR & Communications 
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GRLLEN IN ACTION
In Geelong Region

GRLLEN working in the Community Feb 2015 - Mar 2016 

Providing an extensive snapshot of the regional education, training and employment 
environment as well as information about the local labour market and Industry growth.

Supporting the community to use customised data for planning and for funding bids.

Helping the region better understand the potential impact of alternative futures on 
regional development.

Building a collective approach to addressing employment issues in the region.

4 Industry Scans underway showing growth trajectory and jobs 
growth – Agriculture, forestry and fishing; Creative industries; 
Health care and social assistance; and Manufacturing

40 presentations delivered to Geelong region Business Groups, 
Community Groups, Education groups

Presented at 10 Conferences and Forums

Established/maintained 8 strategic partnerships delivering 
connected and integrated support services 

25 Schools, 400 teachers and 2200 students participate 
in Labour Market & careers sessions

Environmental 
Scanning

Strategic
Foresight

Labour Market
Analysis & Data

Diagnostics

Partnership
Brokerage
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GRLLEN  IN ACTION
In Geelong Region

Building pathways from school into the region’s 9 trending Industries .

A virtual one stop shop for careers and jobs www.geelongcareers.org.au

A learning space for regional stakeholders to discuss issues of regional importance. 
Runs conferences and publishes. 

3 Forums held bringing together 180 regional stakeholders

100 people trained in using Geelong Careers as a tool in 
their workplaces including Neighbourhood Houses, Workforce 
Development Centre, Libraries, Flexible Learning sites, Teacher 
Trainees, Careers teachers.

4500 people using the site each month

82 employers working out best way to support

49 employers considering for the future.

304 employers contacted to help a young person get a foothold 
in the Labour Market (Dec 2015 – March 2016).

88 employers offer 201 workplace learning placements

6 Programs for at risk young people

4 Programs for Retrenched workers

Workforce
Development

Expansive 
Learning
Network

Geelong
Careers

Action
Research

And ‘Proof of concept’ methodology - builds knowledge and evidence about good 
practice.

Researching Futures - a practice based research team with a track 
record for applied research spanning the interaction of the education/
training, health /wellbeing and economic development/employment 
sectors.

Building the Framework to develop a regional Youth Employment 
Strategy



page 8page 8 Geelong Region Local Learning and Employment Network  | ANNUAL REPORT 2015

YOUTH EMPLOYMENT
Setting the Scene

Figure 1 - The G21 Region

Joining the employment dots for our young people

The G21 Region, which comprises the Local 
Government municipalities of City of Greater 
Geelong, Surf Coast Shire, Golden Plains Shire, Colac 
Otway Shire and Borough of Queenscliffe is located 
in southern Victoria.  The region covers 8,972 square 
kilometres and has a population of approximately 
298,000 people1.
The G21 Region is a city-region, with Geelong being 
a national and regional service centre2 with retail, 
community services, arts and culture and a strong 
education presence through its Technical and Further 
Education (TAFE) Institute, The Gordon, and Deakin 
University.  The city and its surrounds have services 
available at the regional and sub-regional levels; 
engage in partnering arrangements which work 
flexibly across the region rather than being limited 
by traditional boundaries; and have strong regional 
leadership, ensuring transparency of processes and 
building accountability into those processes 3. 

In doing this, the G21 region has developed a strong 
coalition of a variety of public and private sector 
organisations which are ‘important in the mobilization 
of resources, people and in the creation of mutual 
empowerment’ 4.
The various municipalities in the G21 Region have 
quite different characteristics.  The Regional Australia 
Institute defines regional communities in terms of 
three different categories5.  The first is the size of the 
population; the second is the industry mix; and the 
final driver is proximity to a major metropolitan area 
or regional city.  These three factors have been used 
to identify four different types of regions.
1 www.g21.com.au
2 Mouawad, DC 2009, ‘A governance blueprint for the “federalist” 
Manchester City Region’, International Journal of Public Sector 
Management, vol. 22, no. 3, pp. 203-209.
3 Ibid
4 Sotarauta, M & Viljamaa, K 2002, ‘Leadership and management in 
the development of regional innovation environments’, ERSA 2002 
Conference – From Industry to Advanced Services: Perspectives of 
European Metropolitan Regions.
5 Foundations of Regional Australia, 2014.  
www.regionalaustralia org.au

Background
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YOUTH EMPLOYMENT
Setting the Scene

‘Regional Cities, which have populations of over 50,000 persons.  They have diverse economies 
and the chance to use their size and diversity to shape their own future.

Connected Lifestyle Regions do not have city population size, but are close to our major 
metropolitan regions.  They will be influenced by their connection with these cities.

Industry and Service Hubs are regional centres with between 15,000 – 50,000 residents, located 
further from major metropolitan areas.  Their performance is linked to industry outcomes, but 
their population size means they could be resilient to change.

Heartland Regions are smaller regional areas that are not close to other major metropolitan or 
Regional Cities.  Industry trends and local ingenuity will shape their future’.

Using these definitions, the City of Greater 
Geelong is a Regional City with a large, complex and 
diverse labour market, whilst the four surrounding 
municipalities are Connected Lifestyle Regions which 
have their own discrete labour markets but which 
are also dependent on access to the Geelong labour 
market, with Golden Plains also having access to the 
Regional City of Ballarat.
Although the four municipalities surrounding Geelong 
are all categorised as Connected Lifestyle Regions and 
have some factors in common, in fact they each have 
their own unique identity.  
Colac Otway Shire is predominantly built around 
an agricultural economy, with the city of Colac 
being ‘the key industrial, commercial and service 
centre for the Shire and surrounding region with a 
population of 12,000’6.  Tourism also plays a major 
part in contributing to the local economy,  with 
‘Apollo Bay [being] the other major urban centre with 
a permanent population of 1,000 that swells to over 
15,000 during the summer season’ 7.  

The Borough of Queenscliffe economy is based mainly 
around tourism, public administration, education and 
retail.  Many local residents commute out of the area 
for work.  
Like Colac Otway Shire, the Golden Plains Shire is highly 
focused on agriculture.  However, there is also growth 
occurring in commercial and industrial developments.  
Like the Borough of Queenscliffe, many Golden 
Plains residents commute to Geelong, Ballarat and 
Melbourne for work.  
Finally, the Surf Coast Shire has an extremely strong 
tourism economy, with retail also being very 
important.  Agriculture, construction and health care 
are also strong sectors within the municipality.
Through its industry coding system8, the Australian 
Bureau of Statistics (ABS) identifies nineteen specific 
industry sectors and 119 industry sub-sectors. 

6 http://www.colacotway.vic.gov.au/Page/Page.asp?Page_
Id=1&h=1&p=1
7 ibid
8 Australia New Zealand Standard Industry Classifications (ANZSIC)
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YOUTH EMPLOYMENT
Setting the Scene

•	 Within the G21 Region, the financial output9 of all industry sub-sectors was $M29,609.251 
as at August 201510.  

•	 With regard to employment, the total regional employment estimate as at August 2015 
was 98,003 jobs. 

5 Industy Sectors with Highest Output
Industry sector $M %
Ownership of dwellings 2,240.353 7.6

Petroleum & coal product manufacturing 2,027.766 6.8

Retail trade 1,468.274 5.0

Motor vehicles & parts; Other transport equipment manufacture 1,426.471 4.8

Construction services 1,309.234 4.4

5 Industy Sectors with Lowest Output
Industry sector $M %
Sugar & confectionery product manufacturing 7.310 <0.1

Natural rubber product manufacturing 6.510 <0.1

Gas supply 6.506 <0.1

Human pharmaceutical product manufacturing 4.213 <0.1

Exploration & mining support services 3.829 <0.1

9 Output data represents the gross revenue generated by businesses/organisations in each of the industry sectors in a defined region. Gross 
revenue is also referred to as total sales or total income.
10 REMPLAN data
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YOUTH EMPLOYMENT
Setting the Scene

5 Industy Sectors with Highest Employment
Industry sector No. Employed %
Retail trade 13,580 13.9

Health care services 9,166 9.4

Pre-school, primary, secondary & special education 6,309 6.4

Food & beverage services 6,251 6.4

Residential care & social assistance services 5,442 5.6

5 Industy Sectors with Lowest Employment
Industry sector No. Employed %
Railway rolling stock manufacturing 11 <0.1

Coal mining 8 <0.1

Oil & gas extraction 6 <0.1

Natural rubber product manufacturing 4 <0.1

Human pharmaceutical product manufacturing 4 <0.1

11 Deloitte Australia, 2015, Building the Lucky Country: The purpose of place Reconsidered, pp. 8-9

In examining the regional labour market, it is important to understand the factors which contribute to people’s 
decisions to live in particular areas.  Despite the predictions that a digital economy would negate the importance 
of ‘place’, in actual fact, place has become more important to many people.  

As described by Deloitte:
‘[P]roximity fosters economies of agglomeration, [but] also unleashes the diseconomies of 
congestion and disamenity, that is, the ugliness of crowds and crowded places.  … [P]eople want 
places to do more than just meet their material needs.  They want somewhere to belong, where 
their human need for community can be nourished, and where they feel a measure of control over 
the things that matter to them.  People want places where they can flourish’ 11.

In considering the structure and operations of the regional labour market, we must keep these issues in our minds.
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YOUTH EMPLOYMENT
Setting the Scene

Labour Market Understanding
In trying to identify how best to respond in times of 
both high and low unemployment, it is important to 
articulate how we define and understand the labour 
market.  There are a number of different schools of 
thought in the labour economics field.  As this project 
deals with helping young people to gain a deeper 
understanding of the labour market, the institutional 
model of the labour market will be applied, rather 
than the more widely used neo-classical model 
which reduces labour market understanding to a 
purely supply/demand economic basis.  As stated by 
Ross and Whitfield (2009, p. 18), ‘The approach of the 
traditional institutional school of labour economics is 
based on a belief that the essential features of the labour 
market cannot be understood by the straightforward 
application of orthodox economic principles’12 .
Ross and Whitfield (2009, p. 19) go on to state that 
‘One of the features of institutional labour economics ... 
is that it concentrates on the nature of jobs rather than 
on people’.  
In identifying how best to address the growing 
imbalance between the needs of employers and the 
capabilities of the workforce, and to offer appropriate 
careers and skills related interventions, the primary 
determinant is the nature of the jobs which are 
available, the capabilities required to perform those 
jobs and the best ways of preparing individuals to 
build the required skills in order to take up the jobs.  
This is particularly important in today’s changing 
labour market which is tending to move away from 
the domination of the traditional full and part time 
job structure, and moving towards a ‘gig’ or ‘portfolio’ 
based structure, in which many individuals, particularly 
young people, will build their careers on concurrently 
working in a range of different ‘gigs’ or jobs, rather 
than focusing their efforts on a single career trajectory 
at a time.

The institutional school also draws on a range 
of disciplines aside from economics, including 
psychology, sociology, geography and politics.  All 
of these different perspectives are important in 
understanding how best to build appropriate labour 
market interventions for the G21 Region.
The changing nature of work is compounded 
by the growing infiltration of automation and 
computerisation into the labour market.  A project 
undertaken by Oxford researchers Carl Frey and 
Michael Osbourne found that 47% of occupations 
in the American labour market are at high risk of 
being eliminated by 2030 as a result of automation 
and computerisation13.  This work has now been 
extrapolated into the Australian labour market by the 
Committee for Economic Development of Australia 
(CEDA), which found that 40%, or 5,000,000 jobs are 
at high risk of being eliminated by 203014.  These two 
factors – the changing nature of work itself, coupled 
with the impact of growing computerisation and 
automation – mean that we now need to critically re-
evaluate and adapt the way in which we are preparing 
young people for the jobs of the future.

12 Ross, R & Whitfield, K  2009, The Australian Labour Market, 3rd ed, Pearson Education Australia, Frenchs Forest, NSW
13 Frey, C & Osborne, M, 2013, ‘The Future of Employment: How Susceptible are Jobs to Computerisation?’, http://www.oxfordmartin.ox.ac.uk/
downloads/academic/The_Future_of_Employment.pdf
14  Committee for Economic Development of Australia, 2015, Australia’s Future Workforce, http://www.ceda.com.au/research-and-policy/policy 
priorities/workforce
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Conclusion

YOUTH EMPLOYMENT
Setting the Scene

The G21 Region is undergoing an economic transition 
as the local labour market moves from more traditional 
occupations, industry sectors and ways of working to 
a highly diverse mix of new industries and jobs, with 
many people opting to manage a portfolio of working 
opportunities rather than seeking a traditional career 
trajectory.  
If we are to prepare our young people for such a future 
and deal with the spiralling youth unemployment 
rate, then there needs to be a regional approach to 
the issue of youth employment.  
As such the Geelong Region Local Learning and 
Employment Network (GRLLEN) is developing a 
Youth Employment Plan which will have input and 
engagement from all sectors and parts of the region, 
and which will include opportunities to hear from the 
“youth voice”.  
The plan will help young people who wish to pursue a 
traditional career path, as well as those who are keen 
to work in a “portfolio” economy. 
It will also assist those young people who are 
well prepared to enter the world of work and just 
need access to the right networks or to gain some 
experiences for work; as well as young people who 
face multiple barriers and need intensive assistance to 
become job ready and to find the first step in gaining 
work.

Addressing youth unemployment is 
a critical regional issue and requires 
a regional response.  This is a call to 
organisations and individuals within 
the G21 Region who can contribute 
to addressing this issue.
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YOUTH EMPLOYMENT
Careers in Community Services & Health

A pipeline to future job satisfaction 
This entry level workforce development program 
grew during 2015 with 324 students from schools 
across the Geelong region directly participating. 212 
students were enrolled in a VET in Schools program 
or a School based Traineeship in Community Services 
or Health. There are currently 8 different programs 
for students to choose from, including Allied Health 
Assistance and Aged Care.
Most students are in Year 11 and 12 and most (85%) 
completed their course of study. With a combination 
of the right subjects in their senior school certificate, 
one of these nationally recognised training programs 
and an opportunity to experience a real workplace, 
students have a head start when it comes to securing 
employment in the future in this burgeoning sector.
At the same time ‘Taster’ or short immersion programs 
engaged younger students to raise their awareness 
of the CS&H sector. 112 students from 22 secondary 
schools participated in these programs and many 
have pursued an interest in CS&H as a result. 
This included a Taster program specifically for ATSI 
boys and one for ATSI girls. The LLEN is committed 
to the Close the Gap strategy and supports more 
Aboriginal people working in the CS&H sector and 
providing culturally appropriate care for Aboriginal 
people. We would like to thank Wathaurong Health 
Service, Barwon Health and St John of God hospital 
for getting behind this initiative as well as Aboriginal 
elders and leaders. 
Another ‘Taster’ program ran for the first time in late 
October 2015. ‘Experience Community Services for 
School Leavers’ was well subscribed (including 7 
boys!) and had some great outcomes such as young 
people deciding to return to school; to apply for jobs 
at Barwon Health and to undertake training to work 
in the disability sector. This, coupled with the equally 
successful, Experience Community Services Taster for 
Year 10s students, has put the diverse CS sector on the 
map and opened up opportunities for young people 
inspiring them about their future.

In 2015 we were able to offer Work Experience at both 
Ambulance Victoria and Barwon Health. In the Linking 
with Ambulance Victoria program students learnt 
that there are many diverse careers in a large health 
organisation such as Ambulance Victoria and many 
paths to a successful career.  As part of their week-
long experience, students became ‘ 4 Steps 4 Life Plus’ 
ambassadors, learning ‘first contact’ lifesaving skills 
and how to train others to use them in an emergency. 
They practised by training classes of students from 
Clairvaux primary school.
At Barwon Health, students toured University 
Hospital and were exposed to a number of simulated 
environments at both the McKellar Centre and 
Kitchener House. Students were introduced to a full 
range of Health professionals, including midwives, 
mental health specialists, occupational therapists 
and speech pathologists. They undertook MOTIVAT 
training that is also available to staff to help them deal 
with aggressive behaviours and they talked to clients 
to round out their understanding of a client-centred 
approach to health care.
For many of the 64 students involved in these two 
programs, this was a highlight of the year.
Some of our employer partners have been named 
above but there are many others who recognise that 
the way to secure a quality workforce for the future 
is by supporting young people while they are still at 
school. The Careers in Community Services & Health 
Program is made possible by funding from Skilling the 
Bay. 
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YOUTH EMPLOYMENT
Careers in Community Services & Health

Program Students

Experience Community Services Taster for Year 10 14

Experience Community Services Taster for School Leavers 16

Work experience at Ambulance Victoria 32

Work experience at Barwon Health 32

Taster for ATSI boys 7

Taster for ATSI girls 11
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YOUTH EMPLOYMENT
Case Study

Experience Community Services Taster program 

GRLLEN’s Experience Community 
Services Taster program, introducing 
school leavers to top performing 
regional career opportunities.  
Tori Napier remembers her ‘light bulb’ moment.  
“I was on the (ECS) taster program, at Encompass, 
listening to a disability worker telling us about their job. 
I just thought, “This is what I want to do!”   Everything 
Tori experienced during the week confirmed her 
decision and with a new direction informing all her 
subject choices Tori is enjoying a much less stressful 
year 12. 
 “I know where I’m heading.  I want to go to University 
and get a double qualification in Disability and Social 
Work.” 
It’s a wonderful choice.  Community Services, 
especially aged care and disability care, are amongst 
the strongest performing careers in our region. 
“The Experience Community Services program 
gives school students an opportunity to explore the 
burgeoning Community Services sector which is not 
necessarily well understood,” explains Kylie Fox, ESC 
program Project Officer. .
The program consists of a ‘Taster’ for Year 10 students 
and one for School Leavers as well as a School based 
Traineeship in Community Services offered by 
Strategies 4 Excellence (Gforce) in conjunction with 
the Gordon TAFE. 
The School Leavers’ Taster was run for the first time 
in 2015. 16 students visited St Laurence (disability); 
tlc (aged care); Encompass (disability), and Barwon 
Health. 
The program was run over a week in October 2015 
and there was a strong emphasis on employment and 
courses maximising employment opportunities with 
the young people reporting that the brief work skills 
training at WorkSkil was highly effective.

Outcomes from the School Leavers’ program 
exceeded the GRLLEN’s expectations with over 50% 
of participants either:
•	 Going back to school – in some instances to 

enrol in subjects to prepare them for a career in 
Community Services / Health

•	 Applying for jobs in Health    or 
•	 Enrolling in a post school training program in 

disability
Jay McDonald not only went back to school but 
successfully applied for a School based Traineeship 
(SbAT) in Community Services. Today Jay is completing 
year 12 at Bellarine Secondary College as a school 
based trainee, and every Friday, works in Housing 
and Homelessness at the Salvo Connect Myers Street 
facility.  Soon he will move to their Belmont base to 
work with adult entry clients.  He is thriving, and, like 
Tori, is finding year 12 easier than he ever thought it 
would be.  “All my subjects support my SbAT so I can 
see the point of them!”  
Jay found the ECS taster course life changing.  “I didn’t 
know much about Community Services before. On 
the taster program I learned most by listening to the 
workers in the different places, and then observing 
them at work. At the end I thought I want to go for this.” 
Jay regularly gets great feedback from his employer 
and is keeping his options open for his future.  “I just 
want to see how I go before I decide which way I will 
go (in Community Services)”.
LLEN Project Manager, Robyn Dolheguy credits the 
success of the ECS, in re-engaging students unsure 
about completing school, to the commitment of the 
GRLLEN’s employer partners who are supporting the 
program to interest young people in CS sector. 

“We really appreciate their support to 
the young people of our region.”
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YOUTH EMPLOYMENT
Profile of Disconnected Youth

On Track Connect
Reflections from the phone conversations with these 
young people were interesting. When young people 
were asked why they had agreed to be referred to 
their LLEN for support they reported that they wanted 
to go in the draw and win an ipad! 

Some had no idea why they had requested support! 

Quite a number of young people seemed to be 
in no hurry to start their next transition and cited 
having a GAP year although for most this meant an 
unstructured year off! 

All but one of these young people was living at home 
and unable to gain access to Youth Allowance or 
intensive job support. 

This left young people to rely on job Ads and online 
searching without too much success. Those young 
people who reported that they were employed were 
in the casual jobs they had while they were at school 
but were now working more hours. 

A handful of others had employment sourced through 
their families and family contacts. 

Those young people who had some ideas about 
careers they may like to explore hadn’t really 
researched their options and were not sure what pre 
requisites were required.  

Many of the young people who were referred to other 
services actually didn’t contact the services. 
These are among the issues that gives further 
weight to the need for a regional approach to youth 
employment.

On Track Connect aims to assist those young people 
who have left school and are not studying or in full 
time work. This work requires the establishment of 
appropriate referral arrangements and provision of 
advice to those young people who have requested 
further assistance about options for re-engagement 
with education, training or employment. 

Young people are contacted by a central agency in 
Melbourne six months after having left school to 
establish whether they have made a good transition 
into further study or employment. 

Of the many young people identified as 
in need, only 72 young people requested 
referral to the Geelong Region LLEN for 
help.

Of this number 58 young people had completed their 
year 12 and 14 young people had left school before 
completing their final year. 

The following table provides information on the help 
that was offered and requested. 

For each young person referred to a local service this 
is tracked with the service to determine if the referral 
is taken up.

Young people are notoriously hard to contact. GRLLEN 
had access to personal email addresses and mobile 
phone numbers – not all of these were actually active 
or connected! 

Five attempts at contact were made for every young 
person but still some slipped through the cracks. 

The numbers of young people who had left school 
early and actually agreed to access support from their 
LLEN are very low. This is consistent with previous 
years. These young people are out there according to 
the region’s youth workers but they are very difficult 
to engage.
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YOUTH EMPLOYMENT
Profile of Disconnected Youth

Year 12 
Completers

Early School 
Leavers

Description M F Total M F Total

No. referred to On Track Connect 33 25 58 7 7 14

No. able to be contacted 23 17 40 7 4 11

No. primarily referred to Education & training 4 4 8 2 0 2

No. seeking employment assistance 7 5 12 1 1 2

No. referred to local service providers 3 11 14 2 1 3

No. requiring assistance to address barriers to engagement 0 0 0 0 2 2

Reason for not referring young person 20 9 28 4 2 6

Already found suitable employment 13 6 18 3 0 3

General info provided by GRLLEN adequate 4 1 5 1 0 1

Declined offer of referral 3 2 5 0 2 2

Referral pathways 4 12 16 2 1 3

Careers advice provider 2 3 5 2 0 2

Centrelink 0 0 0 0 0 0

Schools 0 0 0 0 0 0

Group Training Company 1 5 6 0 0 0

Australian Apprenticeship Centre 0 0 0 0 0 0

Job Services provider 1 2 3 0 0 0

Community organisations 0 0 0 0 0 0

VET provider 0 0 0 0 0 0

Learn Local 0 0 0 0 0 0

University 0 0 0 0 0 0

Youth/Health/Legal/Other 0 1 1 0 1 1

Other 0 1 1 0 0 0
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YOUTH EMPLOYMENT
New Initiatives

Ticket to Work
Ticket to Work is a national program designed to assist 
young people with disability who are still enrolled in 
school to transition from school to employment. The 
GRLLEN will implement this program over 2015-18.

The statistics for this cohort in Australia are poor:

•	 7.8 per cent of all young Australians have a disability 
but almost two-thirds of young Australians with 
disability were not fully engaged in work or study. 

•	 Year 12 completion rates among people with a 
disability are 36% 

•	 Few (approx. 3%) people with intellectual disability 
earn wages as main source of income. 

•	 If a person with intellectual disability does not 
experience paid employment by 21 years of age 
it is unlikely they ever will. 

Ticket to Work commenced nationally in 2014 and 
now has 32 Networks across Australia. All work slightly 
differently but the basic premise is the same. TTW 
networks:

•	 Bring together disability-specific and mainstream 
representatives from a variety of sectors to work 
together strategically. 

•	 Support young people to gain access to early 
experiences and to support networks that 
positively influence their views of themselves as 
workers. 

•	 Prepare young people with disability for the 
workplace and gives them an employment 
pathway that is typical of other young adults. 

•	 Provide individualised ‘good transition’ activities.

In Geelong the TTW Network was launched on 
Wednesday 2 March at Deakin Cats Community 
Centre at the GelTAN (Geelong Transition Action 
Network) meeting. 

39 people attended; 26 expressed interest in becoming 
part of the network. The number of interested people 
has increased to 31. 

This includes: 
•	 16 mainstream and special schools 
•	 4 Disability Employment Providers 
•	 Centrelink 
•	 NDIA
•	 LLEN 
•	 2 RTOs  
•	 3 Disability Service Agencies 
•	 Disability Field Officers 
•	 An apprenticeship organisation

These people/organisations will work together to 
improve employment outcomes for young people 
with a disability. 

The first Ticket to Work Network meeting was held 
on Wednesday 13 April at the NDIA. The National 
Manager of  Ticket to Work, Michelle Wakeford, spoke 
about the role of the Network in working together to 
improve aspirations for work for students with disability 
(and their parents); employability skills development 
for students with a disability and participation in Work 
Experience, Structured Workplace Learning (SWL) 
and School Based Apprenticeships and Traineeships 
(SbATs). 

Successful transitions from school to work in open 
employment will be tracked as part of the program. 
Michelle emphasised the need for capacity building 
and the ability of the Network to have a collective 
impact in our region.
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17 people attended the first Ticket to Work Network 
meeting. Everyone was enthusiastic, willing to work 
together to break down silos and above all willing to 
share knowledge and expertise.

Bernie Cooke from the GRLLEN’s SWL team along with 
a representative of one of the schools spoke about a 
Year 12 student they were working with. The student 
is enrolled in VET in Schools and has special needs 
support.  His chosen field was outside the LLEN priority 
areas for Structured Workplace Learning but as his 
school was involved in the Ticket to Work network and 
his parent was happy for him to participate in Ticket to 
Work, the LLEN were able to assist him.  

Input from special needs advisors, school, parent 
and the student himself helped to identify some 
parameters for the work placement and these were 
negotiated with the employer to help make the 
placement a success. 

In the words of his education assistant; 
“The success with my student, [name 
removed], was fantastic and I would 
definitely recommend to any of the PSD 
students at my school to be involved.”

Sue Smith is working with the GRLLEN to coordinate 
this initiative.

Michelle Wakeford, National Ticket to Work 
manager speaking to the Geelong Ticket to 
Work Network.
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YOUTH EMPLOYMENT
Experience for Work

Pivot and Experience for Work in ICT

The
45+
Program

The Geelong Region Local learning and Employment 
Network (GRLLEN) was fortunate to win a contract 
to work alongside the Pivot Summit 2015 which 
was showcasing the ICT industry and the variety of 
employment opportunities available in this sector. 

The GRLLEN was contracted to develop a “proof of 
concept” for “Experience For Work in ICT”. This initiative 
aimed to provide job seekers interested in the ICT 
industry with an opportunity to spend some time 
with a company utilising ICT as a key component 
of their business. Potential collateral benefits may 
include exposure to new contacts or a new network, 
identification of a mentor or an offer of some paid 
work. 

At Pivot Summit 2015 the GRLLEN offered an ICT jobs 
board and introduced people to www.geelongcareers.
org.au. On the day of the Summit there were 27 jobs 
in ICT available within the Geelong region. Some of 
these companies seeking staff agreed to participate 
in the Experience For Work in ICT project. Participating 
companies each designed an “experience” to be 
undertaken in their business. Experiences varied 
from a half day discussion with staff to find out more 
about ICT, how to enter the industry, the types of roles 
available etc. to a full work exposure where participants 
completed hands on work for the employer while 
learning on the job. The program sourced 11 willing 
workplaces and identified 10 jobseekers with an 
interest in this sector.  

Each jobseeker who expressed an interest in 
participating in an experience was interviewed by 
the Skills and Jobs Centre (previously Workforce 
Development Centre) to assist them to think 
through their career direction and to indicate how 
participation in an ICT experience would contribute 
to their career plan. In this way participants went 
through a genuine application process, interview and 
job experience.  Participants were required to apply 
for the “experiences” on line through the Experience For 
Work website www.experienceforwork.com.au 

The project was not without its challenges and some 
valuable lessons emerged for this project: 

TIMING! GRLLEN was contracted to deliver this 
program just prior to the Christmas break! Next time a 
greater lead up time will be scheduled.

FREE TICKETS! For many jobseekers the cost to attend 
the Summit was prohibitive although the cost itself 
was very reasonable. Next time more free tickets will 
be negotiated to gain additional uptake and interest 
among job seekers. 

TARGET GROUPS!  Rather than a random approach 
to all job seekers the people who could most benefit 
from this support are students completing their 
TAFE and University Courses and who need to build 
a network in their chosen Industry sector; and job 
providers in the region who can identify clients who 
would most benefit from this program. 

COMMUNICATION! Social Media is the way to go! 

At the conclusion of the project employers and 
participants were surveyed: 

All employers responded to the survey and said that 
they would recommend Experience For Work to people 
wanting to enter the industry and that they would 
encourage other employers to participate.

Some of the advice employers offered to job seekers 
included:
•	 Experience, and enthusiasm for learning, always 

beats formal education and qualifications as the 
skill sets required in the industry are constantly 
evolving and changing.

•	 Read! It’s important to stay abreast of current 
trends and developments, join groups and 
network e.g. Meet Ups. 

•	 Get industry certification

In the words of one employer, “Excellent program 
that may not have received the public awareness it 
deserved”.

All participants in Experience For Work said they would 
recommend it to friends as a great way to enhance 
their experience on their job journey. One of the 
participants final comments were “I am really enjoying 
my work experience”. Below meet Olivia!
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Experience for Work

Case Study
Olivia is a migrant with solid ICT skills and qualifications 
gained in Australia; so far despite this she has been 
unable to gain full-time employment in her chosen 
field.  She has had some casual work in the ICT area 
but nothing permanent.  She was thinking about 
retraining in the health care sector when it was 
suggested that she try one of the Experience For Work 
placements. 

Olivia applied for the position at Duxtel, where they 
were offering a variety of different experiences over a 
six week period. Olivia would be exposed to shipping 
and dispatch in the warehouse, configuration of 
routers and a number of other ICT experiences. Duxtel 
was prepared to be flexible depending on the person 
and their abilities.

Olivia said, “Working with the team at Duxtel has been 
extremely rewarding and I enjoyed every aspect of 
it.   Each day I was there, I looked forward to learning 
and gaining new skills. I have learned a great amount 
from the team and it has allowed me to develop and 
expand on many assets and skills that are valuable in 
my career”.

Alen, from Duxtel said that Olivia did really well in 
a varied role. Duxtel is a small team and everyone 
does a bit of everything. Olivia brought maturity and 
enthusiasm to the team and he finds it a bit surprising 
that she doesn’t have a permanent role already. Duxtel 
now have Olivia ‘on call’ and she has had some paid 
employment from them when they need her.

Alen understands the difficulty of starting again and 
‘takes his hat off’ to anyone who is prepared to put 
in the time to do volunteer work and learn on the 
job.  He feels that the ultimate gauge of the success 
of Experience For Work would be to get a job out of it!
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GEELONG CAREERS
The Facts

Geelong Careers Growth
Geelong Careers has continued to grow its presence 
as a leading resource for jobseekers in the Geelong 
region.  By utilising social media, we have extended 
our reach to new audiences, sharing jobs via 
Facebook and Twitter, which have in turn been shared 
by members of the Geelong Careers community to 
their networks.

In 2016, Joanne Nemshich rejoined the LLEN team 
in the new role of PR & Communications Officer.  
Her main role is to work with Marianne Messer to 
promote Geelong Careers as a one-stop shop for 
regional jobs and careers information, and also to 
work with the rest of the GRLLEN team to promote 
the work of the LLEN.

Joanne will be focusing on building the social media 
presence of Geelong Careers further, and introducing 
some new initiatives to aid in this goal.  ‘Find a Job 
Friday’ kicked off in March – two hour-long sessions 
each Friday where jobseekers can get on to the 
Geelong Careers Facebook page and have Joanne 
and Marianne assist them in finding a suitable job 
from those listed on the Geelong Career site.  

Geelong Careers links back to all the other work 
the LLEN is currently undertaking, and provides 
a vehicle for promoting success stories.  We are 
looking at publishing profiles of Experience for 
Work participants, a series of ‘Industry snapshots’ 
looking at industry trends for the Geelong region 
and have commenced creating partnerships with 
aligned organisations like Geelong Employment 
Opportunities and Apprenticeships Matter, 
and throughout 2016 will continue to explore 
opportunities for collaboration and partnership with 
like-minded organisations and individuals.

This year is shaping up to be an exciting year, and 
we are looking forward to seeing Geelong Careers 
flourish!
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GEELONG CAREERS
In Action

What do young people think about Geelong Careers?
At the GRLLEN we appreciate that Geelong Careers 
gives us the capacity to tell the regional story, 
informed both by data and by a live job feed.  Our 
analytics tell us 22,448 people viewed Geelong 
Careers in March 2016.   Of those visitors, the 18 – 
24  year olds * made up an average of  one fifth , 
so that means  in one month,   around 4,500 young 
people used Geelong Careers   to research their 
career futures.  (*Unfortunately Our Google analytics 
are unable to report on under 18 year olds).

With the launch in May 2016 of another Geelong 
Careers’ talent community – the Experience for Work 
for Young People - offering Structured Workplace 
Learning into Geelong schools,  Geelong Careers 
is   further positioning itself as  a cornerstone in the 
Geelong Career ecosystem.  

But what do our Geelong school students think of 
this resource?

In February 2016 Gordon TAFE teacher Gavin Wake’s   
17 VCE/VCAL students, aged 16 to 18, listed what 
worried them most about their careers in order of 
greatest to least concern:

•	 will I have the right skills to get a job?
•	 will I have the right availability to suit the 

workplace?
•	 how can I find a job?
•	 will I find a job I want to do?
•	 how will I survive financially, without family 

support?
•	 what will happen to me if I don’t go to Uni?
Of the 17 only two did not plan to complete year 
12.  After exploring Geelong Careers, the group 
recognized that the live job feed and employer 
designed job descriptions were a great way to start 
in identifying what employers wanted, including 
what study and training.  There was some relief about 
the trending industry career pathways that did not 
require university.

When asked to name what Geelong Careers might be 
able to help them with, the group came up with the 
following list:

•	 airCV
•	 job alert so I can see whether the job I want is 

available
•	 live job feed so I can see what jobs are coming up
•	 trending careers so I can plan my study to lead to 

a skills shortage
•	 trending industries information
•	 career heroes
•	 links to volunteering and experience.
The Gordon students showed the age-typical ability 
to navigate expertly around the Geelong Careers’ sites, 
and within minutes were sharing jobs with friends and 
family and exploring the dig deeper pages on each of 
the trending industry sites.

This expertise is familiar to Amber Cox, Careers teacher 
from Covenant College who uses Geelong Careers 
across year levels, including within the Trade Training 
Centre.  

“At least 120 students have had exposure to the 
Geelong Careers site over 2015 and 2016 (so far). I have 
recently done some work with all the year 10s using 
it and they loved it. We did a mini webquest using 
some of the most recent notice board articles, which 
worked really well. They respond best to the trending 
careers within each industry. They enjoy looking at 
current information, particularly the stats about how 
many people are in that workforce, earnings etc.”
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GEELONG CAREERS
Youth Perspective

So who is the GRLLEN?
It’s a great question, and quite difficult to answer in 
one sentence!  The GRLLEN works in creative, edgy 
and ground breaking partnership creation.  

We identify and support our region’s learning 
and employment sectors. We research, broadcast,  
interpret  and forecast essential data  to help our 
region’s  decision makers, learners and employers 
plan for a strong and responsive workforce. We are 
an agent of change, an honest broker working, often 
behind the scenes, to improve the effectiveness of 
local learning and employment outcomes. 

It’s great work, challenging, varied and rewarding.  
Until our recent funding uncertainties, however, it has 
not been work we have actively promoted.  

This has to change.  We have a new determination 
to reduce our long term reliance on government 
support.  

We have a growing stable of technology platforms:  
Geelong Careers, Experience for Work and Experience 
for Work for Young People, and our trending industry 
talent communities. 

To promote our work and share our resources more 
widely we have developed a new social media 
promotions initiative supported by   a partnership 
with Enterprise Monkey.  CEO Aamir Qutub, has taken 
on mentoring for Marianne Messer and together they 
designed and delivered Social Media training for the 
entire GRLLEN staff.    

The GRLLEN now has a social media policy, and 
Marianne and Jo Nemshich are coordinating the 
GRLLEN social and traditional media promotions 
campaign.  

Using Hootsuite, Geelong Careers shares new jobs 
every four hours to a range of social media.    “Job 
of the week” and “Find a Job Friday” on the Geelong 
Careers Facebook page, are well supported, and then 
shared by our team to their contacts and networks.  

Our analytics document a corresponding increase in 
both our social media followers and Geelong Careers 
users.   

With the GRLLEN’s sophisticated understanding of 
partnership development, Social Media Promotions 
should be a natural fit.

Using social media to raise our profile and improve 
the GRLLEN’s regional effectiveness and influence.
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Amber’s students are asked to post their reflections on Geelong Careers as 
part of their assessment task.  Their comments are insightful and here are 
some highlights:

“It is ideal as it gives the most recent job vacancies and stays up to date every 
day for those in Geelong seeking work. This site could show you what careers 

are in demand if you are planning on staying in Geelong and also shows 
where the work force is heading in the future years. It is a site that does not 

presume to make decisions for you, but instead informs you in order for you 
to make those decisions.”

“It’s great that it is a Geelong based website and just focuses on careers in and 
around Geelong, and is supporting local businesses. It is very well presented, 
and displays suggestions and information in a professional yet attractive way.” 

“The Geelong Careers website is set out with a simple style that makes it easy 
to search for employment. I like that the website has an advanced job search 
feature. The drop box for the location search makes things really easy.” 

“The Geelong Careers website is more useful than the VTAC website. Though 
it serves a different purpose Geelong Careers has an easy-to-use system that 
makes finding jobs simple. I would like a stronger description of each job, 
however.”

“Unlike other websites, it is simple and easy to navigate.”
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Supporting Retrenched workers

RETRENCHED WORKERS
Proof of Concept Projects

Foot in the Door – Experience for work
In 2014 the GRLLEN was funded to deliver the “On 
the Front Foot” series of workshops for retrenched 
workers. These Workshops over 6 weeks identified 
various growth Industry sectors in the Geelong 
region, profiled the skills sets required to work in the 
Industry, introduced retrenched workers to some 
leading employers in the Industry and then offered a 
customised set of topic workshops related to the job 
search journey. Feedback about these sessions was 
encouraging with requests to rerun the series. One 
piece of feedback that really struck a chord with the 
GRLLEN was that a major barrier to finding work in a 
new Industry was the lack of “industry experience”. In 
response the GRLLEN designed the Foot in the Door 
program implemented through an online portal -       
www.experienceforwork.com.au 

Experience for Work is a new approach to traditional 
work experience.  Designed by employers and based 
on the Australian Work Inspiration model, Experience 
for Work offers participants an inspiring and authentic 
experience, in a dynamic regional workplace.  

The Foot in the Door program focused on:

•	 Development of the IT platform                                                                     
www.experienceforwork.com.au

•	 Engagement of key Industry bodies and 
companies from the Agribusiness, Advanced 
Manufacturing and Health sectors prepared to 
offer an “experience” within their workplaces 

•	 Development of resources to ensure that the 
experiences offered by companies were of a 
high “quality” and enhanced the chances of the 
jobseeker to gain new Industry insights and 
workplace skills. 

The program achieved its objectives and secured 
offers of 20 “experiences” across the range of Industries. 
In 2016 the Experience for Work platform will be fully 
activated and expanded to offer a unique service to 
Geelong jobseekers.

Advanced Manufacturing Taster 
In 2014 the GRLLEN delivered two taster programs that 
were aimed at attracting men who had been made 
redundant by Forstaff or Qantas into the Community 
Services sector.  These programs proved to be very 
successful with 11 of 20 participants enrolling in 
accredited training in order to work in the sector.

Research undertaken by GRLLEN identified sectors 
which are predicted to see significant increases in 
employment in the Geelong region in the coming 
years www.geelongcareers.com.au.  This research 
suggested that the Advanced Manufacturing sector 
will continue to be a growth sector for regional 
employment.  In addition local evidence continues to 
demonstrate strong demand for new workers in this 
sector in the local economy. 

The advanced manufacturing sector is not well 
understood by many of the workers that have been 
retrenched from the manufacturing sector in the 
region. It is a sector that requires a broad suite of skills 
that many retrenched workers are unlikely to have 
without upskilling. Many retrenched workers struggle 
to identify the skills they actually do have.

The GRLLEN undertook three “proof of concept” projects funded by the Australian 
Department of Employment through the Geelong Employment Facilitator – flexible 
funding pool.
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RETRENCHED WORKERS
Proof of Concept Projects

The components of this Taster program comprised:

•	 Visits to local Manufacturing companies to get 
a feel for the dynamics of the business and the 
various roles and skill sets at play; meeting HR 
professionals; and having the chance to talk with 
other men and women who have made a similar 
transition and now working in these companies. 
The companies that offered to host a tour were 
MHG Glass – Auto Industry glass manufacturer; 
Godfrey Hirst – Textile producer of carpets; and 
Huyck Wagner – Textile producer of matting for 
paper production.

•	 All participants were then offered personalised 
careers counselling support to explore new 
opportunities and develop a Return to Work Plan 
– the focus was on the Advanced Manufacturing 
Sector but other options were also explored.  
The Counsellors selected were over the age of 
40 years and had themselves experienced a 
period of unemployment and had re qualified as 
Counsellors.

•	 Courses were identified that linked to participants 
preferred career pathway in line with their Return 
to Work Plans. However several participants were 
ineligible for government funded training due to 
their redundancy packages and some had higher 
level qualifications which rendered them ineligible 
for the Victorian Training Guarantee.

This Taster was not without its challenges with the 
numbers of participants fluctuating throughout the 
course as people’s circumstances also fluctuated. At 
the conclusion of this short Taster program 4 of the 
participants registered in courses, 3 were not able to 
find the course they wanted in Geelong and were 
exploring their options in Melbourne, 2 participants 
found jobs and 1 participant was registered to 
undertake an “experience for work” placement.
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45+ Men’s program

RETRENCHED WORKERS
Proof of Concept Projects

This proof of concept project sought to better 
understand how to support unemployed men 
45+ and redundant workers particularly from the 
manufacturing sector and provide the opportunity 
to utilize the skills of these men to address areas of 
industry skills shortage in the Geelong region. In 
particular the project aimed to broaden the men’s 
knowledge about accessible local career pathways 
and provide them with a range of support to build 
resilience while tackling their job search. 

The 4 day Workshop took place with 13 men all of 
who had been out of work for longer than 4 months. 
The men were all at different stages in their job hunt 
but each came with a story about retrenchment and 
the difficulties faced in trying to find a new job. Some 
of the stories were quite distressing. It is worth noting 
that the men who had been retrenched usually had 
some kind of separation package which rendered 
them ineligible for support from the local job agencies. 
This situation has since been remedied but at the time 
this lack of employment support was an added factor 
to the distress experienced by the men. 

On the first day the men were asked what impact 
their retrenchment has had on them. Among the 
comments were: 

•	 “I’m struggling with people’s expectation that I should 
have found a job by now”

•	 “I’m over 60 who is going to employ me?”

•	 “I feel guilty that I’m not working”

•	 “I feel like I have no purpose”

•	 “We are really struggling financially”

•	 “I just can’t find a job that needs the skills I have”

It became apparent during the workshop that some 
of the men lacked an awareness of basic job searching 
processes, how to write resumes and formal interview 
techniques and presentation skills. 

They were also unaware of the differences between 
public and private recruitment services and the level 
of services available from each of those. This lack of 
awareness and skills results from the fact that most of 
these men had been previously employed for many 
years in the same / similar roles and had never had to 
apply for a job or represent themselves in an interview 
situation. These are learned skills and these men had 
not needed to learn them prior to retrenchment. 

There were many stories from the men about the 
frustrations of their job search and the lack of attention 
given to them by public recruitment agencies. They 
reported feeling disregarded (as a mature aged 
person) during the interviews and none of the men 
were ever put forward to employers for interviews.

The 45+ program helped the men to develop 
their unique story so that they could advocate for 
themselves to employers, confidently speaking about 
their achievements and capabilities (even where 
they don’t have certificates) and making the case 
with employers of the value they could bring to the 
workplace. 

The workshop also provided an opportunity for the 
men to focus on their personal wellbeing. During 
the program some men disclosed concerns around 
the impact of unemployment on their health and 
wellbeing and family relationships. Many reported 
losing contact with the social connections made 
through work leaving them feeling isolated and 
without the support normally available through 
contact with other men, while at work. The nature of 
the disclosures illustrated that being unemployed for 
a period of time takes a heavy toll on men and their 
families.  Barwon Health joined in the workshop with 
a men’s health promotion officer able to help the 
men with referrals to services and with some self-care 
strategies.
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RETRENCHED WORKERS
Proof of Concept Projects

Over the course of the workshop the men were 
introduced to the following:
•	 Information about the realities of the labour 

market and those Industries that are actually 
growing and employing 

•	 www.geelongcareers.org.au where men were 
supported to tackle online job searching and 
making a job application

•	 Introduction to support services including the 
Workforce Development Centre, a number of 
private recruitment firms, health and wellbeing 
services

•	 The role of the NEIS program as an opportunity 
to create their own job – many of the men were 
interested in this option

Some of the comments made by the men in the final 
day debrief were:

•	 “I actually feel human again”

•	 “I can see light at the end of tunnel”

•	 “I now know I’m not alone and it’s good to be here 
with these other blokes” 

•	 “Finally I got my confidence back” 

Following the workshop each of the men was 
connected with a private recruitment company to 
place them into employment opportunities and help 
them gain relevant experience. The general view of 
the recruitment company’s representatives was that 
each of the retrenched men spoke of a renewed sense 
of optimism and willingness to gain employment. The 
recruitment companies provided additional support 
through personal coaching to assist them in the 
interview process and how to best present themselves 
to employers.

During the course of the 45+ program a couple of 
unanticipated outcomes happened.

•	 The men created a Facebook page to enable them 
to continue communicating with each other and 
to share their stories and support for each other. 
This came about because the men all reported they 
had lost contact both socially and work contacts 
upon retrenchment. This lack of social contact was 
reported by the men to have contributed to their 
sense of isolation and also abandonment within 
the labour market.

•	 VicSuper approached the GRLLEN requesting 
a meeting with retrenched workers for an 
opportunity to better understand the level of 
financial advice needed upon retrenchment.  Six 
men from the 45+ program attended a meeting 
with VicSuper and shared their stories and 
experience of retrenchment enabling VicSuper 
to gain a broader understanding of these men’s 
actual experience. As a thank you VicSuper 
offered these men a free financial advice session. 
VicSuper is using this information to design and 
offer relevant information to those affected by 
retrenchment and unemployment.

Outcomes from the 45+ program 
three weeks later saw 4 men find a 
job, 4 men gain an interview and 5 
men recommended for an interview.
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RETRENCHED WORKERS
Work for the Future

In October 2016, Ford will close part of its Geelong 
operations; over 350 workers will be retrenched. 
Ford, Auto Skills Australia, unions, the LLEN and 
many others have been working together to support 
Ford employees. As part of this, the Geelong Region 
LLEN ran a series of workshops designed to provide 
current regional labour market information and 
help strengthen workers’ capacity to transition to 
alternative employment. 

The LLEN had previously implemented 7 programs 
for retrenched workers and had noted the effect of 
unemployment and the challenge of transition on 
personal and family relationships, financial situation 
and planning as well as emotional and physical 
well-being. Workshops were designed to assist 
workers to deal with a profound cultural change and 
prepare them for a major transition that will impact 
on all elements of their lives, not just work or paid 
employment.

Six workshops were held in September and October in 
the Ford auditorium and all Ford workers were invited 
to attend one or more of the one hour workshops. 
Regional ‘trending’ or growth sectors, like Community 
Services & Health were highlighted as well as other 
employment options of interest to the target audience 
such as Security, Police and Corrections Victoria. Self-
employment and small business ideas development 
were also covered and further assistance and 
mentoring offered.

Although no training providers attended, training 
options relating to specific industries were shared 
as well as tips on ‘How to Choose a Good Training 
Provider’.  

Ford workers had an opportunity to hear directly from 
local employers, industry experts and an experienced 
careers counsellor. Many took advantage of the 
opportunity to interact with the speakers immediately 
after the workshops. Attendees responded well to 
hearing from ex-Ford workers who had already made 
a successful transition. What had worked for them? 
What was their story? What was their advice for others?

Career advice tips focussing on transferable skills, 
quality resumes, interview techniques, electronic 
job search (including geelongcareers.org.au) and 
networking were also covered.

The LLEN called on partners and members of the 
Geelong business community to support this series 
of workshops. Without exception, those approached 
were happy to volunteer their time and share their 
expertise and personal insights.

Workshops were designed to be practical and convey 
a consistent message about the importance of 
resilience and a positive attitude.

Workshops were attended by 159 people in total and 
each one was evaluated with participants providing 
positive feedback.

‘On the Front Foot’ Workshops at Ford
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RETRENCHED WORKERS
Proof of Concept Projects
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CASE STUDY2015 Snapshots
Gallery

Experience Community Services
Graduation 2015

Robyn Dolheguy and Bernie Cooke 
presenting at a GRLLEN event.

Leighton Wells, President of Pivot Summit 
thanks GRLLEN for Experience For Work 
in ICT project

Certificate II in Health Support Services
Program - Students at Ambulance Victoria

Anne-Marie Ryan discussing the GRLLEN 
Youth Employment plan with Colleagues.

December 2015 GRLLEN Board Meeting 

Careers in Health Taster Day for Aboriginal 
Girls. Photo courtesy of St.John of God 
Hospital.

Aamir Qutub from Enterprise Monkey 
teaching social medial concepts to 
GRLLEN

Upstart Challenge Awards, June 2015
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2015 Snapshots
In the Headlines
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Financial Statements
Post Audit

Independent Auditor’s Report to the members of GRLLEN Inc
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Post Audit



page 38page 38 Geelong Region Local Learning and Employment Network  | ANNUAL REPORT 2015

Financial Statements
Post Audit



page 39page 39Geelong Region Local Learning and Employment Network  | ANNUAL REPORT 2015

Financial Statements
Post Audit



page 40

Financial Statements
Post Audit

page 40 Geelong Region Local Learning and Employment Network  | ANNUAL REPORT 2015



page 41

Financial Statements
Post Audit

page 41Geelong Region Local Learning and Employment Network  | ANNUAL REPORT 2015



page 42

Financial Statements
Post Audit

page 42 Geelong Region Local Learning and Employment Network  | ANNUAL REPORT 2015



page 43

Financial Statements
Post Audit

page 43Geelong Region Local Learning and Employment Network  | ANNUAL REPORT 2015



page 44

Financial Statements
Post Audit

page 44 Geelong Region Local Learning and Employment Network  | ANNUAL REPORT 2015



page 45

Financial Statements
Post Audit

page 45Geelong Region Local Learning and Employment Network  | ANNUAL REPORT 2015



page 46

Financial Statements
Post Audit

page 46 Geelong Region Local Learning and Employment Network  | ANNUAL REPORT 2015



page 47

Financial Statements
Post Audit

page 47Geelong Region Local Learning and Employment Network  | ANNUAL REPORT 2015



page 48

Financial Statements
Post Audit

page 48 Geelong Region Local Learning and Employment Network  | ANNUAL REPORT 2015



Geelong Region LLEN Inc.

O�ce|Postal:
Suite 202, Level 2, 

Geelong VIC 3220
78 Moorabool St


	GRLLEN Annual Report 2016 Cover FRONT
	GRLLEN Annual Report 2015 V7 Web
	GRLLEN Annual Report 2016 Cover BACK

